April 09, 2020 BOA Minutes 

 Board of Tax Assessors Meeting

April 9, 2020

Members Participating via Teleconference in accordance with the OCGA 50-14-1 (g) Open Meetings Act due to the COVID-19 pandemic: Dennis Conway, MaryBeth Burnette and Tommy Mann . 

Members Present: Daniel Clifford and Larry Berry were present for the meeting.

Staff Present: Steve Swindell, Trey Stephens and Jenny Thomas were present for the meeting. 

Attorney: Darrell Caudill of Roach, Caudill & Frost LLP was present for the meeting.

Call to Order: Larry Berry called the meeting to order at 9:00 a.m. 

Adoption of Agenda: Motion by Daniel Clifford to adopt the meeting agenda, seconded by Dennis Conway and verbally approved by each Board Member. 

Approval of Minutes: Motion by Daniel Clifford to approve the March 12, 2020 minutes, seconded by Dennis Conway and verbally approved by each Board Member. 

Public Comments: None.

New Business: Motion by Larry Berry to move Batch E-1, Batch E-2, 2019 Homestead Table Additions, Batch P1, Batch MH1, Batch 5CA Batch 5CB, Batch 5CC, Batch 5CR and Batch 5P to consent agenda and follow staff recommendations, seconded by MaryBeth Burnette and verbally approved by each Board Member.

1. New Business:	

Consent Agenda:
Digest Changes:

Front Office, Charlotte Sims, Receiver of Record
Batch E-1, Dropped Exemptions 2020 Agenda
Batch E-2, Reinstate Exemptions
2019 Homestead Table Additions

Personal Property Department, Jennifer Hoskins, Project Manager	
Batch P1, BOA Standard Agenda

Mobile Home Department, Janet Hall, Senior Appraiser
Batch MH1, Digest Changes 

Rural Department, Trey Stephens, Senior Appraiser
Batch 5CA, CUVA Approvals
Batch 5CB, CUVA Breaches
Batch 5CC, CUVA Continuation
Batch 5CR, CUVA Releases
Batch 5P, Previous Tax Year Changes



1.   Telework Policy Approval: Daniel Clifford made a motion to adopt The Tax Assessor Telework Policy, seconded by Tommy Mann and verbally approved by each Board Member.

1.   Chief Appraiser Report: 

2020 Budget Review

The 2021 Budget has been entered into the Munis Accounting System, but Steve has also requested a meeting with Jerry Cooper to discuss salary increase provisions. 

All DOR scheduled classes, including Caveat, have been cancelled through May 31, 2020. Caveat may be rescheduled for late November during the Short Course Conference in Athens, GA. 

The Tablets are successfully allowing the field staff to telecommute. Appraisers have been instructed to telecommute using the tablets or conduct field checks from their county vehicles to avoid person to person interaction. 

Beginning Sales Ratio analysis:			Current Sales Ratio analysis:
Sales Ratio: .3530					Sales Ratio: .3709	
COD: 27.29					COD: 11.34
PRD: 1.15						PRD: 1.0266	

The CUVA and FLPA deadlines have been extended to June 1st by the Governor. 	

DFCS vacated the bottom level of our building last month. The next step is to create a build out plan with Matt Williams of Building and Grounds. 

2020 Tax Assessment Notices will be mailed on May 11, 2020 as originally scheduled.

The next meeting will be on April 23, 2020 at 9:00am. 


1.   Attorney’s Report / Executive Session:  None


1.  Adjournment: Motion by MaryBeth Burnette to adjourn the Regular Meeting, seconded by Dennis Conway and verbally approved by each Board Member.





_______________________________                                                                                                     
	Larry Berry, Chairman	         		                 	Jenny Thomas, Secretary  	   
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