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Calculating The Millage.

Departments submit a Zero-Based Budget for review by
Finance and the County Manager

Finance prepares a forecast of all Non-Property Tax
Revenues considering current run rates and future
§ |[Economic indicators

Calculate the 2022 Millage Rate using the Latest Tax Digest

Expenditures — Non Property Tax Revenues = Property
Taxes



Presenter
Presentation Notes

Finance reviewed all submitted budgets and 23 budget meetings were held with the County Manager 

Fy2023 Budget Non Property tax revenue   $62.3 M

$6.2M over FY2022 Budget ,  11.1% increase
$3.1M over FY2022 Forecast,  5.4% increase







Cherokee County Millage Rate History & Forecast
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The total Millage Rate has decreased 11.3% from 2013 to 2021
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Presentation Notes

The graph shows the Cherokee County Millage Rate History from 2013 -2021 for

M&O
Fire
Parks
Total

The Total Millage rate has decreased 11.3% from 2013 to 2021.
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Cherokee County M&O & Fire Millage Rate History
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The graph shows the M&O and Fire Millage rate changes from 2013 to 2021

The M&O millage rate changes over the past eight years include:
4 Partial rollbacks
2 Full  rollbacks
1 Full + Rollback
1 Unchanged
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County Comparisons of Total Millage Rates

|Dekalb
Clayton

|Rockdale

{Gwinnett

1Douglas
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Cherokee
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Dekalb ' Clayton Rockdale Gwinnett Douglas | Henry Cobb Fulton Cherokee Forsyth | Fayette

Il

Fayette

W FY2020 20.926 19.995 18.016 @ 14.71 @ 12.563 12.733 @ 11.45 9.996 8.965 7.896 8.013
mFY2021 20.926 @ 19.496 @ 18.016 & 14.710 13.563 12.733 = 11.450 @ 9.330 8.938 7.896 7.770

W FY2020 mFY2021

FY2020 FY2021 Change %
20.926 20.926 - 0.0%
19.995 19.496 (0.499) -2.5%
18.016 18.016 - 0.0%
14.71 14.710 - 0.0%
12.563 13.563 1.000 8.0%
12.733 12.733 - 0.0%
11.45 11.450 - 0.0%
9.996 9.330 (0.666) -6.7%
8.965 8.938 (0.027) -0.3%
7.896 7.896 - 0.0%
8.013 7.770 (0.243)  -3.0%



Presenter
Presentation Notes

County comparisons of the FY2020 and FY2021 Millage Rates.

Cherokee County has the 3rd lowest total Millage Rate at 8.938 Mills

Offset to Millage Rates  - Forsyth has an additional 1% Lost ,  Fayette also has an additional 1% Lost. 

Cherokee County was one of 4 counties that lowered their total millage rate from FY2020 to FY2021.


Property Tax by Service Area

				CHEROKEE COUNTY BOARD OF COMMISSIONERS

				PROPERTY TAX ANALYSIS

				2021 PROPERTY TAX MILLAGE RATE & 2022 ESTIMATED BUDGET





				QUESTION 1: HOW MUCH DO I PAY IN COUNTY PROPERTY TAXES?



				QUESTION 2: CAN I SEE MY TOTAL 2022 ESTIMATED TAX BILL?



				QUESTION 3: AND HOW DOES THE COUNTY SPEND MY TAX DOLLARS?









				INPUT THE YOUR INFO IN THE YELLOW CELLS:						 Enter the Fair Market Value of your home (from your 2020 Property Value Assessment ) and your M&O Exemptions -  The spreadsheet will automatically calculate your 2020 Taxes.

				2021 Property Fair Market Value		$372,400

				Enter County M&O Exemptions - Tax Assessment Notice		$5,000



				** Note the average home in Cherokee for 2021 is valued at $372,400



		ANSWER 1:		2022 - County Portion Only		2022 Assessed Value				2021 Rates		2022 Tax Bill at 2021 Rates		2022 Proposed Rates		2022 Tax Bill At 2022 Proposed  Rates

				General Fund		$143,960				5.212		$750.32		5.212		$750.32

				Fire Fund		$148,960				3.292		$490.38		3.292		$490.38

				Parks Bond		$148,960				0.434		$64.65		0.353		$52.58

				Total County Taxes Assessed						8.938		$1,305.34		8.857		$1,293.28







		ANSWER 2:

														County		County & School Tax

												Dollar		Percentage		Percentage of

				Summary of Total Tax Bill		2021				2022		Change		Change		Total Bill

				General Fund		$750.32				$750.32		$0.00		0.00%		19.1%

				Fire Fund		$490.38				$490.38		$0.00		0.00%		12.5%

				Parks Bond		$64.65				$52.58		($12.07)		-18.66%		1.3%

				Total County Portion		$1,305.34				$1,293.28		($12.07)		-0.92%		32.9%



				School Operations		$2,674.67				$2,417.49		($257.18)				61.4%

				School Bond		$186.20				$223.44		$37.24				5.7%

				Total County Schools		$2,860.87				$2,640.93		($219.94)				67.1%



				Total Tax Bill		$4,166.22				$3,934.21		($232.01)				100.0%





		ANSWER 3:

				Based on the Estimated Ending Tax Digest and Proposed Millage Rate of 5.212, the County

				would levy $62,379,612 in total property taxes.  This total would be spent on the following:



				ESTIMATED 2022 BUDGET FOR PROPERTY TAX FUNDED COSTS		TOTAL BUDGET				DEPT % OF TOTAL		YOUR TAX DOLLARS GO TO:

				Sheriff		56,354,151				45.29%		$339.84

				EMS		6,406,359				5.15%		$38.63

				Animal Shelter		1,750,102				1.41%		$10.55

				Cherokee Probation		966,328				0.78%		$5.83

				EMA		400,697				0.32%		$2.42

				Coroner		533,810				0.43%		$3.22

				Radio Communications		219,450				0.18%		$1.32		$401.82		Public Safety		53.6%

				Judicial Services		24,399,486				19.61%		$147.14

				DUI Court		50,000				0.04%		$0.30

				Grant Match- Judicial		379,569				0.31%		$2.29

				Victim Witness		49,455				0.04%		$0.30		$150.03		Judicial		20.0%				73.5%

				Information Technology		4,147,814				3.33%		$25.01

				Tax Assessor		3,227,499				2.59%		$19.46

				Tax Commissioner		2,750,219				2.21%		$16.59

				Facilities Management		3,037,951				2.44%		$18.32

				Elections		1,829,871				1.47%		$11.04

				Finance		1,155,355				0.93%		$6.97																		DEPT % 		YOUR TAX DOLLARS 

				County Manager		771,334				0.62%		$4.65																Function		Of Total		 GO TO:

				Human Resources		442,188				0.36%		$2.67																Public Safety		53.55%		$401.82

				Purchasing		522,482				0.42%		$3.15																Judicial		20.00%		$150.03

				County Attorney		352,410				0.28%		$2.13																General Administration		16.12%		$120.92

				Board of Commissioners		373,398				0.30%		$2.25																Public Works		3.74%		$28.08

				General Administration		140,287				0.11%		$0.85																Housing and Development		0.51%		$3.84

				Administrative Services		295,504				0.24%		$1.78																Culture and Recreation		4.57%		$34.29

				Communications		322,272				0.26%		$1.94																Health and Welfare		1.51%		$11.33

				County Clerk		360,892				0.29%		$2.18																TOTAL GENERAL FUND		100%		$750.32

				Risk Management		291,087				0.23%		$1.76

				Capital Projects		31,483				0.03%		$0.19		$120.92		General Administration		16.1%

				Public Works		4,657,000				3.74%		$28.08		$28.08		Public Works		3.7%

				Library		3,054,297				2.45%		$18.42

				Parks		2,517,533				2.02%		$15.18

				Historical Society		75,000				0.06%		$0.45

				Cherokee County Arts		40,000				0.03%		$0.24		$34.29		Culture and Recreations		4.6%

				Northwest Health District		204,401				0.16%		$1.23

				Community Services		222,464				0.18%		$1.34

				Transportation		210,223				0.17%		$1.27

				County Extension Services		121,382				0.10%		$0.73

				DFACS		97,000				0.08%		$0.58

				Must Homeless Vet/Children		50,000				0.04%		$0.30

				Children & Youth Services		43,000				0.03%		$0.26

				Cherokee Day Training Ctr		15,000				0.01%		$0.09

				Senior Services		908,362				0.73%		$5.48

				Environmental Health		6,330				0.01%		$0.04		$11.33		Health & Welfare		1.5%

				Economic Development 		637,187				0.51%		$3.84		$3.84		Housing and Development		0.5%

				TOTAL GENERAL FUND		124,420,632				100%		$750.32		$750.32				100%
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Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	0.53552932442908652	0.19995485957666564	0.16116335110723434	3.7429483560250686E-2	5.1212326264344962E-3	4.5706487007717504E-2	1.5095261692610594E-2	

Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	401.81810565155655	150.0300342592312	120.92400824437156	28.084072138775188	3.8425608060746712	34.294469392516838	11.32626950747397	





Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739		4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500		2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																												0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239		7.297		7.150		7.123		7.703		8.298		9.135		9.999







						PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		5.212				Down		16		76%

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.977				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.543				Totals		21		100%

























Cherokee County Millage Rate History & Forecast



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	5.2119999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.9769999999999999	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.5429999999999993	









Millage Rate Comparisions





																																																						Total Millage Rates

						FY2019		FY2020		FY2021

		Dekalb				20.810		20.926		20.926																																														FY2020		FY2021		Change		%

		Clayton				20.397		19.995		19.496																																												Dekalb		20.926		20.926		-  0		0.0%

		Rockdale				20.190		18.016		18.016																																												Clayton		19.995		19.496		(0.499)		-2.5%

		Gwinnett				13.319		14.71		14.710																																												Rockdale		18.016		18.016		-  0		0.0%

		Douglas				10.213		12.563		13.563																																												Gwinnett		14.71		14.710		-  0		0.0%

		Henry				12.733		12.733		12.733																																												Douglas		12.563		13.563		1.000		8.0%

		Cobb				11.320		11.45		11.450																																												Henry		12.733		12.733		-  0		0.0%

		Fulton				9.899		9.996		9.330																																												Cobb		11.45		11.450		-  0		0.0%

		Cherokee				8.965		8.965		8.938																																												Fulton		9.996		9.330		(0.666)		-6.7%

		Forsyth				7.936		7.896		7.896																																												Cherokee		8.965		8.938		(0.027)		-0.3%

		Fayette				8.128		8.013		7.770																																												Forsyth		7.896		7.896		-  0		0.0%

																																																						Fayette		8.013		7.770		(0.243)		-3.0%



		2019 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total



		Cherokee		5.216				3.269												0.480		8.965

		Clayton		15.596				4.801														20.397

		Cobb		8.460				2.860														11.320

		Dekalb		17.148				2.709												0.953		20.810

		Douglas		10.213																		10.213

		Fayette		4.392				3.070		0.456		0.210										8.128

		Forsyth		4.791				2.175												0.970		7.936

		Fulton		9.899																		9.899

		Gwinnett		7.209				3.20						0.360		1.600		0.950				13.319

		Henry		12.733																		12.733

		Rockdale		20.190																		20.190

		2020 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Cherokee		5.212				3.292												0.461				8.965

		Clayton		15.089				4.906																19.995

		Cobb		8.460				2.860												0.130				11.450

		Dekalb		17.181				2.792												0.953				20.926

		Douglas		12.563																				12.563

		Fayette		4.277				3.070		0.456		0.210												8.013

		Forsyth		4.791				2.175												0.930				7.896

		Fulton		9.776																0.220				9.996

		Gwinnett		6.950				3.20						0.360		2.900		1.000				0.300		14.710

		Henry		9.119				1.105								1.824		0.685						12.733

		Rockdale		18.016																				18.016

		2021 TAX RATES

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Dekalb		17.181				2.792												0.953				20.926

		Clayton		14.746				4.750																19.496

		Rockdale		18.016																				18.016

		Gwinnett		6.950				3.200						0.360		2.900		1.000				0.300		14.710

		Douglas		13.563																				13.563

		Henry		9.119				1.105								1.824		0.685						12.733

		Cobb		8.460				2.860												0.130				11.450

		Fulton		9.330																				9.330

		Cherokee		5.212				3.292												0.434				8.938

		Forsyth		4.791				2.175												0.930				7.896

		Fayette		4.034				3.070		0.456		0.210												7.770



Total Millage Rates



FY2020	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.995000000000001	18.015999999999998	14.71	12.563000000000001	12.733000000000001	11.450000000000001	9.9960000000000004	8.9649999999999999	7.8959999999999999	8.0129999999999999	FY2021	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.495999999999999	18.015999999999998	14.71	13.563000000000001	12.733000000000001	11.450000000000001	9.33	8.9379999999999988	7.8959999999999999	7.77	











Tax Digest Growth



						Millage Rate History



																		Before Appeals

						Actual		Actual		Actual		Actual		Actual		Actual		Actual

						2016		2017		2018		2019		2020		2021		2022

		M&O

		Growth				3.56%		4.71%		3.69%		4.55%		3.86%		3.38%		2.65%

		Inflation				3.07%		3.73%		2.26%		3.01%		2.77%		4.11%		13.42%

		Total				6.63%		8.44%		5.95%		7.56%		6.63%		7.49%		16.07%



		Fire

		Growth				3.57%		3.73%		3.08%		3.78%		2.76%		3.12%		4.43%

		Inflation				3.14%		5.12%		3.13%		4.74%		4.10%		6.12%		19.68%

		Total				6.71%		8.85%		6.21%		8.52%		6.86%		9.24%		24.11%



		Parks

		Growth				3.96%		4.87%		3.74%		4.47%		4.33%		4.25%		5.61%

		Inflation				3.93%		4.96%		3.42%		4.93%		3.29%		6.42%		17.90%

		Total				7.89%		9.83%		7.16%		9.40%		7.62%		10.67%		23.51%



		Net Digest

		M&O				8,486,288,284		9,201,964,768		9,749,081,332		10,486,874,839		11,181,121,509		12,008,409,859		13,938,130,550

		Fire				6,250,212,411		6,801,804,455		7,222,862,451		7,838,394,678		8,367,349,005		9,119,064,520		11,317,879,339

		Parks Bond				9,039,290,421		9,927,883,048		10,638,942,421		11,639,884,203		12,525,416,476		13,830,904,498		17,082,490,809



		Millage Rate

		M&O				5.680		5.483		5.366		5.216		5.212		5.212		5.212

		Fire				3.374		3.298		3.269		3.269		3.292		3.292		3.292

		Parks Bond				0.609		0.581		0.503		0.480		0.461		0.461		0.461



		Net Taxes Levied

		M&O				$   48,202,117		$   50,454,373		$   52,313,570		$   54,699,539		$   58,279,172		$   62,587,832		$   72,645,536

		Fire				$   21,088,217		$   22,432,351		$   23,611,537		$   25,623,712		$   27,574,844		$   30,019,960		$   37,258,459

		Parks Bond				$   5,504,928		$   5,768,100		$   5,351,388		$   5,587,144		$   5,774,426		$   6,376,047		$   7,875,028



		Tax Increase

		M&O						$   2,252,255		$   1,859,198		$   2,385,969		$   3,579,633		$   4,308,660		$   10,057,704

		Fire						$   1,344,134		$   1,179,186		$   2,012,175		$   1,951,132		$   2,445,117		$   7,238,498

		Parks Bond						$   263,172		$   (416,712)		$   235,756		$   187,282		$   601,621		$   1,498,981



		M&O

		Value of a Mill

		1												$11,181,122		$12,008,410		$13,938,131

		0.75												$8,385,841		$9,006,307		$10,453,598

		0.50												$5,590,561		$6,004,205		$6,969,065

		0.25												$2,795,280		$3,002,102		$3,484,533

		0.10												$1,118,112		$1,200,841		$1,393,813





		Fire

		Value of a Mill

		1												$8,367,349		$9,119,065		$11,317,879

		0.75												$6,275,512		$6,839,298		$8,488,410

		0.50												$4,183,675		$4,559,532		$5,658,940

		0.25												$2,091,837		$2,279,766		$2,829,470

		0.10												$836,735		$911,906		$1,131,788









2022 Digest Detail

				M&O Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		2,277,700,384		3,663,150,708		1,385,450,324		60.83%		37.93%		22.89%

				Net Digest		12,008,409,859		13,938,130,550		1,929,720,691		16.07%		13.42%		2.65%

				Fire  Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		9,095,425,419		11,314,411,147		2,218,985,728		24.40%

				Personal		333,018,396		363,759,763		30,741,367		9.23%

				Motor Vehicles		78,964,600		71,771,750		(7,192,850)		-9.11%

				Mobile Homes		15,853,800		17,311,205		1,457,405		9.19%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		9,524,347,835		11,767,820,386		2,243,472,551		23.56%		18.85%		4.71%

				Exemptions		405,283,315		449,941,047		44,657,732		11.02%		0.00%		11.02%

				Net Digest		9,119,064,520		11,317,879,339		2,198,814,819		24.11%		19.68%		4.43%

				Parks Bond Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		455,205,745		518,790,449		63,584,704		13.97%		0.00%		13.97%

				Net Digest		13,830,904,498		17,082,490,809		3,251,586,311		23.51%		17.90%		5.61%





Fire Fund Balance

		FireFund Historical Fund Balance Analysis

														FY2022 Forecasted Fire Fund Balance

				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022				Operating Revenue		$200,000

		Expenditures		$31,988,025		$35,263,211		$36,371,181		$42,139,948				Expenditures		$500,000

		Fund Balance		$6,625,004		$10,005,241		$10,635,370		$10,868,165				Total Budget Variance		$700,000

		Fund Balance % of Expenditures		20.71%		28.37%		29.24%		25.79%				FY2022 Budgeted Use of Reserves		(467,205)

		Months of Fund Balance		2.49		3.40		3.51		3.09				Fund Balance Increase		$232,795

		Fund Balance Change				$3,380,237		$630,129		$232,795











		FY2023 Fire Millage Rate Options



				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,659,671		$137,659,671		$137,659,671		$137,659,671

		Fund Balance		$8,329,155		$7,329,155		$5,329,155		$3,329,155

		Fund Balance % of Expenditures		6.05%		5.32%		3.87%		2.42%

		Months of Fund Balance		0.73		0.64		0.46		0.29

		Fund Balance Change		($2,539,010)		($3,539,010)		($5,539,010)		($7,539,010)



		Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%











																				Fire Fund Balance  History & Forecast



																						 Actual FY2017		Actual FY2018		Actual FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022		Budget FY2023

																				Expenditures		$26,667,477		$30,530,232		$31,988,025		$35,263,211		$36,371,181

																				Fund Balance		$7,274,078		$6,626,386		$6,625,004		$10,005,241		$10,635,370

																				Fund Balance % of Expenditures		27.28%		21.70%		20.71%		28.37%		29.24%		ERROR:#DIV/0!

																				Months of Fund Balance		3.27		2.60		2.49		3.40		3.51		ERROR:#DIV/0!

																				Fund Balance Change				($647,692)		($1,382)		$3,380,237		$630,129		($10,635,370)





Fire Rate Options

		Cherokee County Fire Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		3.292		3.292		3.292		3.292						FY2022 Budgeted Expenditures

		Rollback Rate		2.77		2.77		2.77		2.77

		2022 Digest-Estimate after Appeals														31 New Positions

		Prior Year Taxes														Salary Mkt Adjustments

																Health Insurance

		Property Tax $ Roll Back Rate														One Time Expenditures

		Tax Increase over Prior Year														Sheriff Software

																Liability Insurance

		Department Expenditures		$42,139,948		$42,139,948		$42,139,948		$42,139,948						Park Transfer										ERROR:#REF!

		COLA 7%		$2,123,082		$2,123,082		$2,123,082		$2,123,082						Library Transfer

		Market Adjustment Reserve														Other Items

		Total Expenditures		$44,263,030		$44,263,030		$44,263,030		$44,263,030						Elections Building

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						RRDA Payments



																Total Department Increases				$0

		Use of Reserves:														COLA 7%

		 One Time items + 50% unfilled positions														Market Adjustment Reserve

		BOC Discretionary Reserves

		Total Use of Reserves		$0		$0		$0		$0						Total Expenditure Increase				$0

																FY2023 Total Budgeted Expenditures				$0

		Required  Property Taxes		($18,058,760)		($18,058,760)		($18,058,760)		($18,058,760)

		Increase over prior year		($18,058,760)		($18,058,760)		($18,058,760)		($18,058,760)



		Prior Year Taxes		$0		$0		$0		$0



		Required New Millage Rate		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Rate Change		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Millage Rate % Change		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Rate Change above Rollback		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Millage Rate % Change		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





































M&O Fund Balance

		General Fund Historical Fund Balance Analysis



				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022						FY2022 Forecasted General Fund Balance

		Expenditures		$96,513,614		$100,752,567		$109,028,246		$122,015,206

		Fund Balance		$36,243,590		$45,360,299		$52,467,685		$61,841,682

		Fund Balance % of Expenditures		37.55%		45.02%		48.12%		50.68%

		Months of Fund Balance		4.51		5.40		5.77		6.08

		Fund Balance Change				$9,116,709		$7,107,386		$9,373,997						Beginning Fund Balance				$52,467,685

																Operating Revenue		$3,000,000

																ARPA Revenue		$10,000,000

																Expenditures		$2,000,000

																FY2022 Budgeted Use of Reserves		($5,626,003)



		FY2023 M&O Millage Rate Options

																Fund Balance Increase				$9,373,997

				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						FY2022 Forecasted Fund Balance				$61,841,682

		Fund Balance		$58,802,672		$57,802,672		$55,802,672		$53,802,672

		Fund Balance % of Expenditures		42.70%		41.97%		40.52%		39.07%

		Months of Fund Balance		5.12		5.04		4.86		4.69

		Fund Balance Change		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Current Millage Rate		5.212		5.212		5.212		5.212

		Millage Rate Change		-0.000		-0.073		-0.217		-0.361





 M&O Rate Options

		Cherokee County M&O Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		5.212		5.212		5.212		5.212						FY2022 Budgeted Expenditures				$124,015,206

		Rollback Rate		4.609		4.609		4.609		4.609

		2022 Digest-Estimate after Appeals		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028						31 New Positions		$2,271,774

		Prior Year Taxes		$62,587,832		$62,587,832		$62,587,832		$62,587,832						Salary Mkt Adjustments		$958,746

																Health Insurance		$1,996,480

		Property Tax $ Roll Back Rate		$63,983,880		$63,983,880		$63,983,880		$63,983,880						One Time Expenditures		$1,114,120

		Tax Increase over Prior Year		$1,396,048		$1,396,048		$1,396,048		$1,396,048						Sheriff Software		$1,000,000

																Liability Insurance		$453,519

		Department Expenditures		$128,838,094		$128,838,094		$128,838,094		$128,838,094						Park Transfer		$305,538								61%

		COLA 7% Public Safety		$3,497,641		$3,497,641		$3,497,641		$3,497,641						EMS Transfer		$301,740								$5,736,222

		COLA 7% Non Public Safety		$2,238,581		$2,238,581		$2,238,581		$2,238,581						Library Transfer		$221,944

		Market Adjustment Reserve		$3,134,810		$3,134,810		$3,134,810		$3,134,810						Other Items		$64,671

		Total Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						Elections Building		($1,100,000)

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						RRDA Payments		($2,765,644)



																Total Department Increases				$4,822,888

		Use of Reserves:														COLA 7%				$5,736,222

		 One Time items + 50% unfilled positions		($3,039,010)		($3,039,010)		($3,039,010)		($3,039,010)						Market Adjustment Reserve				$3,134,810

		BOC Discretionary Reserves		$0		($1,000,000)		($3,000,000)		($5,000,000)

		Total Use of Reserves		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)						Total Expenditure Increase				$13,693,920

																FY2023 Total Budgeted Expenditures				$137,709,126

		Required  Property Taxes		$72,348,326		$71,348,326		$69,348,326		$67,348,326

		Increase over prior year		$9,760,494		$8,760,494		$6,760,494		$4,760,494



		Prior Year Taxes		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028



		Required New Millage Rate		5.212		5.139		4.995		4.851

		Rate Change		-0.000		-0.073		-0.217		-0.361

		Millage Rate % Change		-0.0%		-1.4%		-4.2%		-6.9%



		Rate Change above Rollback		0.603		0.530		0.386		0.242

		Millage Rate % Change		13.1%		11.5%		8.4%		5.3%



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





































Millage Rate Proposal

		Cherokee County Millage Rate Proposal



				M&O		Fire		Parks

		Current Millage Rate		5.212		3.292		0.434

		Rollback Rate		4.609		2.770		0.371

		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129

		Prior Year Taxes		$62,587,832		$30,019,960		$6,002,613



		Property Tax $ Current Rate		$72,354,954		$37,204,371		$7,397,255

		Increase over Prior Year		$9,767,122		$7,184,411		$1,394,642



		Property Tax $ Roll Back Rate		$63,983,880		$31,305,014		$6,323,460

		Increase over Prior Year		$1,396,048		$1,285,054		$320,847





		Department Expenditures		$128,438,094		$42,139,948		$6,682,474

		Health Insurance		$400,000		$157,477



		COLA @ 7%:

		Public Safety		$3,497,641		$2,123,082

		Non Public Safety		$2,231,124



		Market Adjustment Reserve		$3,134,810		$500,000



		Total Expenditures		$137,701,669		$44,920,507		$6,682,474



		Non property tax rev		($62,321,790)		($11,023,886)		($680,615)



		Use of Reserves:



		Use of reserves One Time items + 50% unfilled positions		($2,539,010)		($250,000)



		BOC Use of reserves to give citizens a tax reduction		($3,000,000)		$0

		Revised total		$69,840,869		$33,646,621		$6,001,858



		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129





				M&O		Fire		Parks		Total		% Chg.

		Applicable rate on Digest		5.031		2.977		0.353		8.361



		Rate Change		-0.181		-0.315		-0.081		-0.577		-6.9%





		 Total millage rate decrease 		-6.9%































M&O Highlights





				FY2022 Budgeted Expenditures				$124,015,206



				31 New Positions		$2,271,774

				Salary Mkt Adjustments		$958,746

				Health Insurance		$1,996,480

				One Time Expenditures		$1,114,120

				Sheriff Software		$1,000,000

				Liability Insurance		$453,519

				Park Transfer		$305,538

				EMS Transfer		$301,740

				Library Transfer		$221,944

				Other Items		$64,671

				Elections Building		($1,100,000)

				RRDA Payments		($2,765,644)



				Total FY2023 Department Increases				$4,822,888

				COLA 7%				$5,736,222

				Market Adjustment Reserve				$3,134,810

				Total Expenditure Increase				$13,693,920



				FY2023 Total Budgeted Expenditures				$137,709,126				11.04%



				FY2022 Non Property Tax Revenue		$56,104,399

				FY2023 Non Property Tax Revenue		$62,321,790

				Non Property Tax Revenue Increase		$6,217,391

						11.08%





GF Departments

		Cherokee County Board of Commissioners

		Inflows Compared to Expenditures - General Fund





				2020 Actual		2021 Actual		2022 Revised Budget		2023 Proposed Budget		2023 Proposed Budget v 2022  B/(W)		Explanation of Variances



		INFLOWS		109,869,275		116,135,632		118,416,330		59,032,887		(59,383,443)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		326,241		346,388		360,771		371,379		(10,608)		2022 Salary Increase +$1K, Health Insurance +$2K, Operating +$6K, Non-Dept +$1K

		COUNTY CLERK		228,540		281,814		312,308		344,055		(31,747)		Requested market Increase +$4K, Health Insurance ($2K), Operating +$30K

		COUNTY MANAGER		741,975		788,158		637,840		733,049		(95,209)		New Position +$98K, Operating ($4K)

		ADMINISTRATIVE SERVICES		271,280		237,473		278,968		280,952		(1,984)		Health Insurance +$1K, Non-Dept +$1K

		CAPITAL PROJECTS		14,797		15,624		21,755		31,483		(9,728)		Computer Replacements +$4K, Lease costs +$6K (moved from Fund 323)

		ELECTIONS		976,077		1,452,978		2,479,081		1,780,353		698,728		New Position Requested +$57K, 2022 Salary adjustment +$5K, Requested Salary Increases +$53K, Increase Poll Workers +$63K, Increase OT +$10K, Other Personnel Changes +$16K, Operating +$198K, One time capital 2022 ($1.1M), Non-Dept +$1K

		BUDGETING & FINANCIAL SERVICES		928,325		929,929		1,008,630		1,102,172		(93,542)

		DEVELOPMENT SVCS CENTER		480,146		499,316		552,651		542,258		10,393		Personnel Changes ($4K), Operating +$5K, Non-Dept +$1K

		PURCHASING		339,187		340,523		390,076		498,745		(108,669)		New Position Requested +$98K, Operating +$9K, Non-Dept +$1K

		COUNTY ATTORNEY		354,396		352,193		352,710		352,410		300

		INFORMATION TECHNOLOGY		2,950,842		3,563,081		3,822,456		3,996,602		(174,146)		New Position Requested +$79K, Increase PT +$10K, Increase OT +$1K, Health Insurance +$35K, Other Personnel Changes ($13K), Operating +$111K, Capital ($55K), Non-Dept +$6K

		GIS/MAPPING		286,649		342,840		368,555		517,353		(148,798)		Aerial Photography contract +$147K, Non-Dept +$1K

		HUMAN RESOURCES		368,026		386,350		414,044		417,532		(3,488)		Health Insurance +$3K

		TAX COMMISSIONER		2,006,258		2,069,308		2,450,836		2,367,824		83,012		Employee Turnover ($122K), Computer Replacements +$35K, Non-Dept +$4K

		TAX  COMMISSIONER - TAVT		239,783		212,542		268,933		268,935		(2)

		TAX ASSESSOR		2,770,923		2,814,656		3,062,361		3,091,211		(28,850)		Employee Turnover ($39K), Operating +$38K, New Software +$35K, Leases ending ($23K), Non-Dept +$18K

		RISK MANAGEMENT		118,680		127,222		135,875		274,386		(138,511)		New Position Requested +$88K, Salary Contigency to fill current position 3 months early +$33K Health Insurance +$10K, Operating +$7K

		FACILITIES MANAGEMENT		2,159,700		2,231,049		2,386,123		2,926,077		(539,954)		5 New Positions Requested +$276K (one covered by transfer from Fire), Increases Requested +$81K, Other Personnel Changes +$19K, Operating +$23K ($12K offset by transfer from Fire), Purchase 2 new trucks +$84K ($42K offset by transfer from Fire), Lease 3 new cars +$98K ($90K offset by lease revenue), Non-Dept ($37K)

		COMMUNICATIONS		99,786		267,382		298,705		306,972		(8,267)		Health Care +$4K, Operating +$3K, Non-Dept +$1K

		GENERAL ADMINISTRATION		65,766		47,142		160,844		122,287		38,557

		RENTAL PROPERTIES		17,207		16,405		0		0		0

		COUNTY PROBATION		636,338		730,428		888,856		916,102		(27,246)		Requested Salary Increases +$4K, Other Personnel Changes +$14K, Operating +$6K, Non-Dept +$3K

		CORONER 		203,781		241,386		326,555		529,310		(202,755)		Personnel Changes ($16K), Operating +$14K, Lease 2 vehicles +$194K (offset by $150K revenue), Non-Dept +$11K

		ANIMAL CONTROL		494,631		446,455		548,587		729,410		(180,823)		New position +$54K, Lower OT ($12K), Other personnel changes ($5K) Operations +$14K ($12K new employee), Non Dept ($9K)

		ANIMAL SHELTER		1,427,908		1,423,371		1,579,983		1,671,657		(91,674)		Unbudgeted increases in 2022 +$49K, Increases to PT +$14K, Health insurance +$8K, Other personnel changes +$10K, Computer replacements +$6K, Other operating +$12K, Non dept +$4K

		EMA		368,937		414,165		399,682		387,207		12,475		Turnover ($44K), Health Insurance +$10K, Operating +$23K

		RADIO COMMUNICATIONS		- 0		58,839		143,192		212,806		(69,614)		Health Insurance +$4K, Operating (computer equip) +$64K, Non dept +$2K

		PUBLIC WORKS		3,603,290		3,620,619		4,249,490		4,471,066		(221,576)		Unbudgeted increases in 2022 +$107K, Health Insurance +$73K , Overtime ($43K), Operating +$7K, Capital +$64K, Non-Dept +$13K

		STORMWATER MGT ENGINEERING		504,118		510,068		593,778		711,330		(117,552)		New Position Requested +$110K, Other personnel changes ($23K), Operating ($14K), Vehicle Lease +$45K ($37K offset by revenue), Non-Dept +$5K

		ENGINEERING TRANSPORATION		- 0		- 0		0		807,246		(807,246)		New Department added for 2023, expenses moved from Engineering.

		ENGINEERING		1,221,177		1,313,439		1,505,638		890,626		615,012		1 New Position +$110K, Other Personnel Changes ($35K), Operating +$25K

		RECYCLING		257,970		329,748		353,907		380,636		(26,729)		PT position added mid 2022 +$13K, Health Insurance +$9K, Non-Dept +$6K

		BLALOCK LANDFILL CLOSURE		275,101		223,809		341,317		342,417		(1,100)		Entered same budget as 2022 for professional, slight increase is in electricity

		NORTHWEST HEALTH DISTRICT		202,599		204,100		202,701		204,401		(1,700)		utilities

		ENVIRONMENTAL HEALTH		6,142		6,601		6,129		6,330		(201)		utilities

		DFACS		92,592		76,288		97,000		97,000		0

		CHEROKEE DAY TRAINING CTR		12,000		12,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		17,900		36,300		36,300		43,000		(6,700)		Increased Children's Haven per Geoff

		COMMUNITY SERVICES AGENCY		188,237		200,543		209,502		209,661		(159)

		COUNTY EXTENSION SERVICES		107,202		112,305		112,699		121,382		(8,683)		$161 utilities, $8,522 requested increase submitted

		LIBRARY		2,454,116		2,600,845		2,832,323		3,054,297		(221,974)		Increased per submitted budget

		CHEROKEE COUNTY ARTS		40,000		40,000		40,000		40,000		0

		HISTORICAL SOCIETY		62,512		50,000		62,500		75,000		(12,500)		Increased per County Manager e-mail 5/26/22

		VETERANS AFFAIRS		- 0		- 0		540		0		540

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		81,209		85,544		88,193		0		88,193		Department Eliminated in 2023

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		992,078		971,639		1,210,077		1,085,107		124,970		Certifications +$13K, Other Personnel Changes +$20K, Operating ($20K), Debt Svc ($9K), One time Capital in 2022 ($128K)

		PLANNING AND ZONING		1,077,949		1,135,260		1,250,106		1,419,223		(169,117)		2 New Positions +$126K, Other Personnel Changes ($51K), Operating +$70K, Capital +$28K 

		CODE ENFORCEMENT		1,547,179		1,636,131		1,810,063		1,699,290		110,773		Health Insurance +$18K, Gasoline +$23K, Other Operating +$2K, Non-Dept +$13K

		FLEXIBLE BENEFITS PLAN		17,192		17,277		18,000		18,000		0

		TOTAL GENERAL SERVICES		31,699,940		33,882,729		38,748,837		40,526,736		(1,777,899)



		INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420		See chart below

		TOTAL INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420



		ECONOMIC DEVELOPMENT FUND		637,223		637,187		637,187		637,187		0



		COURT ADMIN SRVCS		1,636,190		1,687,532		2,379,354		2,585,084		(205,730)		2 New Positions for 4th Judge +$171K, Market Adjustments +$17K, 2022 Increases for Calendar Clerks +$52K, Health Insurance +$23K, Other Personnel Changes ($14K), Operating ($58K), Non Dept +$15K

		SUPERIOR COURT		458,506		500,834		587,381		844,731		(257,350)		New Position for 4th Judge +$90K, Supplement for 4th Judge +$62K, Unbudgeted 2022 Increases +$11K, Increase Supplements +$6K, Health Care +$1K, Operating +$71K, Non-Dept +$17K

		CLERK OF SUPERIOR COURT		3,862,486		4,308,214		4,475,572		5,132,715		(657,143)		4 New Positions Requested +$227K, Requested Market Adjustments +$162K, Const Officer Salary Increase +$6K, Health Insurance +$47K, Unbudgeted Increases in 2022 +$135K, Other Personnel Costs +$21K, Postage +$58K

		CLERK OF COURT - BOE		11,953		13,804		26,840		28,380		(1,540)

		CLERK OF COURT - TECH FUND		86,466		35,620		163,000		163,000		0

		DISTRICT ATTORNEY		3,096,719		3,734,142		4,136,561		4,864,906		(728,345)		4 New Positions +$324K, other personnel changes +$3K, Operating +$324K, 4 New Car Leases +$61K (offset by revenue), Non-Dept +$16K

		STATE COURT		928,640		962,763		1,143,424		1,294,216		(150,792)		Market Adjustments +$51K, Unbudgeted 2022 Increases +$48K, Other Personnel Changes ($9K), Operating +$4K, Non-Dept +$3K

		STATE COURT TECH FUND		14,543		4,435		25,000		25,000		0

		SOLICITOR		1,988,690		2,099,784		2,298,748		2,584,166		(285,418)		Unbudgeted Salary Increases +$163K, Convert PT to FT +$33K, Health Insurance +$44K, Other Personnel Changes +$8K, Computer Replacements +$26K, Other Operating +$3K, Non-Dept +$8K

		SOLICITOR VIDEO ACCOUNT		14,448		9,574		46,000		46,000		0

		MAGISTRATE COURT		470,261		503,899		515,002		624,595		(109,593)		New Position +$87K, Health Insurance +$10K, Requested Increase +$1K, Other Personnel Changes +$2K, Operating +$8K ($3K new position), Non-Dept +$1K

		PROBATE COURT		924,103		1,031,446		1,067,579		1,100,876		(33,297)		Health Insurance +$14K, Computer replacements +$12K, other operating +$5K, Non Dept +$3K

		JUVENILE COURT 		1,305,239		1,370,599		1,544,823		1,865,234		(320,411)		Increase to Judge's salary in 2022 +$15K, Operating Costs +$308K - Court Appointed Attorney & Guardian Ad Litem

		JUVENILE CT - SUPERVISION FEES		23,950		9,797		50,550		50,550		0

		INDIGENT DEFENSE		2,234,802		2,055,543		2,770,486		2,950,003		(179,517)		Unbudgeted Increase +$17K, Health Insurance ($19K), Operating +$182K

		JUDICIAL SERVICES		17,056,994		18,327,985		21,230,320		24,159,456		(2,929,136)



		SHERIFF OFFICE		43,990,706		47,969,472		51,830,613		53,691,759		(1,861,146)		Health Insurance +$657K, Other Personnel Changes ($177K), Operating +$1.0M, Non-Dept +$453K



		TOTAL GENERAL FUND		100,752,569		109,028,246		124,042,333		128,438,094		(4,395,761)

		Inflows Over Expenditures		9,116,706		7,107,386		(5,626,003)		(69,405,207)



		Amount Per MUNIS		100,752,569		109,028,246		124,042,333		128,438,094



				0.00		0.00		0.00		0.00









		Interfund Transfers		2022		2023		$ Change		% Change

		EMS		5,469,063		5,770,803		301,740		6%

		Parks		1,966,765		2,272,303		305,538		16%

		Transportation		136,938		136,938		- 0		0%

		Senior Services		828,468		824,088		(4,380)		-1%

		RRDA		2,765,644		- 0		(2,765,644)		-100%

		DUI Court		50,000		50,000		- 0		0%

		Victim Witness Fund		- 0		41,998		41,998		0%

		Grant Match		378,498		326,826		(51,672)		-14%

		Total		11,595,376		9,422,956		(2,172,420)		-19%







				2020		2021		2022		2023

		Vice Control		1,381,187.35		1,506,269.30		1,668,478.00		1,530,207.00

		Administration		3,324,530.79		4,010,858.64		4,588,097.00		4,991,404.00

		Criminal Investigation Div		3,921,323.43		4,389,235.93		4,786,104.00		4,374,676.00

		Intelligence Division		95,281.06		86,692.76		112,500.00		1,412,878.00

		Uniform Patrol		10,311,495.44		11,540,106.60		11,689,797.00		12,393,416.00

		Training		1,345,639.84		1,789,052.37		1,488,874.00		1,616,254.00

		Special Operations		2,739,783.87		3,022,118.85		3,305,300.00		3,157,975.00

		Court Services		2,715,951.01		3,015,229.10		2,963,607.00		2,959,039.00

		Office of Professional Standards		348,843.59		150,219.33		- 0		- 0

		Crossing Guards		140,494.30		195,958.75		209,924.00		202,986.00

		Adult Detention Facility		17,666,175.77		18,263,730.02		21,017,932.00		21,052,924.00

				43,990,706		47,969,472		51,830,613		53,691,759







































Fund Exp Summary

						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						EXPENDITURE SUMMARY BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



				60,221,122

				2012 Annualized Actual		2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%						Primary Reasons for Change

		General		ERROR:#REF!		112,446,957		119,015,138		6,568,181		5.8%

		Fire		ERROR:#REF!		40,218,058		42,139,948		1,921,890		4.8%

		EMS		ERROR:#REF!		14,919,063		15,220,803		301,740		2.0%

		E911		ERROR:#REF!		6,268,764		6,329,390		60,626		1.0%

		Parks & Rec (CRPA)		ERROR:#REF!		6,203,386		7,095,303		891,917		14.4%

		Insurance & Benefits 		ERROR:#REF!		25,105,004		0		(25,105,004)		-100.0%

		Senior Services		ERROR:#REF!		1,965,929		1,957,088		(8,841)		-0.4%

		Transportation		ERROR:#REF!		1,793,113		1,738,121		(54,992)		-3.1%

		Fleet Maint		ERROR:#REF!		1,977,214		2,157,078		179,864		9.1%

		Total Major Operations		ERROR:#REF!		210,897,488		195,652,869		(15,244,619)		-7.2%



		Multiple Grant		ERROR:#REF!		2,825,350		943,166		(1,882,184)		-66.6%

		ERAP Fund				1,575,650		0		(1,575,650)		-100.0%

		ARPA Fund				40,519,479		1,467,103		(39,052,376)		-96.4%

		DUI Court		ERROR:#REF!		534,781		644,273		109,492		20.5%

		Drug Court		ERROR:#REF!		659,360		617,529		(41,831)		-6.3%

		Treatement Accountability  Court				161,358		179,739		18,381		11.4%

		Drug Screening Lab 				297,385		379,640		82,255		27.7%

		Veteran's Court				132,217		177,329		45,112		34.1%

		Juvenile Drug Court				172,608		125,775		(46,833)		-27.1%

		Jail		ERROR:#REF!		459,346		497,521		38,175		8.3%

		Law Library		ERROR:#REF!		127,500		127,500		0		0.0%

		Sheriff Forfeitures		ERROR:#REF!		70,000		80,000		10,000		14.3%

		Victim/Witness		ERROR:#REF!		215,883		226,998		11,115		5.1%

		DATE		ERROR:#REF!		(7,645)		91,276		98,921		0.0%

		Hotel/Motel Tax		ERROR:#REF!		30,000		430,000		400,000		1333.3%

		DA 9-16-19				5,000		5,000		0		0.0%

		DA Confiscated Assets		ERROR:#REF!		30,000		20,000		(10,000)		-33.3%

		CDBG		ERROR:#REF!		1,142,112		1,571,057		428,945		37.6%

		Resource Recovery		ERROR:#REF!		2,907,880		0		(2,907,880)		-100.0%

		Conference Center		ERROR:#REF!		728,631		745,488		16,857		2.3%

		SO Confiscated Assets		ERROR:#REF!		150,000		125,000		(25,000)		-16.7%

		SO Commissary		ERROR:#REF!		800,000		800,000		0		0.0%

		Total Other Funds		ERROR:#REF!		53,536,895		9,254,394		(44,282,501)		-82.7%



		TOTAL OPERATING		ERROR:#REF!		264,434,383		204,907,263		(59,527,120)		-22.5%



		Impact Fees		ERROR:#REF!		(2,806,128)		0		2,806,128		-100.0%

		SPLOST V (2006-2012)		ERROR:#REF!		1,488,113		0		(1,488,113)		-100.0%

		SPLOST 2012 (2012-2018)		ERROR:#REF!		16,000,000		0		(16,000,000)		-100.0%

		SPLOST 2018 (2018 - 2024)				81,360,665		10,349,867		(71,010,798)		-87.3%

		Total Capital Projects		ERROR:#REF!		96,042,650		10,349,867		(85,692,783)		-89.2%

		Debt Service		ERROR:#REF!		6,243,736		0		(6,243,736)		-100.0%

		TOTAL CAPITAL RELATED		ERROR:#REF!		102,286,386		10,349,867		(91,936,519)		-89.9%



		TOTAL EXPENDITURES - ALL FUNDS		ERROR:#REF!		366,720,769		215,257,130		(151,463,639)		-41.3%



		Transfers to Other Funds		ERROR:#REF!		18,127,179		9,096,130		(9,031,049)		-49.8%



		TOTAL FUND REDUCTIONS				384,847,948		224,353,260		(160,494,688)		-41.7%						(378,498)





						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						INTERFUND TRANSFERS BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



						2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%

		General Fund Transfers

		General Fund to Senior Services				828,468		824,088		(4,380)		-0.5%

		General Fund to Parks & Recreation				1,966,765		2,272,303		305,538		15.5%

		General Fund to Transportation				136,938		136,938		0		0.0%

		General Fund to Grant Fund				- 0		41,998		41,998		ERROR:#DIV/0!

		General Fund to DUI Court				50,000		50,000		0		0.0%

		General Fund to RRDA Fund				2,765,644		- 0		(2,765,644)		-100.0%

		General Fund to EMS				5,469,063		5,770,803		301,740		5.5%

		General Fund Transfers				11,216,878		9,096,130		(2,120,748)		-18.9%



		Parks to General Fund				150,000		- 0		(150,000)		-100.0%



		Fire Fund Transfers

		Fire Fund to General Fund				144,148		- 0		(144,148)		-100.0%

		Fire Fund Transfers				144,148		- 0		(144,148)		-100.0%



		Hotel/Motel to Conf Center				190,000		- 0		(190,000)		-100.0%



		Drug Screening Lab  to DUI Court				50,000		- 0		(50,000)		-100.0%



		Impact Fee Fund to SPLOST				6,142,000		- 0		(6,142,000)		-100.0%



		DATE Fund Transfers

		DATE to Drug Court				107,826		- 0		(107,826)		-100.0%

		DATE to DUI Court				30,172		- 0		(30,172)		0.0%

		DATE to Treatment Acct Ct				23,128		- 0		(23,128)		-100.0%

		DATE to Veteran's Court				23,442		- 0		(23,442)		-100.0%

		DATE TO Juv Drug Court				49,585		- 0		(49,585)		-100.0%

		DATE Fund Transfers				234,153		- 0		(234,153)		-100.0%



		TOTAL INTERFUND TRANSFERS				18,127,179		9,096,130		(9,031,049)		-49.8%





								Capital		(6,142,000)

								Operating		(2,889,049)
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New Judge Impact

		2023 COST FOR SUPERIOR COURT JUDGE (incl. COURT REPORTER, LAW CLERK & CAL CLERK)

						Recurring Yearly		One Time

		PAYROLL (includes Personnel Svcs)				$   337,936.00

		     Judge		$   61,825.00						Supplement 		Superior Court

		     Court Reporter		$   116,271.00								Court Admin

		     Staff Attorney		$   89,596.00								Superior Court

		     Calendar Clerk		$   54,244.00								Court Admin

		     JA		$   16,000.00						Supplement 		Superior Court

		TECHNICAL SERVICES				$   1,320.00

		     Savant		$   720.00

		     Zoom		$   600.00

		RENTAL EQUIPMENT				$   931.00

		     Copier		$   931.00

		COMMUNICATIONS		$   3,120.00		$   3,120.00

		POSTAGE		$   6,000.00		$   6,000.00

		TRAVEL				$   720.00

		     ICLE (Law Clerk)		$   150.00

		     Retreat		$   570.00

		DUES				$   470.00

		     BR Bar		$   220.00

		     State Bar		$   250.00

		TRAINING & EDUCATION				$   1,200.00

		     NCSC		$   800.00

		     ICLE		$   400.00

		SUPPLIES		$   8,000.00		$   8,000.00

		BOOKS & PERIODICALS				$   775.00

		     Tribune		$   75.00

		     Blue Media 360		$   250.00

		     ALM Daily Report		$   450.00

		COMPUTERS						$   13,800.00

		     Desktop		$   1,800.00

		     Laptops (4)		$   8,400.00

		     Telephone Equipment		$   3,600.00

		FURNISHINGS						$   39,000.00				Superior Court

		     Desks (4)		$   14,000.00

		     Office Suite		$   25,000.00

		TOTALS				$   360,472.00		$   52,800.00		$   413,272.00

		DA:

		How many investiagors?								3 investigators?

		How many ADA's?
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Real 13,591,634,782 16,856,591,963  3,264,957,181 24.02%

Personal 579,559,133 637,550,052 57,990,919 10.01%

Motor 97,858,520 89,146,610 (8,711,910) -8.90%

Vehicles

Mobile Homes 15,972,188 17,426,112 1,453,924 9.10%
. Timber 1,085,620 566,521 (519,099) -47.82%

Gross Digest 14,286,110,243 17,601,281,258  3,315,171,015 23.21% 17.33% 5.87%

Exemptions 2,277,700,384 3,663,150,708  1,385,450,324 60.83% 37.93% 22.89%

Net Digest 12,008,409,859 13,938,130,550 1,929,720,691 16.07% 13.42% 2.65%



Presenter
Presentation Notes
The table shows the current M&O Digest before appeals.  

The Gross Digest increased 
Total of 23.21 %
17.33% increase in Inflation
5.87% increase in growth

The Exemptions increased
60.83%
37.93%  due to inflation,  primarily the homestead Freeze
22.89% due to growth

The net Digest increased 16.07%
13.42% due to inflation
2.65% due to growth

The Net Digest is what we use to determine the Millage Rate



Real 9,095425,419  11,314,411,147  2,218,985,728 24.40%
Personal 333,018,396 363,759,763 30,741,367 9.23%
Motor
. 78,964,600 71,771,750 (7,192,850) 9.11%

Vehicles
Uleigle 15,853,800 17,311,205 1,457,405 9.19%
Homes

. Timber 1,085,620 566,521 (519,099) -47.82%

Gross Digest 9,524,347,835  11,767,820,386  2,243,472,551 23.56% 18.85% 4.71%

Exemptions 405,283,315 449,941,047 44,657,732 11.02% 0.00% 11.02%

Net Digest 9,119,064,520 11,317,879,339  2,198,814,819 24.11% 19.68% 4.43%



Presenter
Presentation Notes
The table shows the Fire Digest before appeals.  The Fire Digest pertains only to the Unincorporated Citizens.

The Gross Digest increased 23.56%
Inflation 18.85%
Growth 4.71%

The Exemptions increase 11.02% which is all attributed to Growth as the homestead freeze exemption does not pertain to the Fire Digest.

The Net Digest increased 24.11%
19.68 % increase in Inflation
4.43% increase in growth


2021 Digest 2022 Digest
Real 13,591,634,782 16,856,591,963  3,264,957,181 24.02%
Personal 579,559,133 637,550,052 57,990,919 10.01%
Motor

. 97,858,520 89,146,610 (8,711,910) -8.90%

Vehicles
Hielatlis 15,972,188 17,426,112 1,453,924 9.10%
Homes

" Timber 1,085,620 566,521 (519,099) -47.82%

Gross Digest 14,286,110,243 17,601,281,258  3,315,171,015 23.21% 17.33% 5.87%

Exemptions 455,205,745 518,790,449 63,584,704 13.97% 0.00% 13.97%

Net Digest 13,830,904,498 17,082,490,809 3,251,586,311 23.51% 17.90% 5.61%



Presenter
Presentation Notes
The Parks Bond Digest is for all Citizens in Cherokee County

The Gross Digest increased 23.21%
17.33% increase due to inflation
5.87% due to growth

Exemptions increased 13.97% which was all attributed to growth

The Net Digest increased 23.51%
17.90% increase due to inflation
5.61%  increase due to growth




Growth 3.56%  4.71%  3.69%  4.55%  3.86%  3.38%  2.65% -
Inflation  3.07%  3.73%  2.26%  3.01%  2.77%  4.11%  13.42% —
Total 6.63%  8.44%  5.95%  7.56%  6.63%  7.49%  16.07%

Fire

~ Growth 3.57% 3.73% 3.08% 3.78% 2.76% 3.12% 4.43%

Inflation 3.14% 5.12% 3.13% 4.74% 4.10% 6.12% 19.68%

6.71% 8.85%

6.21%

8.52%

6.86%

9.24%

24.11%

Total

Parks

3.96% 4.87%

3.74%

4.47%

4.33%

4.25%

5.61%

Growth

Inflation 3.93% 4.96% 3.42% 4.93% 3.29% 6.42% 17.90%

Total 7.89% 9.83%

7.16%

9.40%

7.62%

10.67%

23.51%



Presenter
Presentation Notes
The table shows the Cherokee County Net Tax Digest History from 2016 -2022

M&O Digest Highlights

The Last 2 years have shown a decrease in Growth while we have seen a considerable increase in inflation.

This could be related to the pandemic , we will continue to monitor 




FY2022 Budgeted Expenditures $124,015,206

31 New Positions $2,271,774
Salary Mkt Adjustments $958,746
Health Insurance $1,996,480
One Time Expenditures $1,114,120
Sheriff Software $1,000,000
Liability Insurance $453,519
Park Transfer $305,538
EMS Transfer $301,740
Library Transfer $221,944
Other Items $64,671
Elections Building (51,100,000)
RRDA Payments (52,765,644)

COLA:
Public Safety $3,497,641

Total Department Increases $4,822,888 Non Public Safety $2’238'581
COLA 7% $5,736,222

Market Adjustment Reserve $3,134,810

Total Expenditure Increase $13,693,920 FY2023 11% increase in Expenditures

FY2023 Total Budgeted Expenditures $137,709,126 -



Presenter
Presentation Notes

The FY2022 Budgeted Expenditures $124M  compared to $137.7M for FY2023 which is a 11% increase




Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739		4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500		2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																												0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239		7.297		7.150		7.123		7.703		8.298		9.135		9.999







						PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		5.212				Down		16		76%

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.977				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.543				Totals		21		100%

























Cherokee County Millage Rate History & Forecast



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	5.2119999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.9769999999999999	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.5429999999999993	









Millage Rate Comparisions



																		Total Millage Rates



						FY2019		FY2020		FY2021										FY2020		FY2021		Change		%

		Dekalb				20.810		20.926		20.926								Dekalb		20.926		20.926		-  0		0.0%

		Clayton				20.397		19.995		19.496								Clayton		19.995		19.496		(0.499)		-2.5%

		Rockdale				20.190		18.016		18.016								Rockdale		18.016		18.016		-  0		0.0%

		Gwinnett				13.319		14.71		14.710								Gwinnett		14.71		14.710		-  0		0.0%

		Douglas				10.213		12.563		13.563								Douglas		12.563		13.563		1.000		8.0%

		Henry				12.733		12.733		12.733								Henry		12.733		12.733		-  0		0.0%

		Cobb				11.320		11.45		11.450								Cobb		11.45		11.450		-  0		0.0%

		Fulton				9.899		9.996		9.330								Fulton		9.996		9.330		(0.666)		-6.7%

		Cherokee				8.965		8.965		8.938								Cherokee		8.965		8.938		(0.027)		-0.3%

		Forsyth				7.936		7.896		7.896								Forsyth		7.896		7.896		-  0		0.0%

		Fayette				8.128		8.013		7.770								Fayette		8.013		7.770		(0.243)		-3.0%



		2019 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total



		Cherokee		5.216				3.269												0.480		8.965

		Clayton		15.596				4.801														20.397

		Cobb		8.460				2.860														11.320

		Dekalb		17.148				2.709												0.953		20.810

		Douglas		10.213																		10.213

		Fayette		4.392				3.070		0.456		0.210										8.128

		Forsyth		4.791				2.175												0.970		7.936

		Fulton		9.899																		9.899

		Gwinnett		7.209				3.20						0.360		1.600		0.950				13.319

		Henry		12.733																		12.733

		Rockdale		20.190																		20.190

		2020 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Cherokee		5.212				3.292												0.461				8.965

		Clayton		15.089				4.906																19.995

		Cobb		8.460				2.860												0.130				11.450

		Dekalb		17.181				2.792												0.953				20.926

		Douglas		12.563																				12.563

		Fayette		4.277				3.070		0.456		0.210												8.013

		Forsyth		4.791				2.175												0.930				7.896

		Fulton		9.776																0.220				9.996

		Gwinnett		6.950				3.20						0.360		2.900		1.000				0.300		14.710

		Henry		9.119				1.105								1.824		0.685						12.733

		Rockdale		18.016																				18.016

		2021 TAX RATES

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Dekalb		17.181				2.792												0.953				20.926

		Clayton		14.746				4.750																19.496

		Rockdale		18.016																				18.016

		Gwinnett		6.950				3.200						0.360		2.900		1.000				0.300		14.710

		Douglas		13.563																				13.563

		Henry		9.119				1.105								1.824		0.685						12.733

		Cobb		8.460				2.860												0.130				11.450

		Fulton		9.330																				9.330

		Cherokee		5.212				3.292												0.434				8.938

		Forsyth		4.791				2.175												0.930				7.896

		Fayette		4.034				3.070		0.456		0.210												7.770



Total Millage Rates



FY2020	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.995000000000001	18.015999999999998	14.71	12.563000000000001	12.733000000000001	11.450000000000001	9.9960000000000004	8.9649999999999999	7.8959999999999999	8.0129999999999999	FY2021	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.495999999999999	18.015999999999998	14.71	13.563000000000001	12.733000000000001	11.450000000000001	9.33	8.9379999999999988	7.8959999999999999	7.77	











Tax Digest Growth



						Millage Rate History



																		Before Appeals

						Actual		Actual		Actual		Actual		Actual		Actual		Actual

						2016		2017		2018		2019		2020		2021		2022

		M&O

		Growth				3.56%		4.71%		3.69%		4.55%		3.86%		3.38%		2.65%

		Inflation				3.07%		3.73%		2.26%		3.01%		2.77%		4.11%		13.42%

		Total				6.63%		8.44%		5.95%		7.56%		6.63%		7.49%		16.07%



		Fire

		Growth				3.57%		3.73%		3.08%		3.78%		2.76%		3.12%		4.43%

		Inflation				3.14%		5.12%		3.13%		4.74%		4.10%		6.12%		19.68%

		Total				6.71%		8.85%		6.21%		8.52%		6.86%		9.24%		24.11%



		Parks

		Growth				3.96%		4.87%		3.74%		4.47%		4.33%		4.25%		5.61%

		Inflation				3.93%		4.96%		3.42%		4.93%		3.29%		6.42%		17.90%

		Total				7.89%		9.83%		7.16%		9.40%		7.62%		10.67%		23.51%



		Net Digest

		M&O				8,486,288,284		9,201,964,768		9,749,081,332		10,486,874,839		11,181,121,509		12,008,409,859		13,938,130,550

		Fire				6,250,212,411		6,801,804,455		7,222,862,451		7,838,394,678		8,367,349,005		9,119,064,520		11,317,879,339

		Parks Bond				9,039,290,421		9,927,883,048		10,638,942,421		11,639,884,203		12,525,416,476		13,830,904,498		17,082,490,809



		Millage Rate

		M&O				5.680		5.483		5.366		5.216		5.212		5.212		5.212

		Fire				3.374		3.298		3.269		3.269		3.292		3.292		3.292

		Parks Bond				0.609		0.581		0.503		0.480		0.461		0.461		0.461



		Net Taxes Levied

		M&O				$   48,202,117		$   50,454,373		$   52,313,570		$   54,699,539		$   58,279,172		$   62,587,832		$   72,645,536

		Fire				$   21,088,217		$   22,432,351		$   23,611,537		$   25,623,712		$   27,574,844		$   30,019,960		$   37,258,459

		Parks Bond				$   5,504,928		$   5,768,100		$   5,351,388		$   5,587,144		$   5,774,426		$   6,376,047		$   7,875,028



		Tax Increase

		M&O						$   2,252,255		$   1,859,198		$   2,385,969		$   3,579,633		$   4,308,660		$   10,057,704

		Fire						$   1,344,134		$   1,179,186		$   2,012,175		$   1,951,132		$   2,445,117		$   7,238,498

		Parks Bond						$   263,172		$   (416,712)		$   235,756		$   187,282		$   601,621		$   1,498,981



		M&O

		Value of a Mill

		1												$11,181,122		$12,008,410		$13,938,131

		0.75												$8,385,841		$9,006,307		$10,453,598

		0.50												$5,590,561		$6,004,205		$6,969,065

		0.25												$2,795,280		$3,002,102		$3,484,533

		0.10												$1,118,112		$1,200,841		$1,393,813





		Fire

		Value of a Mill

		1												$8,367,349		$9,119,065		$11,317,879

		0.75												$6,275,512		$6,839,298		$8,488,410

		0.50												$4,183,675		$4,559,532		$5,658,940

		0.25												$2,091,837		$2,279,766		$2,829,470

		0.10												$836,735		$911,906		$1,131,788









2022 Digest Detail

				M&O Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		2,277,700,384		3,663,150,708		1,385,450,324		60.83%		37.93%		22.89%

				Net Digest		12,008,409,859		13,938,130,550		1,929,720,691		16.07%		13.42%		2.65%

				Fire  Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		9,095,425,419		11,314,411,147		2,218,985,728		24.40%

				Personal		333,018,396		363,759,763		30,741,367		9.23%

				Motor Vehicles		78,964,600		71,771,750		(7,192,850)		-9.11%

				Mobile Homes		15,853,800		17,311,205		1,457,405		9.19%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		9,524,347,835		11,767,820,386		2,243,472,551		23.56%		18.85%		4.71%

				Exemptions		405,283,315		449,941,047		44,657,732		11.02%		0.00%		11.02%

				Net Digest		9,119,064,520		11,317,879,339		2,198,814,819		24.11%		19.68%		4.43%

				Parks Bond Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		455,205,745		518,790,449		63,584,704		13.97%		0.00%		13.97%

				Net Digest		13,830,904,498		17,082,490,809		3,251,586,311		23.51%		17.90%		5.61%





Fire Fund Balance

		General Fund Historical Fund Balance Analysis

														FY2022 Forecasted General Fund Balance

				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022				Operating Revenue		$3,000,000

		Expenditures												ARPA Revenue		$10,000,000

		Fund Balance												Expenditures		$2,000,000

		Fund Balance % of Expenditures		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				Total Budget Variance		$15,000,000

		Months of Fund Balance		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				FY2022 Budgeted Use of Reserves		(5,626,003)

		Fund Balance Change				$0		$0		$0				Fund Balance Increase		$9,373,997











		FY2023 M&O Millage Rate Options



				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,659,671		$137,659,671		$137,659,671		$137,659,671

		Fund Balance		($2,539,010)		($3,539,010)		($5,539,010)		($7,539,010)

		Fund Balance % of Expenditures		-1.84%		-2.57%		-4.02%		-5.48%

		Months of Fund Balance		(0.22)		(0.31)		(0.48)		(0.66)

		Fund Balance Change		($2,539,010)		($3,539,010)		($5,539,010)		($7,539,010)



		Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%











																				Fire Fund Balance  History & Forecast



																						 Actual FY2017		Actual FY2018		Actual FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022		Budget FY2023

																				Expenditures		$26,667,477		$30,530,232		$31,988,025		$35,263,211		$36,371,181

																				Fund Balance		$7,274,078		$6,626,386		$6,625,004		$10,005,241		$10,635,370

																				Fund Balance % of Expenditures		27.28%		21.70%		20.71%		28.37%		29.24%		ERROR:#DIV/0!

																				Months of Fund Balance		3.27		2.60		2.49		3.40		3.51		ERROR:#DIV/0!

																				Fund Balance Change				($647,692)		($1,382)		$3,380,237		$630,129		($10,635,370)





M&O Fund Balance

		General Fund Historical Fund Balance Analysis

																FY2022 Forecasted General Fund Balance

				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022

		Expenditures		$96,513,614		$100,752,567		$109,028,246		$122,015,206

		Fund Balance		$36,243,590		$45,360,299		$52,467,685		$61,841,682						Beginning Fund Balance				$52,467,685

		Fund Balance % of Expenditures		37.55%		45.02%		48.12%		50.68%						Operating Revenue		$3,000,000

		Months of Fund Balance		4.51		5.40		5.77		6.08						ARPA Revenue		$10,000,000

		Fund Balance Change				$9,116,709		$7,107,386		$9,373,997						Expenditures		$2,000,000

																FY2022 Budgeted Use of Reserves		($5,626,003)





																Fund Balance Increase				$9,373,997



		FY2023 M&O Millage Rate Options														FY2022 Forecasted Fund Balance				$61,841,682



				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126

		Fund Balance		$58,802,672		$57,802,672		$55,802,672		$53,802,672

		Fund Balance % of Expenditures		42.70%		41.97%		40.52%		39.07%

		Months of Fund Balance		5.12		5.04		4.86		4.69

		Fund Balance Change		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Current Millage Rate		5.212		5.212		5.212		5.212

		Millage Rate Change		-0.000		-0.073		-0.217		-0.361





 M&O Rate Options

		Cherokee County M&O Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		5.212		5.212		5.212		5.212						FY2022 Budgeted Expenditures				$124,015,206

		Rollback Rate		4.609		4.609		4.609		4.609

		2022 Digest-Estimate after Appeals		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028						31 New Positions		$2,271,774

		Prior Year Taxes		$62,587,832		$62,587,832		$62,587,832		$62,587,832						Salary Mkt Adjustments		$958,746

																Health Insurance		$1,996,480

		Property Tax $ Roll Back Rate		$63,983,880		$63,983,880		$63,983,880		$63,983,880						One Time Expenditures		$1,114,120

		Tax Increase over Prior Year		$1,396,048		$1,396,048		$1,396,048		$1,396,048						Sheriff Software		$1,000,000

																Liability Insurance		$453,519

		Department Expenditures		$128,838,094		$128,838,094		$128,838,094		$128,838,094						Park Transfer		$305,538

																EMS Transfer		$301,740

		COLA @ 7%:														Library Transfer		$221,944

		Public Safety		$3,497,641		$3,497,641		$3,497,641		$3,497,641						Other Items		$64,671

		Non Public Safety		$2,238,581		$2,238,581		$2,238,581		$2,238,581						Elections Building		($1,100,000)

		Market Adjustment Reserve		$3,134,810		$3,134,810		$3,134,810		$3,134,810						RRDA Payments		($2,765,644)



		Total Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						Total Department Increases				$4,822,888

																COLA 7%				$5,736,222

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						Market Adjustment Reserve				$3,134,810



		Use of Reserves:														Total Expenditure Increase				$13,693,920

		Use of reserves One Time items + 50% unfilled positions		($3,039,010)		($3,039,010)		($3,039,010)		($3,039,010)						FY2023 Total Budgeted Expenditures				$137,709,126



		BOC Discretionary Reserves		$0		($1,000,000)		($3,000,000)		($5,000,000)

		Total Use of Reserves		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)



		Required  Property Taxes		$72,348,326		$71,348,326		$69,348,326		$67,348,326

		Increase over prior year		$9,760,494		$8,760,494		$6,760,494		$4,760,494



		Prior Year Taxes		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028



		Required New Millage Rate		5.212		5.139		4.995		4.851

		Rate Change		-0.000		-0.073		-0.217		-0.361

		Millage Rate % Change		-0.0%		-1.4%		-4.2%		-6.9%



		Rate Change above Rollback		0.603		0.530		0.386		0.242

		Millage Rate % Change		13.1%		11.5%		8.4%		5.3%



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





























Millage Rate Proposal

		Cherokee County Millage Rate Proposal



				M&O		Fire		Parks

		Current Millage Rate		5.212		3.292		0.434

		Rollback Rate		4.609		2.770		0.371

		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129

		Prior Year Taxes		$62,587,832		$30,019,960		$6,002,613



		Property Tax $ Current Rate		$72,354,954		$37,204,371		$7,397,255

		Increase over Prior Year		$9,767,122		$7,184,411		$1,394,642



		Property Tax $ Roll Back Rate		$63,983,880		$31,305,014		$6,323,460

		Increase over Prior Year		$1,396,048		$1,285,054		$320,847





		Department Expenditures		$128,438,094		$42,139,948		$6,682,474

		Health Insurance		$400,000		$157,477



		COLA @ 7%:

		Public Safety		$3,497,641		$2,123,082

		Non Public Safety		$2,231,124



		Market Adjustment Reserve		$3,134,810		$500,000



		Total Expenditures		$137,701,669		$44,920,507		$6,682,474



		Non property tax rev		($62,321,790)		($11,023,886)		($680,615)



		Use of Reserves:



		Use of reserves One Time items + 50% unfilled positions		($2,539,010)		($250,000)



		BOC Use of reserves to give citizens a tax reduction		($3,000,000)		$0

		Revised total		$69,840,869		$33,646,621		$6,001,858



		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129





				M&O		Fire		Parks		Total		% Chg.

		Applicable rate on Digest		5.031		2.977		0.353		8.361



		Rate Change		-0.181		-0.315		-0.081		-0.577		-6.9%





		 Total millage rate decrease 		-6.9%































M&O Highlights





				FY2022 Budgeted Expenditures				$124,015,206



				31 New Positions		$2,271,774

				Salary Mkt Adjustments		$958,746

				Health Insurance		$1,996,480

				One Time Expenditures		$1,114,120

				Sheriff Software		$1,000,000

				Liability Insurance		$453,519

				Park Transfer		$305,538

				EMS Transfer		$301,740

				Library Transfer		$221,944

				Other Items		$64,671

				Elections Building		($1,100,000)

				RRDA Payments		($2,765,644)



				Total FY2023 Department Increases				$4,822,888

				COLA 7%				$5,736,222

				Market Adjustment Reserve				$3,134,810

				Total Expenditure Increase				$13,693,920



				FY2023 Total Budgeted Expenditures				$137,709,126				11.04%



				FY2022 Non Property Tax Revenue		$56,104,399

				FY2023 Non Property Tax Revenue		$62,321,790

				Non Property Tax Revenue Increase		$6,217,391

						11.08%





GF Departments

		Cherokee County Board of Commissioners

		Inflows Compared to Expenditures - General Fund





				2020 Actual		2021 Actual		2022 Revised Budget		2023 Proposed Budget		2023 Proposed Budget v 2022  B/(W)		Explanation of Variances



		INFLOWS		109,869,275		116,135,632		118,416,330		59,032,887		(59,383,443)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		326,241		346,388		360,771		371,379		(10,608)		2022 Salary Increase +$1K, Health Insurance +$2K, Operating +$6K, Non-Dept +$1K

		COUNTY CLERK		228,540		281,814		312,308		344,055		(31,747)		Requested market Increase +$4K, Health Insurance ($2K), Operating +$30K

		COUNTY MANAGER		741,975		788,158		637,840		733,049		(95,209)		New Position +$98K, Operating ($4K)

		ADMINISTRATIVE SERVICES		271,280		237,473		278,968		280,952		(1,984)		Health Insurance +$1K, Non-Dept +$1K

		CAPITAL PROJECTS		14,797		15,624		21,755		31,483		(9,728)		Computer Replacements +$4K, Lease costs +$6K (moved from Fund 323)

		ELECTIONS		976,077		1,452,978		2,479,081		1,780,353		698,728		New Position Requested +$57K, 2022 Salary adjustment +$5K, Requested Salary Increases +$53K, Increase Poll Workers +$63K, Increase OT +$10K, Other Personnel Changes +$16K, Operating +$198K, One time capital 2022 ($1.1M), Non-Dept +$1K

		BUDGETING & FINANCIAL SERVICES		928,325		929,929		1,008,630		1,102,172		(93,542)

		DEVELOPMENT SVCS CENTER		480,146		499,316		552,651		542,258		10,393		Personnel Changes ($4K), Operating +$5K, Non-Dept +$1K

		PURCHASING		339,187		340,523		390,076		498,745		(108,669)		New Position Requested +$98K, Operating +$9K, Non-Dept +$1K

		COUNTY ATTORNEY		354,396		352,193		352,710		352,410		300

		INFORMATION TECHNOLOGY		2,950,842		3,563,081		3,822,456		3,996,602		(174,146)		New Position Requested +$79K, Increase PT +$10K, Increase OT +$1K, Health Insurance +$35K, Other Personnel Changes ($13K), Operating +$111K, Capital ($55K), Non-Dept +$6K

		GIS/MAPPING		286,649		342,840		368,555		517,353		(148,798)		Aerial Photography contract +$147K, Non-Dept +$1K

		HUMAN RESOURCES		368,026		386,350		414,044		417,532		(3,488)		Health Insurance +$3K

		TAX COMMISSIONER		2,006,258		2,069,308		2,450,836		2,367,824		83,012		Employee Turnover ($122K), Computer Replacements +$35K, Non-Dept +$4K

		TAX  COMMISSIONER - TAVT		239,783		212,542		268,933		268,935		(2)

		TAX ASSESSOR		2,770,923		2,814,656		3,062,361		3,091,211		(28,850)		Employee Turnover ($39K), Operating +$38K, New Software +$35K, Leases ending ($23K), Non-Dept +$18K

		RISK MANAGEMENT		118,680		127,222		135,875		274,386		(138,511)		New Position Requested +$88K, Salary Contigency to fill current position 3 months early +$33K Health Insurance +$10K, Operating +$7K

		FACILITIES MANAGEMENT		2,159,700		2,231,049		2,386,123		2,926,077		(539,954)		5 New Positions Requested +$276K (one covered by transfer from Fire), Increases Requested +$81K, Other Personnel Changes +$19K, Operating +$23K ($12K offset by transfer from Fire), Purchase 2 new trucks +$84K ($42K offset by transfer from Fire), Lease 3 new cars +$98K ($90K offset by lease revenue), Non-Dept ($37K)

		COMMUNICATIONS		99,786		267,382		298,705		306,972		(8,267)		Health Care +$4K, Operating +$3K, Non-Dept +$1K

		GENERAL ADMINISTRATION		65,766		47,142		160,844		122,287		38,557

		RENTAL PROPERTIES		17,207		16,405		0		0		0

		COUNTY PROBATION		636,338		730,428		888,856		916,102		(27,246)		Requested Salary Increases +$4K, Other Personnel Changes +$14K, Operating +$6K, Non-Dept +$3K

		CORONER 		203,781		241,386		326,555		529,310		(202,755)		Personnel Changes ($16K), Operating +$14K, Lease 2 vehicles +$194K (offset by $150K revenue), Non-Dept +$11K

		ANIMAL CONTROL		494,631		446,455		548,587		729,410		(180,823)		New position +$54K, Lower OT ($12K), Other personnel changes ($5K) Operations +$14K ($12K new employee), Non Dept ($9K)

		ANIMAL SHELTER		1,427,908		1,423,371		1,579,983		1,671,657		(91,674)		Unbudgeted increases in 2022 +$49K, Increases to PT +$14K, Health insurance +$8K, Other personnel changes +$10K, Computer replacements +$6K, Other operating +$12K, Non dept +$4K

		EMA		368,937		414,165		399,682		387,207		12,475		Turnover ($44K), Health Insurance +$10K, Operating +$23K

		RADIO COMMUNICATIONS		- 0		58,839		143,192		212,806		(69,614)		Health Insurance +$4K, Operating (computer equip) +$64K, Non dept +$2K

		PUBLIC WORKS		3,603,290		3,620,619		4,249,490		4,471,066		(221,576)		Unbudgeted increases in 2022 +$107K, Health Insurance +$73K , Overtime ($43K), Operating +$7K, Capital +$64K, Non-Dept +$13K

		STORMWATER MGT ENGINEERING		504,118		510,068		593,778		711,330		(117,552)		New Position Requested +$110K, Other personnel changes ($23K), Operating ($14K), Vehicle Lease +$45K ($37K offset by revenue), Non-Dept +$5K

		ENGINEERING TRANSPORATION		- 0		- 0		0		807,246		(807,246)		New Department added for 2023, expenses moved from Engineering.

		ENGINEERING		1,221,177		1,313,439		1,505,638		890,626		615,012		1 New Position +$110K, Other Personnel Changes ($35K), Operating +$25K

		RECYCLING		257,970		329,748		353,907		380,636		(26,729)		PT position added mid 2022 +$13K, Health Insurance +$9K, Non-Dept +$6K

		BLALOCK LANDFILL CLOSURE		275,101		223,809		341,317		342,417		(1,100)		Entered same budget as 2022 for professional, slight increase is in electricity

		NORTHWEST HEALTH DISTRICT		202,599		204,100		202,701		204,401		(1,700)		utilities

		ENVIRONMENTAL HEALTH		6,142		6,601		6,129		6,330		(201)		utilities

		DFACS		92,592		76,288		97,000		97,000		0

		CHEROKEE DAY TRAINING CTR		12,000		12,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		17,900		36,300		36,300		43,000		(6,700)		Increased Children's Haven per Geoff

		COMMUNITY SERVICES AGENCY		188,237		200,543		209,502		209,661		(159)

		COUNTY EXTENSION SERVICES		107,202		112,305		112,699		121,382		(8,683)		$161 utilities, $8,522 requested increase submitted

		LIBRARY		2,454,116		2,600,845		2,832,323		3,054,297		(221,974)		Increased per submitted budget

		CHEROKEE COUNTY ARTS		40,000		40,000		40,000		40,000		0

		HISTORICAL SOCIETY		62,512		50,000		62,500		75,000		(12,500)		Increased per County Manager e-mail 5/26/22

		VETERANS AFFAIRS		- 0		- 0		540		0		540

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		81,209		85,544		88,193		0		88,193		Department Eliminated in 2023

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		992,078		971,639		1,210,077		1,085,107		124,970		Certifications +$13K, Other Personnel Changes +$20K, Operating ($20K), Debt Svc ($9K), One time Capital in 2022 ($128K)

		PLANNING AND ZONING		1,077,949		1,135,260		1,250,106		1,419,223		(169,117)		2 New Positions +$126K, Other Personnel Changes ($51K), Operating +$70K, Capital +$28K 

		CODE ENFORCEMENT		1,547,179		1,636,131		1,810,063		1,699,290		110,773		Health Insurance +$18K, Gasoline +$23K, Other Operating +$2K, Non-Dept +$13K

		FLEXIBLE BENEFITS PLAN		17,192		17,277		18,000		18,000		0

		TOTAL GENERAL SERVICES		31,699,940		33,882,729		38,748,837		40,526,736		(1,777,899)



		INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420		See chart below

		TOTAL INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420



		ECONOMIC DEVELOPMENT FUND		637,223		637,187		637,187		637,187		0



		COURT ADMIN SRVCS		1,636,190		1,687,532		2,379,354		2,585,084		(205,730)		2 New Positions for 4th Judge +$171K, Market Adjustments +$17K, 2022 Increases for Calendar Clerks +$52K, Health Insurance +$23K, Other Personnel Changes ($14K), Operating ($58K), Non Dept +$15K

		SUPERIOR COURT		458,506		500,834		587,381		844,731		(257,350)		New Position for 4th Judge +$90K, Supplement for 4th Judge +$62K, Unbudgeted 2022 Increases +$11K, Increase Supplements +$6K, Health Care +$1K, Operating +$71K, Non-Dept +$17K

		CLERK OF SUPERIOR COURT		3,862,486		4,308,214		4,475,572		5,132,715		(657,143)		4 New Positions Requested +$227K, Requested Market Adjustments +$162K, Const Officer Salary Increase +$6K, Health Insurance +$47K, Unbudgeted Increases in 2022 +$135K, Other Personnel Costs +$21K, Postage +$58K

		CLERK OF COURT - BOE		11,953		13,804		26,840		28,380		(1,540)

		CLERK OF COURT - TECH FUND		86,466		35,620		163,000		163,000		0

		DISTRICT ATTORNEY		3,096,719		3,734,142		4,136,561		4,864,906		(728,345)		4 New Positions +$324K, other personnel changes +$3K, Operating +$324K, 4 New Car Leases +$61K (offset by revenue), Non-Dept +$16K

		STATE COURT		928,640		962,763		1,143,424		1,294,216		(150,792)		Market Adjustments +$51K, Unbudgeted 2022 Increases +$48K, Other Personnel Changes ($9K), Operating +$4K, Non-Dept +$3K

		STATE COURT TECH FUND		14,543		4,435		25,000		25,000		0

		SOLICITOR		1,988,690		2,099,784		2,298,748		2,584,166		(285,418)		Unbudgeted Salary Increases +$163K, Convert PT to FT +$33K, Health Insurance +$44K, Other Personnel Changes +$8K, Computer Replacements +$26K, Other Operating +$3K, Non-Dept +$8K

		SOLICITOR VIDEO ACCOUNT		14,448		9,574		46,000		46,000		0

		MAGISTRATE COURT		470,261		503,899		515,002		624,595		(109,593)		New Position +$87K, Health Insurance +$10K, Requested Increase +$1K, Other Personnel Changes +$2K, Operating +$8K ($3K new position), Non-Dept +$1K

		PROBATE COURT		924,103		1,031,446		1,067,579		1,100,876		(33,297)		Health Insurance +$14K, Computer replacements +$12K, other operating +$5K, Non Dept +$3K

		JUVENILE COURT 		1,305,239		1,370,599		1,544,823		1,865,234		(320,411)		Increase to Judge's salary in 2022 +$15K, Operating Costs +$308K - Court Appointed Attorney & Guardian Ad Litem

		JUVENILE CT - SUPERVISION FEES		23,950		9,797		50,550		50,550		0

		INDIGENT DEFENSE		2,234,802		2,055,543		2,770,486		2,950,003		(179,517)		Unbudgeted Increase +$17K, Health Insurance ($19K), Operating +$182K

		JUDICIAL SERVICES		17,056,994		18,327,985		21,230,320		24,159,456		(2,929,136)



		SHERIFF OFFICE		43,990,706		47,969,472		51,830,613		53,691,759		(1,861,146)		Health Insurance +$657K, Other Personnel Changes ($177K), Operating +$1.0M, Non-Dept +$453K



		TOTAL GENERAL FUND		100,752,569		109,028,246		124,042,333		128,438,094		(4,395,761)

		Inflows Over Expenditures		9,116,706		7,107,386		(5,626,003)		(69,405,207)



		Amount Per MUNIS		100,752,569		109,028,246		124,042,333		128,438,094



				0.00		0.00		0.00		0.00









		Interfund Transfers		2022		2023		$ Change		% Change

		EMS		5,469,063		5,770,803		301,740		6%

		Parks		1,966,765		2,272,303		305,538		16%

		Transportation		136,938		136,938		- 0		0%

		Senior Services		828,468		824,088		(4,380)		-1%

		RRDA		2,765,644		- 0		(2,765,644)		-100%

		DUI Court		50,000		50,000		- 0		0%

		Victim Witness Fund		- 0		41,998		41,998		0%

		Grant Match		378,498		326,826		(51,672)		-14%

		Total		11,595,376		9,422,956		(2,172,420)		-19%







				2020		2021		2022		2023

		Vice Control		1,381,187.35		1,506,269.30		1,668,478.00		1,530,207.00

		Administration		3,324,530.79		4,010,858.64		4,588,097.00		4,991,404.00

		Criminal Investigation Div		3,921,323.43		4,389,235.93		4,786,104.00		4,374,676.00

		Intelligence Division		95,281.06		86,692.76		112,500.00		1,412,878.00

		Uniform Patrol		10,311,495.44		11,540,106.60		11,689,797.00		12,393,416.00

		Training		1,345,639.84		1,789,052.37		1,488,874.00		1,616,254.00

		Special Operations		2,739,783.87		3,022,118.85		3,305,300.00		3,157,975.00

		Court Services		2,715,951.01		3,015,229.10		2,963,607.00		2,959,039.00

		Office of Professional Standards		348,843.59		150,219.33		- 0		- 0

		Crossing Guards		140,494.30		195,958.75		209,924.00		202,986.00

		Adult Detention Facility		17,666,175.77		18,263,730.02		21,017,932.00		21,052,924.00

				43,990,706		47,969,472		51,830,613		53,691,759







































Fund Exp Summary

						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						EXPENDITURE SUMMARY BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



				60,221,122

				2012 Annualized Actual		2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%						Primary Reasons for Change

		General		ERROR:#REF!		112,446,957		119,015,138		6,568,181		5.8%

		Fire		ERROR:#REF!		40,218,058		42,139,948		1,921,890		4.8%

		EMS		ERROR:#REF!		14,919,063		15,220,803		301,740		2.0%

		E911		ERROR:#REF!		6,268,764		6,329,390		60,626		1.0%

		Parks & Rec (CRPA)		ERROR:#REF!		6,203,386		7,095,303		891,917		14.4%

		Insurance & Benefits 		ERROR:#REF!		25,105,004		0		(25,105,004)		-100.0%

		Senior Services		ERROR:#REF!		1,965,929		1,957,088		(8,841)		-0.4%

		Transportation		ERROR:#REF!		1,793,113		1,738,121		(54,992)		-3.1%

		Fleet Maint		ERROR:#REF!		1,977,214		2,157,078		179,864		9.1%

		Total Major Operations		ERROR:#REF!		210,897,488		195,652,869		(15,244,619)		-7.2%



		Multiple Grant		ERROR:#REF!		2,825,350		943,166		(1,882,184)		-66.6%

		ERAP Fund				1,575,650		0		(1,575,650)		-100.0%

		ARPA Fund				40,519,479		1,467,103		(39,052,376)		-96.4%

		DUI Court		ERROR:#REF!		534,781		644,273		109,492		20.5%

		Drug Court		ERROR:#REF!		659,360		617,529		(41,831)		-6.3%

		Treatement Accountability  Court				161,358		179,739		18,381		11.4%

		Drug Screening Lab 				297,385		379,640		82,255		27.7%

		Veteran's Court				132,217		177,329		45,112		34.1%

		Juvenile Drug Court				172,608		125,775		(46,833)		-27.1%

		Jail		ERROR:#REF!		459,346		497,521		38,175		8.3%

		Law Library		ERROR:#REF!		127,500		127,500		0		0.0%

		Sheriff Forfeitures		ERROR:#REF!		70,000		80,000		10,000		14.3%

		Victim/Witness		ERROR:#REF!		215,883		226,998		11,115		5.1%

		DATE		ERROR:#REF!		(7,645)		91,276		98,921		0.0%

		Hotel/Motel Tax		ERROR:#REF!		30,000		430,000		400,000		1333.3%

		DA 9-16-19				5,000		5,000		0		0.0%

		DA Confiscated Assets		ERROR:#REF!		30,000		20,000		(10,000)		-33.3%

		CDBG		ERROR:#REF!		1,142,112		1,571,057		428,945		37.6%

		Resource Recovery		ERROR:#REF!		2,907,880		0		(2,907,880)		-100.0%

		Conference Center		ERROR:#REF!		728,631		745,488		16,857		2.3%

		SO Confiscated Assets		ERROR:#REF!		150,000		125,000		(25,000)		-16.7%

		SO Commissary		ERROR:#REF!		800,000		800,000		0		0.0%

		Total Other Funds		ERROR:#REF!		53,536,895		9,254,394		(44,282,501)		-82.7%



		TOTAL OPERATING		ERROR:#REF!		264,434,383		204,907,263		(59,527,120)		-22.5%



		Impact Fees		ERROR:#REF!		(2,806,128)		0		2,806,128		-100.0%

		SPLOST V (2006-2012)		ERROR:#REF!		1,488,113		0		(1,488,113)		-100.0%

		SPLOST 2012 (2012-2018)		ERROR:#REF!		16,000,000		0		(16,000,000)		-100.0%

		SPLOST 2018 (2018 - 2024)				81,360,665		10,349,867		(71,010,798)		-87.3%

		Total Capital Projects		ERROR:#REF!		96,042,650		10,349,867		(85,692,783)		-89.2%

		Debt Service		ERROR:#REF!		6,243,736		0		(6,243,736)		-100.0%

		TOTAL CAPITAL RELATED		ERROR:#REF!		102,286,386		10,349,867		(91,936,519)		-89.9%



		TOTAL EXPENDITURES - ALL FUNDS		ERROR:#REF!		366,720,769		215,257,130		(151,463,639)		-41.3%



		Transfers to Other Funds		ERROR:#REF!		18,127,179		9,096,130		(9,031,049)		-49.8%



		TOTAL FUND REDUCTIONS				384,847,948		224,353,260		(160,494,688)		-41.7%						(378,498)





						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						INTERFUND TRANSFERS BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



						2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%

		General Fund Transfers

		General Fund to Senior Services				828,468		824,088		(4,380)		-0.5%

		General Fund to Parks & Recreation				1,966,765		2,272,303		305,538		15.5%

		General Fund to Transportation				136,938		136,938		0		0.0%

		General Fund to Grant Fund				- 0		41,998		41,998		ERROR:#DIV/0!

		General Fund to DUI Court				50,000		50,000		0		0.0%

		General Fund to RRDA Fund				2,765,644		- 0		(2,765,644)		-100.0%

		General Fund to EMS				5,469,063		5,770,803		301,740		5.5%

		General Fund Transfers				11,216,878		9,096,130		(2,120,748)		-18.9%



		Parks to General Fund				150,000		- 0		(150,000)		-100.0%



		Fire Fund Transfers

		Fire Fund to General Fund				144,148		- 0		(144,148)		-100.0%

		Fire Fund Transfers				144,148		- 0		(144,148)		-100.0%



		Hotel/Motel to Conf Center				190,000		- 0		(190,000)		-100.0%



		Drug Screening Lab  to DUI Court				50,000		- 0		(50,000)		-100.0%



		Impact Fee Fund to SPLOST				6,142,000		- 0		(6,142,000)		-100.0%



		DATE Fund Transfers

		DATE to Drug Court				107,826		- 0		(107,826)		-100.0%

		DATE to DUI Court				30,172		- 0		(30,172)		0.0%

		DATE to Treatment Acct Ct				23,128		- 0		(23,128)		-100.0%

		DATE to Veteran's Court				23,442		- 0		(23,442)		-100.0%

		DATE TO Juv Drug Court				49,585		- 0		(49,585)		-100.0%

		DATE Fund Transfers				234,153		- 0		(234,153)		-100.0%



		TOTAL INTERFUND TRANSFERS				18,127,179		9,096,130		(9,031,049)		-49.8%





								Capital		(6,142,000)

								Operating		(2,889,049)
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* Animal Control 1 f.i; 1
e Clerk of Court 4 5 * Magistrate Court 1
e Staff Attorney 1 E * Planning & Zoning 2
* Court Administration 2 3 * Procurement 1
~* District Attorney 4 T e Property Management 5
e Elections 1 ~ « Risk Management 1
* Engineering 1 — . Solicitor 1
* Finance 1 * Superior Court 2
* Grants 1 * SW Engineering 1




Court Clerk of District Indigent
Administration Courts Attorney  Defense Total

Payroll/Benefits $337,936 $101,076 $323,661 $762,673
Techincal Services $1,320 $36,000 $37,320

Rental Equipment $931 $931
Communications $3,120 $3,120
Postage $6,000 $6,000
Travel $720 $720
Dues S470 S470
Training & Education $1,200 $1,200
Supplies $8,000 $8,000
Books & Periodicals $775 $775
Computers $13,800 $10,630 $24,430
Furnishings $39,000 $39,000
Total General Fund $413,272 $111,706  $323,661 $36,000 $884,639

ARPA Funding D.A. 11 Employees
Total Annual Cost $413,272

$1,068,852 $1,068,852
$111,706 $1,392,513 $36,000 $1,953,491

Additional Headcount
General Fund
ARPA


Presenter
Presentation Notes
This slide shows the Cost of Adding a 4th Superior Court Judge

The addition of a 4th Superior Court Judge impacts the following departments:

Court Administration -  $413,272 increase,  4 employees

Clerk of Courts - $111,706 increase, 2 employees

District Attorney -  $323,611 , 4 employees

Indigent Defense - $36,000

Total increase to the General Fund of $884,639 and 10 employees

Please note that 11 employees for the District Attorney at a cost of $1,068,852 is funded by ARPA until 2024 at which time this cost will revert back to the General Fund.

The total annual  cost of adding a 4th Superior Court Judge is $1.9 M, and 21 employees.�







County Comp Table



		County 2023 Projected COLA Comparisions



				Financial				2021		2021		2021		2021		Total		2023 COLA		2023

		County		Year End		Population		M&O		Fire		Bond		Other		Millage		County		Public Safety

		Bartow		12/31		111,818		8.560								8.560		Not Available

		Cherokee *		9/30		273,350		5.212		3.292		0.434				8.938

		Clayton 		6/30		301,433		14.746		4.750						19.496		10.00%

		Cobb *		9/30		772,354		8.460		2.860		0.130				11.450		Not Available

		DeKalb 		12/31		772,470		25.156		2.996		0.504				28.656		Not Available

		Douglas 		12/31		150,300		12.563								12.563		7.00%

		Fayette 		6/30		118,141		4.034		3.070				0.666		7.770		10.45%		19.00%

		Forsyth		12/31		266,029		4.791		2.175		0.930				7.896		Not Available

		Fulton		12/31		1,105,355		9.333				0.210				9.543		7.00%

		Gordon		6/30		58,968		9.515								9.515		10.00%

		Gwinnett *		12/31		962,989		6.950		3.200				4.560		14.710		8.00%

		Henry 		6/30		213,150		9.119		1.105				2.509		12.733		8.50%

		Pickens		12/31		34,322		7.489								7.489		5.00%

		Rockdale 		12/31		92,069		16.690								16.690		8.00%



		*		Counties that do not have a Lost or Host

		worldpopulationreview





Property Taxes Must Equal

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		FY2023 Preliminary Property Taxes

		AS OF May 17, 2022																Preliminary  Millage Rate Analysis



																				M&O 		Fire Fund		Parks Bond		Total

				M&O 		Fire Fund		Parks Bond

		ZBB As Submitted		$128,583,778		$42,139,948		$6,682,474										Proposed Rate		5.212		2.977		0.354		8.543

		Less Non-Property Tax Revenue		($62,321,790)		($11,023,886)		($660,260)										Current Rate		5.212		3.292		0.434		8.938

		Balance to Be Recovered By Taxes		$66,261,988		$31,116,062		$6,022,214										Above/(Below) Current Rate 		0.000		-0.315		-0.080		-0.395



		Property Taxes Must Equal		$66,261,988		$31,116,062		$6,022,214

																		Rollback Rate		4.609		2.770		0.371

		Other Items NOT in ZBB:																Above/(Below) Rollback Rate		0.603		0.207		-0.017

		Budget Decrease/Revenue Increases																Proposed Millage Rate - Taxes increase		13.08%		7.47%		-4.58%



		Departmental Budget Cuts		($565,145)

		Health Insurance		$400,000		$157,477

		COLA 7%		$5,662,020		$2,123,082

		Deputies $5000 @223		$1,379,255

		Vacancies $5000 @58		$358,730

		All Other Sworn $5000 @128		$791,680

		Total Marshall $5000 @17		$105,145

		Evergreen Study		$500,000		$242,523

		Contingency



		Use of Reserves		($2,539,010)		$0



		Final Property Taxes Must Equal		$72,354,664		$33,639,144		$6,022,214



		Digest- After Appeals-Est DOR submittal		13,882,378,028		11,301,449,210		17,044,367,129



		Calculated Rate on Digest		5.212		2.977		0.353
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General Fund



		FY2023 General Fund Proposed Expenditures

		as of 5/12/2022



		Expenditures

		Initial Department Budgets				$128,583,778								$128,465,520



		Departmental Budget Cuts				($565,145)								-$118,258



		Additional Expenditures

		Health Insurance				$400,000

		COLA 7%				$5,662,020



		Sheriff Market Adjustments

		Deputies $5000 @223		$1,379,255																						 

		Vacancies $5000 @58		$358,730

		All Other Sworn $5000 @128		$791,680



		Total Sheriff Market Adjusments				$2,529,665

		Total Marshall $5000 @17				$105,145



		Evergreen Study Market Adjustments				$500,000



		Total FY2023 Proposed Expenditures				$137,215,463



		Total FY2022 Budgeted Expenditures				$124,015,206



		FY2023 Proposed Increased Expenditures				$13,200,257











		FY2023 General Fund Proposed Revenue

		as of 5/12/2022









				FY2022		FY2023 

		Revenue		Budget		Proposed		Change



		Millage Rate Taxes		$62,284,804		$72,354,664		$10,069,860

		All Other Revenue		$56,104,399		$62,321,790		$6,217,391

		Budgeted Use of Reserves		$5,653,130		$2,539,010		($3,114,120)

		Total		$124,042,333		$137,215,463		$13,173,130





		Notes:

		A.F. proposed Other Revenue 		$59,309,254								59070205		-$239,049		-$120,791

		Additional TAVT		$3,012,536

		Proposed Revenue		$62,321,790











Fire Fund



		FY2023 Fire Fund Proposed Expenditures

		as of 5/12/2022



		Expenditures

		Initial Department Budgets						$42,139,948



		Departmental Budget Cuts



		Additional Expenditures

		Health Insurance						$157,477

		COLA 7%						$2,123,082

		Contingency						$242,523



		Total FY2023 Proposed Expenditures						$44,663,030



		Total FY2022 Budgeted Expenditures						$40,218,058



		FY2023 Proposed Increased Expenditures						$4,444,972





				FY2022				FY2023 

		Revenue		Budget				Proposed		Change



		Millage Rate Taxes		$30,014,358				$33,639,144		$3,624,786

		Intergovernmental		$8,810,864				$9,511,801		$700,937

		All Other Revenue		$1,069,779				$1,512,085		$442,306

		Budgeted Use of Reserves		$467,205				$0		($467,205)

		Total		$40,362,206				$44,663,030		$4,300,824





		Notes:

		A.F. proposed Other Revenue 		$59,309,254

		Additional TAVT		$3,012,536

		Proposed Revenue		$62,321,790











Fire Fund Data

				Fire

				FY2022		FY2023

				Budget		Budget		Increase

		Expenditures

		Initial Department Budgets		$40,218,058		$42,139,948		$1,921,890



		Additions

		Health Insurance						$400,000

		COLA 7%						$2,123,082



		Total Variable Additions						$2,523,082



		Total						$4,444,972







		Revenue

		All Revenue		$39,895,001

		Budgeted Use of Reserves		$467,205

		Total Revenue		$40,362,206



		Millage Rate Taxes		$30,014,358

		Intergovernmental		$8,810,864		$9,511,801				2.992 Millage, 97% for appeals, collection rate

		Other Revenue		$1,069,779		$1,535,000

		Budgeted Use of Reserves		$467,205



				40,362,206		11,046,801

		Variance Check with Ariana		$144,148





Medical Insurance

		ORG		OBJ		PROJECT		ACCOUNT		DESCRIPTION		2022 Budget		2023 Budget

		11110000		512101				100 -1110-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		68,068		70,008

		11130000		512101				100 -1130-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		27,662		25,407

		11320000		512101				100 -1320-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		39,676		53,639

		11321000		512101				100 -1321-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		11,476		12,703

		11400000		512101				100 -1400-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		62,734		88,482

		11510000		512101				100 -1510-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		84,169		90,576

		11516150		512101				150 -1516-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		103,124		113,511

		11517000		512101				100 -1517-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		49,740		57,366

		11535000		512101				100 -1535-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		209,581		254,991

		11536150		512101				150 -1536-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		20,148		21,878

		11540000		512101				100 -1540-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		31,893		34,814

		11545000		512101				100 -1545-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		314,313		318,118

		11550000		512101				100 -1550-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		380,835		385,985

		11555000		512101				100 -1555-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		- 0		21,070

		11565000		512101		CUSTO		100 -1565-0000-000-000-00-512101-CUSTO		GROUP INSURANCE - HEALTH		149,510		176,536

		11565000		512101				100 -1565-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		157,386		191,702

		11570000		512101				100 -1570-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		39,070		43,588

		12100000		512101				100 -2100-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		198,337		242,560

		12150000		512101				100 -2150-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		16,268		27,957

		12180000		512101				100 -2180-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		518,867		607,574

		12200000		512101				100 -2200-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		414,624		457,984

		12300000		512101				100 -2300-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		112,315		131,089

		12310000		512101				100 -2310-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		252,240		307,305

		12400150		512101				150 -2400-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		12,014		29,779

		12450000		512101				100 -2450-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		147,539		161,434

		12600000		512101				100 -2600-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		74,239		56,840

		12810000		512101				100 -2810-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		51,152		31,845

		13222000		512101				100 -3222-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		172,412		180,685

		13310000		512101				100 -3310-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		369,172		446,640

		13321000		512101				100 -3321-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		531,220		533,577

		13322000		512101				100 -3322-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		- 0		38,647

		13323000		512101				100 -3323-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		1,380,222		1,560,602

		13340000		512101				100 -3340-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		124,117		118,902

		13350000		512101				100 -3350-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		394,645		384,255

		13360000		512101				100 -3360-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		377,208		434,323

		13420000		512101				100 -3420-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		1,702,519		2,010,803

		13450000		512101				100 -3450-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		120,474		116,063

		13700000		512101				100 -3700-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		22,549		13,168

		13910150		512101				150 -3910-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		58,830		62,918

		13911000		512101				100 -3911-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		215,642		223,591

		13920000		512101				100 -3920-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		20,148		30,589

		13970000		512101				100 -3970-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		4,578		8,277

		14100000		512101				100 -4100-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		398,412		471,453

		14252150		512101				150 -4252-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		71,504		87,539

		14270150		512101				150 -4270-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		- 0		62,834

		14271150		512101				150 -4271-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		164,473		133,821

		14540150		512101				150 -4540-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		48,160		56,756

		15500000		512101				100 -5500-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		20,013		20,960

		17110150		512101				150 -7110-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		19,057		- 0

		17220150		512101				150 -7220-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		98,626		97,585

		17410150		512101				150 -7410-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		87,971		92,046

		17451150		512101				150 -7450-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		192,451		210,503

		21510232		512101		71		232 -1510-0000-000-00 -00-512101-71		GROUP INSURANCE - HEALTH		- 0		6,098

		21514000		512101		14000		295 -1514-0000-000-000-00-512101-14000		GROUP INSURANCE - HEALTH		813		- 0

		22100232		512101		32		232 -2100-0000-000-00 -00-512101-32		GROUP INSURANCE - HEALTH		- 0		21,070

		22151000		512101		DATE		258 -2151-0000-000-00 -00-512101-DATE		GROUP INSURANCE - HEALTH		20,013		- 0

		22151000		512101		PART		258 -2151-0000-000-00 -00-512101-PART		GROUP INSURANCE - HEALTH		10,535		17,073

		22151000		512101		STAT		258 -2151-0000-000-00 -00-512101-STAT		GROUP INSURANCE - HEALTH		30,100		23,398

		22162000		512101				257 -2162-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		30,533		46,366

		22163000		512101				259 -2163-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		20,013		21,794

		22164000		512101				261 -2164-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		20,013		21,794

		22165000		512101				256 -2165-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		8,134		12,703

		22180555		512101		214		232 -2180-0000-000-00 -00-512101-214		GROUP INSURANCE - HEALTH		17,936		- 0

		22180555		512101		32		232 -2180-0000-000-00 -00-512101-32		GROUP INSURANCE - HEALTH		- 0		21,070

		22200232		512101		214		232 -2200-0000-000-00 -00-512101-214		GROUP INSURANCE - HEALTH		115,885		- 0

		22200232		512101		32		232 -2200-0000-000-00 -00-512101-32		GROUP INSURANCE - HEALTH		- 0		95,248

		22203555		512101		STPVW		250 -2203-0000-000-00 -00-512101-STPVW		GROUP INSURANCE - HEALTH		8,134		8,711

		22203555		512101		VOCAC		250 -2203-0000-000-00 -00-512101-VOCAC		GROUP INSURANCE - HEALTH		12,014		13,168

		22203555		512101		VOCAB		250 -2203-0000-000-00 -00-512101-VOCAB		GROUP INSURANCE - HEALTH		45,861		47,093

		22310000		512101		VOCA1		250 -2310-0000-000-00 -00-512101-VOCA1		GROUP INSURANCE - HEALTH		46,816		52,455

		22330000		512101				260 -2330-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		18,184		18,677

		22620555		512101				262 -2620-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		20,013		- 0

		22620555		512101		CJCC		262 -2620-0000-000-00 -00-512101-CJCC		GROUP INSURANCE - HEALTH		- 0		21,794

		23450232		512101		214		232 -3450-0000-000-00 -00-512101-214		GROUP INSURANCE - HEALTH		21,070		- 0

		23450232		512101		32		232 -3450-0000-000-00 -00-512101-32		GROUP INSURANCE - HEALTH		- 0		30,505

		23510000		512101				270 -3510-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		252,574		300,451

		23515000		512101				270 -3515-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		63,265		108,014

		23520000		512101				270 -3520-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		4,207,854		4,635,501

		23530000		512101				270 -3530-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		32,027		43,672

		23535000		512101				270 -3535-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		76,442		38,731

		23540000		512101				270 -3540-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		131,742		108,486

		23550000		512101				270 -3550-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		- 0		53,289

		23800000		512101				215 -3800-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		589,996		655,031

		25521000		512101		ADMIN		221 -5520-0000-000-00 -00-512101-ADMIN		GROUP INSURANCE - HEALTH		194,102		197,810

		25541000		512101		5311		240 -5540-0000-000-00 -00-512101-5311		GROUP INSURANCE - HEALTH		89,019		- 0

		25541000		512101		FIXED		240 -5540-0000-000-00 -00-512101-FIXED		GROUP INSURANCE - HEALTH		52,643		131,859

		26110000		512101				225 -6110-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		31,071		34,128

		26120000		512101				225 -6120-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		38,721		52,341

		26124000		512101				225 -6124-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		46,787		41,916

		26130000		512101				225 -6130-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		39,811		42,724

		26149000		512101				225 -6149-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		- 0		31,605

		26220000		512101				225 -6220-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		181,070		216,205

		27340000		512101		CDBG		251 -7340-0000-000-00 -00-512101-CDBG		GROUP INSURANCE - HEALTH		19,150		17,948

		31535000		512101		77700		324 -1538-0000-000-00 -00-512101-77700		GROUP INSURANCE - HEALTH		4,764		- 0

		32155000		512101		77400		324 -2155-0000-000-00 -00-512101-77400		GROUP INSURANCE - HEALTH		25,367		- 0

		33261100		512101		77020		324 -3261-0000-000-00 -00-512101-77020		GROUP INSURANCE - HEALTH		22,308		- 0

		34217000		512101		70011		324 -4217-0000-000-00 -00-512101-70011		GROUP INSURANCE - HEALTH		4,843		- 0

		34217000		512101		70012		324 -4217-0000-000-00 -00-512101-70012		GROUP INSURANCE - HEALTH		85,866		102,419

		34218000		512101		70013		324 -4218-0000-000-00 -00-512101-70013		GROUP INSURANCE - HEALTH		350,660		392,371

		53610000		512101				580 -3610-0000-000-00 -00-512101-		GROUP INSURANCE - HEALTH		119,502		138,264

		53630000		512101				580 -3630-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		1,349,616		1,438,752

		61595000		512101				610 -1598-0000-000-000-00-512101-		GROUP INSURANCE - HEALTH		135,286		156,460

												18,731,936		20,828,272

														537,285		51 New positions @ $10,535

														20,290,987

														593,832

														20,884,819

														11.49%				1,131,117







												FY2022 Bud		18,731,936

												FY 2023 Bud		21,422,104

												Total Increase		2,690,168				General Fund

																		Fire Fund

												New Hires		537,285				Other

												Remaining		2,152,883

														11.5%
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TAVT Analysis

								OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE 		JULY		AUGUST		SEPTEMBER		Total

		311315		TAVT		FY2021		0		1,275,121		1,158,925		1,360,490		1,383,514		1,304,529		1,545,104		1,668,214		1,483,294		1,639,816		1,599,829		3,150,742		17,569,580

						FY2022		0		1,416,278		1,308,387		1,504,285		1,472,095		1,408,925		1,764,188		1,767,515		1,571,587		1,737,426		1,695,058		3,338,289		18,984,033		18,500,000

										141,157		149,463		143,794		88,582		104,396		219,083

										11.1%		12.9%		10.6%		6.4%		8.0%		14.2%

																				8,027,683

																				8,874,158

																				846,474

																				10.5%





General Fund Revenue Analysis
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		GENERAL FUND (100)



		TAXES

		311100		REAL PROPERTY - CURRENT YEAR		47,813,121		50,549,407		52,699,885		56,582,364		61,294,438		61,274,955		61,294,438								(61,294,438)		(61,294,438)										5.7%		4.3%		7.4%		-0.0%

		311120		TIMBER		1,980		8,970		6,840		6,700		5,658		2,648		5,658								(5,658)		(5,658)										352.9%		-23.7%		-2.1%		-53.2%

		311200		REAL PROPERTY - PRIOR YEAR		434,264		695,860		437,734		586,877		483,444		466,950		483,444								(483,444)		(483,444)										60.2%		-37.1%		34.1%		-3.4%

		311310		MOTOR VEHICLE		837,599		673,479		535,395		484,213		510,039		449,436		510,039								(510,039)		(510,039)										-19.6%		-20.5%		-9.6%		-11.9%

		311311		REDUCTION OF MOTOR VEHICLE		0		0		0		0		(91,807)		0		(91,807)								91,807		91,807

		311314		VENDOR COMP - TAVT 1% ADMIN				237,621		(55,671)		225,434		200,000		214,906		200,000		200,000		200,000		200,000		0		0												-123.4%		-504.9%		7.5%

		311315		TAVT		7,668,007		9,731,048		13,139,437		17,569,580		16,620,897		18,984,033		18,500,000		20,026,870		21,591,127		24,198,220		1,526,870		3,091,127		5.5%		13.7%		27.5%				26.9%		35.0%		33.7%		14.2%

		311316		ALTERNATIVE AD VALOREM TAX		26,822		30,158		39,683		43,639		30,000		45,960		40,000		48,423		52,118		58,276		8,423		12,118		5.4%		13.4%		26.8%				12.4%		31.6%		10.0%		53.2%

		311320		MOBILE HOME		94,272		100,824		94,465		103,750		82,583		88,589		82,583								(82,583)		(82,583)										7.0%		-6.3%		9.8%		7.3%

		311340		INTANGIBLES (REGULAR & RECORD)		1,764,732		1,832,559		2,916,605		3,791,763		3,000,000		2,827,510		2,800,000		2,950,867		3,135,902		3,444,293		150,867		335,902		4.4%		10.9%		21.8%				3.8%		59.2%		30.0%		-5.7%

		311350		RAILROAD EQUIPMENT TAX		13,173		14,225		14,903		14,930		14,000		14,000		14,000		14,090		14,226		14,452		90		226		0.6%		1.6%		3.2%				8.0%		4.8%		0.2%		0.0%

		311390		HEAVY DUTY EQUIPMENT				0		0		0		449		449		449								(449)		(449)																0.0%

		311600		REAL ESTATE TRANSFER		543,047		552,739		588,032		851,358		500,000		704,940		700,000		738,051		787,717		870,493		38,051		87,717		4.7%		11.7%		23.5%				1.8%		6.4%		44.8%		41.0%

		311750		FRANSCISE TAX - TELEVISION CABLE		2,228,053		2,242,171		2,182,400		2,057,038		2,100,000		1,999,839		1,900,000		1,987,294		1,968,477		1,937,115		87,294		68,477		-0.6%		-1.6%		-3.1%				0.6%		-2.7%		-5.7%		-4.8%

		311790		BANK FRANCHISE TAX		389,842		374,307		467,468		411,498		425,000		410,564		410,000		411,700		413,404		416,245		1,700		3,404		0.3%		0.7%		1.4%				-4.0%		24.9%		-12.0%		-3.4%

		316200		INSURANCE PREMIUM TAXES		10,029,142		10,720,235		11,380,706		11,815,774		13,029,770		12,529,770		12,929,770		12,611,447		12,733,963		12,938,156		(318,323)		(195,807)		0.7%		1.6%		3.3%				6.9%		6.2%		3.8%		-3.8%

		319120		PENALTIES/INTEREST PERSONAL PR		352,971		361,841		330,844		375,761		330,000		368,949		360,000		372,514		377,862		386,774		12,514		17,862		1.0%		2.4%		4.8%				2.5%		-8.6%		13.6%		11.8%

		TAXES				72,197,025		78,125,442		84,778,726		94,920,678		98,534,471		100,383,498		100,138,574		39,361,257		41,274,795		44,464,025		(60,777,317)		(58,863,779)										8.2%		8.5%		12.0%		1.9%



		LICENSES AND PERMITS

		321110		ALCOHOLIC BEVERAGES - BEER		224,150		240,000		250,250		253,950		245,000		255,649		250,000		257,843		261,135		266,621		7,843		11,135		0.9%		2.1%		4.3%				7.1%		4.3%		1.5%		4.3%

		321111		NEW ALCOHOL BEVERAGE LICENSE		31,600		28,200		34,242		21,900		25,000		33,302		30,000		33,432		33,628		33,954		3,432		3,628		0.4%		1.0%		2.0%				-10.8%		21.4%		-36.0%		33.2%

		321240		MISCELLANEOUS BUSINESS LICENSE		545,326		468,572		660,608		583,128		530,000		564,075		560,000		570,170		579,311		594,548		10,170		19,311		1.1%		2.7%		5.4%				-14.1%		41.0%		-11.7%		6.4%

		321241		NEWLY ISSUED BUSINESS LICENSE		53,660		64,990		60,665		58,720		55,000		58,967		57,000		59,511		60,328		61,689		2,511		3,328		0.9%		2.3%		4.6%				21.1%		-6.7%		-3.2%		7.2%

		321900		OTHER FEES		27,275		41,870		32,850		19,460		30,000		30,000		30,000		29,868		29,670		29,340		(132)		(330)		-0.4%		-1.1%		-2.2%				53.5%		-21.5%		-40.8%		0.0%

		322990		FILM PROJECT FEES		7,000		4,500		1,500		7,000		0		4,500		0		5,293		6,482		8,464		5,293		6,482		17.6%		44.0%		88.1%				-35.7%		-66.7%		366.7%

		323120		BUILDING INSPECTION		2,285,044		1,769,879		1,961,459		2,377,222		1,900,000		2,159,987		2,100,000		2,184,999		2,222,517		2,285,048		84,999		122,517		1.2%		2.9%		5.8%				-22.5%		10.8%		21.2%		13.7%		Tied to housing

		323920		ELECTRONIC REVIEW		61,075		58,505		59,650		85,700		55,000		73,307		70,000		76,045		80,153		86,998		6,045		10,153		3.7%		9.3%		18.7%				-4.2%		2.0%		43.7%		33.3%

		LICENSES AND PERMITS				3,235,129		2,676,516		3,061,223		3,407,080		2,840,000		3,179,787		3,097,000		3,217,162		3,273,225		3,366,663		120,162		176,225										-17.3%		14.4%		11.3%		12.0%



		INTERGOVERNMENTAL

		331114		FEDERAL INDIRECT - PUBLIC		84,967		26,051		24,455		24,405		0		21,984		0		20,875		19,211		16,439		20,875		19,211		-5.0%		-12.6%		-25.2%				-69.3%		-6.1%		-0.2%

		331222		CARES ACT		0		0		5,895,550		0		0		0		0		0		0		0		0		0		-20.0%		-50.0%		-100.0%								-100.0%

		333100		PAYMENTS IN LIEU OF TAXES		0		48,784		49,838		50,546		49,000		49,000		50,000		49,117		49,292		49,585		(883)		(708)		0.2%		0.6%		1.2%						2.2%		1.4%		0.0%

		334153		STATE INDIRECT PUBLIC		0		580		0		0		0		0		0		0		0		0		0		0		-20.0%		-50.0%		-100.0%						-100.0%

		334310		STATE GRANTS DIRECT		0		226,144		0		0		0		0		0		0		0		0		0		0		-20.0%		-50.0%		-100.0%						-100.0%

		335200		FOREST LAND PROTECTION GRANT		5,940		9,435		8,640		0		8,000		33,336		15,000		37,788		44,466		55,597		22,788		29,466		13.4%		33.4%		66.8%				58.8%		-8.4%		-100.0%		316.7%

		336300		RANGE REVENUE		47,728		41,296		42,295		41,720		45,000		33,000		30,000		32,355		31,388		29,776		2,355		1,388		-2.0%		-4.9%		-9.8%				-13.5%		2.4%		-1.4%		-26.7%

		337050		LOCAL GOV SHARED REV		0		52,676		0		0		0		72,868		0		58,294		36,434		0		58,294		36,434		-20.0%		-50.0%		-100.0%						-100.0%

		INTERGOVERNMENTAL				138,636		404,966		6,020,779		116,671		102,000		210,188		95,000		198,430		180,792		151,396		103,430		85,792										192.1%		1386.7%		-98.1%		106.1%



		CHARGES FOR SERVICES

		341120		PROBATION FEE		7,658		12,689		18,996		18,876		10,000		15,092		15,000		16,342		18,218		21,344		1,342		3,218		8.3%		20.7%		41.4%				65.7%		49.7%		-0.6%		50.9%

		341392		OTHER-SOIL EROSION PLAN REVIEW		830		590		590		460		500		398		500		384		363		327		(116)		(137)		-3.6%		-8.9%		-17.8%				-28.9%		0.0%		-22.0%		-20.4%

		341394		CERTIFICATE OF OCCUPANCY FEE		60,777		55,810		55,900		69,700		55,000		64,149		65,000		65,217		66,820		69,491		217		1,820		1.7%		4.2%		8.3%				-8.2%		0.2%		24.7%		16.6%

		341396		NPDES FEES		15,733		19,772		17,671		19,133		20,000		19,105		20,000		19,285		19,555		20,005		(715)		(445)		0.9%		2.4%		4.7%				25.7%		-10.6%		8.3%		-4.5%

		341400		PRINTING AND DUPLICATION SERVI		79,357		87,235		70,363		65,161		80,500		81,957		81,000		81,342		80,421		78,884		342		(579)		-0.7%		-1.9%		-3.7%				9.9%		-19.3%		-7.4%		1.8%

		341500		SALES TAX VENDOR COMPENSATION		1,679		1,862		2,893		3,378		2,000		2,644		2,500		2,796		3,025		3,406		296		525		5.8%		14.4%		28.8%				10.9%		55.4%		16.8%		32.2%

		341510		VENDOR COMP - TAVT 1% ADMIN		256,081														0		0		0		0		0		-20.0%		-50.0%		-100.0%				-100.0%

		341910		ELECTION QUALIFYING FEE		11,277		14,545		23,258		0		0		14,072		0		13,968		13,811		13,551		13,968		13,811		-0.7%		-1.9%		-3.7%				29.0%		59.9%		-100.0%

		341930		SALES OF MAPS AND PUBLICATIONS		8,550		9,500		8,600		17,880		8,000		12,988		15,000		14,104		15,779		18,569		(896)		779		8.6%		21.5%		43.0%				11.1%		-9.5%		107.9%		62.4%

		341940		COMMISSIONS ON TAX COLLECTIONS		4,085,173		4,246,210		4,468,574		4,222,635		4,300,000		4,360,037		4,500,000		4,371,092		4,387,675		4,415,314		(128,908)		(112,325)		0.3%		0.6%		1.3%				3.9%		5.2%		-5.5%		1.4%		Adjust because of 2021 rate we took out Fire and debt service

		341945		TAVT COMMISSIONS		355,934		400,779		369,540		240,620		250,000		251,112		250,000		247,391		241,809		232,506		(2,609)		(8,191)		-1.5%		-3.7%		-7.4%				12.6%		-7.8%		-34.9%		0.4%

		341950		OTHER - VEHICLE EMMISSION FEE		173,984		107,019		164,717		39,897		130,000		138,906		130,000		135,190		129,616		120,326		5,190		(384)		-2.7%		-6.7%		-13.4%				-38.5%		53.9%		-75.8%		6.9%

		342140		PROBATION FEES		5,130		62,320		449,407		390,301		450,000		491,843		475,000		500,000		550,000		2,621,636		25,000		75,000		86.6%		216.5%		433.0%				1114.8%		621.1%		-13.2%		9.3%

		342330		PRISONER HOUSING FEE				0		45,845		126,080		0		0		0		0		0		0		0		0		35.0%		87.5%		175.0%								175.0%

		344110		REFUSE COLLECTION CHARGES		117,986		58,356		67,286		113,973		82,500		101,857		100,000		104,791		109,192		116,527		4,791		9,192		2.9%		7.2%		14.4%				-50.5%		15.3%		69.4%		23.5%

		344150		LANDFILL USE FEES - TIPPING		1,305,400		1,446,556		938,556		1,611,617		1,350,000		1,445,429		1,400,000		1,484,800		1,543,856		1,642,284		84,800		143,856		2.7%		6.8%		13.6%				10.8%		-35.1%		71.7%		7.1%		Housing related

		344151		LANDFILL USE FEES - HOSTING		599,903		1,720,118		2,108,630		3,406,854		3,255,503		3,434,690		3,400,000		3,450,000		3,500,000		5,807,979		50,000		100,000		13.8%		34.5%		69.1%				186.7%		22.6%		61.6%		5.5%

		346101		ANIMAL SHELTER - ADOPTIONS		0		71,674		49,538		56,272		65,000		56,839		60,000		55,708		54,012		51,184		(4,292)		(5,988)		-2.0%		-5.0%		-9.9%						-30.9%		13.6%		-12.6%

		346102		ANIMAL SHELTER - RECLAIM		0		21,448		17,512		12,406		20,000		16,066		15,000		15,346		14,267		12,468		346		(733)		-4.5%		-11.2%		-22.4%						-18.4%		-29.2%		-19.7%

		346103		ANIMAL SHELTER - EUTHANASIA		0		3,640		3,220		3,025		4,000		2,577		3,000		2,486		2,349		2,120		(514)		(651)		-3.5%		-8.9%		-17.7%						-11.5%		-6.1%		-35.6%

		346104		ANIMAL SHELTER - RABIES		0		5,782		4,845		4,400		5,000		4,368		5,000		4,257		4,091		3,814		(743)		(909)		-2.5%		-6.3%		-12.7%						-16.2%		-9.2%		-12.6%

		346105		ANIMAL SHELTER - MICROCHIP		0		870		180		138		1,000		522		1,000		470		391		260		(530)		(609)		-10.0%		-25.1%		-50.1%						-79.3%		-23.3%		-47.8%

		346107		ANIMAL SHELTER - SURRENDER		0		21,982		13,895		12,690		20,000		15,868		15,000		15,169		14,119		12,371		169		(881)		-4.4%		-11.0%		-22.0%						-36.8%		-8.7%		-20.7%

		346109		ANIMAL SHELTER - QUARANTINE		0		5,990		5,250		4,200		6,000		6,495		4,000		6,391		6,234		5,973		2,391		2,234		-1.6%		-4.0%		-8.0%						-12.4%		-20.0%		8.3%

		346112		SPECIAL PROJECTS - ANIMAL SHELTER				60,687		61,760		87,667		50,000		87,375		80,000		80,000		80,000		80,000		0		0		7.9%		19.7%		39.5%						1.8%		41.9%		74.8%

		346900		OPEN RECORDS REQUESTS		2,558		12,452		2,837		2,484		2,500		6,042		2,500		7,368		9,357		12,671		4,868		6,857		21.9%		54.9%		109.7%				386.8%		-77.2%		-12.4%		141.7%

		349300		CHECK FEE		3,036		2,779		2,405		1,473		2,000		2,592		2,000		2,552		2,491		2,391		552		491		-1.6%		-3.9%		-7.8%				-8.5%		-13.4%		-38.8%		29.6%

		CHARGES FOR SERVICES				7,091,046		8,450,666		8,972,267		10,531,319		10,169,503		10,633,023		10,641,500		10,696,449		10,867,451		15,365,403		54,949		225,951										19.2%		6.2%		17.4%		4.6%



		FINES AND FORFEITURE

		351110		FINES/FORFEITURES-SUPERIOR COURT		1,299,663		1,328,055		1,732,912		2,094,458		1,627,449		1,831,745		1,800,000		1,892,271		1,983,061		2,134,377		92,271		183,061		3.3%		8.3%		16.5%				2.2%		30.5%		20.9%		12.6%

		351110		FINES/FORF - SUPERIOR CT TECH FUND		148,359		151,894		156,345		257,570		150,000		150,000		150,000		155,254		163,136		176,272		5,254		13,136		3.5%		8.8%		17.5%				2.4%		2.9%		64.7%		0.0%

		351115		FORECLOSURE FEE		1,025																				0		0

		351116		FINES/FORFEIT-PRIOR JAIL BOND		356,372																				0		0

		351120		FINES/FORFEITURES-STATE CT		1,860,288		1,686,646		1,163,825		1,321,966		1,500,000		1,146,946		1,200,000		1,300,000		1,400,000		1,002,773		100,000		200,000		-2.5%		-6.3%		-12.6%				-9.3%		-31.0%		13.6%		-23.5%		Risk

		351120		FINES/FORF - STATE CT TECH FUND		43,971		5,310		761		204		25,000		25,000		25,000		21,915		17,288		9,576		(3,085)		(7,712)		-12.3%		-30.8%		-61.7%				-87.9%		-85.7%		-73.2%		0.0%

		351121		PRE-TRIAL DIVERSION PROG FEE		64,825		59,070		56,160		65,050		60,000		60,315		60,000		60,392		60,507		60,700		392		507		0.1%		0.3%		0.6%				-8.9%		-4.9%		15.8%		0.5%

		351122		FORCLOSURE FEE				500		0				0		0		0		0		0		0		0		0

		351123		FINES/FORT - PRIOR JAIL BOND				(3,940)		0		(915)		0		0		0		0		0		0		0		0

		351130		FINES/FORFEITURES-MAGISTRATE		537,504		512,246		382,900		411,689		470,000		450,585		450,000		444,601		435,624		420,664		(5,399)		(14,376)		-1.3%		-3.3%		-6.6%				-4.7%		-25.3%		7.5%		-4.1%

		351150		FINES/FORFEITURES-PROBATE CT		461,695		462,543		513,996		681,252		475,000		593,780		550,000		614,222		644,885		695,991		64,222		94,885		3.4%		8.6%		17.2%				0.2%		11.1%		32.5%		25.0%

		351160		FINES/FORFEITURES-JUVENILE CT		41,864		38,501		20,760		28,789		40,000		35,838		35,000		35,375		34,680		33,523		375		(320)		-1.3%		-3.2%		-6.5%				-8.0%		-46.1%		38.7%		-10.4%

		351160		FINES/FORF - JUV SUPERVISION FEES		41,485		40,681		24,370		29,040		40,000		28,290		30,000		27,552		26,446		24,602		(2,448)		(3,554)		-2.6%		-6.5%		-13.0%				-1.9%		-40.1%		19.2%		-29.3%

		351010		GA SPEED CAMERA LAW PENALTY		0		0		0		0		0		239,930		360,000		380,000		400,000		239,930		20,000		40,000																		Only 3 months actual, 

		351401		RESTITUTION CHARGES		16,489		50,837		1,969		5,303		0		3,855		0		4,578		5,664		7,472		4,578		5,664		18.8%		46.9%		93.8%				208.3%		-96.1%		169.3%

		351340		OTHER CONFISCATIONS/ESCHEATS		1,039		4,607		28,144		4,570		8,000		8,000		8,000		11,083		15,707		23,415		3,083		7,707		38.5%		96.3%		192.7%				343.6%		510.9%		-83.8%		0.0%

		351400		ADDITIONAL PENALTY ASSESSMENTS		265,500		294,419		272,767		327,552		275,000		275,455		275,000		278,731		283,646		291,837		3,731		8,646		1.2%		3.0%		5.9%				10.9%		-7.4%		20.1%		0.2%

		FINES AND FORFEITURE				5,140,079		4,631,370		4,354,910		5,226,528		4,670,449		4,849,739		4,943,000		5,225,976		5,470,646		5,121,131		282,976		527,646										-9.9%		-6.0%		20.0%		3.8%



		INVESTMENT INCOME

		361000		INTEREST REVENUE		695,107		1,276,277		679,821		58,970		60,000		63,379		50,000		61,832		59,511		55,644		11,832		9,511		-2.4%		-6.1%		-12.2%				83.6%		-46.7%		-91.3%		5.6%

		INVESTMENT INCOME				695,107		1,276,277		679,821		58,970		60,000		63,379		50,000		61,832		59,511		55,644		11,832		9,511										83.6%		-46.7%		-91.3%		5.6%



		380000		MISCELLANEOUS REVENUE		26,338		12,765		626		8,619		0		0		0		0		0		0		0		0		75.4%		188.5%		377.0%				-51.5%		-95.1%		1277.5%

		381000		RENTS AND ROYALITIES		148,493		185,640		151,065		132,315		132,315		215,286		274,551		274,551		230,541		245,795		0		0		2.8%		7.1%		14.2%				25.0%		-18.6%		-12.4%		62.7%

		381001		RENTS - TAX COMMISSIONER		28,170		28,170		28,170		28,170		28,170		28,170		28,170		28,170		28,170		28,170		0		0		0.0%		0.0%		0.0%				0.0%		0.0%		0.0%		0.0%

		383010		MISC REIMB - GOVERNMENTAL		102,752		100,180		62,920		80,220		75,000		80,270		75,000		80,062		79,751		79,232		5,062		4,751		-0.3%		-0.6%		-1.3%				-2.5%		-37.2%		27.5%		7.0%

		383010		MISC REIMB - JUDICIAL		137,834		146,023		136,855		146,245		146,245		146,244		146,245		146,721		147,437		148,629		476		1,192		0.3%		0.8%		1.6%				5.9%		-6.3%		6.9%		-0.0%

		383010		MISC REIMB - GENERAL		209,516		131,878		232,147		219,833		160,000		160,000		160,000		162,694		166,734		173,469		2,694		6,734		1.7%		4.2%		8.4%				-37.1%		76.0%		-5.3%		0.0%

		383040		INDIGENT DEFENSE REIMBURSEMENT		293,534		322,805		325,429		246,826		245,000		232,996		230,000		230,868		227,675		222,355		868		(2,325)		-0.9%		-2.3%		-4.6%				10.0%		0.8%		-24.2%		-4.9%

		383050		MISCELLANEOUS - FORFEITURES (130)		0		16,163		8,175		12,647		5,000		5,000		5,000		5,018		5,044		5,088		18		44		0.4%		0.9%		1.8%						-49.4%		54.7%		0.0%

		MISCELLANEOUS				946,637		943,624		945,387		874,876		791,730		867,966		918,966		928,083		885,352		902,738		9,117		10,396										-0.3%		0.2%		-7.5%		9.6%



		TOTAL GENERAL FUND (100) REVENUES				89,443,659		96,508,861		108,813,113		115,136,122		117,168,153		120,187,580		119,884,040		59,689,190		62,011,772		69,426,999		(60,194,850)		(57,828,258)										7.9%		12.7%		5.8%		2.6%



		OTHER FINANCING SOURCES

		341780		INTERNAL SVC CHRG - CUSTODAL		452,448		520,992		550,572		587,695		693,131		693,131		751,226		751,226		751,226		751,226		0		0										15.1%		5.7%		6.7%		0.0%

		391225		TRANS IN FROM PARKS - SHERIFF		100,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		0		0										50.0%		0.0%		0.0%		0.0%

		391252		TRANSFER IN FROM ANIMAL SHELTER		-		406,723		0		0		0		0		0		0		0		0		0		0												-100.0%

		391270		TRANSFERS IN FROM FIRE FUND		109,221		137,284		137,284		144,148		151,355		151,355		258,441		258,441		258,441		258,441		0		0										25.7%		0.0%		5.0%		0.0%

		392100		SALE OF ASSETS		78,990		18,225		9,675		49,127		0		0		0		0		0		0		0		0										-76.9%		-46.9%		407.8%		ERROR:#DIV/0!

		393500		PROCEEDS FROM CAPITAL LEASES		1,050,951		395,418		108,932		40,884		168,295		168,295		550,351		550,351		550,351		550,351		0		0										-62.4%		-72.5%		-62.5%		0.0%

		393600		INSURANCE RECOVERY REVENUE		49,820		58,580		99,698		27,656		58,269		88,487		0		0		0		0		0		0										17.6%		70.2%		-72.3%		51.9%

		393700		RANGE REVENUE		45,841																																-100.0%

		OTHER FINANCEING SOURCES				1,887,271		1,687,221		1,056,162		999,509		1,221,050		1,251,268		1,710,018		1,710,018		1,710,018		1,710,018		0		0										-10.6%		-37.4%		-5.4%		2.5%



		TOTAL GENERALS FUND (100) SOURCES				91,330,930		98,196,082		109,869,275		116,135,632		118,389,203		121,438,848		121,594,058		61,399,208		63,721,790		71,137,017		(60,194,850)		(57,828,258)										7.5%		11.9%		5.7%		2.6%





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































General Fund Revenue Analys (2



																														20%		50%

																PROJECTED														3 yr avg		3 yr avg		3 yr avg

														2022		ACTUAL		Proposed		Low		Medium		High						Growth 		Growth 		Growth 

						2018		2019		2020		2021		REVISED		2022		Budget		Budget		Budget		Budget		Low		Med		Rate		Rate		Rate				Percentage Change						Projected

						Actual		ACTUAL		ACTUAL		ACTUAL		BUDGET		AS OF 3/31/22		2023		2023		2023		2023		Incremental		Incremental		Low		Med		High				2019		2020		2021		2022





		GENERAL FUND (100)



		TAXES

		311100		REAL PROPERTY - CURRENT YEAR																						0		0										ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		311120		TIMBER																						0		0										ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		311200		REAL PROPERTY - PRIOR YEAR																						0		0										ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		311310		MOTOR VEHICLE																						0		0										ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		311311		REDUCTION OF MOTOR VEHICLE																						0		0

		311314		VENDOR COMP - TAVT 1% ADMIN				237,621		(55,671)		225,434		200,000		214,906		200,000		200,000		200,000		200,000		0		0												-123.4%		-504.9%		7.5%

		311315		TAVT		7,668,007		9,731,048		13,139,437		17,569,580		16,620,897		18,984,033		18,500,000		20,026,870		21,591,127		24,198,220		1,526,870		3,091,127		5.5%		13.7%		27.5%				26.9%		35.0%		33.7%		14.2%

		311316		ALTERNATIVE AD VALOREM TAX		26,822		30,158		39,683		43,639		30,000		45,960		40,000		48,423		52,118		58,276		8,423		12,118		5.4%		13.4%		26.8%				12.4%		31.6%		10.0%		53.2%

		311320		MOBILE HOME																						0		0										ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		311340		INTANGIBLES (REGULAR & RECORD)		1,764,732		1,832,559		2,916,605		3,791,763		3,000,000		2,827,510		2,800,000		2,950,867		3,135,902		3,444,293		150,867		335,902		4.4%		10.9%		21.8%				3.8%		59.2%		30.0%		-5.7%

		311350		RAILROAD EQUIPMENT TAX		13,173		14,225		14,903		14,930		14,000		14,000		14,000		14,090		14,226		14,452		90		226		0.6%		1.6%		3.2%				8.0%		4.8%		0.2%		0.0%

		311390		HEAVY DUTY EQUIPMENT																						0		0																ERROR:#DIV/0!

		311600		REAL ESTATE TRANSFER		543,047		552,739		588,032		851,358		500,000		704,940		700,000		738,051		787,717		870,493		38,051		87,717		4.7%		11.7%		23.5%				1.8%		6.4%		44.8%		41.0%

		311750		FRANSCISE TAX - TELEVISION CABLE		2,228,053		2,242,171		2,182,400		2,057,038		2,100,000		1,999,839		1,900,000		1,987,294		1,968,477		1,937,115		87,294		68,477		-0.6%		-1.6%		-3.1%				0.6%		-2.7%		-5.7%		-4.8%

		311790		BANK FRANCHISE TAX		389,842		374,307		467,468		411,498		425,000		410,564		410,000		411,700		413,404		416,245		1,700		3,404		0.3%		0.7%		1.4%				-4.0%		24.9%		-12.0%		-3.4%

		316200		INSURANCE PREMIUM TAXES		10,029,142		10,720,235		11,380,706		11,815,774		13,029,770		12,529,770		12,929,770		12,611,447		12,733,963		12,938,156		(318,323)		(195,807)		0.7%		1.6%		3.3%				6.9%		6.2%		3.8%		-3.8%

		319120		PENALTIES/INTEREST PERSONAL PR		352,971		361,841		330,844		375,761		330,000		368,949		360,000		372,514		377,862		386,774		12,514		17,862		1.0%		2.4%		4.8%				2.5%		-8.6%		13.6%		11.8%

		TAXES				23,015,788		26,096,903		31,004,407		37,156,774		36,249,667		38,100,471		37,853,770		39,361,257		41,274,795		44,464,025		1,507,487		3,421,025										13.4%		18.8%		19.8%		5.1%



		LICENSES AND PERMITS

		321110		ALCOHOLIC BEVERAGES - BEER		224,150		240,000		250,250		253,950		245,000		255,649		250,000		257,843		261,135		266,621		7,843		11,135		0.9%		2.1%		4.3%				7.1%		4.3%		1.5%		4.3%

		321111		NEW ALCOHOL BEVERAGE LICENSE		31,600		28,200		34,242		21,900		25,000		33,302		30,000		33,432		33,628		33,954		3,432		3,628		0.4%		1.0%		2.0%				-10.8%		21.4%		-36.0%		33.2%

		321240		MISCELLANEOUS BUSINESS LICENSE		545,326		468,572		660,608		583,128		530,000		564,075		560,000		570,170		579,311		594,548		10,170		19,311		1.1%		2.7%		5.4%				-14.1%		41.0%		-11.7%		6.4%

		321241		NEWLY ISSUED BUSINESS LICENSE		53,660		64,990		60,665		58,720		55,000		58,967		57,000		59,511		60,328		61,689		2,511		3,328		0.9%		2.3%		4.6%				21.1%		-6.7%		-3.2%		7.2%

		321900		OTHER FEES		27,275		41,870		32,850		19,460		30,000		30,000		30,000		29,868		29,670		29,340		(132)		(330)		-0.4%		-1.1%		-2.2%				53.5%		-21.5%		-40.8%		0.0%

		322990		FILM PROJECT FEES		7,000		4,500		1,500		7,000		0		4,500		0		5,293		6,482		8,464		5,293		6,482		17.6%		44.0%		88.1%				-35.7%		-66.7%		366.7%

		323120		BUILDING INSPECTION		2,285,044		1,769,879		1,961,459		2,377,222		1,900,000		2,159,987		2,100,000		2,184,999		2,222,517		2,285,048		84,999		122,517		1.2%		2.9%		5.8%				-22.5%		10.8%		21.2%		13.7%		Tied to housing

		323920		ELECTRONIC REVIEW		61,075		58,505		59,650		85,700		55,000		73,307		70,000		76,045		80,153		86,998		6,045		10,153		3.7%		9.3%		18.7%				-4.2%		2.0%		43.7%		33.3%

		LICENSES AND PERMITS				3,235,129		2,676,516		3,061,223		3,407,080		2,840,000		3,179,787		3,097,000		3,217,162		3,273,225		3,366,663		120,162		176,225										-17.3%		14.4%		11.3%		12.0%



		INTERGOVERNMENTAL

		331114		FEDERAL INDIRECT - PUBLIC		84,967		26,051		24,455		24,405		0		21,984		0		20,875		19,211		16,439		20,875		19,211		-5.0%		-12.6%		-25.2%				-69.3%		-6.1%		-0.2%

		331222		CARES ACT		0		0		5,895,550		0		0		0		0		0		0		0		0		0		-20.0%		-50.0%		-100.0%								-100.0%

		333100		PAYMENTS IN LIEU OF TAXES		0		48,784		49,838		50,546		49,000		49,000		50,000		49,117		49,292		49,585		(883)		(708)		0.2%		0.6%		1.2%						2.2%		1.4%		0.0%

		334153		STATE INDIRECT PUBLIC		0		580		0		0		0		0		0		0		0		0		0		0		-20.0%		-50.0%		-100.0%						-100.0%

		334310		STATE GRANTS DIRECT		0		226,144		0		0		0		0		0		0		0		0		0		0		-20.0%		-50.0%		-100.0%						-100.0%

		335200		FOREST LAND PROTECTION GRANT		5,940		9,435		8,640		0		8,000		33,336		15,000		37,788		44,466		55,597		22,788		29,466		13.4%		33.4%		66.8%				58.8%		-8.4%		-100.0%		316.7%

		336300		RANGE REVENUE		47,728		41,296		42,295		41,720		45,000		33,000		30,000		32,355		31,388		29,776		2,355		1,388		-2.0%		-4.9%		-9.8%				-13.5%		2.4%		-1.4%		-26.7%

		337050		LOCAL GOV SHARED REV		0		52,676		0		0		0		72,868		0		58,294		36,434		0		58,294		36,434		-20.0%		-50.0%		-100.0%						-100.0%

		INTERGOVERNMENTAL				138,636		404,966		6,020,779		116,671		102,000		210,188		95,000		198,430		180,792		151,396		103,430		85,792										192.1%		1386.7%		-98.1%		106.1%



		CHARGES FOR SERVICES

		341120		PROBATION FEE		7,658		12,689		18,996		18,876		10,000		15,092		15,000		16,342		18,218		21,344		1,342		3,218		8.3%		20.7%		41.4%				65.7%		49.7%		-0.6%		50.9%

		341392		OTHER-SOIL EROSION PLAN REVIEW		830		590		590		460		500		398		500		384		363		327		(116)		(137)		-3.6%		-8.9%		-17.8%				-28.9%		0.0%		-22.0%		-20.4%

		341394		CERTIFICATE OF OCCUPANCY FEE		60,777		55,810		55,900		69,700		55,000		64,149		65,000		65,217		66,820		69,491		217		1,820		1.7%		4.2%		8.3%				-8.2%		0.2%		24.7%		16.6%

		341396		NPDES FEES		15,733		19,772		17,671		19,133		20,000		19,105		20,000		19,285		19,555		20,005		(715)		(445)		0.9%		2.4%		4.7%				25.7%		-10.6%		8.3%		-4.5%

		341400		PRINTING AND DUPLICATION SERVI		79,357		87,235		70,363		65,161		80,500		81,957		81,000		81,342		80,421		78,884		342		(579)		-0.7%		-1.9%		-3.7%				9.9%		-19.3%		-7.4%		1.8%

		341500		SALES TAX VENDOR COMPENSATION		1,679		1,862		2,893		3,378		2,000		2,644		2,500		2,796		3,025		3,406		296		525		5.8%		14.4%		28.8%				10.9%		55.4%		16.8%		32.2%

		341510		VENDOR COMP - TAVT 1% ADMIN		256,081														0		0		0		0		0		-20.0%		-50.0%		-100.0%				-100.0%

		341910		ELECTION QUALIFYING FEE		11,277		14,545		23,258		0		0		14,072		0		13,968		13,811		13,551		13,968		13,811		-0.7%		-1.9%		-3.7%				29.0%		59.9%		-100.0%

		341930		SALES OF MAPS AND PUBLICATIONS		8,550		9,500		8,600		17,880		8,000		12,988		15,000		14,104		15,779		18,569		(896)		779		8.6%		21.5%		43.0%				11.1%		-9.5%		107.9%		62.4%

		341940		COMMISSIONS ON TAX COLLECTIONS		4,085,173		4,246,210		4,468,574		4,222,635		4,300,000		4,360,037		4,500,000		4,371,092		4,387,675		4,415,314		(128,908)		(112,325)		0.3%		0.6%		1.3%				3.9%		5.2%		-5.5%		1.4%		Adjust because of 2021 rate we took out Fire and debt service

		341945		TAVT COMMISSIONS		355,934		400,779		369,540		240,620		250,000		251,112		250,000		247,391		241,809		232,506		(2,609)		(8,191)		-1.5%		-3.7%		-7.4%				12.6%		-7.8%		-34.9%		0.4%

		341950		OTHER - VEHICLE EMMISSION FEE		173,984		107,019		164,717		39,897		130,000		138,906		130,000		135,190		129,616		120,326		5,190		(384)		-2.7%		-6.7%		-13.4%				-38.5%		53.9%		-75.8%		6.9%

		342140		PROBATION FEES		5,130		62,320		449,407		390,301		450,000		491,843		475,000		500,000		550,000		2,621,636		25,000		75,000		86.6%		216.5%		433.0%				1114.8%		621.1%		-13.2%		9.3%

		342330		PRISONER HOUSING FEE				0		45,845		126,080		0		0		0		0		0		0		0		0		35.0%		87.5%		175.0%								175.0%

		344110		REFUSE COLLECTION CHARGES		117,986		58,356		67,286		113,973		82,500		101,857		100,000		104,791		109,192		116,527		4,791		9,192		2.9%		7.2%		14.4%				-50.5%		15.3%		69.4%		23.5%

		344150		LANDFILL USE FEES - TIPPING		1,305,400		1,446,556		938,556		1,611,617		1,350,000		1,445,429		1,400,000		1,484,800		1,543,856		1,642,284		84,800		143,856		2.7%		6.8%		13.6%				10.8%		-35.1%		71.7%		7.1%		Housing related

		344151		LANDFILL USE FEES - HOSTING		599,903		1,720,118		2,108,630		3,406,854		3,255,503		3,434,690		3,400,000		3,450,000		3,500,000		5,807,979		50,000		100,000		13.8%		34.5%		69.1%				186.7%		22.6%		61.6%		5.5%

		346101		ANIMAL SHELTER - ADOPTIONS		0		71,674		49,538		56,272		65,000		56,839		60,000		55,708		54,012		51,184		(4,292)		(5,988)		-2.0%		-5.0%		-9.9%						-30.9%		13.6%		-12.6%

		346102		ANIMAL SHELTER - RECLAIM		0		21,448		17,512		12,406		20,000		16,066		15,000		15,346		14,267		12,468		346		(733)		-4.5%		-11.2%		-22.4%						-18.4%		-29.2%		-19.7%

		346103		ANIMAL SHELTER - EUTHANASIA		0		3,640		3,220		3,025		4,000		2,577		3,000		2,486		2,349		2,120		(514)		(651)		-3.5%		-8.9%		-17.7%						-11.5%		-6.1%		-35.6%

		346104		ANIMAL SHELTER - RABIES		0		5,782		4,845		4,400		5,000		4,368		5,000		4,257		4,091		3,814		(743)		(909)		-2.5%		-6.3%		-12.7%						-16.2%		-9.2%		-12.6%

		346105		ANIMAL SHELTER - MICROCHIP		0		870		180		138		1,000		522		1,000		470		391		260		(530)		(609)		-10.0%		-25.1%		-50.1%						-79.3%		-23.3%		-47.8%

		346107		ANIMAL SHELTER - SURRENDER		0		21,982		13,895		12,690		20,000		15,868		15,000		15,169		14,119		12,371		169		(881)		-4.4%		-11.0%		-22.0%						-36.8%		-8.7%		-20.7%

		346109		ANIMAL SHELTER - QUARANTINE		0		5,990		5,250		4,200		6,000		6,495		4,000		6,391		6,234		5,973		2,391		2,234		-1.6%		-4.0%		-8.0%						-12.4%		-20.0%		8.3%

		346112		SPECIAL PROJECTS - ANIMAL SHELTER				60,687		61,760		87,667		50,000		87,375		80,000		80,000		80,000		80,000		0		0		7.9%		19.7%		39.5%						1.8%		41.9%		74.8%

		346900		OPEN RECORDS REQUESTS		2,558		12,452		2,837		2,484		2,500		6,042		2,500		7,368		9,357		12,671		4,868		6,857		21.9%		54.9%		109.7%				386.8%		-77.2%		-12.4%		141.7%

		349300		CHECK FEE		3,036		2,779		2,405		1,473		2,000		2,592		2,000		2,552		2,491		2,391		552		491		-1.6%		-3.9%		-7.8%				-8.5%		-13.4%		-38.8%		29.6%

		CHARGES FOR SERVICES				7,091,046		8,450,666		8,972,267		10,531,319		10,169,503		10,633,023		10,641,500		10,696,449		10,867,451		15,365,403		54,949		225,951										19.2%		6.2%		17.4%		4.6%



		FINES AND FORFEITURE

		351110		FINES/FORFEITURES-SUPERIOR COURT		1,299,663		1,328,055		1,732,912		2,094,458		1,627,449		1,831,745		1,800,000		1,892,271		1,983,061		2,134,377		92,271		183,061		3.3%		8.3%		16.5%				2.2%		30.5%		20.9%		12.6%

		351110		FINES/FORF - SUPERIOR CT TECH FUND		148,359		151,894		156,345		257,570		150,000		150,000		150,000		155,254		163,136		176,272		5,254		13,136		3.5%		8.8%		17.5%				2.4%		2.9%		64.7%		0.0%

		351115		FORECLOSURE FEE		1,025																				0		0

		351116		FINES/FORFEIT-PRIOR JAIL BOND		356,372																				0		0

		351120		FINES/FORFEITURES-STATE CT		1,860,288		1,686,646		1,163,825		1,321,966		1,500,000		1,146,946		1,200,000		1,300,000		1,400,000		1,002,773		100,000		200,000		-2.5%		-6.3%		-12.6%				-9.3%		-31.0%		13.6%		-23.5%		Risk

		351120		FINES/FORF - STATE CT TECH FUND		43,971		5,310		761		204		25,000		25,000		25,000		21,915		17,288		9,576		(3,085)		(7,712)		-12.3%		-30.8%		-61.7%				-87.9%		-85.7%		-73.2%		0.0%

		351121		PRE-TRIAL DIVERSION PROG FEE		64,825		59,070		56,160		65,050		60,000		60,315		60,000		60,392		60,507		60,700		392		507		0.1%		0.3%		0.6%				-8.9%		-4.9%		15.8%		0.5%

		351122		FORCLOSURE FEE				500		0				0		0		0		0		0		0		0		0

		351123		FINES/FORT - PRIOR JAIL BOND				(3,940)		0		(915)		0		0		0		0		0		0		0		0

		351130		FINES/FORFEITURES-MAGISTRATE		537,504		512,246		382,900		411,689		470,000		450,585		450,000		444,601		435,624		420,664		(5,399)		(14,376)		-1.3%		-3.3%		-6.6%				-4.7%		-25.3%		7.5%		-4.1%

		351150		FINES/FORFEITURES-PROBATE CT		461,695		462,543		513,996		681,252		475,000		593,780		550,000		614,222		644,885		695,991		64,222		94,885		3.4%		8.6%		17.2%				0.2%		11.1%		32.5%		25.0%

		351160		FINES/FORFEITURES-JUVENILE CT		41,864		38,501		20,760		28,789		40,000		35,838		35,000		35,375		34,680		33,523		375		(320)		-1.3%		-3.2%		-6.5%				-8.0%		-46.1%		38.7%		-10.4%

		351160		FINES/FORF - JUV SUPERVISION FEES		41,485		40,681		24,370		29,040		40,000		28,290		30,000		27,552		26,446		24,602		(2,448)		(3,554)		-2.6%		-6.5%		-13.0%				-1.9%		-40.1%		19.2%		-29.3%

		351010		GA SPEED CAMERA LAW PENALTY		0		0		0		0		0		239,930		360,000		380,000		400,000		239,930		20,000		40,000																		Only 3 months actual, 

		351401		RESTITUTION CHARGES		16,489		50,837		1,969		5,303		0		3,855		0		4,578		5,664		7,472		4,578		5,664		18.8%		46.9%		93.8%				208.3%		-96.1%		169.3%

		351340		OTHER CONFISCATIONS/ESCHEATS		1,039		4,607		28,144		4,570		8,000		8,000		8,000		11,083		15,707		23,415		3,083		7,707		38.5%		96.3%		192.7%				343.6%		510.9%		-83.8%		0.0%

		351400		ADDITIONAL PENALTY ASSESSMENTS		265,500		294,419		272,767		327,552		275,000		275,455		275,000		278,731		283,646		291,837		3,731		8,646		1.2%		3.0%		5.9%				10.9%		-7.4%		20.1%		0.2%

		FINES AND FORFEITURE				5,140,079		4,631,370		4,354,910		5,226,528		4,670,449		4,849,739		4,943,000		5,225,976		5,470,646		5,121,131		282,976		527,646										-9.9%		-6.0%		20.0%		3.8%



		INVESTMENT INCOME

		361000		INTEREST REVENUE		695,107		1,276,277		679,821		58,970		60,000		63,379		50,000		61,832		59,511		55,644		11,832		9,511		-2.4%		-6.1%		-12.2%				83.6%		-46.7%		-91.3%		5.6%

		INVESTMENT INCOME				695,107		1,276,277		679,821		58,970		60,000		63,379		50,000		61,832		59,511		55,644		11,832		9,511										83.6%		-46.7%		-91.3%		5.6%



		380000		MISCELLANEOUS REVENUE		26,338		12,765		626		8,619		0		0		0		0		0		0		0		0		75.4%		188.5%		377.0%				-51.5%		-95.1%		1277.5%

		381000		RENTS AND ROYALITIES		148,493		185,640		151,065		132,315		132,315		215,286		274,551		274,551		230,541		245,795		0		0		2.8%		7.1%		14.2%				25.0%		-18.6%		-12.4%		62.7%

		381001		RENTS - TAX COMMISSIONER		28,170		28,170		28,170		28,170		28,170		28,170		28,170		28,170		28,170		28,170		0		0		0.0%		0.0%		0.0%				0.0%		0.0%		0.0%		0.0%

		383010		MISC REIMB - GOVERNMENTAL		102,752		100,180		62,920		80,220		75,000		80,270		75,000		80,062		79,751		79,232		5,062		4,751		-0.3%		-0.6%		-1.3%				-2.5%		-37.2%		27.5%		7.0%

		383010		MISC REIMB - JUDICIAL		137,834		146,023		136,855		146,245		146,245		146,244		146,245		146,721		147,437		148,629		476		1,192		0.3%		0.8%		1.6%				5.9%		-6.3%		6.9%		-0.0%

		383010		MISC REIMB - GENERAL		209,516		131,878		232,147		219,833		160,000		160,000		160,000		162,694		166,734		173,469		2,694		6,734		1.7%		4.2%		8.4%				-37.1%		76.0%		-5.3%		0.0%

		383040		INDIGENT DEFENSE REIMBURSEMENT		293,534		322,805		325,429		246,826		245,000		232,996		230,000		230,868		227,675		222,355		868		(2,325)		-0.9%		-2.3%		-4.6%				10.0%		0.8%		-24.2%		-4.9%

		383050		MISCELLANEOUS - FORFEITURES (130)		0		16,163		8,175		12,647		5,000		5,000		5,000		5,018		5,044		5,088		18		44		0.4%		0.9%		1.8%						-49.4%		54.7%		0.0%

		MISCELLANEOUS				946,637		943,624		945,387		874,876		791,730		867,966		918,966		928,083		885,352		902,738		9,117		10,396										-0.3%		0.2%		-7.5%		9.6%



		TOTAL GENERAL FUND (100) REVENUES				40,262,422		44,480,321		55,038,794		57,372,218		54,883,349		57,904,553		57,599,236		59,689,190		62,011,772		69,426,999		2,089,954		4,456,546										10.5%		23.7%		4.2%		5.5%



		OTHER FINANCING SOURCES

		341780		INTERNAL SVC CHRG - CUSTODAL		452,448		520,992		550,572		587,695		693,131		693,131		751,226		751,226		751,226		751,226		0		0										15.1%		5.7%		6.7%		0.0%

		391225		TRANS IN FROM PARKS - SHERIFF		100,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		150,000		0		0										50.0%		0.0%		0.0%		0.0%

		391252		TRANSFER IN FROM ANIMAL SHELTER		-		406,723		0		0		0		0		0		0		0		0		0		0												-100.0%

		391270		TRANSFERS IN FROM FIRE FUND		109,221		137,284		137,284		144,148		151,355		151,355		258,441		258,441		258,441		258,441		0		0										25.7%		0.0%		5.0%		0.0%

		392100		SALE OF ASSETS		78,990		18,225		9,675		49,127		0		0		0		0		0		0		0		0										-76.9%		-46.9%		407.8%		ERROR:#DIV/0!

		393500		PROCEEDS FROM CAPITAL LEASES		1,050,951		395,418		108,932		40,884		168,295		168,295		550,351		550,351		550,351		550,351		0		0										-62.4%		-72.5%		-62.5%		0.0%

		393600		INSURANCE RECOVERY REVENUE		49,820		58,580		99,698		27,656		58,269		88,487		0		0		0		0		0		0										17.6%		70.2%		-72.3%		51.9%

		393700		RANGE REVENUE		45,841																																-100.0%

		OTHER FINANCEING SOURCES				1,887,271		1,687,221		1,056,162		999,509		1,221,050		1,251,268		1,710,018		1,710,018		1,710,018		1,710,018		0		0										-10.6%		-37.4%		-5.4%		2.5%



		TOTAL GENERALS FUND (100) SOURCES				42,149,693		46,167,543		56,094,956		58,371,728		56,104,399		59,155,821		59,309,254		61,399,208		63,721,790		71,137,017		2,089,954		4,456,546										9.5%		21.5%		4.1%		5.4%





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY2023 Bridge

		Expenditure Bridge



		FY2022 Budgeted Expenditures				$124,042,333



		Increases:

		Total Compensation		$1,939,205

		Total Benefits		$1,577,957

		Payroll Taxes		$144,405

		Total Personnel				$3,661,567



		Operating		$2,675,932

		Capital		($420,858)

		Non Operational		$208,828

		Debt Service		($38,423)

		Non Department Managed		$664,360

		Interfund transfers		($2,259,418)

		Total Non Personnel				$830,421



		Budget Increases				$4,491,988



		FY2023 Statement Budgeted Expenditures				$128,534,321



		Health Insurance		$900,000

		COLA 7%		$5,662,020

		Total Variable Additions				$6,562,020



		Total FY2023 Budgeted Expenditures				$135,096,341

		FY2023 Budgeted Expenditures Increase				$11,054,008



		Revenue Bridge



		FY2022 Budgeted Revenue		$118,389,203

		FY2022 Budgeted Use of Reserves		$5,653,130

						$124,042,333

		Initial Revenue Increase		$3,204,855

		Projected Increase in Property Taxes no roll back		$9,500,000

		Incremental Low Revenue Level Forecast		$2,364,505

						$15,069,360

		FY2023 Budgeted Use of Reserves				($2,539,010)

		Budget to use $3,114,120 in reserves, $1,1M One Time Exp, $2M Vacancies

						$136,572,683



		FY2023 Budget Revenue Increase				$12,530,350

		Budget Shortfall 				$1,476,342





Fire City Rev Model

		Cities - Fire Revenue Estimated																2.992		Est. after Appeals		2022 Entered Budget		Variance

								Real Property		Personal Prop		Gross Digest		Exemption		Net Digest		Amt Due County

				Ball Ground				165,609,871		7,666,889		173,276,760		3,277,208		169,999,552		508,638.66		493,379		426,928		66,451

				Canton				1,881,205,571		125,064,949		2,006,270,520		33,502,639		1,972,767,881		5,902,521.50		5,725,446		5,365,089		360,357

				Holly Springs				1,062,918,898		29,869,093		1,092,787,991		6,880,199		1,085,907,792		3,249,036		3,151,565		2,875,017		276,548

				City of Nelson-Cherokee				25,558,819		72,112		25,630,931		701,050		24,929,881		74,590		72,352		115,989		(43,637)

				City of Nelson-Pickens				13,929,950				13,929,950		- 0		13,929,950		41,678		40,428				40,428

				Waleska				10,099,971		381,193		10,481,164		616,312		9,864,852		29,516		28,630		27,841		789

																		9,805,981		9,511,801		8,810,864		700,937



								2021 Digest		2021 State Exemptions		 Exemption %

				Ball Ground				134,080,726		2,535,888		1.89%

				Canton				1,615,147,130		26,971,284		1.67%



				Holly Springs				855,157,023		5,384,073		0.63%



				City of Nelson-Cherokee				22,680,538		620,352		2.74%

				City of Nelson-Pickens				13,394,183				0.00%

				Waleska				8,888,397		522,654		5.88%







GF Departments

		Cherokee County Board of Commissioners

		Inflows Compared to Expenditures - General Fund





				2020 Actual		2021 Actual		2022 Revised Budget		2023 Proposed Budget		2023 Proposed Budget v 2022  B/(W)		Explanation of Variances		Meeting?



		INFLOWS		109,869,275		116,135,632		118,389,203		59,309,254		(59,079,949)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		326,241		346,388		360,771		371,379		(10,608)		2022 Salary Increase +$1K, Health Insurance +$2K, Operating +$6K, Non-Dept +$1K		No

		COUNTY CLERK		228,540		281,814		312,308		344,055		(31,747)		Requested market Increase +$4K, Health Insurance ($2K), Operating +$30K		Yes??

		COUNTY MANAGER		741,975		788,158		637,840		733,049		(95,209)		New Position +$98K, Operating ($4K)

		ADMINISTRATIVE SERVICES		271,280		237,473		278,968		280,952		(1,984)		Health Insurance +$1K, Non-Dept +$1K		No

		CAPITAL PROJECTS		14,797		15,624		21,755		31,483		(9,728)		Computer Replacements +$4K, Lease costs +$6K (moved from Fund 323)		No

		ELECTIONS		976,077		1,452,978		2,479,081		1,780,353		698,728		New Position Requested +$57K, 2022 Salary adjustment +$5K, Requested Salary Increases +$53K, Increase Poll Workers +$63K, Increase OT +$10K, Other Personnel Changes +$16K, Operating +$198K, One time capital 2022 ($1.1M), Non-Dept +$1K		Yes

		BUDGETING & FINANCIAL SERVICES		928,325		929,929		1,008,630		1,102,172		(93,542)

		DEVELOPMENT SVCS CENTER		480,146		499,316		552,651		554,569		(1,918)		Personnel Changes ($4K), Operating +$5K, Non-Dept +$1K		No

		PURCHASING		339,187		340,523		390,076		498,745		(108,669)		New Position Requested +$98K, Operating +$9K, Non-Dept +$1K		Yes

		COUNTY ATTORNEY		354,396		352,193		352,710		352,410		300				No

		INFORMATION TECHNOLOGY		2,950,842		3,563,081		3,822,456		3,996,602		(174,146)		New Position Requested +$79K, Increase PT +$10K, Increase OT +$1K, Health Insurance +$35K, Other Personnel Changes ($13K), Operating +$111K, Capital ($55K), Non-Dept +$6K		Yes

		GIS/MAPPING		286,649		342,840		368,555		517,353		(148,798)		Aerial Photography contract +$147K, Non-Dept +$1K		No

		HUMAN RESOURCES		368,026		386,350		414,044		417,532		(3,488)		Health Insurance +$3K		No

		TAX COMMISSIONER		2,006,258		2,069,308		2,450,836		2,367,824		83,012		Employee Turnover ($122K), Computer Replacements +$35K, Non-Dept +$4K		No

		TAX  COMMISSIONER - TAVT		239,783		212,542		268,933		268,935		(2)				No

		TAX ASSESSOR		2,770,923		2,814,656		3,062,361		3,091,211		(28,850)		Employee Turnover ($39K), Operating +$38K, New Software +$35K, Leases ending ($23K), Non-Dept +$18K		No

		RISK MANAGEMENT		118,680		127,222		135,875		241,521		(105,646)		New Position Requested +$88K, Health Insurance +$10K, Operating +$7K		Yes

		FACILITIES MANAGEMENT		2,159,700		2,231,049		2,386,123		3,030,508		(644,385)		6 New Positions Requested +$335K (one covered by transfer from Fire), Increases Requested +$81K, Other Personnel Changes +$19K, Operating +$23K ($12K offset by transfer from Fire), Purchase 3 new trucks +$126K ($42K offset by transfer from Fire), Lease 3 new cars +$98K ($90K offset by lease revenue), Non-Dept ($37K)		Yes

		COMMUNICATIONS		99,786		267,382		298,705		306,972		(8,267)		Health Care +$4K, Operating +$3K, Non-Dept +$1K		No

		GENERAL ADMINISTRATION		65,766		47,142		160,844		122,287		38,557

		RENTAL PROPERTIES		17,207		16,405		0		0		0

		COUNTY PROBATION		636,338		730,428		888,856		916,102		(27,246)		Requested Salary Increases +$4K, Other Personnel Changes +$14K, Operating +$6K, Non-Dept +$3K		No

		CORONER 		203,781		241,386		326,555		529,310		(202,755)		Personnel Changes ($16K), Operating +$14K, Lease 2 vehicles +$194K (offset by $150K revenue), Non-Dept +$11K		Yes

		ANIMAL CONTROL		494,631		446,455		548,587		602,542		(53,955)		New position +$54K, Other personnel changes ($5K) Operations +$14K ($12K new employee), Non Dept ($9K)		Yes

		ANIMAL SHELTER		1,427,908		1,423,371		1,579,983		1,671,657		(91,674)		Unbudgeted increases in 2022 +$49K, Increases to PT +$14K, Health insurance +$8K, Other personnel changes +$10K, Computer replacements +$6K, Other operating +$12K, Non dept +$4K		Yes??

		EMA		368,937		414,165		399,682		387,207		12,475		Turnover ($44K), Health Insurance +$10K, Operating +$23K		No

		RADIO COMMUNICATIONS		- 0		58,839		143,192		212,806		(69,614)		Health Insurance +$4K, Operating (computer equip) +$64K, Non dept +$2K		Yes

		PUBLIC WORKS		3,603,290		3,620,619		4,249,490		4,471,066		(221,576)		Unbudgeted increases in 2022 +$107K, Health Insurance +$73K , Overtime ($43K), Operating +$7K, Capital +$64K, Non-Dept +$13K		Yes

		STORMWATER MGT ENGINEERING		504,118		510,068		593,778		717,484		(123,706)		New Position Requested +$110K, Other personnel changes ($23K), Operating ($14K), Vehicle Lease +$45K ($37K offset by revenue), Non-Dept +$5K		Yes

		ENGINEERING TRANSPORATION		- 0		- 0		0		749,465		(749,465)		New Department added for 2023, expenses moved from Engineering.		Yes

		ENGINEERING		1,221,177		1,313,439		1,505,638		1,028,405		477,233		2 New Positions +$176K, Other Personnel Changes ($35K), Operating +$25K New Vehicle Lease +$37K		Yes

		RECYCLING		257,970		329,748		353,907		380,636		(26,729)		PT position added mid 2022 +$13K, Health Insurance +$9K, Non-Dept +$6K		No??

		BLALOCK LANDFILL CLOSURE		275,101		223,809		341,317		342,417		(1,100)		Entered same budget as 2022 for professional, slight increase is in electricity

		NORTHWEST HEALTH DISTRICT		202,599		204,100		202,701		204,401		(1,700)		utilities

		ENVIRONMENTAL HEALTH		6,142		6,601		6,129		6,330		(201)		utilities

		DFACS		92,592		76,288		97,000		97,000		0

		CHEROKEE DAY TRAINING CTR		12,000		12,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		17,900		36,300		36,300		43,000		(6,700)		Increased Children's Haven per Geoff

		COMMUNITY SERVICES AGENCY		188,237		200,543		209,502		209,661		(159)				No

		COUNTY EXTENSION SERVICES		107,202		112,305		112,699		121,382		(8,683)		$161 utilities, $8,522 requested increase submitted

		LIBRARY		2,454,116		2,600,845		2,832,323		3,024,407		(192,084)		Increased per submitted budget

		CHEROKEE COUNTY ARTS		40,000		40,000		40,000		40,000		0

		HISTORICAL SOCIETY		62,512		50,000		62,500		62,500		0

		VETERANS AFFAIRS		- 0		- 0		540		0		540

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		81,209		85,544		88,193		0		88,193		Department Eliminated in 2023

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		992,078		971,639		1,210,077		1,212,352		(2,275)		Certifications +$13K, Other Personnel Changes +$20K, Operating ($20K), Debt Svc ($9K)		No

		PLANNING AND ZONING		1,077,949		1,135,260		1,250,106		1,431,534		(181,428)		2 New Positions +$126K, Other Personnel Changes ($51K), Operating +$70K, Capital +$28K 		Yes

		CODE ENFORCEMENT		1,547,179		1,636,131		1,810,063		1,866,552		(56,489)		Health Insurance +$18K, Gasoline +$23K, Other Operating +$2K, Non-Dept +$13K		No

		FLEXIBLE BENEFITS PLAN		17,192		17,277		18,000		18,000		0

		TOTAL GENERAL SERVICES		31,699,940		33,882,729		38,748,837		40,834,325		(2,085,488)



		INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,380,958		2,214,418		See chart below

		TOTAL INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,380,958		2,214,418



		ECONOMIC DEVELOPMENT FUND		637,223		637,187		637,187		637,187		0



		COURT ADMIN SRVCS		1,636,190		1,687,532		2,379,354		2,533,436		(154,082)		2 New Positions for 4th Judge +$171K, Market Adjustments +$17K, Health Insurance +$23K, Other Personnel Changes ($14K), Operating ($58K), Non Dept +$15K		Yes

		SUPERIOR COURT		458,506		500,834		587,381		844,731		(257,350)		New Position for 4th Judge +$90K, Supplement for 4th Judge +$62K, Unbudgeted 2022 Increases +$11K, Increase Supplements +$6K, Health Care +$1K, Operating +$71K, Non-Dept +$17K		Yes

		CLERK OF SUPERIOR COURT		3,862,486		4,308,214		4,475,572		5,012,284		(536,712)		3 New Positions Requested +$165K, Requested Market Adjustments +$162K, Const Officer Salary Increase +$6K, Health Insurance +$47K, Unbudgeted Increases in 2022 +$135K, Other Personnel Costs +$21K		Yes

		CLERK OF COURT - BOE		11,953		13,804		26,840		28,380		(1,540)

		CLERK OF COURT - TECH FUND		86,466		35,620		163,000		163,000		0

		DISTRICT ATTORNEY		3,096,719		3,734,142		4,136,561		4,864,906		(728,345)		4 New Positions +$324K, other personnel changes +$3K, Operating +$324K, 4 New Car Leases +$61K (offset by revenue), Non-Dept +$16K		Yes

		STATE COURT		928,640		962,763		1,143,424		1,239,905		(96,481)		Market Adjustments +$51K, Unbudgeted 2022 Increases +$48K, Other Personnel Changes ($9K), Operating +$4K, Non-Dept +$3K		Yes

		STATE COURT TECH FUND		14,543		4,435		25,000		25,000		0

		SOLICITOR		1,988,690		2,099,784		2,298,748		2,584,166		(285,418)		Unbudgeted Salary Increases +$163K, Convert PT to FT +$33K, Health Insurance +$44K, Other Personnel Changes +$8K, Computer Replacements +$26K, Other Operating +$3K, Non-Dept +$8K		Yes

		SOLICITOR VIDEO ACCOUNT		14,448		9,574		46,000		46,000		0

		MAGISTRATE COURT		470,261		503,899		515,002		624,595		(109,593)		New Position +$87K, Health Insurance +$10K, Requested Increase +$1K, Other Personnel Changes +$2K, Operating +$8K ($3K new position), Non-Dept +$1K		Yes

		PROBATE COURT		924,103		1,031,446		1,067,579		1,100,876		(33,297)		Health Insurance +$14K, Computer replacements +$12K, other operating +$5K, Non Dept +$3K		No

		JUVENILE COURT 		1,305,239		1,370,599		1,544,823		1,850,628		(305,805)		Operating Costs +$308K - Court Appointed Attorney & Guardian Ad Litem		Yes

		JUVENILE CT - SUPERVISION FEES		23,950		9,797		50,550		50,550		0

		INDIGENT DEFENSE		2,234,802		2,055,543		2,770,486		2,914,003		(143,517)		Unbudgeted Increase +$17K, Health Insurance ($19K), Operating +$146K		Yes

		JUDICIAL SERVICES		17,056,994		18,327,985		21,230,320		23,882,460		(2,652,140)



		SHERIFF OFFICE		43,990,706		47,969,472		51,803,486		53,848,848		(2,045,362)		Health Insurance +$657K, Other Personnel Changes ($177K), Operating +$1.0M, Capital +$108K, Non-Dept +$453K		Yes



		TOTAL GENERAL FUND		100,752,569		109,028,246		124,015,206		128,583,778		(4,568,572)

		Inflows Over Expenditures		9,116,706		7,107,386		(5,626,003)		(69,274,524)



		Amount Per MUNIS		100,752,569		109,028,246		124,015,206		128,583,778



				0.00		0.00		0.00		0.00









		Interfund Transfers		2022		2023		$ Change		% Change

		EMS		5,469,063		5,770,803		301,740		6%

		Parks		1,966,765		2,272,303		305,538		16%

		Transportation		136,938		136,938		- 0		0%

		Senior Services		828,468		824,088		(4,380)		-1%

		RRDA		2,765,644		- 0		(2,765,644)		-100%

		DUI Court		50,000		50,000		- 0		0%

		Grant Match		378,498		326,826		(51,672)		-14%

		Total		11,595,376		9,380,958		(2,214,418)		-19%







				2020		2021		2022		2023

		Vice Control		1,381,187.35		1,506,269.30		1,668,478.00		1,530,207.00

		Administration		3,324,530.79		4,010,858.64		4,560,970.00		4,991,404.00

		Criminal Investigation Div		3,921,323.43		4,389,235.93		4,786,104.00		4,374,676.00

		Intelligence Division		95,281.06		86,692.76		112,500.00		1,412,878.00

		Uniform Patrol		10,311,495.44		11,540,106.60		11,689,797.00		12,393,416.00

		Training		1,345,639.84		1,789,052.37		1,488,874.00		1,616,254.00

		Special Operations		2,739,783.87		3,022,118.85		3,305,300.00		3,157,975.00

		Court Services		2,715,951.01		3,015,229.10		2,963,607.00		3,116,128.00

		Office of Professional Standards		348,843.59		150,219.33		- 0		- 0

		Crossing Guards		140,494.30		195,958.75		209,924.00		202,986.00

		Adult Detention Facility		17,666,175.77		18,263,730.02		21,017,932.00		21,052,924.00

				43,990,706		47,969,472		51,803,486		53,848,848







































Fund Exp Summary

						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						EXPENDITURE SUMMARY BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



				60,221,122

				2012 Annualized Actual		2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%						Primary Reasons for Change

		General		ERROR:#REF!		112,446,957		119,015,138		6,568,181		5.8%

		Fire		ERROR:#REF!		40,218,058		42,139,948		1,921,890		4.8%

		EMS		ERROR:#REF!		14,919,063		15,220,803		301,740		2.0%

		E911		ERROR:#REF!		6,268,764		6,329,390		60,626		1.0%

		Parks & Rec (CRPA)		ERROR:#REF!		6,203,386		7,095,303		891,917		14.4%

		Insurance & Benefits 		ERROR:#REF!		25,105,004		0		(25,105,004)		-100.0%

		Senior Services		ERROR:#REF!		1,965,929		1,957,088		(8,841)		-0.4%

		Transportation		ERROR:#REF!		1,793,113		1,738,121		(54,992)		-3.1%

		Fleet Maint		ERROR:#REF!		1,977,214		2,157,078		179,864		9.1%

		Total Major Operations		ERROR:#REF!		210,897,488		195,652,869		(15,244,619)		-7.2%



		Multiple Grant		ERROR:#REF!		2,825,350		943,166		(1,882,184)		-66.6%

		ERAP Fund				1,575,650		0		(1,575,650)		-100.0%

		ARPA Fund				40,519,479		1,467,103		(39,052,376)		-96.4%

		DUI Court		ERROR:#REF!		534,781		644,273		109,492		20.5%

		Drug Court		ERROR:#REF!		659,360		617,529		(41,831)		-6.3%

		Treatement Accountability  Court				161,358		179,739		18,381		11.4%

		Drug Screening Lab 				297,385		379,640		82,255		27.7%

		Veteran's Court				132,217		177,329		45,112		34.1%

		Juvenile Drug Court				172,608		125,775		(46,833)		-27.1%

		Jail		ERROR:#REF!		459,346		497,521		38,175		8.3%

		Law Library		ERROR:#REF!		127,500		127,500		0		0.0%

		Sheriff Forfeitures		ERROR:#REF!		70,000		80,000		10,000		14.3%

		Victim/Witness		ERROR:#REF!		215,883		226,998		11,115		5.1%

		DATE		ERROR:#REF!		(7,645)		91,276		98,921		0.0%

		Hotel/Motel Tax		ERROR:#REF!		30,000		430,000		400,000		1333.3%

		DA 9-16-19				5,000		5,000		0		0.0%

		DA Confiscated Assets		ERROR:#REF!		30,000		20,000		(10,000)		-33.3%

		CDBG		ERROR:#REF!		1,142,112		1,571,057		428,945		37.6%

		Resource Recovery		ERROR:#REF!		2,907,880		0		(2,907,880)		-100.0%

		Conference Center		ERROR:#REF!		728,631		745,488		16,857		2.3%

		SO Confiscated Assets		ERROR:#REF!		150,000		125,000		(25,000)		-16.7%

		SO Commissary		ERROR:#REF!		800,000		800,000		0		0.0%

		Total Other Funds		ERROR:#REF!		53,536,895		9,254,394		(44,282,501)		-82.7%



		TOTAL OPERATING		ERROR:#REF!		264,434,383		204,907,263		(59,527,120)		-22.5%



		Impact Fees		ERROR:#REF!		(2,806,128)		0		2,806,128		-100.0%

		SPLOST V (2006-2012)		ERROR:#REF!		1,488,113		0		(1,488,113)		-100.0%

		SPLOST 2012 (2012-2018)		ERROR:#REF!		16,000,000		0		(16,000,000)		-100.0%

		SPLOST 2018 (2018 - 2024)				81,360,665		10,349,867		(71,010,798)		-87.3%

		Total Capital Projects		ERROR:#REF!		96,042,650		10,349,867		(85,692,783)		-89.2%

		Debt Service		ERROR:#REF!		6,243,736		0		(6,243,736)		-100.0%

		TOTAL CAPITAL RELATED		ERROR:#REF!		102,286,386		10,349,867		(91,936,519)		-89.9%



		TOTAL EXPENDITURES - ALL FUNDS		ERROR:#REF!		366,720,769		215,257,130		(151,463,639)		-41.3%



		Transfers to Other Funds		ERROR:#REF!		18,127,179		9,096,130		(9,031,049)		-49.8%



		TOTAL FUND REDUCTIONS				384,847,948		224,353,260		(160,494,688)		-41.7%						(378,498)





						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						INTERFUND TRANSFERS BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



						2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%

		General Fund Transfers

		General Fund to Senior Services				828,468		824,088		(4,380)		-0.5%

		General Fund to Parks & Recreation				1,966,765		2,272,303		305,538		15.5%

		General Fund to Transportation				136,938		136,938		0		0.0%

		General Fund to Grant Fund				- 0		41,998		41,998		ERROR:#DIV/0!

		General Fund to DUI Court				50,000		50,000		0		0.0%

		General Fund to RRDA Fund				2,765,644		- 0		(2,765,644)		-100.0%

		General Fund to EMS				5,469,063		5,770,803		301,740		5.5%

		General Fund Transfers				11,216,878		9,096,130		(2,120,748)		-18.9%



		Parks to General Fund				150,000		- 0		(150,000)		-100.0%



		Fire Fund Transfers

		Fire Fund to General Fund				144,148		- 0		(144,148)		-100.0%

		Fire Fund Transfers				144,148		- 0		(144,148)		-100.0%



		Hotel/Motel to Conf Center				190,000		- 0		(190,000)		-100.0%



		Drug Screening Lab  to DUI Court				50,000		- 0		(50,000)		-100.0%



		Impact Fee Fund to SPLOST				6,142,000		- 0		(6,142,000)		-100.0%



		DATE Fund Transfers

		DATE to Drug Court				107,826		- 0		(107,826)		-100.0%

		DATE to DUI Court				30,172		- 0		(30,172)		0.0%

		DATE to Treatment Acct Ct				23,128		- 0		(23,128)		-100.0%

		DATE to Veteran's Court				23,442		- 0		(23,442)		-100.0%

		DATE TO Juv Drug Court				49,585		- 0		(49,585)		-100.0%

		DATE Fund Transfers				234,153		- 0		(234,153)		-100.0%



		TOTAL INTERFUND TRANSFERS				18,127,179		9,096,130		(9,031,049)		-49.8%





								Capital		(6,142,000)

								Operating		(2,889,049)





&Z&F		&D&T




Increase History



						Increase History





						Regular Employees						Public Safety						Differences

								Market						Market						Market

				FY		COLA		Adjustment		Totals		COLA		Adjustment		Totals		COLA		Adjustment		Totals

				2015		2%		0%		2%		2%		8%		10%		0%		8%		8%

				2016		5%		0%		5%		5%		0%		5%		0%		0%		0%

				2017		2%		0%		2%		2%		0%		2%		0%		0%		0%

				2018		3%		0%		3%		3%		0%		3%		0%		0%		0%

				2019		3%		0%		3%		3%		0%		3%		0%		0%		0%

				2020		3%		0%		3%		3%		0%		3%		0%		0%		0%

				2021		3%		1%		4%		3%		5%		8%		0%		4%		4%

				2022		3%		1%		4%		3%		2%		5%		0%		1%		1%

				Totals		24%		2%		26%		24%		15%		39%		0%		13%		13%

				AVG		3.0%		0.3%		3.3%		3.0%		1.9%		4.9%		0.0%		1.6%		1.6%

































Schedule

		Day		Monday		Tuesday		Wednesday		Thursday		Friday				Monday		Tuesday		Wednesday		Thursday		Friday

		Date		5/9/22		5/10/22		5/11/22		5/12/22		5/13/22				5/16/22		5/17/22		5/18/22		5/19/22		5/20/22

										Digest Information								BOC MEETING

		Time

		8:00 AM

		8:30 AM

		9:00 AM		Magistrate Court																Fleet				Fire/EMS

		9:30 AM		Elections																Purchasing

		10:00 AM		Parks																Facilities Mgmt				Clerk of Court

		10:30 AM		Solicitor																Sheriff

		11:00 AM

		11:30 AM

		12:00 PM

		12:30 PM

		1:00 PM										District Attorney

		1:30 PM						Coroner				State Court										IT

		2:00 PM		Juvenile Court				Radio Comm.				Court Administration										Risk Management

		2:30 PM						Animal Control

		3:00 PM						Eng Departments

		3:30 PM						Planning & Zoning														Indigent Defense

		4:00 PM																				Superior Court

		4:30 PM

																																				Target

																																				Savings



		Magistrate Court						New Judge $87, full yr $116K,  current budget PT $72k, FY 23 ask $75K												New judge , why can't we lower  Part Time Judge budget,  will we see revenue picking up?																$   40,000

		Elections						See detailed sheet

		Parks

		Solicitor						$163K unbudgeted increases,  $33k, converting part time to full time												Eliminate part time to full time																$   33,000

		Juvenile Court						$150k court appt. attorney, $159k guardian -  Increase attorney rate $20/hr and 20% increase in kids in foster care,  look at run rate vs budget

		Monday Total

		Coroner						Indigent burial could be reduced?  Look at actuals plus rate change

		Radio Comm.						Software @63K, some is a one time cost and we need to know how much.

		Animal Control						Will be increasing this budget and decreasing Code Enforcement with the retirement of Karen Johnson.  Otherwise adding 1 additional person,  what is justification, utimatly add 3,  why not 2?

		Eng Departments

		Planning & Zoning

		Wednesday Total

		District Attorney						4 new people, $324 increase in operating - $242k  

		State Court						$48K unbudgeted 2022 increases, $51k new market adjustments

		Court Administration						Adding 2 new positions for new judge, $17k in market adjustments for current employees, decreased court reports 24k, and court interpretures $61k



		Friday Total





 Positions - FT

		Cherokee County Board of Commissioners

		FY2023 Budget

		New Positions and Salary Adjustments Requested







		2023 New Positions

				Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description



		1320		County Manager		100		1		County Attorney 		70,000		5,355		11,200		11,108		97,663		97,663		Per County Manager's direction 

		1400		Elections		100		1		Voter Services Specialist 		37,440		2,864		5,990		10,976		57,271		57,271		Increased workload due to County growth 

		1517		Procurement		100		1		Contract Manager		70,000		5,355		11,200		11,108		97,663		97,663		Per Dale Jordan 

		1535		IT		100		1		Junior Security Analyst		55,000		4,208		8,800		11,047		79,055		79,055		Increased volume of security issues

		1555		Risk Management		100		1		Risk Analyst		62,000		4,743		9,920		11,075		87,738		87,738		FT Analyst to manage liability and worker's comp claims

		1565		Property Management 		100		1		Janitorial Technician 		31,200		2,387		4,992		10,951		49,530		49,530		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Janitorial Technician 		31,200		2,387		4,992		10,951		49,530		49,530		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Janitorial Technician 		31,200		2,387		4,992		10,951		49,530		49,530		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Maintenance Technician 		41,600		3,182		6,656		10,993		62,431		62,431		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Maintenance Technician 		41,600		3,182		6,656		10,993		62,431		62,431		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Maintenance Technician 		43,680		3,342		6,989		11,001		65,011		65,011		Will be offset by transfer from Fire Fund 

		2100		Court Administration		100		1		Court Reporter		85,000		6,503		13,600		11,168		116,271		116,271		4th Superior Court Judge

		2100		Court Administration		100		1		Calendar Clerk		35,000		2,678		5,600		10,966		54,244		54,244		4th Superior Court Judge

		2150		Superior Court		100		1		Staff Attorney		63,498		4,858		10,160		11,081		89,596		89,596		4th Superior Court Judge

		2150		Superior Court		100		1		Superior Court Judge		50,000		3,825		8,000		- 0		61,825		61,825		4th Superior Court Judge (State Position - Supplement only)

		2180		Clerk of Court		100		3		Senior Deputy Clerk		35,600		2,723		5,696		10,969		54,988		164,965

		2200		District Attorney		100		1		Communications/TAC Officer		46,000		3,519		7,360		11,011		67,890		67,890		Maintain GCIC Terminal

		2200		District Attorney		100		3		Investigator		60,000		4,590		9,600		11,067		85,257		255,771		1 for SVU unit and 2 for DV unit

		2310		Solicitor		100		1		Clerk 2		30,000		2,295		4,800		10,946		48,041		48,041		Increased workload from backlog (replaces PT position, net increase $33K)

		2400		Magistrate Court		100		1		Associate Magistrate		63,750		4,877		10,200		11,168		89,995		89,995		Increased case load - to start 1/1/23 Full year $116K

		3910		Animal Control		100		1		Animal Control		34,944		2,673		5,591		10,966		54,174		54,174

		4252		SW Engineering		100		1		Stormwater Engineer		80,000		6,120		12,800		11,148		110,068		110,068

		4271		Engineering		100		1		Development Inspector		60,000		4,590		9,600		11,067		85,257		85,257		Increase in Development and Erosion complaints

		4271		Engineering		100		1		Development Projects Director		63,111		4,828		10,098		22,458		100,495		100,495		Transfer from DSC to Engineering Dept

		7410		Planning & Zoning		100		1		Code Compliance Inspector		44,000		3,366		7,040		11,002		65,408		65,408		dedicated staff member to manage compliance efforts

		7410		Planning & Zoning		100		1		Planning & Zoning Technician		40,000		3,060		6,400		10,987		60,447		60,447		additional staff to process applications and assist DSC with P&Z customers

		5520		Senior Services		221		1		Silver Roamers' Activity Assistant		32,000		2,448		5,120		10,954		50,522		50,522		Assistant to Silver Roamers' Program

		6120		Parks - Programs		225		1		Recreation Coordinator		40,310		3,084		6,450		10,988		60,831		60,831		Staff for the Buzz

		6149		Parks-Facilities		225		1		Division Director		60,000		4,590		9,600		11,067		85,257		85,257

		6149		Parks-Facilities		225		1		Facility Manager at the Buzz		51,942		3,974		8,311		11,035		75,261		75,261

		6149		Parks-Facilities		225		1		Customer Svc Coordinator at the Buzz		40,310		3,084		6,450		10,988		60,831		60,831

		3510		Fire Admin		270		1		Special Projects		70,000		5,355		11,200		13,699		100,254		100,254

		3510		Fire Admin		270		1		Warehouse Specialist		50,000		3,825		8,000		22,366		84,191		84,191

		3510		Fire Admin		270		1		Recruiter		60,000		4,590		9,600		13,699		87,889		87,889

		3515		Fire Marshal		270		1		Fire Inspector		50,000		3,825		8,000		13,699		75,524		75,524

		3515		Fire Marshal		270		1		Fire Inspector/Plans Review		50,000		3,825		8,000		13,699		75,524		75,524

		3515		Fire Marshal		270		1		General Office Clerk		37,000		2,831		5,920		13,613		59,364		59,364

		3520		Fire Operations		270		5		Firefighter Entry Level		43,533		3,330		6,965		13,629		67,458		337,288

		3610		EMS		580		1		EMS Training Officer		73,000		5,585		11,680		13,714		103,979		103,979

		61595		Fleet		610		2		Technician II		45,000		3,443		7,200		11,007		66,650		133,299		Due to increased workload

		1510		Finance		100		1		Payroll Specialist 		50,000		3,825		8,000		11,027		72,852		72,852

		1510		Finance		100		1		Grant Writer		55,000		4,208		8,800		11,047		79,055		79,055

								51				2,113,918		161,715		338,227		493,389		3,107,249		3,724,219





		2023 Salary Adjustments										Budgeted Salary

				Department		Fund		# of Positions		Position Title		Increase		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

																						- 0

		1130		County Clerk 		100		1		Administrative Assistant 		3,361		257		538		- 0		4,156		4,156		Market Increase

		1400		Elections 		100		1		Assistant Director 		6,934		530		1,109		- 0		8,574		8,574		Market Increase

		1400		Elections 		100		1		Elections Specialist 		5,402		413		864		- 0		6,680		6,680		Market Increase

		1400		Elections 		100		1		Elections Warehouse Technician 		2,611		200		418		- 0		3,229		3,229		Market Increase

		1400		Elections 		100		1		Electronic Systems Manager		8,322		637		1,332		- 0		10,290		10,290		Market Increase

		1400		Elections 		100		1		Program Coordinator		3,610		276		578		- 0		4,464		4,464		Market Increase

		1400		Elections 		100		1		Senior Clerk I		5,402		413		864		- 0		6,680		6,680		Market Increase

		1400		Elections 		100		1		Senior Clerk I		5,402		413		864		- 0		6,680		6,680		Market Increase

		1540		Human Resources		605		1		Benefits Administrator 		2,000		153		320		- 0		2,473		2,473		Market Increase

		1516		Development Services Center		150		1		Misc employees 		16,114		1,233		2,578				19,925		19,925		misc cert increases 

		1565		Property Management 		100		1		Janitorial Supervisor 		4,243		325		679		- 0		5,246		5,246		Market Increase

		1565		Property Management 		100		1		Janitorial Supervisor 		4,243		325		679		- 0		5,246		5,246		Market Increase

		1565		Property Management 		100		1		Janitorial Supervisor 		4,243		325		679		- 0		5,246		5,246		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,202		321		672		- 0		5,196		5,196		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,202		321		672		- 0		5,196		5,196		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		5,283		404		845		- 0		6,532		6,532		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		5,283		404		845		- 0		6,532		6,532		Market Increase

		2100		Court Administration		100		1		Calendar Clerk		4,800		367		768				5,935		5,935		Market Increase

		2100		Court Administration		100		1		Calendar Clerk		4,400		337		704				5,441		5,441		Market Increase

		2100		Court Administration		100		1		Calendar Clerk		4,200		321		672				5,193		5,193		Market Increase

		2150		Superior Court		100		3		Superior Judge Supplements		3,475		266		556				4,297		12,891

		2180		Clerk of Court		100		1		Clerk of Court		5,000		383		800		- 0		6,183		6,183		Constitutional Officer increase 7/1/22

		2180		Clerk of Court		100		1		Various		130,875		10,012		20,940		- 0		161,827		161,827		Market Increase

		2200		District Attorney		100		1		Various		30,000		2,295		4,800				37,095		37,095		Merit Increases for various employees

		2300		State Court		100		1		Administrative Assistant 		18,500		1,415		2,960				22,875		22,875		Market Increase

		2300		State Court		100		1		Administrative Assistant 		14,500		1,109		2,320				17,929		17,929		Market Increase

		2300		State Court		100		1		Administrative Assistant 		8,200		627		1,312				10,139		10,139		Market Increase

		2330		Drug Screening Lab		260		1		Drug Lab Tech/Assistant		7,409		567		1,185		- 0		9,161		9,161		Market Increase

		2400		Magistrate		100		1		Administrative Assistant 		1,038		79		166				1,283		1,283		Performance/Longevity

		3450		Probation		100		1		Probation Officer		912		70		146		- 0		1,128		1,128		Certification

		3450		Probation		100		1		Probation Officer		879		67		141		- 0		1,087		1,087		Certification

		3450		Probation		100		1		Probation Officer		912		70		146		- 0		1,128		1,128		Certification

		3450		Probation		100		1		Probation Officer		879		67		141		- 0		1,087		1,087		Certification

		3910		Animal Control		100		1		Animal Control		790		60		126		- 0		977		977		Certification

		3910		Animal Control		100		1		Animal Control		767		59		123		- 0		948		948		Certification

		3910		Animal Control		100		1		Animal Control		767		59		123		- 0		948		948		Certification

		3910		Animal Control		100		1		Animal Control		721		55		115		- 0		892		892		Certification

		3910		Animal Control		100		1		Animal Control		743		57		119		- 0		919		919		Certification

		3910		Animal Control		100		1		Animal Control		699		53		112		- 0		864		864		Certification

		7220		Building Inspections		150		1		misc employees 		10,346		791		1,655		- 0		12,793		12,793		misc cert increases 

		6110-6220		PARKS		225		25		Misc employees 		360		28		58		- 0		445		11,129		misc cert increases 

		1550		Tax Assessors		100		10		Misc employees 		2,078		159		332		- 0		2,569		25,691		misc cert increases 



								85				377,555		28,883		60,409		- 0		466,846		509,245







		2023 Department Changes

		Position #		Job Title		Fund		Current Dept		New Dept

		711001		Soil Conservation		150		7110-Cons Adm				Position and Department eliminated

		428018		City Transportation Directior		150		4271		4270		New Department created

		482023		Engineering Assistant		150		4271		4270		New Department created

		482025		Engineering Assistant		150		4271		4270		New Department created

		428016		Pre Const Eng Transportation		150		4271		4270		New Department created

























 Positions - PT

		Cherokee County Board of Commissioners

		FY2023 Budget

		New PT Positions and Salary Adjustments Requested

		2023 New/Elimnated PT Positions

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description

														- 0		- 0		- 0

		2310		100		Solicitor		(1.0)		PT(231016)		13,978		1,069		15,047		(15,047)		Eliminate PT to Create FT

		4271		100		Engineering		1.0		PT		4,872		373		5,245		5,245		Special projects

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

				TOTAL				- 0				18,850		1,442		20,292		(9,803)







		2023 PT Salary Adjustments

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description



				260		Drug Screening Lab		1		Part Time (232004)		1,624		124		1,748		1,748		Market Increases

				260		Drug Screening Lab		1		part Time (232008)		1,693		130		1,823		1,823		Market Increases

				260		Drug Screening Lab		1		part Time (232007)		1,716		131		1,847		1,847		Market Increases

				260		Drug Screening Lab		1		part Time (232005)		2,288		175		2,463		2,463		Market Increases



														- 0		- 0		- 0

														- 0		- 0		- 0





COLA

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		ADDITIONAL DEFINED BENEFIT AND COLA INCREASE

		FY 2023 BUDGET

												COLA

						DEFINED 				COLA		PUBLIC						TOTAL

						BENEFIT				REGULAR		SAFETY		TOTAL				COLA & 

		FUND				16.0%				7.0%		7.0%		COLA				DB



		GENERAL FUND & SUPPORTED FUNDS



		100		General Fund		(0)				1,531,657		2,796,021		4,327,678				4,327,677

		150		USC Fund		(0)				247,172		115,898		363,071				363,070

		221		Senior Center		0				78,569		- 0		78,569				78,569

		225		Parks & Rec		2				233,148		- 0		233,148				233,150

		240		Transportation		(1)				69,482		- 0		69,482				69,481

		250		Grants 		- 0				- 0		- 0		- 0				- 0

		580		EMS Fund		1				- 0		590,072		590,072				590,073

				TOTAL		1				2,160,027		3,501,992		5,662,019				5,662,020



		FIRE FUND



		270		Fire Fund		(0)				- 0		2,123,082		2,123,082				2,123,082

				TOTAL		(0)				- 0		2,123,082		2,123,082				2,123,082



		OTHER FUNDS



		215		E911		0				- 0		303,028		303,028				303,028

		232		ARPA		- 0				- 0		- 0		- 0				- 0

		251		CDBG		0				9,549		- 0		9,549				9,549

		256		Victim/Witness		0				7,457		- 0		7,457				7,457

		257		DUI Court		0				12,334		- 0		12,334				12,334

		258		Drug Accountability Court		(1)				27,587		- 0		27,587				27,587

		259		Treatment Acct Court		(0)				6,036		- 0		6,036				6,036

		260		Drug Screening Lab		(0)				13,221		- 0		13,221				13,221

		261		Veteran's Court		(0)				6,036		- 0		6,036				6,036

		262		Juvenile Drug Court		0				5,703		- 0		5,703				5,703

		295		Impact Fee Fund		- 0				- 0		- 0		- 0				- 0

		324		SPLOST 2018		0				182,440		- 0		182,440				182,440

		605		Insurance & Benefits		- 0				- 0		- 0		- 0				- 0

		610		Fleet		1,840				64,654		- 0		64,654				66,494

				TOTAL		1,839				335,017		303,028		638,045				639,884



				GRAND TOTAL		1,840				2,495,044		5,928,102		8,423,146				8,424,986





				LESS CAPITAL FUNDS		1,840				2,312,604		5,928,102		8,240,706				8,242,546

































































































































































































































Vacancies

		Vacancies  Report

		Department		31-Oct		30-Nov		31-Dec		31-Jan		28-Feb		31-Mar		20-Apr

		Sheriff		84		78		60		70		60		64		59





Deputy Increase

						Employees		Salary		Average				10%		15%

				SWORN  		404		$22,938,983



				ADC		162		$8,198,973

				MAJOR		1		$112,471		$   112,470.80

				CAPTAIN		2		$188,734		$   94,367.19

				LIEUTENANT		5		$399,203		$   79,840.63

				SERGEANT		8		$532,300		$   66,537.47

				CORPORAL		13		$750,995		$   57,768.83

				DEPUTY		133		$6,215,270		$   46,731.35				$621,527.01		$932,290.51



				ADC PART TIME		4		$138,603

				DEPUTY (RESERVES)		2		$71,829		$   35,914.42				$7,182.88		$10,774.33

				DEPUTY (TRANSPORT)		2		$66,774		$   33,387.12				$6,677.42		$10,016.14



				ADMIN		13		$1,185,676

				SHERIFF		1		$175,315		$   175,315.00

				CHIEF DEPUTY		1		$126,568		$   126,568.00

				LT. COLONEL		1		$116,451		$   116,450.88

				MAJOR		1		$112,460		$   112,460.00

				CAPTAIN		3		$298,971		$   99,656.92

				LIEUTENANT		1		$77,108		$   77,108.33

				DEPUTY		4		$223,461		$   55,865.29				$22,346.12		$33,519.18

				FLEET MANAGER		1		$55,342		$   55,342.00



				CID		34		$2,180,596

				MAJOR		1		$109,050		$   109,049.72

				CAPTAIN		1		$88,903		$   88,903.00

				LIEUTENANT		3		$241,450		$   80,483.31

				SERGEANT		7		$471,635		$   67,376.36

				CORPORAL		5		$322,740		$   64,548.09

				DEPUTY		17		$946,819		$   55,695.21				$94,681.85		$142,022.78



				CMANS		10		$689,152

				MAJOR		1		$112,091		$   112,090.68

				CAPTAIN		1		$93,085		$   93,084.68

				LIEUTENANT		1		$82,195		$   82,195.36

				SERGEANT		1		$70,111		$   70,110.90

				CORPORAL		1		$58,831		$   58,831.13

				DEPUTY		5		$272,839		$   54,567.84				$27,283.92		$40,925.88



				COURT		29		$1,689,653

				CAPTAIN		1		$96,398		$   96,397.58

				LIEUTENANT		2		$158,791		$   79,395.37

				CORPORAL		2		$125,255		$   62,627.66

				DEPUTY		24		$1,309,209		$   54,550.38				$130,920.92		$196,381.38



				SPEC OPS		27		$1,622,959

				CAPTAIN		1		$95,649		$   95,649.37

				LIEUTENANT		2		$159,721		$   79,860.42

				SERGEANT		3		$196,504		$   65,501.39

				CORPORAL		3		$185,683		$   61,894.34

				DEPUTY		18		$985,402		$   54,744.55				$98,540.20		$147,810.30



				TRAINING 		7		$506,854

				CAPTAIN		1		$96,245		$   96,244.65

				LIEUTENANT		1		$79,309		$   79,308.68

				SERGEANT		1		$71,505		$   71,504.60

				CORPORAL		4		$259,796		$   64,948.99



				UPD		115		$6,691,145

				CAPTAIN		2		$181,787		$   90,893.40

				LIEUTENANT		6		$492,059		$   82,009.79

				SERGEANT		21		$1,414,891		$   67,375.77

				CORPORAL		21		$1,279,047		$   60,907.01

				DEPUTY		65		$3,323,361		$   51,128.64				$332,336.15		$498,504.22



				UPD PART TIME		3		$35,371

				DEPUTY (RESERVES)		3		$35,371



				Total Salary										$1,341,496		$2,012,245



				Taxes		7.65%								$102,624		$153,937

				DB		16%								$214,639		$321,959

				Grand Total										$1,658,760		$2,488,141





EMS Mkt Adj

										7%		20%

		RADIO COMMUNICATION MANAGER						$93,224		$6,525.68		$18,644.80

		DIRECTOR/E911						$90,000		$6,300.00		$18,000.00

		DEPUTY DIRECTOR E911						$81,507		$5,705.48		$16,301.38

		DEPUTY DIRECTOR E911						$80,829		$5,658.02		$16,165.76

		TRAINING COORDINATOR E911						$78,283		$5,479.81		$15,656.60

		PUBLIC SAFETY AGENCY DIRECTOR						$67,600		$4,732.00		$13,520.00

		ADMINISTRATIVE ASSISTANT						$66,032		$4,622.25		$13,206.44

		RECORDS COORDINATOR						$63,001		$4,410.07		$12,600.20

		QUALITY/QI						$58,531		$4,097.17		$11,706.20

		COMMUNICATIONS SUPERVISOR						$58,302		$4,081.17		$11,660.48

		ACCREDITATION MANAGER						$57,745		$4,042.15		$11,548.99

		COMMUNICATIONS SUPERVISOR						$57,304		$4,011.30		$11,460.85

		CAD MANAGER E911						$56,784		$3,974.88		$11,356.80

		LEAD COMMUNICATION OFFICER						$55,858		$3,910.06		$11,171.60

		COMMUNICATIONS SUPERVISOR						$54,883		$3,841.84		$10,976.68

		COMMUNICATIONS SUPERVISOR						$54,080		$3,785.60		$10,816.00

		CTO/COMMUN TRAINING OFFICERS						$52,049		$3,643.46		$10,409.88

		LEAD COMMUNICATION OFFICER						$51,449		$3,601.43		$10,289.80

		COMMUNICATION OFFICER I						$50,712		$3,549.87		$10,142.50

		COMMUNICATION OFFICER I						$49,608		$3,472.56		$9,921.60

		LEAD COMMUNICATION OFFICER						$49,533		$3,467.31		$9,906.60

		CTO/COMMUN TRAINING OFFICERS						$45,427		$3,179.90		$9,085.44

		COMMUNICATION OFFICER I						$44,512		$3,115.84		$8,902.40

		CTO/COMMUN TRAINING OFFICERS						$44,095		$3,086.65		$8,818.99

		CTO/COMMUN TRAINING OFFICERS						$43,266		$3,028.61		$8,653.16

		CTO/COMMUN TRAINING OFFICERS						$43,245		$3,027.13		$8,648.95

		CTO/COMMUN TRAINING OFFICERS						$41,753		$2,922.70		$8,350.58

		COMMUNICATION OFFICER I						$41,168		$2,881.79		$8,233.68

		COMMUNICATION OFFICER I						$39,225		$2,745.78		$7,845.08

		COMMUNICATION OFFICER I						$39,212		$2,744.81		$7,842.33

		COMMUNICATION OFFICER I						$39,021		$2,731.46		$7,804.16

		COMMUNICATION OFFICER I						$38,634		$2,704.36		$7,726.73

		COMMUNICATION OFFICER I						$38,616		$2,703.10		$7,723.14

		COMMUNICATION OFFICER I						$38,616		$2,703.10		$7,723.14

		COMMUNICATION OFFICER I						$37,710		$2,639.73		$7,542.08

		COMMUNICATION OFFICER I						$37,710		$2,639.73		$7,542.08

		COMMUNICATION OFFICER I						$37,507		$2,625.50		$7,501.42

		COMMUNICATION OFFICER I						$37,499		$2,624.95		$7,499.86

		COMMUNICATION OFFICER I						$37,499		$2,624.95		$7,499.86

		COMMUNICATION OFFICER I						$37,499		$2,624.95		$7,499.86

		COMMUNICATION OFFICER I						$37,190		$2,603.33		$7,438.08

		COMMUNICATION OFFICER I						$36,953		$2,586.73		$7,390.66

		COMMUNICATION OFFICER I						$35,714		$2,499.95		$7,142.72

		COMMUNICATION OFFICER I						$35,714		$2,499.95		$7,142.72

		COMMUNICATION OFFICER I						$35,194		$2,463.55		$7,038.72

		COMMUNICATION OFFICER I						$35,194		$2,463.55		$7,038.72

		COMMUNICATION OFFICER I						$35,194		$2,463.55		$7,038.72

		COMMUNICATION OFFICER I						$35,194		$2,463.55		$7,038.72

		Vacant

		LEAD COMMUNICATION OFFICER						$35,239		$2,466.76		$7,047.87

		CTO/COMMUN TRAINING OFFICERS						$33,561		$2,349.26		$6,712.16

		CTO/COMMUN TRAINING OFFICERS						$33,561		$2,349.26		$6,712.16

		CTO/COMMUN TRAINING OFFICERS						$33,561		$2,349.26		$6,712.16

		COMMUNICATION OFFICER I						$31,963		$2,237.44		$6,392.67

		COMMUNICATION OFFICER I						$31,963		$2,237.44		$6,392.67

		COMMUNICATION OFFICER I						$31,963		$2,237.44		$6,392.67

		Total						$2,607,688		$182,538		$521,538

		Taxes		7.65%				$199,488		$13,964		$39,898

		DB		16%				$31,918.10		$2,234.27		$6,383.62

								$2,839,094		$198,737		$567,819





Interfund transfers

		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		GENERAL FUND INTERFUND TRANSFERS

		2022 COMPARED TO 2023

		Interfund Transfers		2022		2023		$ Change		% Change

		EMS		5,469,063		5,770,803		301,740		6%

		Parks		1,966,765		2,272,303		305,538		16%

		Transportation		136,938		136,938		- 0		0%

		Senior Services		828,468		824,088		(4,380)		-1%

		RRDA		2,765,644		- 0		(2,765,644)		-100%

		DUI Court		50,000		50,000		- 0		0%

		Grant Match		- 0		41,998		41,998		ERROR:#DIV/0!

		Total		11,216,878		9,096,130		(2,120,748)		-19%







Pmt to other agencies

		CHEROKEE COUNTY BOARD OF COMMISSIONERS																Amount Requested by Agency

		PAYMENTS TO OTHER AGENCIES

		2023 BUDGET



										2020		2021		2022		2023

										Budget 		Budget 		Budget 		Budget 

		Agency		Fund				Account		Amount		Amount		Amount		Amount		Notes



		Anna Crawford Children's Home		100		General		15447000-572000		$4,600		$4,600		$4,600		$4,600

		Anna Crawford Children's Home		256		Victim/Witness		25433000-572000		$50,000		$50,000		$50,000		$50,000		2023 Monthly Supplement = $4,166.67

		Boys and Girls Club		100		General		15447000-572000		$4,600		$4,600		$4,600		$4,600

		The Children's Haven		100		General		15447000-572000		$13,300		$13,300		$13,300		$20,000

		The Children's Haven   		256		Victim/Witness		25433000-572000		$6,000		$6,000		$6,000		$6,000		2023 Monthly Supplement = $500.00

		Cherokee Family Violence		256		Victim/Witness		25433000-572000		$50,000		$50,000		$50,000		$50,000		2023 Monthly Supplement = $4,166.67

		Cherokee Family Violence		100		General		15447000-572000		$13,800		$13,800		$13,800		$13,800

		Cherokee County Airport		120		General		17511000-572000		$45,000		$45,000		$45,000		$45,000		2023 Monthly Supplement = $3,750.00

		Cherokee County Arts		100		General		16520000-572000		$40,000		$40,000		$40,000		$40,000		2023 Monthly Supplement = $3,333.33

		Cherokee County Chamber of Commerce		275		Hotel/Motel Tax Fund		27510000-572002		$50,000		$50,000		$50,000		$50,000		2023 Monthly Supplement from Hotel/Motel Fund of $4,166.67

		Cherokee County Office of Economic Development		120		General Fund 		17511000-572000-DEVAU		$592,187		$592,187		$592,187		$592,187		2023 monthly supplement $49,348.92

		Cherokee County Office of Economic Development		275		Hotel/Motel Tax Fund		27510000-572001		$15,000		$15,000		$15,000		$15,000		2023 Monthly Supplement from Hotel/Motel Fund of $1,250

		Cherokee County Historical Society		100		General		16550000-572000		$64,017		$50,000		$62,500		$62,500		2023 Monthly Supplement $5,208.33.  

		Must Ministries		100		General		1657000-572000		$50,000		$50,000		$50,000		$50,000		2023 Monthly Supplement $4,166.67

		Cherokee Day Training Center		100		General		15446000-572000		$12,000		$12,000		$15,000		$15,000		2023 Monthly Supplement $1,250. 

		DFACS		100		General		15443000-572000		$97,000		$97,000		$97,000		$97,000		Payments based  on invoices

		Extension Services		100		General		15600000-571000		$100,701		$105,297		$107,796		$116,318		2023 Monthly Supplement $9,693

		Extension Services - Utilities		100		General		15600000-571000-UTIL		$6,501		$7,008		$4,903		$5,064

		Georgia Forestry Commission		150		General Fund UCS		17140150-572000		$13,197		$13,197		$13,197		$13,197		2023 Monthly Payment of $1,099.75

		Library		100		General		16510000-572000		$2,454,116		$2,600,845		$2,832,323		$3,024,407		2023 Monthly Supplement = $252,033.92

		Northwest Health District		100		General		15110000-572000		$192,333		$192,333		$192,333		$192,333		2023 monthly supplement = $16,027.75 

		Northwest Health District - Utilities		100		General		15110000-572000-UTIL		$10,368		$10,368		$10,368		$12,068		SW Fees +$1,700, Utilities $10,368

		Upper Etowah River Alliance		150		General Fund UCS		14252150-572000		$10,000		$10,000		$10,000		$10,000

		Environmental Health		100		General		15200000-572000		$5,125		$5,601		$6,129		$6,330		Utilities only

		Veterans Affairs		100		General		16560000-572000		$0		$0		$540		$0		Communications bill only

		TOTAL PAYMENTS TO OUTSIDE AGENCIES								$3,899,845		$4,038,136		$4,286,576		$4,495,404





		Total Children & Youth Services Grant		100		General		15447000-572000		$36,300		$36,300		$36,300		$43,000



		Funding from Victim/Witness		256		Victim Witness		25433000-572000		$106,000		$106,000		$106,000		$106,000



										$3,899,845		$4,038,136		$4,286,576		$4,495,404

						Other 57* Accts		Board of Ethics		$5,000		$5,000		$5,000		$5,000

								FOCUS Grant		$48,000		$48,000		$48,000		$48,000

								Parks SW Fees		$0		$0		$0		$1,600

								Sheriff Forfeitures		$10,000		$0		$0		$0

								CDBG Grant		$2,075,010		$1,103,094		$938,600		$1,351,363

								ERAP		$0		$0		$1,575,650		$0

								Impact Fees		$100,000		$100,000		$100,000		$0

								SPLOST V		$0		$0		$1,450,000		$0

								SPLOST 2012 & 2018		$12,958,599		$15,055,000		$17,710,130		$0

								EMS Bad Debt		$2,665,600		$3,200,000		$2,815,000		$2,815,000

								Total 57* Accounts		$21,762,054		$23,549,230		$28,928,956		$8,716,367



								Balance Per MUNIS		$21,762,054		$23,549,230		$28,928,956		$8,716,367



								Difference		$0		$0		$0		$0

















































































































































































































































One Time Expenditures

		One Time Expenditures

		Department		Item		Amount		Notes

		Public Works		2 Salt Spreaders		$64,000

		Recycling		Trash Boom		$20,000

		Sheriff		Secuirty System monotoring system for the courthouse		$100,000

		Sheriff		New panic system at the courthouse		$60,000

		Sheriff		Hardware for Fusus and Flock System		$140,000

		GIS		Mapping Software		$143,000		$193k for one year,  $50k /yr going forward

		Planning & Zoning		Leased new vehicle

		Planning & Zoning		Comprehesive Plan		$70,000		5 year plan cost from consultant

		Planning & Zoning				$16,000		City View Code Enforcement Module

		Building Inspections				$16,000		City View Code Enforcement Module

		Stormwater				$16,000		City View Code Enforcement Module

		County Clerk		Laserfiche Updgrade Project one-time		$11,852		$15,000 annual Laserfiche

		County Clerk		Laserfiche Expansion one-time cost		$900

		Elections		Moving expenses into new building		$30,000

		Elections		Voting Equipment		$28,000

		Elections		Additional voting booths		$15,468

		Property Management		3 New trucks $42,000*3		$126,000

		Coroner		Outfit 2 new leased vehicles		$13,900

		RADIO COMMUNICATIONS						MCM Asset Management software

		SUPERIOR COURT		Furniture for New Judge		$43,000

		DA		Death Penalty case contingency		$50,000

		DA		Thomas Reuter program		$50,000		Ask Brenda

		DA		Scanning		$100,000		Ask Kristi about a grant



						$1,114,120





New Judge Impact





						Court Administration		Clerk of Courts		District Attorney		Indigent Defense		Total



				Payroll/Benefits		$337,936		$101,076		$323,661				$762,673

				Techincal Services		$1,320						$36,000		$37,320

				Rental Equipment		$931								$931

				Communications		$3,120								$3,120

				Postage		$6,000								$6,000

				Travel		$720								$720

				Dues		$470								$470

				Training & Education		$1,200								$1,200

				Supplies		$8,000								$8,000

				Books & Periodicals		$775								$775

				Computers		$13,800		$10,630						$24,430

				Furnishings		$39,000								$39,000

				Total General Fund		$413,272		$111,706		$323,661		$36,000		$884,639



				ARPA Funding D.A. 11 Employees						$1,068,852				$1,068,852

				Total Annual Cost		$413,272		$111,706		$1,392,513		$36,000		$1,953,491



				Additional Headcount

				General Fund		4		2		4				10

				ARPA						11				11



















DA Headcount History

		CHEROKEE COUNTY BOC

		DISTRICT ATTORNEY

		PERSONNEL HISTORY 2016-2023





								VICTIM

						DATE   		WITNESS

		YEAR		DA		FUND		FUND		ARPA		TOTAL

		2016		26		2		2		0		30

		2017		27.35		0.65		2		0		30

		2018		28.35		0.65		2		0		31

		2019		29.15		0.65		2.2		0		32

		2020		32.15		0.65		2.2		0		35

		2021		33.8		0		2.2		0		36

		2022		33.8		0		2.2		11		47

		2023		37.8		0		2.2		11		51
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The Cherokee County Board of Commissioners has tentatively adopted a millage rate, which will require an increase in property taxes by 13.08% percent.  




image1.emf

The Cherokee County Board of Commissioners has  tentatively  adopted  a   millage rate ,   wh ich will require an increase in property taxes by  13.08 %   percent.    





4.57%

1.51%

3.74% 0-51°°\ :
-

= Public Safety

= Judicial

= General Administration

Public Works

73.55% of Property
Taxes Funds Public
Safety and Judicial
" Health and Welfare Services

= Housing and Development

= Culture and Recreation

13


Presenter
Presentation Notes

73.55% of Property Taxes in the FY2023 Budget will be used to fund Public Safety and Judicial Services.
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Actual Actual J ual Forecas

FY2019 FY2020 FY2021 FY2022 -
Expenditures =
Fund Balance $36,243,590 $45,360,299 S52,467,685 561,841,682

Fund Balance % of
Expenditures 37.55% 45.02% 48.12% 50.68%
Months of Fund Balance 4.51 5.40 5.77 6.08

~  Fund Balance Change $9,116,709 $7,107,386 $9,373,997

Beginning Fund Balance $52,467,685
Operating Revenue $3,000,000
ARPA Revenue $10,000,000
Expenditures $2,000,000

FY2022 Budgeted Use of Reserves  ($5,626,003)

Fund Balance Increase $9,373,997

FY2022 Forecasted Fund Balance $61,841,682


Presenter
Presentation Notes

GFOA recommends no less than two months of regular general fund operating expenditures.

Finance is forecasting the ending Fund Balance for FY2022 will be $61.8M

Operating Revenues  $3M over budget
ARPA Revenue          $10M,  used for any General Fund Operating Costs
Expenditures              $2M,  1.1M Elections Building funded by ARPA

Budgeted to use $5.6M in Reserves

The Fund Balance will increase $9.3M	





Property Tax by Service Area

				CHEROKEE COUNTY BOARD OF COMMISSIONERS

				PROPERTY TAX ANALYSIS

				2021 PROPERTY TAX MILLAGE RATE & 2022 ESTIMATED BUDGET





				QUESTION 1: HOW MUCH DO I PAY IN COUNTY PROPERTY TAXES?



				QUESTION 2: CAN I SEE MY TOTAL 2022 ESTIMATED TAX BILL?



				QUESTION 3: AND HOW DOES THE COUNTY SPEND MY TAX DOLLARS?









				INPUT THE YOUR INFO IN THE YELLOW CELLS:						 Enter the Fair Market Value of your home (from your 2020 Property Value Assessment ) and your M&O Exemptions -  The spreadsheet will automatically calculate your 2020 Taxes.

				2021 Property Fair Market Value		$372,400

				Enter County M&O Exemptions - Tax Assessment Notice		$5,000



				** Note the average home in Cherokee for 2021 is valued at $372,400



		ANSWER 1:		2022 - County Portion Only		2022 Assessed Value				2021 Rates		2022 Tax Bill at 2021 Rates		2022 Proposed Rates		2022 Tax Bill At 2022 Proposed  Rates

				General Fund		$143,960				5.212		$750.32		5.212		$750.32

				Fire Fund		$148,960				3.292		$490.38		3.292		$490.38

				Parks Bond		$148,960				0.434		$64.65		0.353		$52.58

				Total County Taxes Assessed						8.938		$1,305.34		8.857		$1,293.28







		ANSWER 2:

														County		County & School Tax

												Dollar		Percentage		Percentage of

				Summary of Total Tax Bill		2021				2022		Change		Change		Total Bill

				General Fund		$750.32				$750.32		$0.00		0.00%		19.1%

				Fire Fund		$490.38				$490.38		$0.00		0.00%		12.5%

				Parks Bond		$64.65				$52.58		($12.07)		-18.66%		1.3%

				Total County Portion		$1,305.34				$1,293.28		($12.07)		-0.92%		32.9%



				School Operations		$2,674.67				$2,417.49		($257.18)				61.4%

				School Bond		$186.20				$223.44		$37.24				5.7%

				Total County Schools		$2,860.87				$2,640.93		($219.94)				67.1%



				Total Tax Bill		$4,166.22				$3,934.21		($232.01)				100.0%





		ANSWER 3:

				Based on the Estimated Ending Tax Digest and Proposed Millage Rate of 5.212, the County

				would levy $62,379,612 in total property taxes.  This total would be spent on the following:



				ESTIMATED 2022 BUDGET FOR PROPERTY TAX FUNDED COSTS		TOTAL BUDGET				DEPT % OF TOTAL		YOUR TAX DOLLARS GO TO:

				Sheriff		56,354,151				45.29%		$339.84

				EMS		6,406,359				5.15%		$38.63

				Animal Shelter		1,750,102				1.41%		$10.55

				Cherokee Probation		966,328				0.78%		$5.83

				EMA		400,697				0.32%		$2.42

				Coroner		533,810				0.43%		$3.22

				Radio Communications		219,450				0.18%		$1.32		$401.82		Public Safety		53.6%

				Judicial Services		24,399,486				19.61%		$147.14

				DUI Court		50,000				0.04%		$0.30

				Grant Match- Judicial		379,569				0.31%		$2.29

				Victim Witness		49,455				0.04%		$0.30		$150.03		Judicial		20.0%				73.5%

				Information Technology		4,147,814				3.33%		$25.01

				Tax Assessor		3,227,499				2.59%		$19.46

				Tax Commissioner		2,750,219				2.21%		$16.59

				Facilities Management		3,037,951				2.44%		$18.32

				Elections		1,829,871				1.47%		$11.04

				Finance		1,155,355				0.93%		$6.97																		DEPT % 		YOUR TAX DOLLARS 

				County Manager		771,334				0.62%		$4.65																Function		Of Total		 GO TO:

				Human Resources		442,188				0.36%		$2.67																Public Safety		53.55%		$401.82

				Purchasing		522,482				0.42%		$3.15																Judicial		20.00%		$150.03

				County Attorney		352,410				0.28%		$2.13																General Administration		16.12%		$120.92

				Board of Commissioners		373,398				0.30%		$2.25																Public Works		3.74%		$28.08

				General Administration		140,287				0.11%		$0.85																Housing and Development		0.51%		$3.84

				Administrative Services		295,504				0.24%		$1.78																Culture and Recreation		4.57%		$34.29

				Communications		322,272				0.26%		$1.94																Health and Welfare		1.51%		$11.33

				County Clerk		360,892				0.29%		$2.18																TOTAL GENERAL FUND		100%		$750.32

				Risk Management		291,087				0.23%		$1.76

				Capital Projects		31,483				0.03%		$0.19		$120.92		General Administration		16.1%

				Public Works		4,657,000				3.74%		$28.08		$28.08		Public Works		3.7%

				Library		3,054,297				2.45%		$18.42

				Parks		2,517,533				2.02%		$15.18

				Historical Society		75,000				0.06%		$0.45

				Cherokee County Arts		40,000				0.03%		$0.24		$34.29		Culture and Recreations		4.6%

				Northwest Health District		204,401				0.16%		$1.23

				Community Services		222,464				0.18%		$1.34

				Transportation		210,223				0.17%		$1.27

				County Extension Services		121,382				0.10%		$0.73

				DFACS		97,000				0.08%		$0.58

				Must Homeless Vet/Children		50,000				0.04%		$0.30

				Children & Youth Services		43,000				0.03%		$0.26

				Cherokee Day Training Ctr		15,000				0.01%		$0.09

				Senior Services		908,362				0.73%		$5.48

				Environmental Health		6,330				0.01%		$0.04		$11.33		Health & Welfare		1.5%

				Economic Development 		637,187				0.51%		$3.84		$3.84		Housing and Development		0.5%

				TOTAL GENERAL FUND		124,420,632				100%		$750.32		$750.32				100%









						- 0





















&8&Z&F &A		&D &T




Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	0.53552932442908652	0.19995485957666564	0.16116335110723434	3.7429483560250686E-2	5.1212326264344962E-3	4.5706487007717504E-2	1.5095261692610594E-2	

Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	401.81810565155655	150.0300342592312	120.92400824437156	28.084072138775188	3.8425608060746712	34.294469392516838	11.32626950747397	





Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739		4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500		2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																												0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239		7.297		7.150		7.123		7.703		8.298		9.135		9.999







						PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		5.212				Down		16		76%

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.977				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.543				Totals		21		100%

























Cherokee County Millage Rate History & Forecast



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	5.2119999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.9769999999999999	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.5429999999999993	









Millage Rate Comparisions



																		Total Millage Rates



						FY2019		FY2020		FY2021										FY2020		FY2021		Change		%

		Dekalb				20.810		20.926		20.926								Dekalb		20.926		20.926		-  0		0.0%

		Clayton				20.397		19.995		19.496								Clayton		19.995		19.496		(0.499)		-2.5%

		Rockdale				20.190		18.016		18.016								Rockdale		18.016		18.016		-  0		0.0%

		Gwinnett				13.319		14.71		14.710								Gwinnett		14.71		14.710		-  0		0.0%

		Douglas				10.213		12.563		13.563								Douglas		12.563		13.563		1.000		8.0%

		Henry				12.733		12.733		12.733								Henry		12.733		12.733		-  0		0.0%

		Cobb				11.320		11.45		11.450								Cobb		11.45		11.450		-  0		0.0%

		Fulton				9.899		9.996		9.330								Fulton		9.996		9.330		(0.666)		-6.7%

		Cherokee				8.965		8.965		8.938								Cherokee		8.965		8.938		(0.027)		-0.3%

		Forsyth				7.936		7.896		7.896								Forsyth		7.896		7.896		-  0		0.0%

		Fayette				8.128		8.013		7.770								Fayette		8.013		7.770		(0.243)		-3.0%



		2019 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total



		Cherokee		5.216				3.269												0.480		8.965

		Clayton		15.596				4.801														20.397

		Cobb		8.460				2.860														11.320

		Dekalb		17.148				2.709												0.953		20.810

		Douglas		10.213																		10.213

		Fayette		4.392				3.070		0.456		0.210										8.128

		Forsyth		4.791				2.175												0.970		7.936

		Fulton		9.899																		9.899

		Gwinnett		7.209				3.20						0.360		1.600		0.950				13.319

		Henry		12.733																		12.733

		Rockdale		20.190																		20.190

		2020 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Cherokee		5.212				3.292												0.461				8.965

		Clayton		15.089				4.906																19.995

		Cobb		8.460				2.860												0.130				11.450

		Dekalb		17.181				2.792												0.953				20.926

		Douglas		12.563																				12.563

		Fayette		4.277				3.070		0.456		0.210												8.013

		Forsyth		4.791				2.175												0.930				7.896

		Fulton		9.776																0.220				9.996

		Gwinnett		6.950				3.20						0.360		2.900		1.000				0.300		14.710

		Henry		9.119				1.105								1.824		0.685						12.733

		Rockdale		18.016																				18.016

		2021 TAX RATES

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Dekalb		17.181				2.792												0.953				20.926

		Clayton		14.746				4.750																19.496

		Rockdale		18.016																				18.016

		Gwinnett		6.950				3.200						0.360		2.900		1.000				0.300		14.710

		Douglas		13.563																				13.563

		Henry		9.119				1.105								1.824		0.685						12.733

		Cobb		8.460				2.860												0.130				11.450

		Fulton		9.330																				9.330

		Cherokee		5.212				3.292												0.434				8.938

		Forsyth		4.791				2.175												0.930				7.896

		Fayette		4.034				3.070		0.456		0.210												7.770



Total Millage Rates



FY2020	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.995000000000001	18.015999999999998	14.71	12.563000000000001	12.733000000000001	11.450000000000001	9.9960000000000004	8.9649999999999999	7.8959999999999999	8.0129999999999999	FY2021	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.495999999999999	18.015999999999998	14.71	13.563000000000001	12.733000000000001	11.450000000000001	9.33	8.9379999999999988	7.8959999999999999	7.77	











Tax Digest Growth



						Millage Rate History



																		Before Appeals

						Actual		Actual		Actual		Actual		Actual		Actual		Actual

						2016		2017		2018		2019		2020		2021		2022

		M&O

		Growth				3.56%		4.71%		3.69%		4.55%		3.86%		3.38%		2.65%

		Inflation				3.07%		3.73%		2.26%		3.01%		2.77%		4.11%		13.42%

		Total				6.63%		8.44%		5.95%		7.56%		6.63%		7.49%		16.07%



		Fire

		Growth				3.57%		3.73%		3.08%		3.78%		2.76%		3.12%		4.43%

		Inflation				3.14%		5.12%		3.13%		4.74%		4.10%		6.12%		19.68%

		Total				6.71%		8.85%		6.21%		8.52%		6.86%		9.24%		24.11%



		Parks

		Growth				3.96%		4.87%		3.74%		4.47%		4.33%		4.25%		5.61%

		Inflation				3.93%		4.96%		3.42%		4.93%		3.29%		6.42%		17.90%

		Total				7.89%		9.83%		7.16%		9.40%		7.62%		10.67%		23.51%



		Net Digest

		M&O				8,486,288,284		9,201,964,768		9,749,081,332		10,486,874,839		11,181,121,509		12,008,409,859		13,938,130,550

		Fire				6,250,212,411		6,801,804,455		7,222,862,451		7,838,394,678		8,367,349,005		9,119,064,520		11,317,879,339

		Parks Bond				9,039,290,421		9,927,883,048		10,638,942,421		11,639,884,203		12,525,416,476		13,830,904,498		17,082,490,809



		Millage Rate

		M&O				5.680		5.483		5.366		5.216		5.212		5.212		5.212

		Fire				3.374		3.298		3.269		3.269		3.292		3.292		3.292

		Parks Bond				0.609		0.581		0.503		0.480		0.461		0.461		0.461



		Net Taxes Levied

		M&O				$   48,202,117		$   50,454,373		$   52,313,570		$   54,699,539		$   58,279,172		$   62,587,832		$   72,645,536

		Fire				$   21,088,217		$   22,432,351		$   23,611,537		$   25,623,712		$   27,574,844		$   30,019,960		$   37,258,459

		Parks Bond				$   5,504,928		$   5,768,100		$   5,351,388		$   5,587,144		$   5,774,426		$   6,376,047		$   7,875,028



		Tax Increase

		M&O						$   2,252,255		$   1,859,198		$   2,385,969		$   3,579,633		$   4,308,660		$   10,057,704

		Fire						$   1,344,134		$   1,179,186		$   2,012,175		$   1,951,132		$   2,445,117		$   7,238,498

		Parks Bond						$   263,172		$   (416,712)		$   235,756		$   187,282		$   601,621		$   1,498,981



		M&O

		Value of a Mill

		1												$11,181,122		$12,008,410		$13,938,131

		0.75												$8,385,841		$9,006,307		$10,453,598

		0.50												$5,590,561		$6,004,205		$6,969,065

		0.25												$2,795,280		$3,002,102		$3,484,533

		0.10												$1,118,112		$1,200,841		$1,393,813





		Fire

		Value of a Mill

		1												$8,367,349		$9,119,065		$11,317,879

		0.75												$6,275,512		$6,839,298		$8,488,410

		0.50												$4,183,675		$4,559,532		$5,658,940

		0.25												$2,091,837		$2,279,766		$2,829,470

		0.10												$836,735		$911,906		$1,131,788









2022 Digest Detail

				M&O Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		2,277,700,384		3,663,150,708		1,385,450,324		60.83%		37.93%		22.89%

				Net Digest		12,008,409,859		13,938,130,550		1,929,720,691		16.07%		13.42%		2.65%

				Fire  Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		9,095,425,419		11,314,411,147		2,218,985,728		24.40%

				Personal		333,018,396		363,759,763		30,741,367		9.23%

				Motor Vehicles		78,964,600		71,771,750		(7,192,850)		-9.11%

				Mobile Homes		15,853,800		17,311,205		1,457,405		9.19%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		9,524,347,835		11,767,820,386		2,243,472,551		23.56%		18.85%		4.71%

				Exemptions		405,283,315		449,941,047		44,657,732		11.02%		0.00%		11.02%

				Net Digest		9,119,064,520		11,317,879,339		2,198,814,819		24.11%		19.68%		4.43%

				Parks Bond Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		455,205,745		518,790,449		63,584,704		13.97%		0.00%		13.97%

				Net Digest		13,830,904,498		17,082,490,809		3,251,586,311		23.51%		17.90%		5.61%





Fire Fund Balance

		FireFund Historical Fund Balance Analysis

														FY2022 Forecasted Fire Fund Balance

				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022				Operating Revenue		$200,000

		Expenditures		$31,988,025		$35,263,211		$36,371,181		$42,139,948				Expenditures		$500,000

		Fund Balance		$6,625,004		$10,005,241		$10,635,370		$10,868,165				Total Budget Variance		$700,000

		Fund Balance % of Expenditures		20.71%		28.37%		29.24%		25.79%				FY2022 Budgeted Use of Reserves		(467,205)

		Months of Fund Balance		2.49		3.40		3.51		3.09				Fund Balance Increase		$232,795

		Fund Balance Change				$3,380,237		$630,129		$232,795











		FY2023 Fire Millage Rate Options



				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,659,671		$137,659,671		$137,659,671		$137,659,671

		Fund Balance		$8,329,155		$7,329,155		$5,329,155		$3,329,155

		Fund Balance % of Expenditures		6.05%		5.32%		3.87%		2.42%

		Months of Fund Balance		0.73		0.64		0.46		0.29

		Fund Balance Change		($2,539,010)		($3,539,010)		($5,539,010)		($7,539,010)



		Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%











																				Fire Fund Balance  History & Forecast



																						 Actual FY2017		Actual FY2018		Actual FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022		Budget FY2023

																				Expenditures		$26,667,477		$30,530,232		$31,988,025		$35,263,211		$36,371,181

																				Fund Balance		$7,274,078		$6,626,386		$6,625,004		$10,005,241		$10,635,370

																				Fund Balance % of Expenditures		27.28%		21.70%		20.71%		28.37%		29.24%		ERROR:#DIV/0!

																				Months of Fund Balance		3.27		2.60		2.49		3.40		3.51		ERROR:#DIV/0!

																				Fund Balance Change				($647,692)		($1,382)		$3,380,237		$630,129		($10,635,370)





Fire Rate Options

		Cherokee County Fire Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		3.292		3.292		3.292		3.292						FY2022 Budgeted Expenditures

		Rollback Rate		2.77		2.77		2.77		2.77

		2022 Digest-Estimate after Appeals														31 New Positions

		Prior Year Taxes														Salary Mkt Adjustments

																Health Insurance

		Property Tax $ Roll Back Rate														One Time Expenditures

		Tax Increase over Prior Year														Sheriff Software

																Liability Insurance

		Department Expenditures		$42,139,948		$42,139,948		$42,139,948		$42,139,948						Park Transfer										ERROR:#REF!

		COLA 7%		$2,123,082		$2,123,082		$2,123,082		$2,123,082						Library Transfer

		Market Adjustment Reserve														Other Items

		Total Expenditures		$44,263,030		$44,263,030		$44,263,030		$44,263,030						Elections Building

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						RRDA Payments



																Total Department Increases				$0

		Use of Reserves:														COLA 7%

		 One Time items + 50% unfilled positions														Market Adjustment Reserve

		BOC Discretionary Reserves

		Total Use of Reserves		$0		$0		$0		$0						Total Expenditure Increase				$0

																FY2023 Total Budgeted Expenditures				$0

		Required  Property Taxes		($18,058,760)		($18,058,760)		($18,058,760)		($18,058,760)

		Increase over prior year		($18,058,760)		($18,058,760)		($18,058,760)		($18,058,760)



		Prior Year Taxes		$0		$0		$0		$0



		Required New Millage Rate		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Rate Change		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Millage Rate % Change		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Rate Change above Rollback		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Millage Rate % Change		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





































M&O Fund Balance

		General Fund Historical Fund Balance Analysis



				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022						FY2022 Forecasted General Fund Balance

		Expenditures		$96,513,614		$100,752,567		$109,028,246		$122,015,206

		Fund Balance		$36,243,590		$45,360,299		$52,467,685		$61,841,682						Beginning Fund Balance				$52,467,685

		Fund Balance % of Expenditures		37.55%		45.02%		48.12%		50.68%						Operating Revenue		$3,000,000

		Months of Fund Balance		4.51		5.40		5.77		6.08						ARPA Revenue		$10,000,000

		Fund Balance Change				$9,116,709		$7,107,386		$9,373,997						Expenditures		$2,000,000

																FY2022 Budgeted Use of Reserves		($5,626,003)





																Fund Balance Increase				$9,373,997



		FY2023 M&O Millage Rate Options														FY2022 Forecasted Fund Balance				$61,841,682



				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126

		Fund Balance		$58,802,672		$57,802,672		$55,802,672		$53,802,672

		Fund Balance % of Expenditures		42.70%		41.97%		40.52%		39.07%

		Months of Fund Balance		5.12		5.04		4.86		4.69

		Fund Balance Change		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Current Millage Rate		5.212		5.212		5.212		5.212

		Millage Rate Change		-0.000		-0.073		-0.217		-0.361





 M&O Rate Options

		Cherokee County M&O Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		5.212		5.212		5.212		5.212						FY2022 Budgeted Expenditures				$124,015,206

		Rollback Rate		4.609		4.609		4.609		4.609

		2022 Digest-Estimate after Appeals		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028						31 New Positions		$2,271,774

		Prior Year Taxes		$62,587,832		$62,587,832		$62,587,832		$62,587,832						Salary Mkt Adjustments		$958,746

																Health Insurance		$1,996,480

		Property Tax $ Roll Back Rate		$63,983,880		$63,983,880		$63,983,880		$63,983,880						One Time Expenditures		$1,114,120

		Tax Increase over Prior Year		$1,396,048		$1,396,048		$1,396,048		$1,396,048						Sheriff Software		$1,000,000

																Liability Insurance		$453,519

		Department Expenditures		$128,838,094		$128,838,094		$128,838,094		$128,838,094						Park Transfer		$305,538								61%

		COLA 7% Public Safety		$3,497,641		$3,497,641		$3,497,641		$3,497,641						EMS Transfer		$301,740								$5,736,222

		COLA 7% Non Public Safety		$2,238,581		$2,238,581		$2,238,581		$2,238,581						Library Transfer		$221,944

		Market Adjustment Reserve		$3,134,810		$3,134,810		$3,134,810		$3,134,810						Other Items		$64,671

		Total Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						Elections Building		($1,100,000)

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						RRDA Payments		($2,765,644)



																Total Department Increases				$4,822,888

		Use of Reserves:														COLA 7%				$5,736,222

		 One Time items + 50% unfilled positions		($3,039,010)		($3,039,010)		($3,039,010)		($3,039,010)						Market Adjustment Reserve				$3,134,810

		BOC Discretionary Reserves		$0		($1,000,000)		($3,000,000)		($5,000,000)

		Total Use of Reserves		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)						Total Expenditure Increase				$13,693,920

																FY2023 Total Budgeted Expenditures				$137,709,126

		Required  Property Taxes		$72,348,326		$71,348,326		$69,348,326		$67,348,326

		Increase over prior year		$9,760,494		$8,760,494		$6,760,494		$4,760,494



		Prior Year Taxes		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028



		Required New Millage Rate		5.212		5.139		4.995		4.851

		Rate Change		-0.000		-0.073		-0.217		-0.361

		Millage Rate % Change		-0.0%		-1.4%		-4.2%		-6.9%



		Rate Change above Rollback		0.603		0.530		0.386		0.242

		Millage Rate % Change		13.1%		11.5%		8.4%		5.3%



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





































Millage Rate Proposal

		Cherokee County Millage Rate Proposal



				M&O		Fire		Parks

		Current Millage Rate		5.212		3.292		0.434

		Rollback Rate		4.609		2.770		0.371

		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129

		Prior Year Taxes		$62,587,832		$30,019,960		$6,002,613



		Property Tax $ Current Rate		$72,354,954		$37,204,371		$7,397,255

		Increase over Prior Year		$9,767,122		$7,184,411		$1,394,642



		Property Tax $ Roll Back Rate		$63,983,880		$31,305,014		$6,323,460

		Increase over Prior Year		$1,396,048		$1,285,054		$320,847





		Department Expenditures		$128,438,094		$42,139,948		$6,682,474

		Health Insurance		$400,000		$157,477



		COLA @ 7%:

		Public Safety		$3,497,641		$2,123,082

		Non Public Safety		$2,231,124



		Market Adjustment Reserve		$3,134,810		$500,000



		Total Expenditures		$137,701,669		$44,920,507		$6,682,474



		Non property tax rev		($62,321,790)		($11,023,886)		($680,615)



		Use of Reserves:



		Use of reserves One Time items + 50% unfilled positions		($2,539,010)		($250,000)



		BOC Use of reserves to give citizens a tax reduction		($3,000,000)		$0

		Revised total		$69,840,869		$33,646,621		$6,001,858



		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129





				M&O		Fire		Parks		Total		% Chg.

		Applicable rate on Digest		5.031		2.977		0.353		8.361



		Rate Change		-0.181		-0.315		-0.081		-0.577		-6.9%





		 Total millage rate decrease 		-6.9%































M&O Highlights





				FY2022 Budgeted Expenditures				$124,015,206



				31 New Positions		$2,271,774

				Salary Mkt Adjustments		$958,746

				Health Insurance		$1,996,480

				One Time Expenditures		$1,114,120

				Sheriff Software		$1,000,000

				Liability Insurance		$453,519

				Park Transfer		$305,538

				EMS Transfer		$301,740

				Library Transfer		$221,944

				Other Items		$64,671

				Elections Building		($1,100,000)

				RRDA Payments		($2,765,644)



				Total FY2023 Department Increases				$4,822,888

				COLA 7%				$5,736,222

				Market Adjustment Reserve				$3,134,810

				Total Expenditure Increase				$13,693,920



				FY2023 Total Budgeted Expenditures				$137,709,126				11.04%



				FY2022 Non Property Tax Revenue		$56,104,399

				FY2023 Non Property Tax Revenue		$62,321,790

				Non Property Tax Revenue Increase		$6,217,391

						11.08%





GF Departments

		Cherokee County Board of Commissioners

		Inflows Compared to Expenditures - General Fund





				2020 Actual		2021 Actual		2022 Revised Budget		2023 Proposed Budget		2023 Proposed Budget v 2022  B/(W)		Explanation of Variances



		INFLOWS		109,869,275		116,135,632		118,416,330		59,032,887		(59,383,443)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		326,241		346,388		360,771		371,379		(10,608)		2022 Salary Increase +$1K, Health Insurance +$2K, Operating +$6K, Non-Dept +$1K

		COUNTY CLERK		228,540		281,814		312,308		344,055		(31,747)		Requested market Increase +$4K, Health Insurance ($2K), Operating +$30K

		COUNTY MANAGER		741,975		788,158		637,840		733,049		(95,209)		New Position +$98K, Operating ($4K)

		ADMINISTRATIVE SERVICES		271,280		237,473		278,968		280,952		(1,984)		Health Insurance +$1K, Non-Dept +$1K

		CAPITAL PROJECTS		14,797		15,624		21,755		31,483		(9,728)		Computer Replacements +$4K, Lease costs +$6K (moved from Fund 323)

		ELECTIONS		976,077		1,452,978		2,479,081		1,780,353		698,728		New Position Requested +$57K, 2022 Salary adjustment +$5K, Requested Salary Increases +$53K, Increase Poll Workers +$63K, Increase OT +$10K, Other Personnel Changes +$16K, Operating +$198K, One time capital 2022 ($1.1M), Non-Dept +$1K

		BUDGETING & FINANCIAL SERVICES		928,325		929,929		1,008,630		1,102,172		(93,542)

		DEVELOPMENT SVCS CENTER		480,146		499,316		552,651		542,258		10,393		Personnel Changes ($4K), Operating +$5K, Non-Dept +$1K

		PURCHASING		339,187		340,523		390,076		498,745		(108,669)		New Position Requested +$98K, Operating +$9K, Non-Dept +$1K

		COUNTY ATTORNEY		354,396		352,193		352,710		352,410		300

		INFORMATION TECHNOLOGY		2,950,842		3,563,081		3,822,456		3,996,602		(174,146)		New Position Requested +$79K, Increase PT +$10K, Increase OT +$1K, Health Insurance +$35K, Other Personnel Changes ($13K), Operating +$111K, Capital ($55K), Non-Dept +$6K

		GIS/MAPPING		286,649		342,840		368,555		517,353		(148,798)		Aerial Photography contract +$147K, Non-Dept +$1K

		HUMAN RESOURCES		368,026		386,350		414,044		417,532		(3,488)		Health Insurance +$3K

		TAX COMMISSIONER		2,006,258		2,069,308		2,450,836		2,367,824		83,012		Employee Turnover ($122K), Computer Replacements +$35K, Non-Dept +$4K

		TAX  COMMISSIONER - TAVT		239,783		212,542		268,933		268,935		(2)

		TAX ASSESSOR		2,770,923		2,814,656		3,062,361		3,091,211		(28,850)		Employee Turnover ($39K), Operating +$38K, New Software +$35K, Leases ending ($23K), Non-Dept +$18K

		RISK MANAGEMENT		118,680		127,222		135,875		274,386		(138,511)		New Position Requested +$88K, Salary Contigency to fill current position 3 months early +$33K Health Insurance +$10K, Operating +$7K

		FACILITIES MANAGEMENT		2,159,700		2,231,049		2,386,123		2,926,077		(539,954)		5 New Positions Requested +$276K (one covered by transfer from Fire), Increases Requested +$81K, Other Personnel Changes +$19K, Operating +$23K ($12K offset by transfer from Fire), Purchase 2 new trucks +$84K ($42K offset by transfer from Fire), Lease 3 new cars +$98K ($90K offset by lease revenue), Non-Dept ($37K)

		COMMUNICATIONS		99,786		267,382		298,705		306,972		(8,267)		Health Care +$4K, Operating +$3K, Non-Dept +$1K

		GENERAL ADMINISTRATION		65,766		47,142		160,844		122,287		38,557

		RENTAL PROPERTIES		17,207		16,405		0		0		0

		COUNTY PROBATION		636,338		730,428		888,856		916,102		(27,246)		Requested Salary Increases +$4K, Other Personnel Changes +$14K, Operating +$6K, Non-Dept +$3K

		CORONER 		203,781		241,386		326,555		529,310		(202,755)		Personnel Changes ($16K), Operating +$14K, Lease 2 vehicles +$194K (offset by $150K revenue), Non-Dept +$11K

		ANIMAL CONTROL		494,631		446,455		548,587		729,410		(180,823)		New position +$54K, Lower OT ($12K), Other personnel changes ($5K) Operations +$14K ($12K new employee), Non Dept ($9K)

		ANIMAL SHELTER		1,427,908		1,423,371		1,579,983		1,671,657		(91,674)		Unbudgeted increases in 2022 +$49K, Increases to PT +$14K, Health insurance +$8K, Other personnel changes +$10K, Computer replacements +$6K, Other operating +$12K, Non dept +$4K

		EMA		368,937		414,165		399,682		387,207		12,475		Turnover ($44K), Health Insurance +$10K, Operating +$23K

		RADIO COMMUNICATIONS		- 0		58,839		143,192		212,806		(69,614)		Health Insurance +$4K, Operating (computer equip) +$64K, Non dept +$2K

		PUBLIC WORKS		3,603,290		3,620,619		4,249,490		4,471,066		(221,576)		Unbudgeted increases in 2022 +$107K, Health Insurance +$73K , Overtime ($43K), Operating +$7K, Capital +$64K, Non-Dept +$13K

		STORMWATER MGT ENGINEERING		504,118		510,068		593,778		711,330		(117,552)		New Position Requested +$110K, Other personnel changes ($23K), Operating ($14K), Vehicle Lease +$45K ($37K offset by revenue), Non-Dept +$5K

		ENGINEERING TRANSPORATION		- 0		- 0		0		807,246		(807,246)		New Department added for 2023, expenses moved from Engineering.

		ENGINEERING		1,221,177		1,313,439		1,505,638		890,626		615,012		1 New Position +$110K, Other Personnel Changes ($35K), Operating +$25K

		RECYCLING		257,970		329,748		353,907		380,636		(26,729)		PT position added mid 2022 +$13K, Health Insurance +$9K, Non-Dept +$6K

		BLALOCK LANDFILL CLOSURE		275,101		223,809		341,317		342,417		(1,100)		Entered same budget as 2022 for professional, slight increase is in electricity

		NORTHWEST HEALTH DISTRICT		202,599		204,100		202,701		204,401		(1,700)		utilities

		ENVIRONMENTAL HEALTH		6,142		6,601		6,129		6,330		(201)		utilities

		DFACS		92,592		76,288		97,000		97,000		0

		CHEROKEE DAY TRAINING CTR		12,000		12,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		17,900		36,300		36,300		43,000		(6,700)		Increased Children's Haven per Geoff

		COMMUNITY SERVICES AGENCY		188,237		200,543		209,502		209,661		(159)

		COUNTY EXTENSION SERVICES		107,202		112,305		112,699		121,382		(8,683)		$161 utilities, $8,522 requested increase submitted

		LIBRARY		2,454,116		2,600,845		2,832,323		3,054,297		(221,974)		Increased per submitted budget

		CHEROKEE COUNTY ARTS		40,000		40,000		40,000		40,000		0

		HISTORICAL SOCIETY		62,512		50,000		62,500		75,000		(12,500)		Increased per County Manager e-mail 5/26/22

		VETERANS AFFAIRS		- 0		- 0		540		0		540

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		81,209		85,544		88,193		0		88,193		Department Eliminated in 2023

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		992,078		971,639		1,210,077		1,085,107		124,970		Certifications +$13K, Other Personnel Changes +$20K, Operating ($20K), Debt Svc ($9K), One time Capital in 2022 ($128K)

		PLANNING AND ZONING		1,077,949		1,135,260		1,250,106		1,419,223		(169,117)		2 New Positions +$126K, Other Personnel Changes ($51K), Operating +$70K, Capital +$28K 

		CODE ENFORCEMENT		1,547,179		1,636,131		1,810,063		1,699,290		110,773		Health Insurance +$18K, Gasoline +$23K, Other Operating +$2K, Non-Dept +$13K

		FLEXIBLE BENEFITS PLAN		17,192		17,277		18,000		18,000		0

		TOTAL GENERAL SERVICES		31,699,940		33,882,729		38,748,837		40,526,736		(1,777,899)



		INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420		See chart below

		TOTAL INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420



		ECONOMIC DEVELOPMENT FUND		637,223		637,187		637,187		637,187		0



		COURT ADMIN SRVCS		1,636,190		1,687,532		2,379,354		2,585,084		(205,730)		2 New Positions for 4th Judge +$171K, Market Adjustments +$17K, 2022 Increases for Calendar Clerks +$52K, Health Insurance +$23K, Other Personnel Changes ($14K), Operating ($58K), Non Dept +$15K

		SUPERIOR COURT		458,506		500,834		587,381		844,731		(257,350)		New Position for 4th Judge +$90K, Supplement for 4th Judge +$62K, Unbudgeted 2022 Increases +$11K, Increase Supplements +$6K, Health Care +$1K, Operating +$71K, Non-Dept +$17K

		CLERK OF SUPERIOR COURT		3,862,486		4,308,214		4,475,572		5,132,715		(657,143)		4 New Positions Requested +$227K, Requested Market Adjustments +$162K, Const Officer Salary Increase +$6K, Health Insurance +$47K, Unbudgeted Increases in 2022 +$135K, Other Personnel Costs +$21K, Postage +$58K

		CLERK OF COURT - BOE		11,953		13,804		26,840		28,380		(1,540)

		CLERK OF COURT - TECH FUND		86,466		35,620		163,000		163,000		0

		DISTRICT ATTORNEY		3,096,719		3,734,142		4,136,561		4,864,906		(728,345)		4 New Positions +$324K, other personnel changes +$3K, Operating +$324K, 4 New Car Leases +$61K (offset by revenue), Non-Dept +$16K

		STATE COURT		928,640		962,763		1,143,424		1,294,216		(150,792)		Market Adjustments +$51K, Unbudgeted 2022 Increases +$48K, Other Personnel Changes ($9K), Operating +$4K, Non-Dept +$3K

		STATE COURT TECH FUND		14,543		4,435		25,000		25,000		0

		SOLICITOR		1,988,690		2,099,784		2,298,748		2,584,166		(285,418)		Unbudgeted Salary Increases +$163K, Convert PT to FT +$33K, Health Insurance +$44K, Other Personnel Changes +$8K, Computer Replacements +$26K, Other Operating +$3K, Non-Dept +$8K

		SOLICITOR VIDEO ACCOUNT		14,448		9,574		46,000		46,000		0

		MAGISTRATE COURT		470,261		503,899		515,002		624,595		(109,593)		New Position +$87K, Health Insurance +$10K, Requested Increase +$1K, Other Personnel Changes +$2K, Operating +$8K ($3K new position), Non-Dept +$1K

		PROBATE COURT		924,103		1,031,446		1,067,579		1,100,876		(33,297)		Health Insurance +$14K, Computer replacements +$12K, other operating +$5K, Non Dept +$3K

		JUVENILE COURT 		1,305,239		1,370,599		1,544,823		1,865,234		(320,411)		Increase to Judge's salary in 2022 +$15K, Operating Costs +$308K - Court Appointed Attorney & Guardian Ad Litem

		JUVENILE CT - SUPERVISION FEES		23,950		9,797		50,550		50,550		0

		INDIGENT DEFENSE		2,234,802		2,055,543		2,770,486		2,950,003		(179,517)		Unbudgeted Increase +$17K, Health Insurance ($19K), Operating +$182K

		JUDICIAL SERVICES		17,056,994		18,327,985		21,230,320		24,159,456		(2,929,136)



		SHERIFF OFFICE		43,990,706		47,969,472		51,830,613		53,691,759		(1,861,146)		Health Insurance +$657K, Other Personnel Changes ($177K), Operating +$1.0M, Non-Dept +$453K



		TOTAL GENERAL FUND		100,752,569		109,028,246		124,042,333		128,438,094		(4,395,761)

		Inflows Over Expenditures		9,116,706		7,107,386		(5,626,003)		(69,405,207)



		Amount Per MUNIS		100,752,569		109,028,246		124,042,333		128,438,094



				0.00		0.00		0.00		0.00









		Interfund Transfers		2022		2023		$ Change		% Change

		EMS		5,469,063		5,770,803		301,740		6%

		Parks		1,966,765		2,272,303		305,538		16%

		Transportation		136,938		136,938		- 0		0%

		Senior Services		828,468		824,088		(4,380)		-1%

		RRDA		2,765,644		- 0		(2,765,644)		-100%

		DUI Court		50,000		50,000		- 0		0%

		Victim Witness Fund		- 0		41,998		41,998		0%

		Grant Match		378,498		326,826		(51,672)		-14%

		Total		11,595,376		9,422,956		(2,172,420)		-19%







				2020		2021		2022		2023

		Vice Control		1,381,187.35		1,506,269.30		1,668,478.00		1,530,207.00

		Administration		3,324,530.79		4,010,858.64		4,588,097.00		4,991,404.00

		Criminal Investigation Div		3,921,323.43		4,389,235.93		4,786,104.00		4,374,676.00

		Intelligence Division		95,281.06		86,692.76		112,500.00		1,412,878.00

		Uniform Patrol		10,311,495.44		11,540,106.60		11,689,797.00		12,393,416.00

		Training		1,345,639.84		1,789,052.37		1,488,874.00		1,616,254.00

		Special Operations		2,739,783.87		3,022,118.85		3,305,300.00		3,157,975.00

		Court Services		2,715,951.01		3,015,229.10		2,963,607.00		2,959,039.00

		Office of Professional Standards		348,843.59		150,219.33		- 0		- 0

		Crossing Guards		140,494.30		195,958.75		209,924.00		202,986.00

		Adult Detention Facility		17,666,175.77		18,263,730.02		21,017,932.00		21,052,924.00

				43,990,706		47,969,472		51,830,613		53,691,759







































Fund Exp Summary

						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						EXPENDITURE SUMMARY BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



				60,221,122

				2012 Annualized Actual		2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%						Primary Reasons for Change

		General		ERROR:#REF!		112,446,957		119,015,138		6,568,181		5.8%

		Fire		ERROR:#REF!		40,218,058		42,139,948		1,921,890		4.8%

		EMS		ERROR:#REF!		14,919,063		15,220,803		301,740		2.0%

		E911		ERROR:#REF!		6,268,764		6,329,390		60,626		1.0%

		Parks & Rec (CRPA)		ERROR:#REF!		6,203,386		7,095,303		891,917		14.4%

		Insurance & Benefits 		ERROR:#REF!		25,105,004		0		(25,105,004)		-100.0%

		Senior Services		ERROR:#REF!		1,965,929		1,957,088		(8,841)		-0.4%

		Transportation		ERROR:#REF!		1,793,113		1,738,121		(54,992)		-3.1%

		Fleet Maint		ERROR:#REF!		1,977,214		2,157,078		179,864		9.1%

		Total Major Operations		ERROR:#REF!		210,897,488		195,652,869		(15,244,619)		-7.2%



		Multiple Grant		ERROR:#REF!		2,825,350		943,166		(1,882,184)		-66.6%

		ERAP Fund				1,575,650		0		(1,575,650)		-100.0%

		ARPA Fund				40,519,479		1,467,103		(39,052,376)		-96.4%

		DUI Court		ERROR:#REF!		534,781		644,273		109,492		20.5%

		Drug Court		ERROR:#REF!		659,360		617,529		(41,831)		-6.3%

		Treatement Accountability  Court				161,358		179,739		18,381		11.4%

		Drug Screening Lab 				297,385		379,640		82,255		27.7%

		Veteran's Court				132,217		177,329		45,112		34.1%

		Juvenile Drug Court				172,608		125,775		(46,833)		-27.1%

		Jail		ERROR:#REF!		459,346		497,521		38,175		8.3%

		Law Library		ERROR:#REF!		127,500		127,500		0		0.0%

		Sheriff Forfeitures		ERROR:#REF!		70,000		80,000		10,000		14.3%

		Victim/Witness		ERROR:#REF!		215,883		226,998		11,115		5.1%

		DATE		ERROR:#REF!		(7,645)		91,276		98,921		0.0%

		Hotel/Motel Tax		ERROR:#REF!		30,000		430,000		400,000		1333.3%

		DA 9-16-19				5,000		5,000		0		0.0%

		DA Confiscated Assets		ERROR:#REF!		30,000		20,000		(10,000)		-33.3%

		CDBG		ERROR:#REF!		1,142,112		1,571,057		428,945		37.6%

		Resource Recovery		ERROR:#REF!		2,907,880		0		(2,907,880)		-100.0%

		Conference Center		ERROR:#REF!		728,631		745,488		16,857		2.3%

		SO Confiscated Assets		ERROR:#REF!		150,000		125,000		(25,000)		-16.7%

		SO Commissary		ERROR:#REF!		800,000		800,000		0		0.0%

		Total Other Funds		ERROR:#REF!		53,536,895		9,254,394		(44,282,501)		-82.7%



		TOTAL OPERATING		ERROR:#REF!		264,434,383		204,907,263		(59,527,120)		-22.5%



		Impact Fees		ERROR:#REF!		(2,806,128)		0		2,806,128		-100.0%

		SPLOST V (2006-2012)		ERROR:#REF!		1,488,113		0		(1,488,113)		-100.0%

		SPLOST 2012 (2012-2018)		ERROR:#REF!		16,000,000		0		(16,000,000)		-100.0%

		SPLOST 2018 (2018 - 2024)				81,360,665		10,349,867		(71,010,798)		-87.3%

		Total Capital Projects		ERROR:#REF!		96,042,650		10,349,867		(85,692,783)		-89.2%

		Debt Service		ERROR:#REF!		6,243,736		0		(6,243,736)		-100.0%

		TOTAL CAPITAL RELATED		ERROR:#REF!		102,286,386		10,349,867		(91,936,519)		-89.9%



		TOTAL EXPENDITURES - ALL FUNDS		ERROR:#REF!		366,720,769		215,257,130		(151,463,639)		-41.3%



		Transfers to Other Funds		ERROR:#REF!		18,127,179		9,096,130		(9,031,049)		-49.8%



		TOTAL FUND REDUCTIONS				384,847,948		224,353,260		(160,494,688)		-41.7%						(378,498)





						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						INTERFUND TRANSFERS BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



						2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%

		General Fund Transfers

		General Fund to Senior Services				828,468		824,088		(4,380)		-0.5%

		General Fund to Parks & Recreation				1,966,765		2,272,303		305,538		15.5%

		General Fund to Transportation				136,938		136,938		0		0.0%

		General Fund to Grant Fund				- 0		41,998		41,998		ERROR:#DIV/0!

		General Fund to DUI Court				50,000		50,000		0		0.0%

		General Fund to RRDA Fund				2,765,644		- 0		(2,765,644)		-100.0%

		General Fund to EMS				5,469,063		5,770,803		301,740		5.5%

		General Fund Transfers				11,216,878		9,096,130		(2,120,748)		-18.9%



		Parks to General Fund				150,000		- 0		(150,000)		-100.0%



		Fire Fund Transfers

		Fire Fund to General Fund				144,148		- 0		(144,148)		-100.0%

		Fire Fund Transfers				144,148		- 0		(144,148)		-100.0%



		Hotel/Motel to Conf Center				190,000		- 0		(190,000)		-100.0%



		Drug Screening Lab  to DUI Court				50,000		- 0		(50,000)		-100.0%



		Impact Fee Fund to SPLOST				6,142,000		- 0		(6,142,000)		-100.0%



		DATE Fund Transfers

		DATE to Drug Court				107,826		- 0		(107,826)		-100.0%

		DATE to DUI Court				30,172		- 0		(30,172)		0.0%

		DATE to Treatment Acct Ct				23,128		- 0		(23,128)		-100.0%

		DATE to Veteran's Court				23,442		- 0		(23,442)		-100.0%

		DATE TO Juv Drug Court				49,585		- 0		(49,585)		-100.0%

		DATE Fund Transfers				234,153		- 0		(234,153)		-100.0%



		TOTAL INTERFUND TRANSFERS				18,127,179		9,096,130		(9,031,049)		-49.8%





								Capital		(6,142,000)

								Operating		(2,889,049)
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Property Tax by Service Area

				CHEROKEE COUNTY BOARD OF COMMISSIONERS

				PROPERTY TAX ANALYSIS

				2021 PROPERTY TAX MILLAGE RATE & 2022 ESTIMATED BUDGET





				QUESTION 1: HOW MUCH DO I PAY IN COUNTY PROPERTY TAXES?



				QUESTION 2: CAN I SEE MY TOTAL 2022 ESTIMATED TAX BILL?



				QUESTION 3: AND HOW DOES THE COUNTY SPEND MY TAX DOLLARS?









				INPUT THE YOUR INFO IN THE YELLOW CELLS:						 Enter the Fair Market Value of your home (from your 2020 Property Value Assessment ) and your M&O Exemptions -  The spreadsheet will automatically calculate your 2020 Taxes.

				2021 Property Fair Market Value		$372,400

				Enter County M&O Exemptions - Tax Assessment Notice		$5,000



				** Note the average home in Cherokee for 2021 is valued at $372,400



		ANSWER 1:		2022 - County Portion Only		2022 Assessed Value				2021 Rates		2022 Tax Bill at 2021 Rates		2022 Proposed Rates		2022 Tax Bill At 2022 Proposed  Rates

				General Fund		$143,960				5.212		$750.32		5.212		$750.32

				Fire Fund		$148,960				3.292		$490.38		3.292		$490.38

				Parks Bond		$148,960				0.434		$64.65		0.353		$52.58

				Total County Taxes Assessed						8.938		$1,305.34		8.857		$1,293.28







		ANSWER 2:

														County		County & School Tax

												Dollar		Percentage		Percentage of

				Summary of Total Tax Bill		2021				2022		Change		Change		Total Bill

				General Fund		$750.32				$750.32		$0.00		0.00%		19.1%

				Fire Fund		$490.38				$490.38		$0.00		0.00%		12.5%

				Parks Bond		$64.65				$52.58		($12.07)		-18.66%		1.3%

				Total County Portion		$1,305.34				$1,293.28		($12.07)		-0.92%		32.9%



				School Operations		$2,674.67				$2,417.49		($257.18)				61.4%

				School Bond		$186.20				$223.44		$37.24				5.7%

				Total County Schools		$2,860.87				$2,640.93		($219.94)				67.1%



				Total Tax Bill		$4,166.22				$3,934.21		($232.01)				100.0%





		ANSWER 3:

				Based on the Estimated Ending Tax Digest and Proposed Millage Rate of 5.212, the County

				would levy $62,379,612 in total property taxes.  This total would be spent on the following:



				ESTIMATED 2022 BUDGET FOR PROPERTY TAX FUNDED COSTS		TOTAL BUDGET				DEPT % OF TOTAL		YOUR TAX DOLLARS GO TO:

				Sheriff		56,354,151				45.29%		$339.84

				EMS		6,406,359				5.15%		$38.63

				Animal Shelter		1,750,102				1.41%		$10.55

				Cherokee Probation		966,328				0.78%		$5.83

				EMA		400,697				0.32%		$2.42

				Coroner		533,810				0.43%		$3.22

				Radio Communications		219,450				0.18%		$1.32		$401.82		Public Safety		53.6%

				Judicial Services		24,399,486				19.61%		$147.14

				DUI Court		50,000				0.04%		$0.30

				Grant Match- Judicial		379,569				0.31%		$2.29

				Victim Witness		49,455				0.04%		$0.30		$150.03		Judicial		20.0%				73.5%

				Information Technology		4,147,814				3.33%		$25.01

				Tax Assessor		3,227,499				2.59%		$19.46

				Tax Commissioner		2,750,219				2.21%		$16.59

				Facilities Management		3,037,951				2.44%		$18.32

				Elections		1,829,871				1.47%		$11.04

				Finance		1,155,355				0.93%		$6.97																		DEPT % 		YOUR TAX DOLLARS 

				County Manager		771,334				0.62%		$4.65																Function		Of Total		 GO TO:

				Human Resources		442,188				0.36%		$2.67																Public Safety		53.55%		$401.82

				Purchasing		522,482				0.42%		$3.15																Judicial		20.00%		$150.03

				County Attorney		352,410				0.28%		$2.13																General Administration		16.12%		$120.92

				Board of Commissioners		373,398				0.30%		$2.25																Public Works		3.74%		$28.08

				General Administration		140,287				0.11%		$0.85																Housing and Development		0.51%		$3.84

				Administrative Services		295,504				0.24%		$1.78																Culture and Recreation		4.57%		$34.29

				Communications		322,272				0.26%		$1.94																Health and Welfare		1.51%		$11.33

				County Clerk		360,892				0.29%		$2.18																TOTAL GENERAL FUND		100%		$750.32

				Risk Management		291,087				0.23%		$1.76

				Capital Projects		31,483				0.03%		$0.19		$120.92		General Administration		16.1%

				Public Works		4,657,000				3.74%		$28.08		$28.08		Public Works		3.7%

				Library		3,054,297				2.45%		$18.42

				Parks		2,517,533				2.02%		$15.18

				Historical Society		75,000				0.06%		$0.45

				Cherokee County Arts		40,000				0.03%		$0.24		$34.29		Culture and Recreations		4.6%

				Northwest Health District		204,401				0.16%		$1.23

				Community Services		222,464				0.18%		$1.34

				Transportation		210,223				0.17%		$1.27

				County Extension Services		121,382				0.10%		$0.73

				DFACS		97,000				0.08%		$0.58

				Must Homeless Vet/Children		50,000				0.04%		$0.30

				Children & Youth Services		43,000				0.03%		$0.26

				Cherokee Day Training Ctr		15,000				0.01%		$0.09

				Senior Services		908,362				0.73%		$5.48

				Environmental Health		6,330				0.01%		$0.04		$11.33		Health & Welfare		1.5%

				Economic Development 		637,187				0.51%		$3.84		$3.84		Housing and Development		0.5%

				TOTAL GENERAL FUND		124,420,632				100%		$750.32		$750.32				100%









						- 0
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Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	0.53552932442908652	0.19995485957666564	0.16116335110723434	3.7429483560250686E-2	5.1212326264344962E-3	4.5706487007717504E-2	1.5095261692610594E-2	

Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	401.81810565155655	150.0300342592312	120.92400824437156	28.084072138775188	3.8425608060746712	34.294469392516838	11.32626950747397	





Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739		4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500		2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																												0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239		7.297		7.150		7.123		7.703		8.298		9.135		9.999







						PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		5.212				Down		16		76%

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.977				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.543				Totals		21		100%

























Cherokee County Millage Rate History & Forecast



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	5.2119999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.9769999999999999	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.5429999999999993	









Millage Rate Comparisions



																		Total Millage Rates



						FY2019		FY2020		FY2021										FY2020		FY2021		Change		%

		Dekalb				20.810		20.926		20.926								Dekalb		20.926		20.926		-  0		0.0%

		Clayton				20.397		19.995		19.496								Clayton		19.995		19.496		(0.499)		-2.5%

		Rockdale				20.190		18.016		18.016								Rockdale		18.016		18.016		-  0		0.0%

		Gwinnett				13.319		14.71		14.710								Gwinnett		14.71		14.710		-  0		0.0%

		Douglas				10.213		12.563		13.563								Douglas		12.563		13.563		1.000		8.0%

		Henry				12.733		12.733		12.733								Henry		12.733		12.733		-  0		0.0%

		Cobb				11.320		11.45		11.450								Cobb		11.45		11.450		-  0		0.0%

		Fulton				9.899		9.996		9.330								Fulton		9.996		9.330		(0.666)		-6.7%

		Cherokee				8.965		8.965		8.938								Cherokee		8.965		8.938		(0.027)		-0.3%

		Forsyth				7.936		7.896		7.896								Forsyth		7.896		7.896		-  0		0.0%

		Fayette				8.128		8.013		7.770								Fayette		8.013		7.770		(0.243)		-3.0%



		2019 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total



		Cherokee		5.216				3.269												0.480		8.965

		Clayton		15.596				4.801														20.397

		Cobb		8.460				2.860														11.320

		Dekalb		17.148				2.709												0.953		20.810

		Douglas		10.213																		10.213

		Fayette		4.392				3.070		0.456		0.210										8.128

		Forsyth		4.791				2.175												0.970		7.936

		Fulton		9.899																		9.899

		Gwinnett		7.209				3.20						0.360		1.600		0.950				13.319

		Henry		12.733																		12.733

		Rockdale		20.190																		20.190

		2020 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Cherokee		5.212				3.292												0.461				8.965

		Clayton		15.089				4.906																19.995

		Cobb		8.460				2.860												0.130				11.450

		Dekalb		17.181				2.792												0.953				20.926

		Douglas		12.563																				12.563

		Fayette		4.277				3.070		0.456		0.210												8.013

		Forsyth		4.791				2.175												0.930				7.896

		Fulton		9.776																0.220				9.996

		Gwinnett		6.950				3.20						0.360		2.900		1.000				0.300		14.710

		Henry		9.119				1.105								1.824		0.685						12.733

		Rockdale		18.016																				18.016

		2021 TAX RATES

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Dekalb		17.181				2.792												0.953				20.926

		Clayton		14.746				4.750																19.496

		Rockdale		18.016																				18.016

		Gwinnett		6.950				3.200						0.360		2.900		1.000				0.300		14.710

		Douglas		13.563																				13.563

		Henry		9.119				1.105								1.824		0.685						12.733

		Cobb		8.460				2.860												0.130				11.450

		Fulton		9.330																				9.330

		Cherokee		5.212				3.292												0.434				8.938

		Forsyth		4.791				2.175												0.930				7.896

		Fayette		4.034				3.070		0.456		0.210												7.770



Total Millage Rates



FY2020	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.995000000000001	18.015999999999998	14.71	12.563000000000001	12.733000000000001	11.450000000000001	9.9960000000000004	8.9649999999999999	7.8959999999999999	8.0129999999999999	FY2021	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.495999999999999	18.015999999999998	14.71	13.563000000000001	12.733000000000001	11.450000000000001	9.33	8.9379999999999988	7.8959999999999999	7.77	











Tax Digest Growth



						Millage Rate History



																		Before Appeals

						Actual		Actual		Actual		Actual		Actual		Actual		Actual

						2016		2017		2018		2019		2020		2021		2022

		M&O

		Growth				3.56%		4.71%		3.69%		4.55%		3.86%		3.38%		2.65%

		Inflation				3.07%		3.73%		2.26%		3.01%		2.77%		4.11%		13.42%

		Total				6.63%		8.44%		5.95%		7.56%		6.63%		7.49%		16.07%



		Fire

		Growth				3.57%		3.73%		3.08%		3.78%		2.76%		3.12%		4.43%

		Inflation				3.14%		5.12%		3.13%		4.74%		4.10%		6.12%		19.68%

		Total				6.71%		8.85%		6.21%		8.52%		6.86%		9.24%		24.11%



		Parks

		Growth				3.96%		4.87%		3.74%		4.47%		4.33%		4.25%		5.61%

		Inflation				3.93%		4.96%		3.42%		4.93%		3.29%		6.42%		17.90%

		Total				7.89%		9.83%		7.16%		9.40%		7.62%		10.67%		23.51%



		Net Digest

		M&O				8,486,288,284		9,201,964,768		9,749,081,332		10,486,874,839		11,181,121,509		12,008,409,859		13,938,130,550

		Fire				6,250,212,411		6,801,804,455		7,222,862,451		7,838,394,678		8,367,349,005		9,119,064,520		11,317,879,339

		Parks Bond				9,039,290,421		9,927,883,048		10,638,942,421		11,639,884,203		12,525,416,476		13,830,904,498		17,082,490,809



		Millage Rate

		M&O				5.680		5.483		5.366		5.216		5.212		5.212		5.212

		Fire				3.374		3.298		3.269		3.269		3.292		3.292		3.292

		Parks Bond				0.609		0.581		0.503		0.480		0.461		0.461		0.461



		Net Taxes Levied

		M&O				$   48,202,117		$   50,454,373		$   52,313,570		$   54,699,539		$   58,279,172		$   62,587,832		$   72,645,536

		Fire				$   21,088,217		$   22,432,351		$   23,611,537		$   25,623,712		$   27,574,844		$   30,019,960		$   37,258,459

		Parks Bond				$   5,504,928		$   5,768,100		$   5,351,388		$   5,587,144		$   5,774,426		$   6,376,047		$   7,875,028



		Tax Increase

		M&O						$   2,252,255		$   1,859,198		$   2,385,969		$   3,579,633		$   4,308,660		$   10,057,704

		Fire						$   1,344,134		$   1,179,186		$   2,012,175		$   1,951,132		$   2,445,117		$   7,238,498

		Parks Bond						$   263,172		$   (416,712)		$   235,756		$   187,282		$   601,621		$   1,498,981



		M&O

		Value of a Mill

		1												$11,181,122		$12,008,410		$13,938,131

		0.75												$8,385,841		$9,006,307		$10,453,598

		0.50												$5,590,561		$6,004,205		$6,969,065

		0.25												$2,795,280		$3,002,102		$3,484,533

		0.10												$1,118,112		$1,200,841		$1,393,813





		Fire

		Value of a Mill

		1												$8,367,349		$9,119,065		$11,317,879

		0.75												$6,275,512		$6,839,298		$8,488,410

		0.50												$4,183,675		$4,559,532		$5,658,940

		0.25												$2,091,837		$2,279,766		$2,829,470

		0.10												$836,735		$911,906		$1,131,788









2022 Digest Detail

				M&O Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		2,277,700,384		3,663,150,708		1,385,450,324		60.83%		37.93%		22.89%

				Net Digest		12,008,409,859		13,938,130,550		1,929,720,691		16.07%		13.42%		2.65%

				Fire  Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		9,095,425,419		11,314,411,147		2,218,985,728		24.40%

				Personal		333,018,396		363,759,763		30,741,367		9.23%

				Motor Vehicles		78,964,600		71,771,750		(7,192,850)		-9.11%

				Mobile Homes		15,853,800		17,311,205		1,457,405		9.19%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		9,524,347,835		11,767,820,386		2,243,472,551		23.56%		18.85%		4.71%

				Exemptions		405,283,315		449,941,047		44,657,732		11.02%		0.00%		11.02%

				Net Digest		9,119,064,520		11,317,879,339		2,198,814,819		24.11%		19.68%		4.43%

				Parks Bond Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		455,205,745		518,790,449		63,584,704		13.97%		0.00%		13.97%

				Net Digest		13,830,904,498		17,082,490,809		3,251,586,311		23.51%		17.90%		5.61%





Fire Fund Balance

		FireFund Historical Fund Balance Analysis

														FY2022 Forecasted Fire Fund Balance

				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022				Operating Revenue		$200,000

		Expenditures		$31,988,025		$35,263,211		$36,371,181		$42,139,948				Expenditures		$500,000

		Fund Balance		$6,625,004		$10,005,241		$10,635,370		$10,868,165				Total Budget Variance		$700,000

		Fund Balance % of Expenditures		20.71%		28.37%		29.24%		25.79%				FY2022 Budgeted Use of Reserves		(467,205)

		Months of Fund Balance		2.49		3.40		3.51		3.09				Fund Balance Increase		$232,795

		Fund Balance Change				$3,380,237		$630,129		$232,795











		FY2023 Fire Millage Rate Options



				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,659,671		$137,659,671		$137,659,671		$137,659,671

		Fund Balance		$8,329,155		$7,329,155		$5,329,155		$3,329,155

		Fund Balance % of Expenditures		6.05%		5.32%		3.87%		2.42%

		Months of Fund Balance		0.73		0.64		0.46		0.29

		Fund Balance Change		($2,539,010)		($3,539,010)		($5,539,010)		($7,539,010)



		Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%











																				Fire Fund Balance  History & Forecast



																						 Actual FY2017		Actual FY2018		Actual FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022		Budget FY2023

																				Expenditures		$26,667,477		$30,530,232		$31,988,025		$35,263,211		$36,371,181

																				Fund Balance		$7,274,078		$6,626,386		$6,625,004		$10,005,241		$10,635,370

																				Fund Balance % of Expenditures		27.28%		21.70%		20.71%		28.37%		29.24%		ERROR:#DIV/0!

																				Months of Fund Balance		3.27		2.60		2.49		3.40		3.51		ERROR:#DIV/0!

																				Fund Balance Change				($647,692)		($1,382)		$3,380,237		$630,129		($10,635,370)





Fire Rate Options

		Cherokee County Fire Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		3.292		3.292		3.292		3.292						FY2022 Budgeted Expenditures

		Rollback Rate		2.77		2.77		2.77		2.77

		2022 Digest-Estimate after Appeals														31 New Positions

		Prior Year Taxes														Salary Mkt Adjustments

																Health Insurance

		Property Tax $ Roll Back Rate														One Time Expenditures

		Tax Increase over Prior Year														Sheriff Software

																Liability Insurance

		Department Expenditures		$42,139,948		$42,139,948		$42,139,948		$42,139,948						Park Transfer										ERROR:#REF!

		COLA 7%		$2,123,082		$2,123,082		$2,123,082		$2,123,082						Library Transfer

		Market Adjustment Reserve														Other Items

		Total Expenditures		$44,263,030		$44,263,030		$44,263,030		$44,263,030						Elections Building

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						RRDA Payments



																Total Department Increases				$0

		Use of Reserves:														COLA 7%

		 One Time items + 50% unfilled positions														Market Adjustment Reserve

		BOC Discretionary Reserves

		Total Use of Reserves		$0		$0		$0		$0						Total Expenditure Increase				$0

																FY2023 Total Budgeted Expenditures				$0

		Required  Property Taxes		($18,058,760)		($18,058,760)		($18,058,760)		($18,058,760)

		Increase over prior year		($18,058,760)		($18,058,760)		($18,058,760)		($18,058,760)



		Prior Year Taxes		$0		$0		$0		$0



		Required New Millage Rate		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Rate Change		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Millage Rate % Change		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Rate Change above Rollback		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Millage Rate % Change		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





































M&O Fund Balance

		General Fund Historical Fund Balance Analysis



				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022						FY2022 Forecasted General Fund Balance

		Expenditures		$96,513,614		$100,752,567		$109,028,246		$122,015,206

		Fund Balance		$36,243,590		$45,360,299		$52,467,685		$61,841,682

		Fund Balance % of Expenditures		37.55%		45.02%		48.12%		50.68%

		Months of Fund Balance		4.51		5.40		5.77		6.08

		Fund Balance Change				$9,116,709		$7,107,386		$9,373,997						Beginning Fund Balance				$52,467,685

																Operating Revenue		$3,000,000

																ARPA Revenue		$10,000,000

																Expenditures		$2,000,000

																FY2022 Budgeted Use of Reserves		($5,626,003)



		FY2023 M&O Millage Rate Options

																Fund Balance Increase				$9,373,997

				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						FY2022 Forecasted Fund Balance				$61,841,682

		Fund Balance		$58,802,672		$57,802,672		$55,802,672		$53,802,672

		Fund Balance % of Expenditures		42.70%		41.97%		40.52%		39.07%

		Months of Fund Balance		5.12		5.04		4.86		4.69

		Fund Balance Change		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Current Millage Rate		5.212		5.212		5.212		5.212

		Millage Rate Change		-0.000		-0.073		-0.217		-0.361





 M&O Rate Options

		Cherokee County M&O Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		5.212		5.212		5.212		5.212						FY2022 Budgeted Expenditures				$124,015,206

		Rollback Rate		4.609		4.609		4.609		4.609

		2022 Digest-Estimate after Appeals		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028						31 New Positions		$2,271,774

		Prior Year Taxes		$62,587,832		$62,587,832		$62,587,832		$62,587,832						Salary Mkt Adjustments		$958,746

																Health Insurance		$1,996,480

		Property Tax $ Roll Back Rate		$63,983,880		$63,983,880		$63,983,880		$63,983,880						One Time Expenditures		$1,114,120

		Tax Increase over Prior Year		$1,396,048		$1,396,048		$1,396,048		$1,396,048						Sheriff Software		$1,000,000

																Liability Insurance		$453,519

		Department Expenditures		$128,838,094		$128,838,094		$128,838,094		$128,838,094						Park Transfer		$305,538								61%

		COLA 7% Public Safety		$3,497,641		$3,497,641		$3,497,641		$3,497,641						EMS Transfer		$301,740								$5,736,222

		COLA 7% Non Public Safety		$2,238,581		$2,238,581		$2,238,581		$2,238,581						Library Transfer		$221,944

		Market Adjustment Reserve		$3,134,810		$3,134,810		$3,134,810		$3,134,810						Other Items		$64,671

		Total Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						Elections Building		($1,100,000)

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						RRDA Payments		($2,765,644)



																Total Department Increases				$4,822,888

		Use of Reserves:														COLA 7%				$5,736,222

		 One Time items + 50% unfilled positions		($3,039,010)		($3,039,010)		($3,039,010)		($3,039,010)						Market Adjustment Reserve				$3,134,810

		BOC Discretionary Reserves		$0		($1,000,000)		($3,000,000)		($5,000,000)

		Total Use of Reserves		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)						Total Expenditure Increase				$13,693,920

																FY2023 Total Budgeted Expenditures				$137,709,126

		Required  Property Taxes		$72,348,326		$71,348,326		$69,348,326		$67,348,326

		Increase over prior year		$9,760,494		$8,760,494		$6,760,494		$4,760,494



		Prior Year Taxes		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028



		Required New Millage Rate		5.212		5.139		4.995		4.851

		Rate Change		-0.000		-0.073		-0.217		-0.361

		Millage Rate % Change		-0.0%		-1.4%		-4.2%		-6.9%



		Rate Change above Rollback		0.603		0.530		0.386		0.242

		Millage Rate % Change		13.1%		11.5%		8.4%		5.3%



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





































Millage Rate Proposal

		Cherokee County Millage Rate Proposal



				M&O		Fire		Parks

		Current Millage Rate		5.212		3.292		0.434

		Rollback Rate		4.609		2.770		0.371

		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129

		Prior Year Taxes		$62,587,832		$30,019,960		$6,002,613



		Property Tax $ Current Rate		$72,354,954		$37,204,371		$7,397,255

		Increase over Prior Year		$9,767,122		$7,184,411		$1,394,642



		Property Tax $ Roll Back Rate		$63,983,880		$31,305,014		$6,323,460

		Increase over Prior Year		$1,396,048		$1,285,054		$320,847





		Department Expenditures		$128,438,094		$42,139,948		$6,682,474

		Health Insurance		$400,000		$157,477



		COLA @ 7%:

		Public Safety		$3,497,641		$2,123,082

		Non Public Safety		$2,231,124



		Market Adjustment Reserve		$3,134,810		$500,000



		Total Expenditures		$137,701,669		$44,920,507		$6,682,474



		Non property tax rev		($62,321,790)		($11,023,886)		($680,615)



		Use of Reserves:



		Use of reserves One Time items + 50% unfilled positions		($2,539,010)		($250,000)



		BOC Use of reserves to give citizens a tax reduction		($3,000,000)		$0

		Revised total		$69,840,869		$33,646,621		$6,001,858



		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129





				M&O		Fire		Parks		Total		% Chg.

		Applicable rate on Digest		5.031		2.977		0.353		8.361



		Rate Change		-0.181		-0.315		-0.081		-0.577		-6.9%





		 Total millage rate decrease 		-6.9%































M&O Highlights





				FY2022 Budgeted Expenditures				$124,015,206



				31 New Positions		$2,271,774

				Salary Mkt Adjustments		$958,746

				Health Insurance		$1,996,480

				One Time Expenditures		$1,114,120

				Sheriff Software		$1,000,000

				Liability Insurance		$453,519

				Park Transfer		$305,538

				EMS Transfer		$301,740

				Library Transfer		$221,944

				Other Items		$64,671

				Elections Building		($1,100,000)

				RRDA Payments		($2,765,644)



				Total FY2023 Department Increases				$4,822,888

				COLA 7%				$5,736,222

				Market Adjustment Reserve				$3,134,810

				Total Expenditure Increase				$13,693,920



				FY2023 Total Budgeted Expenditures				$137,709,126				11.04%



				FY2022 Non Property Tax Revenue		$56,104,399

				FY2023 Non Property Tax Revenue		$62,321,790

				Non Property Tax Revenue Increase		$6,217,391

						11.08%





GF Departments

		Cherokee County Board of Commissioners

		Inflows Compared to Expenditures - General Fund





				2020 Actual		2021 Actual		2022 Revised Budget		2023 Proposed Budget		2023 Proposed Budget v 2022  B/(W)		Explanation of Variances



		INFLOWS		109,869,275		116,135,632		118,416,330		59,032,887		(59,383,443)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		326,241		346,388		360,771		371,379		(10,608)		2022 Salary Increase +$1K, Health Insurance +$2K, Operating +$6K, Non-Dept +$1K

		COUNTY CLERK		228,540		281,814		312,308		344,055		(31,747)		Requested market Increase +$4K, Health Insurance ($2K), Operating +$30K

		COUNTY MANAGER		741,975		788,158		637,840		733,049		(95,209)		New Position +$98K, Operating ($4K)

		ADMINISTRATIVE SERVICES		271,280		237,473		278,968		280,952		(1,984)		Health Insurance +$1K, Non-Dept +$1K

		CAPITAL PROJECTS		14,797		15,624		21,755		31,483		(9,728)		Computer Replacements +$4K, Lease costs +$6K (moved from Fund 323)

		ELECTIONS		976,077		1,452,978		2,479,081		1,780,353		698,728		New Position Requested +$57K, 2022 Salary adjustment +$5K, Requested Salary Increases +$53K, Increase Poll Workers +$63K, Increase OT +$10K, Other Personnel Changes +$16K, Operating +$198K, One time capital 2022 ($1.1M), Non-Dept +$1K

		BUDGETING & FINANCIAL SERVICES		928,325		929,929		1,008,630		1,102,172		(93,542)

		DEVELOPMENT SVCS CENTER		480,146		499,316		552,651		542,258		10,393		Personnel Changes ($4K), Operating +$5K, Non-Dept +$1K

		PURCHASING		339,187		340,523		390,076		498,745		(108,669)		New Position Requested +$98K, Operating +$9K, Non-Dept +$1K

		COUNTY ATTORNEY		354,396		352,193		352,710		352,410		300

		INFORMATION TECHNOLOGY		2,950,842		3,563,081		3,822,456		3,996,602		(174,146)		New Position Requested +$79K, Increase PT +$10K, Increase OT +$1K, Health Insurance +$35K, Other Personnel Changes ($13K), Operating +$111K, Capital ($55K), Non-Dept +$6K

		GIS/MAPPING		286,649		342,840		368,555		517,353		(148,798)		Aerial Photography contract +$147K, Non-Dept +$1K

		HUMAN RESOURCES		368,026		386,350		414,044		417,532		(3,488)		Health Insurance +$3K

		TAX COMMISSIONER		2,006,258		2,069,308		2,450,836		2,367,824		83,012		Employee Turnover ($122K), Computer Replacements +$35K, Non-Dept +$4K

		TAX  COMMISSIONER - TAVT		239,783		212,542		268,933		268,935		(2)

		TAX ASSESSOR		2,770,923		2,814,656		3,062,361		3,091,211		(28,850)		Employee Turnover ($39K), Operating +$38K, New Software +$35K, Leases ending ($23K), Non-Dept +$18K

		RISK MANAGEMENT		118,680		127,222		135,875		274,386		(138,511)		New Position Requested +$88K, Salary Contigency to fill current position 3 months early +$33K Health Insurance +$10K, Operating +$7K

		FACILITIES MANAGEMENT		2,159,700		2,231,049		2,386,123		2,926,077		(539,954)		5 New Positions Requested +$276K (one covered by transfer from Fire), Increases Requested +$81K, Other Personnel Changes +$19K, Operating +$23K ($12K offset by transfer from Fire), Purchase 2 new trucks +$84K ($42K offset by transfer from Fire), Lease 3 new cars +$98K ($90K offset by lease revenue), Non-Dept ($37K)

		COMMUNICATIONS		99,786		267,382		298,705		306,972		(8,267)		Health Care +$4K, Operating +$3K, Non-Dept +$1K

		GENERAL ADMINISTRATION		65,766		47,142		160,844		122,287		38,557

		RENTAL PROPERTIES		17,207		16,405		0		0		0

		COUNTY PROBATION		636,338		730,428		888,856		916,102		(27,246)		Requested Salary Increases +$4K, Other Personnel Changes +$14K, Operating +$6K, Non-Dept +$3K

		CORONER 		203,781		241,386		326,555		529,310		(202,755)		Personnel Changes ($16K), Operating +$14K, Lease 2 vehicles +$194K (offset by $150K revenue), Non-Dept +$11K

		ANIMAL CONTROL		494,631		446,455		548,587		729,410		(180,823)		New position +$54K, Lower OT ($12K), Other personnel changes ($5K) Operations +$14K ($12K new employee), Non Dept ($9K)

		ANIMAL SHELTER		1,427,908		1,423,371		1,579,983		1,671,657		(91,674)		Unbudgeted increases in 2022 +$49K, Increases to PT +$14K, Health insurance +$8K, Other personnel changes +$10K, Computer replacements +$6K, Other operating +$12K, Non dept +$4K

		EMA		368,937		414,165		399,682		387,207		12,475		Turnover ($44K), Health Insurance +$10K, Operating +$23K

		RADIO COMMUNICATIONS		- 0		58,839		143,192		212,806		(69,614)		Health Insurance +$4K, Operating (computer equip) +$64K, Non dept +$2K

		PUBLIC WORKS		3,603,290		3,620,619		4,249,490		4,471,066		(221,576)		Unbudgeted increases in 2022 +$107K, Health Insurance +$73K , Overtime ($43K), Operating +$7K, Capital +$64K, Non-Dept +$13K

		STORMWATER MGT ENGINEERING		504,118		510,068		593,778		711,330		(117,552)		New Position Requested +$110K, Other personnel changes ($23K), Operating ($14K), Vehicle Lease +$45K ($37K offset by revenue), Non-Dept +$5K

		ENGINEERING TRANSPORATION		- 0		- 0		0		807,246		(807,246)		New Department added for 2023, expenses moved from Engineering.

		ENGINEERING		1,221,177		1,313,439		1,505,638		890,626		615,012		1 New Position +$110K, Other Personnel Changes ($35K), Operating +$25K

		RECYCLING		257,970		329,748		353,907		380,636		(26,729)		PT position added mid 2022 +$13K, Health Insurance +$9K, Non-Dept +$6K

		BLALOCK LANDFILL CLOSURE		275,101		223,809		341,317		342,417		(1,100)		Entered same budget as 2022 for professional, slight increase is in electricity

		NORTHWEST HEALTH DISTRICT		202,599		204,100		202,701		204,401		(1,700)		utilities

		ENVIRONMENTAL HEALTH		6,142		6,601		6,129		6,330		(201)		utilities

		DFACS		92,592		76,288		97,000		97,000		0

		CHEROKEE DAY TRAINING CTR		12,000		12,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		17,900		36,300		36,300		43,000		(6,700)		Increased Children's Haven per Geoff

		COMMUNITY SERVICES AGENCY		188,237		200,543		209,502		209,661		(159)

		COUNTY EXTENSION SERVICES		107,202		112,305		112,699		121,382		(8,683)		$161 utilities, $8,522 requested increase submitted

		LIBRARY		2,454,116		2,600,845		2,832,323		3,054,297		(221,974)		Increased per submitted budget

		CHEROKEE COUNTY ARTS		40,000		40,000		40,000		40,000		0

		HISTORICAL SOCIETY		62,512		50,000		62,500		75,000		(12,500)		Increased per County Manager e-mail 5/26/22

		VETERANS AFFAIRS		- 0		- 0		540		0		540

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		81,209		85,544		88,193		0		88,193		Department Eliminated in 2023

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		992,078		971,639		1,210,077		1,085,107		124,970		Certifications +$13K, Other Personnel Changes +$20K, Operating ($20K), Debt Svc ($9K), One time Capital in 2022 ($128K)

		PLANNING AND ZONING		1,077,949		1,135,260		1,250,106		1,419,223		(169,117)		2 New Positions +$126K, Other Personnel Changes ($51K), Operating +$70K, Capital +$28K 

		CODE ENFORCEMENT		1,547,179		1,636,131		1,810,063		1,699,290		110,773		Health Insurance +$18K, Gasoline +$23K, Other Operating +$2K, Non-Dept +$13K

		FLEXIBLE BENEFITS PLAN		17,192		17,277		18,000		18,000		0

		TOTAL GENERAL SERVICES		31,699,940		33,882,729		38,748,837		40,526,736		(1,777,899)



		INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420		See chart below

		TOTAL INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420



		ECONOMIC DEVELOPMENT FUND		637,223		637,187		637,187		637,187		0



		COURT ADMIN SRVCS		1,636,190		1,687,532		2,379,354		2,585,084		(205,730)		2 New Positions for 4th Judge +$171K, Market Adjustments +$17K, 2022 Increases for Calendar Clerks +$52K, Health Insurance +$23K, Other Personnel Changes ($14K), Operating ($58K), Non Dept +$15K

		SUPERIOR COURT		458,506		500,834		587,381		844,731		(257,350)		New Position for 4th Judge +$90K, Supplement for 4th Judge +$62K, Unbudgeted 2022 Increases +$11K, Increase Supplements +$6K, Health Care +$1K, Operating +$71K, Non-Dept +$17K

		CLERK OF SUPERIOR COURT		3,862,486		4,308,214		4,475,572		5,132,715		(657,143)		4 New Positions Requested +$227K, Requested Market Adjustments +$162K, Const Officer Salary Increase +$6K, Health Insurance +$47K, Unbudgeted Increases in 2022 +$135K, Other Personnel Costs +$21K, Postage +$58K

		CLERK OF COURT - BOE		11,953		13,804		26,840		28,380		(1,540)

		CLERK OF COURT - TECH FUND		86,466		35,620		163,000		163,000		0

		DISTRICT ATTORNEY		3,096,719		3,734,142		4,136,561		4,864,906		(728,345)		4 New Positions +$324K, other personnel changes +$3K, Operating +$324K, 4 New Car Leases +$61K (offset by revenue), Non-Dept +$16K

		STATE COURT		928,640		962,763		1,143,424		1,294,216		(150,792)		Market Adjustments +$51K, Unbudgeted 2022 Increases +$48K, Other Personnel Changes ($9K), Operating +$4K, Non-Dept +$3K

		STATE COURT TECH FUND		14,543		4,435		25,000		25,000		0

		SOLICITOR		1,988,690		2,099,784		2,298,748		2,584,166		(285,418)		Unbudgeted Salary Increases +$163K, Convert PT to FT +$33K, Health Insurance +$44K, Other Personnel Changes +$8K, Computer Replacements +$26K, Other Operating +$3K, Non-Dept +$8K

		SOLICITOR VIDEO ACCOUNT		14,448		9,574		46,000		46,000		0

		MAGISTRATE COURT		470,261		503,899		515,002		624,595		(109,593)		New Position +$87K, Health Insurance +$10K, Requested Increase +$1K, Other Personnel Changes +$2K, Operating +$8K ($3K new position), Non-Dept +$1K

		PROBATE COURT		924,103		1,031,446		1,067,579		1,100,876		(33,297)		Health Insurance +$14K, Computer replacements +$12K, other operating +$5K, Non Dept +$3K

		JUVENILE COURT 		1,305,239		1,370,599		1,544,823		1,865,234		(320,411)		Increase to Judge's salary in 2022 +$15K, Operating Costs +$308K - Court Appointed Attorney & Guardian Ad Litem

		JUVENILE CT - SUPERVISION FEES		23,950		9,797		50,550		50,550		0

		INDIGENT DEFENSE		2,234,802		2,055,543		2,770,486		2,950,003		(179,517)		Unbudgeted Increase +$17K, Health Insurance ($19K), Operating +$182K

		JUDICIAL SERVICES		17,056,994		18,327,985		21,230,320		24,159,456		(2,929,136)



		SHERIFF OFFICE		43,990,706		47,969,472		51,830,613		53,691,759		(1,861,146)		Health Insurance +$657K, Other Personnel Changes ($177K), Operating +$1.0M, Non-Dept +$453K



		TOTAL GENERAL FUND		100,752,569		109,028,246		124,042,333		128,438,094		(4,395,761)

		Inflows Over Expenditures		9,116,706		7,107,386		(5,626,003)		(69,405,207)



		Amount Per MUNIS		100,752,569		109,028,246		124,042,333		128,438,094



				0.00		0.00		0.00		0.00









		Interfund Transfers		2022		2023		$ Change		% Change

		EMS		5,469,063		5,770,803		301,740		6%

		Parks		1,966,765		2,272,303		305,538		16%

		Transportation		136,938		136,938		- 0		0%

		Senior Services		828,468		824,088		(4,380)		-1%

		RRDA		2,765,644		- 0		(2,765,644)		-100%

		DUI Court		50,000		50,000		- 0		0%

		Victim Witness Fund		- 0		41,998		41,998		0%

		Grant Match		378,498		326,826		(51,672)		-14%

		Total		11,595,376		9,422,956		(2,172,420)		-19%







				2020		2021		2022		2023

		Vice Control		1,381,187.35		1,506,269.30		1,668,478.00		1,530,207.00

		Administration		3,324,530.79		4,010,858.64		4,588,097.00		4,991,404.00

		Criminal Investigation Div		3,921,323.43		4,389,235.93		4,786,104.00		4,374,676.00

		Intelligence Division		95,281.06		86,692.76		112,500.00		1,412,878.00

		Uniform Patrol		10,311,495.44		11,540,106.60		11,689,797.00		12,393,416.00

		Training		1,345,639.84		1,789,052.37		1,488,874.00		1,616,254.00

		Special Operations		2,739,783.87		3,022,118.85		3,305,300.00		3,157,975.00

		Court Services		2,715,951.01		3,015,229.10		2,963,607.00		2,959,039.00

		Office of Professional Standards		348,843.59		150,219.33		- 0		- 0

		Crossing Guards		140,494.30		195,958.75		209,924.00		202,986.00

		Adult Detention Facility		17,666,175.77		18,263,730.02		21,017,932.00		21,052,924.00

				43,990,706		47,969,472		51,830,613		53,691,759







































Fund Exp Summary

						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						EXPENDITURE SUMMARY BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



				60,221,122

				2012 Annualized Actual		2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%						Primary Reasons for Change

		General		ERROR:#REF!		112,446,957		119,015,138		6,568,181		5.8%

		Fire		ERROR:#REF!		40,218,058		42,139,948		1,921,890		4.8%

		EMS		ERROR:#REF!		14,919,063		15,220,803		301,740		2.0%

		E911		ERROR:#REF!		6,268,764		6,329,390		60,626		1.0%

		Parks & Rec (CRPA)		ERROR:#REF!		6,203,386		7,095,303		891,917		14.4%

		Insurance & Benefits 		ERROR:#REF!		25,105,004		0		(25,105,004)		-100.0%

		Senior Services		ERROR:#REF!		1,965,929		1,957,088		(8,841)		-0.4%

		Transportation		ERROR:#REF!		1,793,113		1,738,121		(54,992)		-3.1%

		Fleet Maint		ERROR:#REF!		1,977,214		2,157,078		179,864		9.1%

		Total Major Operations		ERROR:#REF!		210,897,488		195,652,869		(15,244,619)		-7.2%



		Multiple Grant		ERROR:#REF!		2,825,350		943,166		(1,882,184)		-66.6%

		ERAP Fund				1,575,650		0		(1,575,650)		-100.0%

		ARPA Fund				40,519,479		1,467,103		(39,052,376)		-96.4%

		DUI Court		ERROR:#REF!		534,781		644,273		109,492		20.5%

		Drug Court		ERROR:#REF!		659,360		617,529		(41,831)		-6.3%

		Treatement Accountability  Court				161,358		179,739		18,381		11.4%

		Drug Screening Lab 				297,385		379,640		82,255		27.7%

		Veteran's Court				132,217		177,329		45,112		34.1%

		Juvenile Drug Court				172,608		125,775		(46,833)		-27.1%

		Jail		ERROR:#REF!		459,346		497,521		38,175		8.3%

		Law Library		ERROR:#REF!		127,500		127,500		0		0.0%

		Sheriff Forfeitures		ERROR:#REF!		70,000		80,000		10,000		14.3%

		Victim/Witness		ERROR:#REF!		215,883		226,998		11,115		5.1%

		DATE		ERROR:#REF!		(7,645)		91,276		98,921		0.0%

		Hotel/Motel Tax		ERROR:#REF!		30,000		430,000		400,000		1333.3%

		DA 9-16-19				5,000		5,000		0		0.0%

		DA Confiscated Assets		ERROR:#REF!		30,000		20,000		(10,000)		-33.3%

		CDBG		ERROR:#REF!		1,142,112		1,571,057		428,945		37.6%

		Resource Recovery		ERROR:#REF!		2,907,880		0		(2,907,880)		-100.0%

		Conference Center		ERROR:#REF!		728,631		745,488		16,857		2.3%

		SO Confiscated Assets		ERROR:#REF!		150,000		125,000		(25,000)		-16.7%

		SO Commissary		ERROR:#REF!		800,000		800,000		0		0.0%

		Total Other Funds		ERROR:#REF!		53,536,895		9,254,394		(44,282,501)		-82.7%



		TOTAL OPERATING		ERROR:#REF!		264,434,383		204,907,263		(59,527,120)		-22.5%



		Impact Fees		ERROR:#REF!		(2,806,128)		0		2,806,128		-100.0%

		SPLOST V (2006-2012)		ERROR:#REF!		1,488,113		0		(1,488,113)		-100.0%

		SPLOST 2012 (2012-2018)		ERROR:#REF!		16,000,000		0		(16,000,000)		-100.0%

		SPLOST 2018 (2018 - 2024)				81,360,665		10,349,867		(71,010,798)		-87.3%

		Total Capital Projects		ERROR:#REF!		96,042,650		10,349,867		(85,692,783)		-89.2%

		Debt Service		ERROR:#REF!		6,243,736		0		(6,243,736)		-100.0%

		TOTAL CAPITAL RELATED		ERROR:#REF!		102,286,386		10,349,867		(91,936,519)		-89.9%



		TOTAL EXPENDITURES - ALL FUNDS		ERROR:#REF!		366,720,769		215,257,130		(151,463,639)		-41.3%



		Transfers to Other Funds		ERROR:#REF!		18,127,179		9,096,130		(9,031,049)		-49.8%



		TOTAL FUND REDUCTIONS				384,847,948		224,353,260		(160,494,688)		-41.7%						(378,498)





						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						INTERFUND TRANSFERS BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



						2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%

		General Fund Transfers

		General Fund to Senior Services				828,468		824,088		(4,380)		-0.5%

		General Fund to Parks & Recreation				1,966,765		2,272,303		305,538		15.5%

		General Fund to Transportation				136,938		136,938		0		0.0%

		General Fund to Grant Fund				- 0		41,998		41,998		ERROR:#DIV/0!

		General Fund to DUI Court				50,000		50,000		0		0.0%

		General Fund to RRDA Fund				2,765,644		- 0		(2,765,644)		-100.0%

		General Fund to EMS				5,469,063		5,770,803		301,740		5.5%

		General Fund Transfers				11,216,878		9,096,130		(2,120,748)		-18.9%



		Parks to General Fund				150,000		- 0		(150,000)		-100.0%



		Fire Fund Transfers

		Fire Fund to General Fund				144,148		- 0		(144,148)		-100.0%

		Fire Fund Transfers				144,148		- 0		(144,148)		-100.0%



		Hotel/Motel to Conf Center				190,000		- 0		(190,000)		-100.0%



		Drug Screening Lab  to DUI Court				50,000		- 0		(50,000)		-100.0%



		Impact Fee Fund to SPLOST				6,142,000		- 0		(6,142,000)		-100.0%



		DATE Fund Transfers

		DATE to Drug Court				107,826		- 0		(107,826)		-100.0%

		DATE to DUI Court				30,172		- 0		(30,172)		0.0%

		DATE to Treatment Acct Ct				23,128		- 0		(23,128)		-100.0%

		DATE to Veteran's Court				23,442		- 0		(23,442)		-100.0%

		DATE TO Juv Drug Court				49,585		- 0		(49,585)		-100.0%

		DATE Fund Transfers				234,153		- 0		(234,153)		-100.0%



		TOTAL INTERFUND TRANSFERS				18,127,179		9,096,130		(9,031,049)		-49.8%





								Capital		(6,142,000)

								Operating		(2,889,049)





&Z&F		&D&T




image1.jpeg







image2.wmf




_______|Optionl | Option2 | Option3 | Optiona _

Department
Expenditures $128,838,094 $128,838,094 $128,838,094 $128,838,094

COLA 7% Public

Safety $3,497,641 $3,497,641 $3,497,641 $3,497,641
COLA 7% Non Public
Safety $2,238,581 $2,238,581 $2,238,581 $2,238,581

Salary Market

Adjustment Reserve $3,134,810 $3,134,810 $3,134,810 $3,134,810

Total Expenditures $137,709,126 $137,709,126 $137,709,126 $137,709,126

Non property tax

revenue (862,321,790) ($62,321,790) ($62,321,790) (562,321,790)

Use of Reserves:

One Time items +
50% unfilled positions ($3,039,010) ($3,039,010) ($3,039,010) ($3,039,010)

BOC Discretionary

Reserves S0 ($1,000,000) ($3,000,000) ($5,000,000)

Total Use of Reserves  ($3,039,010) (54,039,010) (56,039,010) (58,039,010)



Presenter
Presentation Notes
I have provided 4 options for your consideration for the M&O Millage Rate

All Options
Total expenditures  is $137.7M
Non Property Tax Revenue is $62.3M
Use of Reserves $3M
$1M for one time items in the budget
$2M for the value of 50% of the unfilled non public safety positions

BOC Discretionary Reserves -  This represents various levels of Fund Balance reserves that you can use to lower the millage rate.


Expenditures $137,709,126  $137,709,126  $137,709,126  $137,709,126
Fund Balance $58,802,672 $57,802,672 $55,802,672 $53,802,672
Fund Balance % of Expenditures 42.70% 41.97% 40.52% 39.07%

Months of Fund Balance 5.12 5.04 4.86 4.69
Fund Balance Change ($3,039,010) (54,039,010) (56,039,010) (58,039,010)

Required Millage Rate 5.212 5.139 4.995 4.851
Rollback Rate 4.609 4.609 4.609 4.609

~ .. Property Tax Increase 13.1% 11.5% 8.4% 5.3%

Required Millage Rate
Current Millage Rate

Millage Rate Change

Tax Increase on $325,000 Home
Homestead over Roll Back Rate $75.38 . ) $30.25
Non Homestead over Roll Back Rate $78.39 . . $31.46



Presenter
Presentation Notes
The table shows the Key M&O Stats as they relate to the various options:

The first section 
Fund Balance % of Expenditures  which ranges from 42.7%  to 39.07%
Months of Fund Balance which ranges from 5.12 months to 4.69 months
Total Fund Balance change which ranges from a usage of $3M to $8M

The Second section shows the required Millage Rate for each option compared to the roll back rate.  The Property tax increase % is what would be advertised for the M&O rate.

The Third section shows the Millage Rate change for each option.

The Fourth section shows the annual tax increase for a home valued at  $325,000 with a Homestead exemption and without a homestead exemption.  This amount would be advertised and again it is calculated based on the rollback rate.


FY2022 Budgeted Expenditures $40,362,206

11 Headcount Additions
New Positions $820,033
Salary Mkt Adjustments SO
Health Insurance $675,240
One Time Expenditures S0

Recruiter
Special Projects
Warehouse Specialist

Liability Insurance $130,877 -. V. Fire Inspector
Other Items $302,592 /. Fire Inspector/Plans Review

General Office Clerk

Total Department Increases $1,928,742 o
Firefighter Entry Level

COLA 7% $2,123,082

Market Adjustment Reserve $1,167,500 .
Total Additons

Total Expenditure Increase $5,219,324

FY2023 Total Budgeted Expenditures $45,581,530



Presenter
Presentation Notes
The FY2022 Budgeted Expenditures $40.4M  compared to $45.6M for FY2023 which is a 12.9% increase

11 Headcount additions totaling $820,033





Compensation Analysis

		Cherokee County Board of Commissioners

		Compensation Analysis

		FY2015 v FY2014

		Purpose for Spreadsheet: To account for the major drivers of the $865,025 increase in Compensation Expense when comparing the FY2014 to FY2015 Budget.

				FY2015		FY2014		Variance $		Variance %		Main Drivers

		Total Compensation		58,424,629		57,374,427		1,050,202		1.8%



		General Fund		30,578,659		30,233,385		(345,274)		-1.1%		Sheriff Office - $198,749 for 7 new employees added due to unfunded state mandate.  DA s office -  $146,520 for Salary Increases, add back ERIP Investigator position, add 2 new positions, 1 investigator and 1 Assistant DA ,Tax Assessor -  $72,441 for 3 new employees.                                                             Superior Court - $20,192 for increases to Judge's Supplement   Recycling - $3,250 increase.  Not an increase, 2014 budgeted below actual P/T.  Decrease in County Attorney/County Manager with Elim of Katrin's position -$50k, increase in County Manager Christy's Cocharn' position +$9.9k,  Inc Coroner +$16k based on history, Tax Comm -$10k, Court Admin -$10k, Solicitor -$8k, Magistrate Court - $6k, Probate Court - $6k, Juvenile Court -$9k

		Fire Fund		12,308,684		12,143,427		(165,257)		-1.4%		Total of 7 new positions - 6 FF - Firefighting, 1 HR Assistant in Fire Admin 

		EMS Fund		3,215,869		2,749,265		(466,604)		-17.0%		12 new FF positions 

		E911 Fund		2,381,908		2,458,256		76,348		3.1%		FY2015 Based on payroll planning worksheet. Attrition in organization.

		UnCS Fund		3,643,433		3,521,208		(122,225)		-3.5%		DSC $19,633 R&B $59,572, Engineering $14,756, BI $32,300, Code Enf $9,640

		Animal Shelter		506,676		470,719		(35,957)		-7.6%

		Drug Court		214,174		156,185		(57,989)		-37.1%

		SPLOST 2012		1,325,135		1,311,447		(13,688)		-1.0%

		I&B Fund		96,156		45,790		(50,366)		-110.0%

		Total Reconciliation of Variance (S/B near $0)						-130,810
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 Positions - FT

		Cherokee County Board of Commissioners

		FY2023 Budget

		New Positions and Salary Adjustments Requested







		2023 New Positions

				Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description



		1320		County Manager		100		1		County Attorney 		70,000		5,355		11,200		11,108		97,663		97,663		Per County Manager's direction 

		1400		Elections		100		1		Voter Services Specialist 		37,440		2,864		5,990		10,976		57,271		57,271		Increased workload due to County growth 

		1517		Procurement		100		1		Contract Manager		70,000		5,355		11,200		11,108		97,663		97,663		Per Dale Jordan 

		1535		IT		100		1		Junior Security Analyst		55,000		4,208		8,800		11,047		79,055		79,055		Increased volume of security issues

		1555		Risk Management		100		1		Risk Analyst		62,000		4,743		9,920		11,075		87,738		87,738		FT Analyst to manage liability and worker's comp claims

		1565		Property Management 		100		1		Janitorial Technician 		31,200		2,387		4,992		10,951		49,530		49,530		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Janitorial Technician 		31,200		2,387		4,992		10,951		49,530		49,530		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Janitorial Technician 		31,200		2,387		4,992		10,951		49,530		49,530		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Maintenance Technician 		41,600		3,182		6,656		10,993		62,431		62,431		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Maintenance Technician 		41,600		3,182		6,656		10,993		62,431		62,431		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Maintenance Technician 		43,680		3,342		6,989		11,001		65,011		65,011		Will be offset by transfer from Fire Fund 

		2100		Court Administration		100		1		Court Reporter		85,000		6,503		13,600		11,168		116,271		116,271		4th Superior Court Judge

		2100		Court Administration		100		1		Calendar Clerk		35,000		2,678		5,600		10,966		54,244		54,244		4th Superior Court Judge

		2150		Superior Court		100		1		Staff Attorney		63,498		4,858		10,160		11,081		89,596		89,596		4th Superior Court Judge

		2150		Superior Court		100		1		Superior Court Judge		50,000		3,825		8,000		- 0		61,825		61,825		4th Superior Court Judge (State Position - Supplement only)

		2180		Clerk of Court		100		3		Senior Deputy Clerk		35,600		2,723		5,696		10,969		54,988		164,965

		2200		District Attorney		100		1		Communications/TAC Officer		46,000		3,519		7,360		11,011		67,890		67,890		Maintain GCIC Terminal

		2200		District Attorney		100		3		Investigator		60,000		4,590		9,600		11,067		85,257		255,771		1 for SVU unit and 2 for DV unit

		2310		Solicitor		100		1		Clerk 2		30,000		2,295		4,800		10,946		48,041		48,041		Increased workload from backlog (replaces PT position, net increase $33K)

		2400		Magistrate Court		100		1		Associate Magistrate		63,750		4,877		10,200		11,168		89,995		89,995		Increased case load - to start 1/1/23 Full year $116K

		3910		Animal Control		100		1		Animal Control		34,944		2,673		5,591		10,966		54,174		54,174

		4252		SW Engineering		100		1		Stormwater Engineer		80,000		6,120		12,800		11,148		110,068		110,068

		4271		Engineering		100		1		Development Inspector		60,000		4,590		9,600		11,067		85,257		85,257		Increase in Development and Erosion complaints

		4271		Engineering		100		1		Development Projects Director		63,111		4,828		10,098		22,458		100,495		100,495		Transfer from DSC to Engineering Dept

		7410		Planning & Zoning		100		1		Code Compliance Inspector		44,000		3,366		7,040		11,002		65,408		65,408		dedicated staff member to manage compliance efforts

		7410		Planning & Zoning		100		1		Planning & Zoning Technician		40,000		3,060		6,400		10,987		60,447		60,447		additional staff to process applications and assist DSC with P&Z customers

		5520		Senior Services		221		1		Silver Roamers' Activity Assistant		32,000		2,448		5,120		10,954		50,522		50,522		Assistant to Silver Roamers' Program

		6120		Parks - Programs		225		1		Recreation Coordinator		40,310		3,084		6,450		10,988		60,831		60,831		Staff for the Buzz

		6149		Parks-Facilities		225		1		Division Director		60,000		4,590		9,600		11,067		85,257		85,257

		6149		Parks-Facilities		225		1		Facility Manager at the Buzz		51,942		3,974		8,311		11,035		75,261		75,261

		6149		Parks-Facilities		225		1		Customer Svc Coordinator at the Buzz		40,310		3,084		6,450		10,988		60,831		60,831

		3510		Fire Admin		270		1		Special Projects		70,000		5,355		11,200		13,699		100,254		100,254

		3510		Fire Admin		270		1		Warehouse Specialist		50,000		3,825		8,000		22,366		84,191		84,191

		3510		Fire Admin		270		1		Recruiter		60,000		4,590		9,600		13,699		87,889		87,889

		3515		Fire Marshal		270		1		Fire Inspector		50,000		3,825		8,000		13,699		75,524		75,524

		3515		Fire Marshal		270		1		Fire Inspector/Plans Review		50,000		3,825		8,000		13,699		75,524		75,524

		3515		Fire Marshal		270		1		General Office Clerk		37,000		2,831		5,920		13,613		59,364		59,364

		3520		Fire Operations		270		5		Firefighter Entry Level		43,533		3,330		6,965		13,629		67,458		337,288

		3610		EMS		580		1		EMS Training Officer		73,000		5,585		11,680		13,714		103,979		103,979

		61595		Fleet		610		2		Technician II		45,000		3,443		7,200		11,007		66,650		133,299		Due to increased workload

		1510		Finance		100		1		Payroll Specialist 		50,000		3,825		8,000		11,027		72,852		72,852

		1510		Finance		100		1		Grant Writer		55,000		4,208		8,800		11,047		79,055		79,055

								51				2,113,918		161,715		338,227		493,389		3,107,249		3,724,219





		2023 Salary Adjustments										Budgeted Salary

				Department		Fund		# of Positions		Position Title		Increase		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

																						- 0

		1130		County Clerk 		100		1		Administrative Assistant 		3,361		257		538		- 0		4,156		4,156		Market Increase

		1400		Elections 		100		1		Assistant Director 		6,934		530		1,109		- 0		8,574		8,574		Market Increase

		1400		Elections 		100		1		Elections Specialist 		5,402		413		864		- 0		6,680		6,680		Market Increase

		1400		Elections 		100		1		Elections Warehouse Technician 		2,611		200		418		- 0		3,229		3,229		Market Increase

		1400		Elections 		100		1		Electronic Systems Manager		8,322		637		1,332		- 0		10,290		10,290		Market Increase

		1400		Elections 		100		1		Program Coordinator		3,610		276		578		- 0		4,464		4,464		Market Increase

		1400		Elections 		100		1		Senior Clerk I		5,402		413		864		- 0		6,680		6,680		Market Increase

		1400		Elections 		100		1		Senior Clerk I		5,402		413		864		- 0		6,680		6,680		Market Increase

		1540		Human Resources		605		1		Benefits Administrator 		2,000		153		320		- 0		2,473		2,473		Market Increase

		1516		Development Services Center		150		1		Misc employees 		16,114		1,233		2,578				19,925		19,925		misc cert increases 

		1565		Property Management 		100		1		Janitorial Supervisor 		4,243		325		679		- 0		5,246		5,246		Market Increase

		1565		Property Management 		100		1		Janitorial Supervisor 		4,243		325		679		- 0		5,246		5,246		Market Increase

		1565		Property Management 		100		1		Janitorial Supervisor 		4,243		325		679		- 0		5,246		5,246		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,202		321		672		- 0		5,196		5,196		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,202		321		672		- 0		5,196		5,196		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		5,283		404		845		- 0		6,532		6,532		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		5,283		404		845		- 0		6,532		6,532		Market Increase

		2100		Court Administration		100		1		Calendar Clerk		4,800		367		768				5,935		5,935		Market Increase

		2100		Court Administration		100		1		Calendar Clerk		4,400		337		704				5,441		5,441		Market Increase

		2100		Court Administration		100		1		Calendar Clerk		4,200		321		672				5,193		5,193		Market Increase

		2150		Superior Court		100		3		Superior Judge Supplements		3,475		266		556				4,297		12,891

		2180		Clerk of Court		100		1		Clerk of Court		5,000		383		800		- 0		6,183		6,183		Constitutional Officer increase 7/1/22

		2180		Clerk of Court		100		1		Various		130,875		10,012		20,940		- 0		161,827		161,827		Market Increase

		2200		District Attorney		100		1		Various		30,000		2,295		4,800				37,095		37,095		Merit Increases for various employees

		2300		State Court		100		1		Administrative Assistant 		18,500		1,415		2,960				22,875		22,875		Market Increase

		2300		State Court		100		1		Administrative Assistant 		14,500		1,109		2,320				17,929		17,929		Market Increase

		2300		State Court		100		1		Administrative Assistant 		8,200		627		1,312				10,139		10,139		Market Increase

		2330		Drug Screening Lab		260		1		Drug Lab Tech/Assistant		7,409		567		1,185		- 0		9,161		9,161		Market Increase

		2400		Magistrate		100		1		Administrative Assistant 		1,038		79		166				1,283		1,283		Performance/Longevity

		3450		Probation		100		1		Probation Officer		912		70		146		- 0		1,128		1,128		Certification

		3450		Probation		100		1		Probation Officer		879		67		141		- 0		1,087		1,087		Certification

		3450		Probation		100		1		Probation Officer		912		70		146		- 0		1,128		1,128		Certification

		3450		Probation		100		1		Probation Officer		879		67		141		- 0		1,087		1,087		Certification

		3910		Animal Control		100		1		Animal Control		790		60		126		- 0		977		977		Certification

		3910		Animal Control		100		1		Animal Control		767		59		123		- 0		948		948		Certification

		3910		Animal Control		100		1		Animal Control		767		59		123		- 0		948		948		Certification

		3910		Animal Control		100		1		Animal Control		721		55		115		- 0		892		892		Certification

		3910		Animal Control		100		1		Animal Control		743		57		119		- 0		919		919		Certification

		3910		Animal Control		100		1		Animal Control		699		53		112		- 0		864		864		Certification

		7220		Building Inspections		150		1		misc employees 		10,346		791		1,655		- 0		12,793		12,793		misc cert increases 

		6110-6220		PARKS		225		25		Misc employees 		360		28		58		- 0		445		11,129		misc cert increases 

		1550		Tax Assessors		100		10		Misc employees 		2,078		159		332		- 0		2,569		25,691		misc cert increases 



								85				377,555		28,883		60,409		- 0		466,846		509,245







		2023 Department Changes

		Position #		Job Title		Fund		Current Dept		New Dept

		711001		Soil Conservation		150		7110-Cons Adm				Position and Department eliminated

		428018		City Transportation Directior		150		4271		4270		New Department created

		482023		Engineering Assistant		150		4271		4270		New Department created

		482025		Engineering Assistant		150		4271		4270		New Department created

		428016		Pre Const Eng Transportation		150		4271		4270		New Department created

























 Positions - FT (AFTER MEETING)

		Cherokee County Board of Commissioners												Not approved

		FY2023 Budget												Added during Meetings

		New Positions and Salary Adjustments Requested







		2023 New Positions

				Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description



		1320		County Manager		100		1		County Attorney 		70,000		5,355		11,200		11,108		97,663		97,663		Per County Manager's direction 

		1400		Elections		100		1		Voter Services Specialist 		37,440		2,864		5,990		10,976		57,271		57,271		Increased workload due to County growth 

		1517		Procurement		100		1		Contract Manager		70,000		5,355		11,200		11,108		97,663		97,663		Per Dale Jordan 

		1535		IT		100		1		Junior Security Analyst		55,000		4,208		8,800		11,047		79,055		79,055		Increased volume of security issues

		1555		Risk Management		100		1		Risk Analyst		62,000		4,743		9,920		11,075		87,738		87,738		FT Analyst to manage liability and worker's comp claims

		1565		Property Management 		100		1		Janitorial Technician 		31,200		2,387		4,992		10,951		49,530		49,530		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Janitorial Technician 		31,200		2,387		4,992		10,951		49,530		49,530		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Janitorial Technician 		31,200		2,387		4,992		10,951		49,530		49,530		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Maintenance Technician 		41,600		3,182		6,656		10,993		62,431		62,431		Additional staff needed to cover new buildings 

		1565		Property Management 		100		- 0		Maintenance Technician 		41,600		3,182		6,656		10,993		62,431		- 0		Additional staff needed to cover new buildings 

		1565		Property Management 		100		1		Maintenance Technician 		43,680		3,342		6,989		11,001		65,011		65,011		Will be offset by transfer from Fire Fund 

		2100		Court Administration		100		1		Court Reporter		85,000		6,503		13,600		11,168		116,271		116,271		4th Superior Court Judge

		2100		Court Administration		100		1		Calendar Clerk		35,000		2,678		5,600		10,966		54,244		54,244		4th Superior Court Judge

		2150		Superior Court		100		1		Staff Attorney		63,498		4,858		10,160		11,081		89,596		89,596		4th Superior Court Judge

		2150		Superior Court		100		1		Superior Court Judge		50,000		3,825		8,000		- 0		61,825		61,825		4th Superior Court Judge (State Position - Supplement only)

		2180		Clerk of Court		100		3		Senior Deputy Clerk		35,600		2,723		5,696		10,969		54,988		164,965		1 workload, 2 4th Superior Court Judge

		2180		Clerk of Court		100		1		Senior Deputy Clerk		41,600		3,182		6,656		10,993		62,431		62,431		3rd Magistrate Judge

		2200		District Attorney		100		1		Communications/TAC Officer		46,000		3,519		7,360		11,011		67,890		67,890		Maintain GCIC Terminal

		2200		District Attorney		100		3		Investigator		60,000		4,590		9,600		11,067		85,257		255,771		1 for SVU unit and 2 for DV unit

		2310		Solicitor		100		1		Clerk 2		30,000		2,295		4,800		10,946		48,041		48,041		Increased workload from backlog (replaces PT position, net increase $33K)

		2400		Magistrate Court		100		1		Associate Magistrate		63,750		4,877		10,200		11,168		89,995		89,995		Increased case load - to start 1/1/23 Full year $116K

		3910		Animal Control		100		1		Animal Control		34,944		2,673		5,591		10,966		54,174		54,174

		4252		SW Engineering		100		1		Stormwater Engineer		80,000		6,120		12,800		11,148		110,068		110,068

		4271		Engineering		100		- 0		Development Inspector		60,000		4,590		9,600		11,067		85,257		- 0		Increase in Development and Erosion complaints

		4271		Engineering		100		1		Development Projects Director		63,111		4,828		10,098		22,458		100,495		100,495		Transfer from DSC to Engineering Dept

		7410		Planning & Zoning		100		1		Code Compliance Inspector		44,000		3,366		7,040		11,002		65,408		65,408		dedicated staff member to manage compliance efforts

		7410		Planning & Zoning		100		1		Planning & Zoning Technician		40,000		3,060		6,400		10,987		60,447		60,447		additional staff to process applications and assist DSC with P&Z customers

		5520		Senior Services		221		1		Silver Roamers' Activity Assistant		32,000		2,448		5,120		10,954		50,522		50,522		Assistant to Silver Roamers' Program

		6120		Parks - Programs		225		1		Recreation Coordinator		40,310		3,084		6,450		10,988		60,831		60,831		Staff for the Buzz

		6149		Parks-Facilities		225		1		Division Director		60,000		4,590		9,600		11,067		85,257		85,257

		6149		Parks-Facilities		225		1		Facility Manager at the Buzz		51,942		3,974		8,311		11,035		75,261		75,261

		6149		Parks-Facilities		225		1		Customer Svc Coordinator at the Buzz		40,310		3,084		6,450		10,988		60,831		60,831

		3510		Fire Admin		270		1		Special Projects		70,000		5,355		11,200		13,699		100,254		100,254

		3510		Fire Admin		270		1		Warehouse Specialist		50,000		3,825		8,000		22,366		84,191		84,191

		3510		Fire Admin		270		1		Recruiter		60,000		4,590		9,600		13,699		87,889		87,889

		3515		Fire Marshal		270		1		Fire Inspector		50,000		3,825		8,000		13,699		75,524		75,524

		3515		Fire Marshal		270		1		Fire Inspector/Plans Review		50,000		3,825		8,000		13,699		75,524		75,524

		3515		Fire Marshal		270		1		General Office Clerk		37,000		2,831		5,920		13,613		59,364		59,364

		3520		Fire Operations		270		5		Firefighter Entry Level		43,533		3,330		6,965		13,629		67,458		337,288

		3610		EMS		580		1		EMS Training Officer		73,000		5,585		11,680		13,714		103,979		103,979

		61595		Fleet		610		2		Technician II		45,000		3,443		7,200		11,007		66,650		133,299		Due to increased workload

		1510		Finance		100		1		Payroll Specialist 		50,000		3,825		8,000		11,027		72,852		72,852

		1510		Finance		100		1		Grant Writer		55,000		4,208		8,800		11,047		79,055		79,055

								50				2,155,518		164,897		344,883		504,382		3,169,680		3,638,962





		2023 Salary Adjustments										Budgeted Salary

				Department		Fund		# of Positions		Position Title		Increase		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

																						- 0

		1130		County Clerk 		100		1		Administrative Assistant 		3,361		257		538		- 0		4,156		4,156		Market Increase

		1400		Elections 		100		1		Assistant Director 		6,934		530		1,109		- 0		8,574		8,574		Market Increase

		1400		Elections 		100		1		Elections Specialist 		5,402		413		864		- 0		6,680		6,680		Market Increase

		1400		Elections 		100		1		Elections Warehouse Technician 		2,611		200		418		- 0		3,229		3,229		Market Increase

		1400		Elections 		100		1		Electronic Systems Manager		8,322		637		1,332		- 0		10,290		10,290		Market Increase

		1400		Elections 		100		1		Program Coordinator		3,610		276		578		- 0		4,464		4,464		Market Increase

		1400		Elections 		100		1		Senior Clerk I		5,402		413		864		- 0		6,680		6,680		Market Increase

		1400		Elections 		100		1		Senior Clerk I		5,402		413		864		- 0		6,680		6,680		Market Increase

		1540		Human Resources		605		1		Benefits Administrator 		2,000		153		320		- 0		2,473		2,473		Market Increase

		1516		Development Services Center		150		1		Misc employees 		16,114		1,233		2,578				19,925		19,925		misc cert increases 

		1565		Property Management 		100		1		Janitorial Supervisor 		4,243		325		679		- 0		5,246		5,246		Market Increase

		1565		Property Management 		100		1		Janitorial Supervisor 		4,243		325		679		- 0		5,246		5,246		Market Increase

		1565		Property Management 		100		1		Janitorial Supervisor 		4,243		325		679		- 0		5,246		5,246		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,181		320		669		- 0		5,170		5,170		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,202		321		672		- 0		5,196		5,196		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		4,202		321		672		- 0		5,196		5,196		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		5,283		404		845		- 0		6,532		6,532		Market Increase

		1565		Property Management 		100		1		Janitorial Technician 		5,283		404		845		- 0		6,532		6,532		Market Increase

		2100		Court Administration		100		1		Calendar Clerk		4,800		367		768				5,935		5,935		Market Increase

		2100		Court Administration		100		1		Calendar Clerk		4,400		337		704				5,441		5,441		Market Increase

		2100		Court Administration		100		1		Calendar Clerk		4,200		321		672				5,193		5,193		Market Increase

		2150		Superior Court		100		3		Superior Judge Supplements		3,475		266		556				4,297		12,891

		2180		Clerk of Court		100		1		Clerk of Court		5,000		383		800		- 0		6,183		6,183		Constitutional Officer increase 7/1/22

		2180		Clerk of Court		100		1		Various		130,875		10,012		20,940		- 0		161,827		161,827		Market Increase

		2200		District Attorney		100		1		Various		30,000		2,295		4,800				37,095		37,095		Merit Increases for various employees

		2300		State Court		100		1		Administrative Assistant 		18,500		1,415		2,960				22,875		22,875		Market Increase

		2300		State Court		100		1		Administrative Assistant 		14,500		1,109		2,320				17,929		17,929		Market Increase

		2300		State Court		100		1		Administrative Assistant 		8,200		627		1,312				10,139		10,139		Market Increase

		2330		Drug Screening Lab		260		1		Drug Lab Tech/Assistant		7,409		567		1,185		- 0		9,161		9,161		Market Increase

		2400		Magistrate		100		1		Administrative Assistant 		1,038		79		166				1,283		1,283		Performance/Longevity

		3450		Probation		100		1		Probation Officer		912		70		146		- 0		1,128		1,128		Certification

		3450		Probation		100		1		Probation Officer		879		67		141		- 0		1,087		1,087		Certification

		3450		Probation		100		1		Probation Officer		912		70		146		- 0		1,128		1,128		Certification

		3450		Probation		100		1		Probation Officer		879		67		141		- 0		1,087		1,087		Certification

		3910		Animal Control		100		1		Animal Control		790		60		126		- 0		977		977		Certification

		3910		Animal Control		100		1		Animal Control		767		59		123		- 0		948		948		Certification

		3910		Animal Control		100		1		Animal Control		767		59		123		- 0		948		948		Certification

		3910		Animal Control		100		1		Animal Control		721		55		115		- 0		892		892		Certification

		3910		Animal Control		100		1		Animal Control		743		57		119		- 0		919		919		Certification

		3910		Animal Control		100		1		Animal Control		699		53		112		- 0		864		864		Certification

		7220		Building Inspections		150		1		misc employees 		10,346		791		1,655		- 0		12,793		12,793		misc cert increases 

		6110-6220		PARKS		225		25		Misc employees 		360		28		58		- 0		445		11,129		misc cert increases 

		1550		Tax Assessors		100		10		Misc employees 		2,078		159		332		- 0		2,569		25,691		misc cert increases 



								85				377,555		28,883		60,409		- 0		466,846		509,245







		2023 Department Changes

		Position #		Job Title		Fund		Current Dept		New Dept

		711001		Soil Conservation		150		7110-Cons Adm				Position and Department eliminated

		428018		City Transportation Directior		150		4271		4270		New Department created

		482023		Engineering Assistant		150		4271		4270		New Department created

		482025		Engineering Assistant		150		4271		4270		New Department created

		428016		Pre Const Eng Transportation		150		4271		4270		New Department created

























 Positions - PT

		Cherokee County Board of Commissioners

		FY2023 Budget

		New PT Positions and Salary Adjustments Requested

		2023 New/Elimnated PT Positions

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description

														- 0		- 0		- 0

		2310		100		Solicitor		(1.0)		PT(231016)		13,978		1,069		15,047		(15,047)		Eliminate PT to Create FT

		4271		100		Engineering		1.0		PT		4,872		373		5,245		5,245		Special projects

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

				TOTAL				- 0				18,850		1,442		20,292		(9,803)







		2023 PT Salary Adjustments

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description



				260		Drug Screening Lab		1		Part Time (232004)		1,624		124		1,748		1,748		Market Increases

				260		Drug Screening Lab		1		part Time (232008)		1,693		130		1,823		1,823		Market Increases

				260		Drug Screening Lab		1		part Time (232007)		1,716		131		1,847		1,847		Market Increases

				260		Drug Screening Lab		1		part Time (232005)		2,288		175		2,463		2,463		Market Increases



														- 0		- 0		- 0

														- 0		- 0		- 0





Pivot Table

		Row Labels		Sum of # of Positions		Sum of Total Personnel Cost

		100		31		$2,248,948								Animal Control		1

		Animal Control		1		$54,174								Clerk of Court		4

		Clerk of Court		4		$227,397								County Manager		1

		County Manager		1		$97,663								Court Administration		2

		Court Administration		2		$170,514								District Attorney		4

		District Attorney		4		$323,661								Elections		1

		Elections		1		$57,271								Engineering		1

		Engineering		1		$100,495								Finance		1

		Finance		2		$151,907								 Grants		1

		IT		1		$79,055								IT		1

		Magistrate Court		1		$89,995								Magistrate Court		1

		Planning & Zoning		2		$125,855								Planning & Zoning		2

		Procurement		1		$97,663								Procurement		1

		Property Management 		5		$276,032								Property Management 		5

		Risk Management		1		$87,738								Risk Management		1

		Solicitor		1		$48,041								Solicitor		1

		Superior Court		2		$151,421								Superior Court		2

		SW Engineering		1		$110,068								SW Engineering		1

		221		1		$50,522										31

		Senior Services		1		$50,522

		Silver Roamers' Activity Assistant		1		$50,522

		225		4		$282,181

		Parks - Programs		1		$60,831

		Recreation Coordinator		1		$60,831

		Parks-Facilities		3		$221,350

		Customer Svc Coordinator at the Buzz		1		$60,831

		Division Director		1		$85,257

		Facility Manager at the Buzz		1		$75,261

		270		11		$820,033								11 Headcount Additions

		Fire Admin		3		$272,334

		Recruiter		1		$87,889								Recruiter		1

		Special Projects		1		$100,254								Special Projects		1

		Warehouse Specialist		1		$84,191								Warehouse Specialist		1

		Fire Marshal		3		$210,412								Fire Inspector		1

		Fire Inspector		1		$75,524								Fire Inspector/Plans Review		1

		Fire Inspector/Plans Review		1		$75,524								General Office Clerk		1

		General Office Clerk		1		$59,364								Firefighter Entry Level		5

		Fire Operations		5		$337,288

		Firefighter Entry Level		5		$337,288								Total Additons		11

		580		1		$103,979

		EMS		1		$103,979

		EMS Training Officer		1		$103,979

		610		2		$133,299

		Fleet		2		$133,299

		Technician II		2		$133,299

		(blank)

		(blank)

		(blank)

		Grand Total		50		$3,638,962






Property Tax by Service Area

				CHEROKEE COUNTY BOARD OF COMMISSIONERS

				PROPERTY TAX ANALYSIS

				2021 PROPERTY TAX MILLAGE RATE & 2022 ESTIMATED BUDGET





				QUESTION 1: HOW MUCH DO I PAY IN COUNTY PROPERTY TAXES?



				QUESTION 2: CAN I SEE MY TOTAL 2022 ESTIMATED TAX BILL?



				QUESTION 3: AND HOW DOES THE COUNTY SPEND MY TAX DOLLARS?









				INPUT THE YOUR INFO IN THE YELLOW CELLS:						 Enter the Fair Market Value of your home (from your 2020 Property Value Assessment ) and your M&O Exemptions -  The spreadsheet will automatically calculate your 2020 Taxes.

				2021 Property Fair Market Value		$372,400

				Enter County M&O Exemptions - Tax Assessment Notice		$5,000



				** Note the average home in Cherokee for 2021 is valued at $372,400



		ANSWER 1:		2022 - County Portion Only		2022 Assessed Value				2021 Rates		2022 Tax Bill at 2021 Rates		2022 Proposed Rates		2022 Tax Bill At 2022 Proposed  Rates

				General Fund		$143,960				5.212		$750.32		5.212		$750.32

				Fire Fund		$148,960				3.292		$490.38		3.292		$490.38

				Parks Bond		$148,960				0.434		$64.65		0.353		$52.58

				Total County Taxes Assessed						8.938		$1,305.34		8.857		$1,293.28







		ANSWER 2:

														County		County & School Tax

												Dollar		Percentage		Percentage of

				Summary of Total Tax Bill		2021				2022		Change		Change		Total Bill

				General Fund		$750.32				$750.32		$0.00		0.00%		19.1%

				Fire Fund		$490.38				$490.38		$0.00		0.00%		12.5%

				Parks Bond		$64.65				$52.58		($12.07)		-18.66%		1.3%

				Total County Portion		$1,305.34				$1,293.28		($12.07)		-0.92%		32.9%



				School Operations		$2,674.67				$2,417.49		($257.18)				61.4%

				School Bond		$186.20				$223.44		$37.24				5.7%

				Total County Schools		$2,860.87				$2,640.93		($219.94)				67.1%



				Total Tax Bill		$4,166.22				$3,934.21		($232.01)				100.0%





		ANSWER 3:

				Based on the Estimated Ending Tax Digest and Proposed Millage Rate of 5.212, the County

				would levy $62,379,612 in total property taxes.  This total would be spent on the following:



				ESTIMATED 2022 BUDGET FOR PROPERTY TAX FUNDED COSTS		TOTAL BUDGET				DEPT % OF TOTAL		YOUR TAX DOLLARS GO TO:

				Sheriff		56,354,151				45.29%		$339.84

				EMS		6,406,359				5.15%		$38.63

				Animal Shelter		1,750,102				1.41%		$10.55

				Cherokee Probation		966,328				0.78%		$5.83

				EMA		400,697				0.32%		$2.42

				Coroner		533,810				0.43%		$3.22

				Radio Communications		219,450				0.18%		$1.32		$401.82		Public Safety		53.6%

				Judicial Services		24,399,486				19.61%		$147.14

				DUI Court		50,000				0.04%		$0.30

				Grant Match- Judicial		379,569				0.31%		$2.29

				Victim Witness		49,455				0.04%		$0.30		$150.03		Judicial		20.0%				73.5%

				Information Technology		4,147,814				3.33%		$25.01

				Tax Assessor		3,227,499				2.59%		$19.46

				Tax Commissioner		2,750,219				2.21%		$16.59

				Facilities Management		3,037,951				2.44%		$18.32

				Elections		1,829,871				1.47%		$11.04

				Finance		1,155,355				0.93%		$6.97																		DEPT % 		YOUR TAX DOLLARS 

				County Manager		771,334				0.62%		$4.65																Function		Of Total		 GO TO:

				Human Resources		442,188				0.36%		$2.67																Public Safety		53.55%		$401.82

				Purchasing		522,482				0.42%		$3.15																Judicial		20.00%		$150.03

				County Attorney		352,410				0.28%		$2.13																General Administration		16.12%		$120.92

				Board of Commissioners		373,398				0.30%		$2.25																Public Works		3.74%		$28.08

				General Administration		140,287				0.11%		$0.85																Housing and Development		0.51%		$3.84

				Administrative Services		295,504				0.24%		$1.78																Culture and Recreation		4.57%		$34.29

				Communications		322,272				0.26%		$1.94																Health and Welfare		1.51%		$11.33

				County Clerk		360,892				0.29%		$2.18																TOTAL GENERAL FUND		100%		$750.32

				Risk Management		291,087				0.23%		$1.76

				Capital Projects		31,483				0.03%		$0.19		$120.92		General Administration		16.1%

				Public Works		4,657,000				3.74%		$28.08		$28.08		Public Works		3.7%

				Library		3,054,297				2.45%		$18.42

				Parks		2,517,533				2.02%		$15.18

				Historical Society		75,000				0.06%		$0.45

				Cherokee County Arts		40,000				0.03%		$0.24		$34.29		Culture and Recreations		4.6%

				Northwest Health District		204,401				0.16%		$1.23

				Community Services		222,464				0.18%		$1.34

				Transportation		210,223				0.17%		$1.27

				County Extension Services		121,382				0.10%		$0.73

				DFACS		97,000				0.08%		$0.58

				Must Homeless Vet/Children		50,000				0.04%		$0.30

				Children & Youth Services		43,000				0.03%		$0.26

				Cherokee Day Training Ctr		15,000				0.01%		$0.09

				Senior Services		908,362				0.73%		$5.48

				Environmental Health		6,330				0.01%		$0.04		$11.33		Health & Welfare		1.5%

				Economic Development 		637,187				0.51%		$3.84		$3.84		Housing and Development		0.5%

				TOTAL GENERAL FUND		124,420,632				100%		$750.32		$750.32				100%









						- 0





















&8&Z&F &A		&D &T




Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	0.53552932442908652	0.19995485957666564	0.16116335110723434	3.7429483560250686E-2	5.1212326264344962E-3	4.5706487007717504E-2	1.5095261692610594E-2	

Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	401.81810565155655	150.0300342592312	120.92400824437156	28.084072138775188	3.8425608060746712	34.294469392516838	11.32626950747397	





Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739		4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500		2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																												0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239		7.297		7.150		7.123		7.703		8.298		9.135		9.999







						PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		5.212				Down		16		76%

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.977				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.543				Totals		21		100%

























Cherokee County Millage Rate History & Forecast



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	5.2119999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.9769999999999999	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.5429999999999993	









Millage Rate Comparisions





																																																						Total Millage Rates

						FY2019		FY2020		FY2021

		Dekalb				20.810		20.926		20.926																																														FY2020		FY2021		Change		%

		Clayton				20.397		19.995		19.496																																												Dekalb		20.926		20.926		-  0		0.0%

		Rockdale				20.190		18.016		18.016																																												Clayton		19.995		19.496		(0.499)		-2.5%

		Gwinnett				13.319		14.71		14.710																																												Rockdale		18.016		18.016		-  0		0.0%

		Douglas				10.213		12.563		13.563																																												Gwinnett		14.71		14.710		-  0		0.0%

		Henry				12.733		12.733		12.733																																												Douglas		12.563		13.563		1.000		8.0%

		Cobb				11.320		11.45		11.450																																												Henry		12.733		12.733		-  0		0.0%

		Fulton				9.899		9.996		9.330																																												Cobb		11.45		11.450		-  0		0.0%

		Cherokee				8.965		8.965		8.938																																												Fulton		9.996		9.330		(0.666)		-6.7%

		Forsyth				7.936		7.896		7.896																																												Cherokee		8.965		8.938		(0.027)		-0.3%

		Fayette				8.128		8.013		7.770																																												Forsyth		7.896		7.896		-  0		0.0%

																																																						Fayette		8.013		7.770		(0.243)		-3.0%



		2019 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total



		Cherokee		5.216				3.269												0.480		8.965

		Clayton		15.596				4.801														20.397

		Cobb		8.460				2.860														11.320

		Dekalb		17.148				2.709												0.953		20.810

		Douglas		10.213																		10.213

		Fayette		4.392				3.070		0.456		0.210										8.128

		Forsyth		4.791				2.175												0.970		7.936

		Fulton		9.899																		9.899

		Gwinnett		7.209				3.20						0.360		1.600		0.950				13.319

		Henry		12.733																		12.733

		Rockdale		20.190																		20.190

		2020 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Cherokee		5.212				3.292												0.461				8.965

		Clayton		15.089				4.906																19.995

		Cobb		8.460				2.860												0.130				11.450

		Dekalb		17.181				2.792												0.953				20.926

		Douglas		12.563																				12.563

		Fayette		4.277				3.070		0.456		0.210												8.013

		Forsyth		4.791				2.175												0.930				7.896

		Fulton		9.776																0.220				9.996

		Gwinnett		6.950				3.20						0.360		2.900		1.000				0.300		14.710

		Henry		9.119				1.105								1.824		0.685						12.733

		Rockdale		18.016																				18.016

		2021 TAX RATES

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Dekalb		17.181				2.792												0.953				20.926

		Clayton		14.746				4.750																19.496

		Rockdale		18.016																				18.016

		Gwinnett		6.950				3.200						0.360		2.900		1.000				0.300		14.710

		Douglas		13.563																				13.563

		Henry		9.119				1.105								1.824		0.685						12.733

		Cobb		8.460				2.860												0.130				11.450

		Fulton		9.330																				9.330

		Cherokee		5.212				3.292												0.434				8.938

		Forsyth		4.791				2.175												0.930				7.896

		Fayette		4.034				3.070		0.456		0.210												7.770



Total Millage Rates



FY2020	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.995000000000001	18.015999999999998	14.71	12.563000000000001	12.733000000000001	11.450000000000001	9.9960000000000004	8.9649999999999999	7.8959999999999999	8.0129999999999999	FY2021	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.495999999999999	18.015999999999998	14.71	13.563000000000001	12.733000000000001	11.450000000000001	9.33	8.9379999999999988	7.8959999999999999	7.77	











Tax Digest Growth



						Millage Rate History



																		Before Appeals

						Actual		Actual		Actual		Actual		Actual		Actual		Actual

						2016		2017		2018		2019		2020		2021		2022

		M&O

		Growth				3.56%		4.71%		3.69%		4.55%		3.86%		3.38%		2.65%

		Inflation				3.07%		3.73%		2.26%		3.01%		2.77%		4.11%		13.42%

		Total				6.63%		8.44%		5.95%		7.56%		6.63%		7.49%		16.07%



		Fire

		Growth				3.57%		3.73%		3.08%		3.78%		2.76%		3.12%		4.43%

		Inflation				3.14%		5.12%		3.13%		4.74%		4.10%		6.12%		19.68%

		Total				6.71%		8.85%		6.21%		8.52%		6.86%		9.24%		24.11%



		Parks

		Growth				3.96%		4.87%		3.74%		4.47%		4.33%		4.25%		5.61%

		Inflation				3.93%		4.96%		3.42%		4.93%		3.29%		6.42%		17.90%

		Total				7.89%		9.83%		7.16%		9.40%		7.62%		10.67%		23.51%



		Net Digest

		M&O				8,486,288,284		9,201,964,768		9,749,081,332		10,486,874,839		11,181,121,509		12,008,409,859		13,938,130,550

		Fire				6,250,212,411		6,801,804,455		7,222,862,451		7,838,394,678		8,367,349,005		9,119,064,520		11,317,879,339

		Parks Bond				9,039,290,421		9,927,883,048		10,638,942,421		11,639,884,203		12,525,416,476		13,830,904,498		17,082,490,809



		Millage Rate

		M&O				5.680		5.483		5.366		5.216		5.212		5.212		5.212

		Fire				3.374		3.298		3.269		3.269		3.292		3.292		3.292

		Parks Bond				0.609		0.581		0.503		0.480		0.461		0.461		0.461



		Net Taxes Levied

		M&O				$   48,202,117		$   50,454,373		$   52,313,570		$   54,699,539		$   58,279,172		$   62,587,832		$   72,645,536

		Fire				$   21,088,217		$   22,432,351		$   23,611,537		$   25,623,712		$   27,574,844		$   30,019,960		$   37,258,459

		Parks Bond				$   5,504,928		$   5,768,100		$   5,351,388		$   5,587,144		$   5,774,426		$   6,376,047		$   7,875,028



		Tax Increase

		M&O						$   2,252,255		$   1,859,198		$   2,385,969		$   3,579,633		$   4,308,660		$   10,057,704

		Fire						$   1,344,134		$   1,179,186		$   2,012,175		$   1,951,132		$   2,445,117		$   7,238,498

		Parks Bond						$   263,172		$   (416,712)		$   235,756		$   187,282		$   601,621		$   1,498,981



		M&O

		Value of a Mill

		1												$11,181,122		$12,008,410		$13,938,131

		0.75												$8,385,841		$9,006,307		$10,453,598

		0.50												$5,590,561		$6,004,205		$6,969,065

		0.25												$2,795,280		$3,002,102		$3,484,533

		0.10												$1,118,112		$1,200,841		$1,393,813





		Fire

		Value of a Mill

		1												$8,367,349		$9,119,065		$11,317,879

		0.75												$6,275,512		$6,839,298		$8,488,410

		0.50												$4,183,675		$4,559,532		$5,658,940

		0.25												$2,091,837		$2,279,766		$2,829,470

		0.10												$836,735		$911,906		$1,131,788









2022 Digest Detail

				M&O Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		2,277,700,384		3,663,150,708		1,385,450,324		60.83%		37.93%		22.89%

				Net Digest		12,008,409,859		13,938,130,550		1,929,720,691		16.07%		13.42%		2.65%

				Fire  Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		9,095,425,419		11,314,411,147		2,218,985,728		24.40%

				Personal		333,018,396		363,759,763		30,741,367		9.23%

				Motor Vehicles		78,964,600		71,771,750		(7,192,850)		-9.11%

				Mobile Homes		15,853,800		17,311,205		1,457,405		9.19%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		9,524,347,835		11,767,820,386		2,243,472,551		23.56%		18.85%		4.71%

				Exemptions		405,283,315		449,941,047		44,657,732		11.02%		0.00%		11.02%

				Net Digest		9,119,064,520		11,317,879,339		2,198,814,819		24.11%		19.68%		4.43%

				Parks Bond Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		455,205,745		518,790,449		63,584,704		13.97%		0.00%		13.97%

				Net Digest		13,830,904,498		17,082,490,809		3,251,586,311		23.51%		17.90%		5.61%





Fire Fund Balance

		FireFund Historical Fund Balance Analysis

														FY2022 Forecasted Fire Fund Balance

				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022				Operating Revenue		$200,000

		Expenditures		$31,988,025		$35,263,211		$36,371,181		$42,139,948				Expenditures		$500,000

		Fund Balance		$6,625,004		$10,005,241		$10,635,370		$10,868,165				Total Budget Variance		$700,000

		Fund Balance % of Expenditures		20.71%		28.37%		29.24%		25.79%				FY2022 Budgeted Use of Reserves		(467,205)

		Months of Fund Balance		2.49		3.40		3.51		3.09				Fund Balance Increase		$232,795

		Fund Balance Change				$3,380,237		$630,129		$232,795











		FY2023 Fire Millage Rate Options



				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,659,671		$137,659,671		$137,659,671		$137,659,671

		Fund Balance		$8,329,155		$7,329,155		$5,329,155		$3,329,155

		Fund Balance % of Expenditures		6.05%		5.32%		3.87%		2.42%

		Months of Fund Balance		0.73		0.64		0.46		0.29

		Fund Balance Change		($2,539,010)		($3,539,010)		($5,539,010)		($7,539,010)



		Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%











																				Fire Fund Balance  History & Forecast



																						 Actual FY2017		Actual FY2018		Actual FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022		Budget FY2023

																				Expenditures		$26,667,477		$30,530,232		$31,988,025		$35,263,211		$36,371,181

																				Fund Balance		$7,274,078		$6,626,386		$6,625,004		$10,005,241		$10,635,370

																				Fund Balance % of Expenditures		27.28%		21.70%		20.71%		28.37%		29.24%		ERROR:#DIV/0!

																				Months of Fund Balance		3.27		2.60		2.49		3.40		3.51		ERROR:#DIV/0!

																				Fund Balance Change				($647,692)		($1,382)		$3,380,237		$630,129		($10,635,370)





Vacancy Report



		Vacancy Report  6-1-2022

		POSITION				JOB				LOC		BGNU		GRA		ANNUAL SALARY

		132012		PT INTERN		STPT		STPT		1320		GENE		PT1		13,281.06

		141011		POLL WORKER TAXED		PEL1		PT ELECTIO		1411		GENE		PT1		13,281.06

		722013		DEVELOP SERVICES		DSR		DEV SR REP		1516		GENE		132		33,560.80

		150011		APP SYS/DATA ANAL		BADM		AP SYS D/A		1535		GENE		141		52,063.00

		150016		PT APPRENTICE INT		PTIN		PT INTERN		1535		GENE		PT1		13,281.06

		155040		SENIOR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155041		SENIOR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155018		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155021		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155003		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155004		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155016		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155030		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155038		MOTOR VHC ACCT RE		MVAR		MVAR		1545		GENE		129		28,991.04

		155028		CHIEF DEPTY TAX C		CDTC		CDEP TAXCM		1545		GENE		139		47,222.00

		159007		SECRETARY II		SEC2		SECRETARY2		1550		GENE		128		27,609.92

		132016		PT INTERN		PTIN		PT INTERN		1570		GENE		PT1		13,281.06

		215041		ACCOUNT COORDINAT		ACAD		ACCT COORD		2100		GENE		134		37,001.12

		215042		DEPUTY COURT ADMI		DCTA		DPTY CRT A		2100		GENE		147		69,769.00

		210015		PT BALIFF JV		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210011		PT BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210012		PART TIME BALIFF		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210016		PT BALIFF FL		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210017		PT BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210018		PT  BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215032		PT BAILIFF SU		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215033		PT BAILIFF SU		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215105		CASE MANAGER		CASE		CASE MNGR		2151		GENE		132		33,560.80

		215106		PT CASE MANAGER		PT		PART-TIME		2151		GENE		PT1		13,281.06

		232002		COMP. OFFICER PT		PT		PART-TIME		2162		GENE		PT1		13,281.06

		218005		DEPUTY CLERK		DPCL		DEPUTY CLK		2180		GENE		127		26,297.44

		220023		INVESTIGATOR		INVS		INVESTIGAT		2200		GENE		134		37,001.12

		222017		ASSISTANT DA		ASDA		ASST DA		2200		GENE		140		60,000.00

		254021		DPTY CHIEF ASST D		DADA		DPTY ADA		2200		GENE		149		76,920.00

		220005		INVESTIGATOR		INVS		INVESTIGAT		2203		GENE		134		37,001.12

		230010		LAW CLERK		LCLK		LAW CLERK		2300		GENE		134		37,001.12

		231032		VICTIM WITNESS AD		VWAD		VICTIM ADV		2310		GENE		131		31,963.36

		231019		ASST SOLICITOR		ASSO		ASST SOLIC		2310		GENE		140		60,000.00

		231030		ASST SOLICITOR		ASSO		ASST SOLIC		2310		GENE		140		60,000.00

		240008		PART-TIME MAGISTR		PTCO		PT COURT		2400		GENE		PT1		13,281.06

		245015		CLERK 1		CLK1		CLERK 1		2450		GENE		124		22,715.68

		260001		JVL COURT PROGRAM		JCIO		JUV CT INT		2600		GENE		140		60,000.00

		342210		RECRUITMENT SPECI		RESP		RECRUIT SP		3310		GENE		131		31,963.36

		323089		INVESTIGATOR		INVS		INVESTIGAT		3310		GENE		134		37,001.12

		332013		CLERK 2		CLK2		CLERK 2		3321		GENE		125		23,851.36

		391002		PT X-GUARD		PTXG		PT X-GUARD		3391		GENE		PT1		13,281.06

		344001		ASST BOND&COURT A		CLK1		CLERK 1		3420		GENE		129		28,991.04

		370004		PT CORONERS		PTCN		PTCORN		3700		GENE		PT1		13,281.06

		370007		CORONERS		PTCN		PTCORN		3700		GENE		PT1		13,281.06

		380062		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380063		COMM OFFICER 911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380012		COMM OFF E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380007		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380051		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380059		COMM OFFICER		CO01		COMM OFF		3800		GENE		131		31,963.36

		380006		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380023		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380024		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380058		CTO E 911		COOF		CTO		3800		GENE		132		33,560.80

		380061		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		351008		CAD MANAGER		CADM		CAD MGR		3800		GENE		133		35,239.36

		390006		ANIMAL CONTROL OF		ANCO		ANIMAL CON		3910		GENE		127		26,297.44

		395009		ANIMALSUPPORT SPE		ANS1		ANSUPP1		3915		GENE		124		22,715.68

		395017		PT ANIMALSUPP SPE		PTAS		PT ANIMAL		3915		GENE		PT1		13,281.06

		395021		SEASONAL PT SHELT		PTAS		PT ANIMAL		3915		GENE		PT1		13,281.06

		410083		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410017		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410076		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410030		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410025		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410111		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410035		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410036		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410070		LEAD OPERATOR II		LDO2		LD OPER 2		4100		GENE		130		30,440.80

		410104		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410105		SEASONAL PUBLI WK		STRB		STRB		4100		GENE		PT1		13,281.06

		410106		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410107		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410108		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410110		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410100		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410101		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410102		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410103		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410020		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410027		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410029		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410008		TRUCK DRIVER II		TR02		TRUCK DR 2		4218		GENE		127		26,297.44

		421013		TRUCK DRIVER II		TR02		TRUCK DR 2		4218		GENE		127		26,297.44

		410010		HEAVY EQUIP OP/PA		HVOP		HEAVY EQ		4218		GENE		128		27,609.92

		482025		ENGINEERING ASST		ENAT		ENG ASST		4271		GENE		132		33,560.80

		454011		PT RECYCLE CTR DR		PTRE		PT RECYCL		4540		GENE		PT1		13,281.06

		552020		PT MEALS DRIVER		PTCL		PT CLER		5520		GENE		PT1		13,281.06

		552022		PT ACTIVITIES		PTCL		PT CLER		5520		GENE		PT1		13,281.06

		554120		BUS DRIVER		BDVR		BUS DRIVER		5541		GENE		122		20,609.94

		554129		PT INTERN		PTIN		PT INTERN		5541		GENE		PT1		13,281.06

		554115		PT/BUS DRIVER		PT		PART-TIME		5541		GENE		PT1		13,281.06

		612002		PT REC/PARKS		PTRP		PT REC/PAR		6110		GENE		PT1		13,281.06

		622022		RECREATION COORD		RCCO		REC COORD		6120		GENE		133		35,239.36

		622023		RECREATION COORD		RCCO		REC COORD		6120		GENE		133		35,239.36

		612063		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612113		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612041		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612116		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		6220366		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612403		AQUATICS COORDINA		ACAC		AQU COORD		6124		GENE		133		35,239.36

		612502		AQU COORD OPER&SA		ACAC		AQU COORD		6124		GENE		133		35,239.36

		612497		AQUATICS MANAGER		ACAM		AQUA MGR		6124		GENE		139		47,222.00

		612476		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612458		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612453		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612454		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612424		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612416		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612432		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612426		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612429		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612483		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612478		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612489		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612479		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612480		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612481		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612482		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612698		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612488		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612703		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612495		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612700		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612701		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612702		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612464		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612465		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612470		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612460		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612461		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612462		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612434		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612466		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612469		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612440		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612472		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612473		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612474		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612475		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612438		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612498		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612499		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612406		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612007		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612407		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612410		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612414		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612430		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612420		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612422		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612427		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612697		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612493		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612468		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612457		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612500		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612491		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612016		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612094		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612066		PART TIME REC/PAR		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612071		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612072		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612073		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612054		PART TIME PARKS/R		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612059		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612039		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612043		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612045		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612033		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612092		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612098		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612101		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612095		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612076		PART TIME REC/PAR		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612077		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612058		PART TIME PARKS/R		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612051		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612019		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612013		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612093		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612079		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612115		PTRP REC ASST		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		622021		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622003		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622036		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622009		LEAD PARK WORKER		LPWR		LEAD PW		6220		GENE		125		23,851.36

		622014		CREW LEADER/CRPA		CRWL		CREWLEAD		6220		GENE		129		28,991.04

		622041		PT INTERN		PTIN		PT INTERN		6220		GENE		PT1		13,281.06

		722016		SR BLDG INSPECTOR		SRBI		SR BLD INS		7220		GENE		132		33,560.80

																$4,012,155.90		56%



		352249		PT		PT		PART-TIME		3510		FIRE		129		28,142.40

		351016		BUDGET MANAGER		BMFD		BUDG MG		3510		FIRE		138		63,161.02

		352327		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352325		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352326		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352319		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352320		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352328		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352329		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352321		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352322		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352323		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352324		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352332		FAOP		FAOP		FAOP		3520		FIRE		133		38,763.92

		392017		FAOP		FAOP		FAOP		3520		FIRE		133		38,763.92

		352240		FFPA		FFPA		FF PARA		3520		FIRE		134		40,691.04

		363068		FAPA		FAPA		FAO PARA		3520		FIRE		135		42,738.02

		352304		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		354018		ADMIN OFFICE CLER		ADOC		ADMIN OFFI		3540		FIRE		129		28,142.40

		361001		EMS BILLING ASSIS		EASB		AD AST BIL		3610		FIRE		133		38,763.92

		363056		QUALITY ASSR IMPR		QAQI		QUALITY		3610		FIRE		139		66,285.44

		392078		FFEL		FFEL		FF ENTRY		3630		FIRE		131		44,881.20

		392099		FFEL		FFEL		FF ENTRY		3630		FIRE		131		44,881.20

		352348		FAOP		FAOP		FAOP		3630		FIRE		133		38,763.92

		363077		FAOP		FAOP		FAOP		3630		FIRE		133		38,763.92

		392047		FFPA		FFPA		FF PARA		3630		FIRE		134		40,691.04

		352352		SERGEANT		SGTF		SERGEANT F		3630		FIRE		136		40,792.96

		363032		LIEUTENANT FIRE		LTFE		LT FIRE		3630		FIRE		138		63,161.02

																$1,262,594.06		17%



		342102		DEPUTY SHERIFF		DPTY		DEPUTY		3310		POLI		223		34,210.80

		332107		DPTY/ INVESTIGATO		DPTY		DEPUTY		3321		POLI		223		34,210.80

		342054		DEPUTY		DPTY		DEPUTY		3321		POLI		223		34,210.80

		323024		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		323045		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		342211		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		332005		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		323044		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323033		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323008		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323010		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323011		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342217		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342218		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342238		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342104		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		336036		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342017		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342422		DEPUTY SHERIFF		DPTY		DEPUTY		3323		POLI		223		34,210.80

		336026		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342077		CORPORAL		CORP		CORPORAL		3340		POLI		133		37,882.26

		342094		DEPUTY		DPTY		DEPUTY		3360		POLI		223		34,210.80

		336027		COURT DEPUTY		DPTY		DEPUTY		3360		POLI		223		34,210.80

		323057				LTSH		LT SHERIFF		3420		POLI		138		44,965.96

		342402		PT CERTIFIED DEPU		PTCD		PT CERT DP		3420		POLI		223		34,210.80

		323114		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323116		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323095		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323050		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323111		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323021		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342252		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		322002		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342212		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342027		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342043		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342045		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342086		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342107		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342206		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342007		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323041		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342215		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342213		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344023		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344034		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344035		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344041		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344059		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344060		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344049		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344051		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344058		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344061		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344062		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		745003		ANIMAL CONT SERGE		ACSG		AN CON SG		3910		POLI		136		40,793.48

																$1,951,499.94		27%



																$7,226,250		100%



														General		$4,012,155.90		56%		$2,006,077.95

														Fire		$1,262,594.06		17%		$631,297.03

														Police		$1,951,499.94		27%		$975,749.97

																$7,226,249.90		100%







Fire Rate Options

		Cherokee County Fire Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		3.292		3.292		3.292		3.292						FY2022 Budgeted Expenditures						$40,362,206

		Rollback Rate		2.77		2.77		2.77		2.77

		2022 Digest-Estimate after Appeals		$11,301,449,210		$11,301,449,210		$11,301,449,210		$11,301,449,210						New Positions				$820,033

		Prior Year Taxes		$30,019,960		$30,019,960		$30,019,960		$30,019,960						Salary Mkt Adjustments				$0

																Health Insurance				$675,240

		Property Tax $ Roll Back Rate		$31,305,014		$31,305,014		$31,305,014		$31,305,014						One Time Expenditures				$0

		Tax Increase over Prior Year		$1,285,054		$1,285,054		$1,285,054		$1,285,054						Liability Insurance				$130,877

																Other Items				$302,592

		Department Expenditures		$42,290,948		$42,290,948		$42,290,948		$42,290,948

		COLA 7%		$2,123,082		$2,123,082		$2,123,082		$2,123,082						Total Department Increases						$1,928,742

		Market Adjustment Reserve		$1,167,500		$1,167,500		$1,167,500		$1,167,500						COLA 7%						$2,123,082

		Total Expenditures		$45,581,530		$45,581,530		$45,581,530		$45,581,530						Market Adjustment Reserve						$1,167,500

		Non property tax revenue		($11,023,886)		($11,023,886)		($11,023,886)		($11,023,886)

																Total Expenditure Increase						$5,219,324



		Use of Reserves:														FY2023 Total Budgeted Expenditures						$45,581,530

		 One Time items + 50% unfilled positions		($631,297)		($631,297)		($631,297)		($631,297)

		BOC Discretionary Reserves

		Total Use of Reserves		($631,297)		($631,297)		($631,297)		($631,297)



		Required  Property Taxes		$33,926,347		$33,926,347		$33,926,347		$33,926,347

		Increase over prior year		$3,906,387		$3,906,387		$3,906,387		$3,906,387



		2022 Digest-Estimate after Appeals		$11,301,449,210		$11,301,449,210		$11,301,449,210		$11,301,449,210



		Required New Millage Rate		3.002		3.002		3.002		3.002

		Rate Change		-0.290		-0.290		-0.290		-0.290

		Millage Rate % Change		-8.8%		-8.8%		-8.8%		-8.8%



		Rate Change above Rollback		0.232		0.232		0.232		0.232

		Millage Rate % Change		8.4%		8.4%		8.4%		8.4%



		Tax Increase on $325,000 home

		Non Homestead		$30.15		$30.15		$30.15		$30.15





































M&O Fund Balance

		General Fund Historical Fund Balance Analysis



				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022						FY2022 Forecasted General Fund Balance

		Expenditures		$96,513,614		$100,752,567		$109,028,246		$122,015,206

		Fund Balance		$36,243,590		$45,360,299		$52,467,685		$61,841,682

		Fund Balance % of Expenditures		37.55%		45.02%		48.12%		50.68%

		Months of Fund Balance		4.51		5.40		5.77		6.08

		Fund Balance Change				$9,116,709		$7,107,386		$9,373,997						Beginning Fund Balance				$52,467,685

																Operating Revenue		$3,000,000

																ARPA Revenue		$10,000,000

																Expenditures		$2,000,000

																FY2022 Budgeted Use of Reserves		($5,626,003)



		FY2023 M&O Millage Rate Options

																Fund Balance Increase				$9,373,997

				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						FY2022 Forecasted Fund Balance				$61,841,682

		Fund Balance		$58,802,672		$57,802,672		$55,802,672		$53,802,672

		Fund Balance % of Expenditures		42.70%		41.97%		40.52%		39.07%

		Months of Fund Balance		5.12		5.04		4.86		4.69

		Fund Balance Change		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Current Millage Rate		5.212		5.212		5.212		5.212

		Millage Rate Change		-0.000		-0.073		-0.217		-0.361





 M&O Rate Options

		Cherokee County M&O Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		5.212		5.212		5.212		5.212						FY2022 Budgeted Expenditures				$124,015,206

		Rollback Rate		4.609		4.609		4.609		4.609

		2022 Digest-Estimate after Appeals		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028						31 New Positions		$2,271,774

		Prior Year Taxes		$62,587,832		$62,587,832		$62,587,832		$62,587,832						Salary Mkt Adjustments		$958,746

																Health Insurance		$1,996,480

		Property Tax $ Roll Back Rate		$63,983,880		$63,983,880		$63,983,880		$63,983,880						One Time Expenditures		$1,114,120

		Tax Increase over Prior Year		$1,396,048		$1,396,048		$1,396,048		$1,396,048						Sheriff Software		$1,000,000

																Liability Insurance		$453,519

		Department Expenditures		$128,838,094		$128,838,094		$128,838,094		$128,838,094						Park Transfer		$305,538								61%

		COLA 7% Public Safety		$3,497,641		$3,497,641		$3,497,641		$3,497,641						EMS Transfer		$301,740								$5,736,222

		COLA 7% Non Public Safety		$2,238,581		$2,238,581		$2,238,581		$2,238,581						Library Transfer		$221,944

		Market Adjustment Reserve		$3,134,810		$3,134,810		$3,134,810		$3,134,810						Other Items		$64,671

		Total Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						Elections Building		($1,100,000)

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						RRDA Payments		($2,765,644)



																Total Department Increases				$4,822,888

		Use of Reserves:														COLA 7%				$5,736,222

		 One Time items + 50% unfilled positions		($3,039,010)		($3,039,010)		($3,039,010)		($3,039,010)						Market Adjustment Reserve				$3,134,810

		BOC Discretionary Reserves		$0		($1,000,000)		($3,000,000)		($5,000,000)

		Total Use of Reserves		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)						Total Expenditure Increase				$13,693,920

																FY2023 Total Budgeted Expenditures				$137,709,126

		Required  Property Taxes		$72,348,326		$71,348,326		$69,348,326		$67,348,326

		Increase over prior year		$9,760,494		$8,760,494		$6,760,494		$4,760,494



		Prior Year Taxes		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028



		Required New Millage Rate		5.212		5.139		4.995		4.851

		Rate Change		-0.000		-0.073		-0.217		-0.361

		Millage Rate % Change		-0.0%		-1.4%		-4.2%		-6.9%



		Rate Change above Rollback		0.603		0.530		0.386		0.242

		Millage Rate % Change		13.1%		11.5%		8.4%		5.3%



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





































Millage Rate Proposal

		Cherokee County Millage Rate Proposal



				M&O		Fire		Parks

		Current Millage Rate		5.212		3.292		0.434

		Rollback Rate		4.609		2.770		0.371

		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129

		Prior Year Taxes		$62,587,832		$30,019,960		$6,002,613



		Property Tax $ Current Rate		$72,354,954		$37,204,371		$7,397,255

		Increase over Prior Year		$9,767,122		$7,184,411		$1,394,642



		Property Tax $ Roll Back Rate		$63,983,880		$31,305,014		$6,323,460

		Increase over Prior Year		$1,396,048		$1,285,054		$320,847





		Department Expenditures		$128,438,094		$42,139,948		$6,682,474

		Health Insurance		$400,000		$157,477



		COLA @ 7%:

		Public Safety		$3,497,641		$2,123,082

		Non Public Safety		$2,231,124



		Market Adjustment Reserve		$3,134,810		$500,000



		Total Expenditures		$137,701,669		$44,920,507		$6,682,474



		Non property tax rev		($62,321,790)		($11,023,886)		($680,615)



		Use of Reserves:



		Use of reserves One Time items + 50% unfilled positions		($2,539,010)		($250,000)



		BOC Use of reserves to give citizens a tax reduction		($3,000,000)		$0

		Revised total		$69,840,869		$33,646,621		$6,001,858



		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129





				M&O		Fire		Parks		Total		% Chg.

		Applicable rate on Digest		5.031		2.977		0.353		8.361



		Rate Change		-0.181		-0.315		-0.081		-0.577		-6.9%





		 Total millage rate decrease 		-6.9%































M&O Highlights





				FY2022 Budgeted Expenditures				$124,015,206



				31 New Positions		$2,271,774

				Salary Mkt Adjustments		$958,746

				Health Insurance		$1,996,480

				One Time Expenditures		$1,114,120

				Sheriff Software		$1,000,000

				Liability Insurance		$453,519

				Park Transfer		$305,538

				EMS Transfer		$301,740

				Library Transfer		$221,944

				Other Items		$64,671

				Elections Building		($1,100,000)

				RRDA Payments		($2,765,644)



				Total FY2023 Department Increases				$4,822,888

				COLA 7%				$5,736,222

				Market Adjustment Reserve				$3,134,810

				Total Expenditure Increase				$13,693,920



				FY2023 Total Budgeted Expenditures				$137,709,126				11.04%



				FY2022 Non Property Tax Revenue		$56,104,399

				FY2023 Non Property Tax Revenue		$62,321,790

				Non Property Tax Revenue Increase		$6,217,391

						11.08%





GF Departments

		Cherokee County Board of Commissioners

		Inflows Compared to Expenditures - General Fund





				2020 Actual		2021 Actual		2022 Revised Budget		2023 Proposed Budget		2023 Proposed Budget v 2022  B/(W)		Explanation of Variances



		INFLOWS		109,869,275		116,135,632		118,416,330		59,032,887		(59,383,443)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		326,241		346,388		360,771		371,379		(10,608)		2022 Salary Increase +$1K, Health Insurance +$2K, Operating +$6K, Non-Dept +$1K

		COUNTY CLERK		228,540		281,814		312,308		344,055		(31,747)		Requested market Increase +$4K, Health Insurance ($2K), Operating +$30K

		COUNTY MANAGER		741,975		788,158		637,840		733,049		(95,209)		New Position +$98K, Operating ($4K)

		ADMINISTRATIVE SERVICES		271,280		237,473		278,968		280,952		(1,984)		Health Insurance +$1K, Non-Dept +$1K

		CAPITAL PROJECTS		14,797		15,624		21,755		31,483		(9,728)		Computer Replacements +$4K, Lease costs +$6K (moved from Fund 323)

		ELECTIONS		976,077		1,452,978		2,479,081		1,780,353		698,728		New Position Requested +$57K, 2022 Salary adjustment +$5K, Requested Salary Increases +$53K, Increase Poll Workers +$63K, Increase OT +$10K, Other Personnel Changes +$16K, Operating +$198K, One time capital 2022 ($1.1M), Non-Dept +$1K

		BUDGETING & FINANCIAL SERVICES		928,325		929,929		1,008,630		1,102,172		(93,542)

		DEVELOPMENT SVCS CENTER		480,146		499,316		552,651		542,258		10,393		Personnel Changes ($4K), Operating +$5K, Non-Dept +$1K

		PURCHASING		339,187		340,523		390,076		498,745		(108,669)		New Position Requested +$98K, Operating +$9K, Non-Dept +$1K

		COUNTY ATTORNEY		354,396		352,193		352,710		352,410		300

		INFORMATION TECHNOLOGY		2,950,842		3,563,081		3,822,456		3,996,602		(174,146)		New Position Requested +$79K, Increase PT +$10K, Increase OT +$1K, Health Insurance +$35K, Other Personnel Changes ($13K), Operating +$111K, Capital ($55K), Non-Dept +$6K

		GIS/MAPPING		286,649		342,840		368,555		517,353		(148,798)		Aerial Photography contract +$147K, Non-Dept +$1K

		HUMAN RESOURCES		368,026		386,350		414,044		417,532		(3,488)		Health Insurance +$3K

		TAX COMMISSIONER		2,006,258		2,069,308		2,450,836		2,367,824		83,012		Employee Turnover ($122K), Computer Replacements +$35K, Non-Dept +$4K

		TAX  COMMISSIONER - TAVT		239,783		212,542		268,933		268,935		(2)

		TAX ASSESSOR		2,770,923		2,814,656		3,062,361		3,091,211		(28,850)		Employee Turnover ($39K), Operating +$38K, New Software +$35K, Leases ending ($23K), Non-Dept +$18K

		RISK MANAGEMENT		118,680		127,222		135,875		274,386		(138,511)		New Position Requested +$88K, Salary Contigency to fill current position 3 months early +$33K Health Insurance +$10K, Operating +$7K

		FACILITIES MANAGEMENT		2,159,700		2,231,049		2,386,123		2,926,077		(539,954)		5 New Positions Requested +$276K (one covered by transfer from Fire), Increases Requested +$81K, Other Personnel Changes +$19K, Operating +$23K ($12K offset by transfer from Fire), Purchase 2 new trucks +$84K ($42K offset by transfer from Fire), Lease 3 new cars +$98K ($90K offset by lease revenue), Non-Dept ($37K)

		COMMUNICATIONS		99,786		267,382		298,705		306,972		(8,267)		Health Care +$4K, Operating +$3K, Non-Dept +$1K

		GENERAL ADMINISTRATION		65,766		47,142		160,844		122,287		38,557

		RENTAL PROPERTIES		17,207		16,405		0		0		0

		COUNTY PROBATION		636,338		730,428		888,856		916,102		(27,246)		Requested Salary Increases +$4K, Other Personnel Changes +$14K, Operating +$6K, Non-Dept +$3K

		CORONER 		203,781		241,386		326,555		529,310		(202,755)		Personnel Changes ($16K), Operating +$14K, Lease 2 vehicles +$194K (offset by $150K revenue), Non-Dept +$11K

		ANIMAL CONTROL		494,631		446,455		548,587		729,410		(180,823)		New position +$54K, Lower OT ($12K), Other personnel changes ($5K) Operations +$14K ($12K new employee), Non Dept ($9K)

		ANIMAL SHELTER		1,427,908		1,423,371		1,579,983		1,671,657		(91,674)		Unbudgeted increases in 2022 +$49K, Increases to PT +$14K, Health insurance +$8K, Other personnel changes +$10K, Computer replacements +$6K, Other operating +$12K, Non dept +$4K

		EMA		368,937		414,165		399,682		387,207		12,475		Turnover ($44K), Health Insurance +$10K, Operating +$23K

		RADIO COMMUNICATIONS		- 0		58,839		143,192		212,806		(69,614)		Health Insurance +$4K, Operating (computer equip) +$64K, Non dept +$2K

		PUBLIC WORKS		3,603,290		3,620,619		4,249,490		4,471,066		(221,576)		Unbudgeted increases in 2022 +$107K, Health Insurance +$73K , Overtime ($43K), Operating +$7K, Capital +$64K, Non-Dept +$13K

		STORMWATER MGT ENGINEERING		504,118		510,068		593,778		711,330		(117,552)		New Position Requested +$110K, Other personnel changes ($23K), Operating ($14K), Vehicle Lease +$45K ($37K offset by revenue), Non-Dept +$5K

		ENGINEERING TRANSPORATION		- 0		- 0		0		807,246		(807,246)		New Department added for 2023, expenses moved from Engineering.

		ENGINEERING		1,221,177		1,313,439		1,505,638		890,626		615,012		1 New Position +$110K, Other Personnel Changes ($35K), Operating +$25K

		RECYCLING		257,970		329,748		353,907		380,636		(26,729)		PT position added mid 2022 +$13K, Health Insurance +$9K, Non-Dept +$6K

		BLALOCK LANDFILL CLOSURE		275,101		223,809		341,317		342,417		(1,100)		Entered same budget as 2022 for professional, slight increase is in electricity

		NORTHWEST HEALTH DISTRICT		202,599		204,100		202,701		204,401		(1,700)		utilities

		ENVIRONMENTAL HEALTH		6,142		6,601		6,129		6,330		(201)		utilities

		DFACS		92,592		76,288		97,000		97,000		0

		CHEROKEE DAY TRAINING CTR		12,000		12,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		17,900		36,300		36,300		43,000		(6,700)		Increased Children's Haven per Geoff

		COMMUNITY SERVICES AGENCY		188,237		200,543		209,502		209,661		(159)

		COUNTY EXTENSION SERVICES		107,202		112,305		112,699		121,382		(8,683)		$161 utilities, $8,522 requested increase submitted

		LIBRARY		2,454,116		2,600,845		2,832,323		3,054,297		(221,974)		Increased per submitted budget

		CHEROKEE COUNTY ARTS		40,000		40,000		40,000		40,000		0

		HISTORICAL SOCIETY		62,512		50,000		62,500		75,000		(12,500)		Increased per County Manager e-mail 5/26/22

		VETERANS AFFAIRS		- 0		- 0		540		0		540

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		81,209		85,544		88,193		0		88,193		Department Eliminated in 2023

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		992,078		971,639		1,210,077		1,085,107		124,970		Certifications +$13K, Other Personnel Changes +$20K, Operating ($20K), Debt Svc ($9K), One time Capital in 2022 ($128K)

		PLANNING AND ZONING		1,077,949		1,135,260		1,250,106		1,419,223		(169,117)		2 New Positions +$126K, Other Personnel Changes ($51K), Operating +$70K, Capital +$28K 

		CODE ENFORCEMENT		1,547,179		1,636,131		1,810,063		1,699,290		110,773		Health Insurance +$18K, Gasoline +$23K, Other Operating +$2K, Non-Dept +$13K

		FLEXIBLE BENEFITS PLAN		17,192		17,277		18,000		18,000		0

		TOTAL GENERAL SERVICES		31,699,940		33,882,729		38,748,837		40,526,736		(1,777,899)



		INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420		See chart below

		TOTAL INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420



		ECONOMIC DEVELOPMENT FUND		637,223		637,187		637,187		637,187		0



		COURT ADMIN SRVCS		1,636,190		1,687,532		2,379,354		2,585,084		(205,730)		2 New Positions for 4th Judge +$171K, Market Adjustments +$17K, 2022 Increases for Calendar Clerks +$52K, Health Insurance +$23K, Other Personnel Changes ($14K), Operating ($58K), Non Dept +$15K

		SUPERIOR COURT		458,506		500,834		587,381		844,731		(257,350)		New Position for 4th Judge +$90K, Supplement for 4th Judge +$62K, Unbudgeted 2022 Increases +$11K, Increase Supplements +$6K, Health Care +$1K, Operating +$71K, Non-Dept +$17K

		CLERK OF SUPERIOR COURT		3,862,486		4,308,214		4,475,572		5,132,715		(657,143)		4 New Positions Requested +$227K, Requested Market Adjustments +$162K, Const Officer Salary Increase +$6K, Health Insurance +$47K, Unbudgeted Increases in 2022 +$135K, Other Personnel Costs +$21K, Postage +$58K

		CLERK OF COURT - BOE		11,953		13,804		26,840		28,380		(1,540)

		CLERK OF COURT - TECH FUND		86,466		35,620		163,000		163,000		0

		DISTRICT ATTORNEY		3,096,719		3,734,142		4,136,561		4,864,906		(728,345)		4 New Positions +$324K, other personnel changes +$3K, Operating +$324K, 4 New Car Leases +$61K (offset by revenue), Non-Dept +$16K

		STATE COURT		928,640		962,763		1,143,424		1,294,216		(150,792)		Market Adjustments +$51K, Unbudgeted 2022 Increases +$48K, Other Personnel Changes ($9K), Operating +$4K, Non-Dept +$3K

		STATE COURT TECH FUND		14,543		4,435		25,000		25,000		0

		SOLICITOR		1,988,690		2,099,784		2,298,748		2,584,166		(285,418)		Unbudgeted Salary Increases +$163K, Convert PT to FT +$33K, Health Insurance +$44K, Other Personnel Changes +$8K, Computer Replacements +$26K, Other Operating +$3K, Non-Dept +$8K

		SOLICITOR VIDEO ACCOUNT		14,448		9,574		46,000		46,000		0

		MAGISTRATE COURT		470,261		503,899		515,002		624,595		(109,593)		New Position +$87K, Health Insurance +$10K, Requested Increase +$1K, Other Personnel Changes +$2K, Operating +$8K ($3K new position), Non-Dept +$1K

		PROBATE COURT		924,103		1,031,446		1,067,579		1,100,876		(33,297)		Health Insurance +$14K, Computer replacements +$12K, other operating +$5K, Non Dept +$3K

		JUVENILE COURT 		1,305,239		1,370,599		1,544,823		1,865,234		(320,411)		Increase to Judge's salary in 2022 +$15K, Operating Costs +$308K - Court Appointed Attorney & Guardian Ad Litem

		JUVENILE CT - SUPERVISION FEES		23,950		9,797		50,550		50,550		0

		INDIGENT DEFENSE		2,234,802		2,055,543		2,770,486		2,950,003		(179,517)		Unbudgeted Increase +$17K, Health Insurance ($19K), Operating +$182K

		JUDICIAL SERVICES		17,056,994		18,327,985		21,230,320		24,159,456		(2,929,136)



		SHERIFF OFFICE		43,990,706		47,969,472		51,830,613		53,691,759		(1,861,146)		Health Insurance +$657K, Other Personnel Changes ($177K), Operating +$1.0M, Non-Dept +$453K



		TOTAL GENERAL FUND		100,752,569		109,028,246		124,042,333		128,438,094		(4,395,761)

		Inflows Over Expenditures		9,116,706		7,107,386		(5,626,003)		(69,405,207)



		Amount Per MUNIS		100,752,569		109,028,246		124,042,333		128,438,094



				0.00		0.00		0.00		0.00









		Interfund Transfers		2022		2023		$ Change		% Change

		EMS		5,469,063		5,770,803		301,740		6%

		Parks		1,966,765		2,272,303		305,538		16%

		Transportation		136,938		136,938		- 0		0%

		Senior Services		828,468		824,088		(4,380)		-1%

		RRDA		2,765,644		- 0		(2,765,644)		-100%

		DUI Court		50,000		50,000		- 0		0%

		Victim Witness Fund		- 0		41,998		41,998		0%

		Grant Match		378,498		326,826		(51,672)		-14%

		Total		11,595,376		9,422,956		(2,172,420)		-19%







				2020		2021		2022		2023

		Vice Control		1,381,187.35		1,506,269.30		1,668,478.00		1,530,207.00

		Administration		3,324,530.79		4,010,858.64		4,588,097.00		4,991,404.00

		Criminal Investigation Div		3,921,323.43		4,389,235.93		4,786,104.00		4,374,676.00

		Intelligence Division		95,281.06		86,692.76		112,500.00		1,412,878.00

		Uniform Patrol		10,311,495.44		11,540,106.60		11,689,797.00		12,393,416.00

		Training		1,345,639.84		1,789,052.37		1,488,874.00		1,616,254.00

		Special Operations		2,739,783.87		3,022,118.85		3,305,300.00		3,157,975.00

		Court Services		2,715,951.01		3,015,229.10		2,963,607.00		2,959,039.00

		Office of Professional Standards		348,843.59		150,219.33		- 0		- 0

		Crossing Guards		140,494.30		195,958.75		209,924.00		202,986.00

		Adult Detention Facility		17,666,175.77		18,263,730.02		21,017,932.00		21,052,924.00

				43,990,706		47,969,472		51,830,613		53,691,759







































Fund Exp Summary

						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						EXPENDITURE SUMMARY BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



				60,221,122

				2012 Annualized Actual		2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%						Primary Reasons for Change

		General		ERROR:#REF!		112,446,957		119,015,138		6,568,181		5.8%

		Fire		ERROR:#REF!		40,218,058		42,139,948		1,921,890		4.8%

		EMS		ERROR:#REF!		14,919,063		15,220,803		301,740		2.0%

		E911		ERROR:#REF!		6,268,764		6,329,390		60,626		1.0%

		Parks & Rec (CRPA)		ERROR:#REF!		6,203,386		7,095,303		891,917		14.4%

		Insurance & Benefits 		ERROR:#REF!		25,105,004		0		(25,105,004)		-100.0%

		Senior Services		ERROR:#REF!		1,965,929		1,957,088		(8,841)		-0.4%

		Transportation		ERROR:#REF!		1,793,113		1,738,121		(54,992)		-3.1%

		Fleet Maint		ERROR:#REF!		1,977,214		2,157,078		179,864		9.1%

		Total Major Operations		ERROR:#REF!		210,897,488		195,652,869		(15,244,619)		-7.2%



		Multiple Grant		ERROR:#REF!		2,825,350		943,166		(1,882,184)		-66.6%

		ERAP Fund				1,575,650		0		(1,575,650)		-100.0%

		ARPA Fund				40,519,479		1,467,103		(39,052,376)		-96.4%

		DUI Court		ERROR:#REF!		534,781		644,273		109,492		20.5%

		Drug Court		ERROR:#REF!		659,360		617,529		(41,831)		-6.3%

		Treatement Accountability  Court				161,358		179,739		18,381		11.4%

		Drug Screening Lab 				297,385		379,640		82,255		27.7%

		Veteran's Court				132,217		177,329		45,112		34.1%

		Juvenile Drug Court				172,608		125,775		(46,833)		-27.1%

		Jail		ERROR:#REF!		459,346		497,521		38,175		8.3%

		Law Library		ERROR:#REF!		127,500		127,500		0		0.0%

		Sheriff Forfeitures		ERROR:#REF!		70,000		80,000		10,000		14.3%

		Victim/Witness		ERROR:#REF!		215,883		226,998		11,115		5.1%

		DATE		ERROR:#REF!		(7,645)		91,276		98,921		0.0%

		Hotel/Motel Tax		ERROR:#REF!		30,000		430,000		400,000		1333.3%

		DA 9-16-19				5,000		5,000		0		0.0%

		DA Confiscated Assets		ERROR:#REF!		30,000		20,000		(10,000)		-33.3%

		CDBG		ERROR:#REF!		1,142,112		1,571,057		428,945		37.6%

		Resource Recovery		ERROR:#REF!		2,907,880		0		(2,907,880)		-100.0%

		Conference Center		ERROR:#REF!		728,631		745,488		16,857		2.3%

		SO Confiscated Assets		ERROR:#REF!		150,000		125,000		(25,000)		-16.7%

		SO Commissary		ERROR:#REF!		800,000		800,000		0		0.0%

		Total Other Funds		ERROR:#REF!		53,536,895		9,254,394		(44,282,501)		-82.7%



		TOTAL OPERATING		ERROR:#REF!		264,434,383		204,907,263		(59,527,120)		-22.5%



		Impact Fees		ERROR:#REF!		(2,806,128)		0		2,806,128		-100.0%

		SPLOST V (2006-2012)		ERROR:#REF!		1,488,113		0		(1,488,113)		-100.0%

		SPLOST 2012 (2012-2018)		ERROR:#REF!		16,000,000		0		(16,000,000)		-100.0%

		SPLOST 2018 (2018 - 2024)				81,360,665		10,349,867		(71,010,798)		-87.3%

		Total Capital Projects		ERROR:#REF!		96,042,650		10,349,867		(85,692,783)		-89.2%

		Debt Service		ERROR:#REF!		6,243,736		0		(6,243,736)		-100.0%

		TOTAL CAPITAL RELATED		ERROR:#REF!		102,286,386		10,349,867		(91,936,519)		-89.9%



		TOTAL EXPENDITURES - ALL FUNDS		ERROR:#REF!		366,720,769		215,257,130		(151,463,639)		-41.3%



		Transfers to Other Funds		ERROR:#REF!		18,127,179		9,096,130		(9,031,049)		-49.8%



		TOTAL FUND REDUCTIONS				384,847,948		224,353,260		(160,494,688)		-41.7%						(378,498)





						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						INTERFUND TRANSFERS BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



						2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%

		General Fund Transfers

		General Fund to Senior Services				828,468		824,088		(4,380)		-0.5%

		General Fund to Parks & Recreation				1,966,765		2,272,303		305,538		15.5%

		General Fund to Transportation				136,938		136,938		0		0.0%

		General Fund to Grant Fund				- 0		41,998		41,998		ERROR:#DIV/0!

		General Fund to DUI Court				50,000		50,000		0		0.0%

		General Fund to RRDA Fund				2,765,644		- 0		(2,765,644)		-100.0%

		General Fund to EMS				5,469,063		5,770,803		301,740		5.5%

		General Fund Transfers				11,216,878		9,096,130		(2,120,748)		-18.9%



		Parks to General Fund				150,000		- 0		(150,000)		-100.0%



		Fire Fund Transfers

		Fire Fund to General Fund				144,148		- 0		(144,148)		-100.0%

		Fire Fund Transfers				144,148		- 0		(144,148)		-100.0%



		Hotel/Motel to Conf Center				190,000		- 0		(190,000)		-100.0%



		Drug Screening Lab  to DUI Court				50,000		- 0		(50,000)		-100.0%



		Impact Fee Fund to SPLOST				6,142,000		- 0		(6,142,000)		-100.0%



		DATE Fund Transfers

		DATE to Drug Court				107,826		- 0		(107,826)		-100.0%

		DATE to DUI Court				30,172		- 0		(30,172)		0.0%

		DATE to Treatment Acct Ct				23,128		- 0		(23,128)		-100.0%

		DATE to Veteran's Court				23,442		- 0		(23,442)		-100.0%

		DATE TO Juv Drug Court				49,585		- 0		(49,585)		-100.0%

		DATE Fund Transfers				234,153		- 0		(234,153)		-100.0%



		TOTAL INTERFUND TRANSFERS				18,127,179		9,096,130		(9,031,049)		-49.8%





								Capital		(6,142,000)

								Operating		(2,889,049)
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New Judge Impact

		2023 COST FOR SUPERIOR COURT JUDGE (incl. COURT REPORTER, LAW CLERK & CAL CLERK)

						Recurring Yearly		One Time

		PAYROLL (includes Personnel Svcs)				$   337,936.00

		     Judge		$   61,825.00						Supplement 		Superior Court

		     Court Reporter		$   116,271.00								Court Admin

		     Staff Attorney		$   89,596.00								Superior Court

		     Calendar Clerk		$   54,244.00								Court Admin

		     JA		$   16,000.00						Supplement 		Superior Court

		TECHNICAL SERVICES				$   1,320.00

		     Savant		$   720.00

		     Zoom		$   600.00

		RENTAL EQUIPMENT				$   931.00

		     Copier		$   931.00

		COMMUNICATIONS		$   3,120.00		$   3,120.00

		POSTAGE		$   6,000.00		$   6,000.00

		TRAVEL				$   720.00

		     ICLE (Law Clerk)		$   150.00

		     Retreat		$   570.00

		DUES				$   470.00

		     BR Bar		$   220.00

		     State Bar		$   250.00

		TRAINING & EDUCATION				$   1,200.00

		     NCSC		$   800.00

		     ICLE		$   400.00

		SUPPLIES		$   8,000.00		$   8,000.00

		BOOKS & PERIODICALS				$   775.00

		     Tribune		$   75.00

		     Blue Media 360		$   250.00

		     ALM Daily Report		$   450.00

		COMPUTERS						$   13,800.00

		     Desktop		$   1,800.00

		     Laptops (4)		$   8,400.00

		     Telephone Equipment		$   3,600.00

		FURNISHINGS						$   39,000.00				Superior Court

		     Desks (4)		$   14,000.00

		     Office Suite		$   25,000.00

		TOTALS				$   360,472.00		$   52,800.00		$   413,272.00

		DA:

		How many investiagors?								3 investigators?

		How many ADA's?
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Actual Actual Actual Forecast E
FY2019 FY2020 FY2021 FY2022

Expenditures $31,988,025 S$35,263,211 $36,371,181 $40,362,206

Fund Balance $6,625,004 §10,005,241 510,635,370 $11,293,598 -
Fund Balance % of -
Expenditures 20.71% 28.37% 29.24% 27.98%
Months of Fund Balance 2.49 3.40 3.51 3.36

$630,129

-

Fund Balance Change $658,228

$3,380,237

FY2022 Forecasted Fire Fund Balance

s Operating Revenue $325,433
Expenditures $800,000
Total Budget Variance $1,125,433

FY2022 Budgeted Use of Reserves (467,205)
Fund Balance Increase $658,228



Presenter
Presentation Notes
GFOA recommends no less than two months of regular general fund operating expenditures.

Finance is forecasting the ending Fund Balance for FY2022 will be $11.3M

Operating Revenues  $325k over budget
Expenditures              $800k

Budgeted to use $467k in Reserves

The Fund Balance will increase $658k	




Property Tax by Service Area

				CHEROKEE COUNTY BOARD OF COMMISSIONERS

				PROPERTY TAX ANALYSIS

				2021 PROPERTY TAX MILLAGE RATE & 2022 ESTIMATED BUDGET





				QUESTION 1: HOW MUCH DO I PAY IN COUNTY PROPERTY TAXES?



				QUESTION 2: CAN I SEE MY TOTAL 2022 ESTIMATED TAX BILL?



				QUESTION 3: AND HOW DOES THE COUNTY SPEND MY TAX DOLLARS?









				INPUT THE YOUR INFO IN THE YELLOW CELLS:						 Enter the Fair Market Value of your home (from your 2020 Property Value Assessment ) and your M&O Exemptions -  The spreadsheet will automatically calculate your 2020 Taxes.

				2021 Property Fair Market Value		$372,400

				Enter County M&O Exemptions - Tax Assessment Notice		$5,000



				** Note the average home in Cherokee for 2021 is valued at $372,400



		ANSWER 1:		2022 - County Portion Only		2022 Assessed Value				2021 Rates		2022 Tax Bill at 2021 Rates		2022 Proposed Rates		2022 Tax Bill At 2022 Proposed  Rates

				General Fund		$143,960				5.212		$750.32		5.212		$750.32

				Fire Fund		$148,960				3.292		$490.38		3.292		$490.38

				Parks Bond		$148,960				0.434		$64.65		0.353		$52.58

				Total County Taxes Assessed						8.938		$1,305.34		8.857		$1,293.28







		ANSWER 2:

														County		County & School Tax

												Dollar		Percentage		Percentage of

				Summary of Total Tax Bill		2021				2022		Change		Change		Total Bill

				General Fund		$750.32				$750.32		$0.00		0.00%		19.1%

				Fire Fund		$490.38				$490.38		$0.00		0.00%		12.5%

				Parks Bond		$64.65				$52.58		($12.07)		-18.66%		1.3%

				Total County Portion		$1,305.34				$1,293.28		($12.07)		-0.92%		32.9%



				School Operations		$2,674.67				$2,417.49		($257.18)				61.4%

				School Bond		$186.20				$223.44		$37.24				5.7%

				Total County Schools		$2,860.87				$2,640.93		($219.94)				67.1%



				Total Tax Bill		$4,166.22				$3,934.21		($232.01)				100.0%





		ANSWER 3:

				Based on the Estimated Ending Tax Digest and Proposed Millage Rate of 5.212, the County

				would levy $62,379,612 in total property taxes.  This total would be spent on the following:



				ESTIMATED 2022 BUDGET FOR PROPERTY TAX FUNDED COSTS		TOTAL BUDGET				DEPT % OF TOTAL		YOUR TAX DOLLARS GO TO:

				Sheriff		56,354,151				45.29%		$339.84

				EMS		6,406,359				5.15%		$38.63

				Animal Shelter		1,750,102				1.41%		$10.55

				Cherokee Probation		966,328				0.78%		$5.83

				EMA		400,697				0.32%		$2.42

				Coroner		533,810				0.43%		$3.22

				Radio Communications		219,450				0.18%		$1.32		$401.82		Public Safety		53.6%

				Judicial Services		24,399,486				19.61%		$147.14

				DUI Court		50,000				0.04%		$0.30

				Grant Match- Judicial		379,569				0.31%		$2.29

				Victim Witness		49,455				0.04%		$0.30		$150.03		Judicial		20.0%				73.5%

				Information Technology		4,147,814				3.33%		$25.01

				Tax Assessor		3,227,499				2.59%		$19.46

				Tax Commissioner		2,750,219				2.21%		$16.59

				Facilities Management		3,037,951				2.44%		$18.32

				Elections		1,829,871				1.47%		$11.04

				Finance		1,155,355				0.93%		$6.97																		DEPT % 		YOUR TAX DOLLARS 

				County Manager		771,334				0.62%		$4.65																Function		Of Total		 GO TO:

				Human Resources		442,188				0.36%		$2.67																Public Safety		53.55%		$401.82

				Purchasing		522,482				0.42%		$3.15																Judicial		20.00%		$150.03

				County Attorney		352,410				0.28%		$2.13																General Administration		16.12%		$120.92

				Board of Commissioners		373,398				0.30%		$2.25																Public Works		3.74%		$28.08

				General Administration		140,287				0.11%		$0.85																Housing and Development		0.51%		$3.84

				Administrative Services		295,504				0.24%		$1.78																Culture and Recreation		4.57%		$34.29

				Communications		322,272				0.26%		$1.94																Health and Welfare		1.51%		$11.33

				County Clerk		360,892				0.29%		$2.18																TOTAL GENERAL FUND		100%		$750.32

				Risk Management		291,087				0.23%		$1.76

				Capital Projects		31,483				0.03%		$0.19		$120.92		General Administration		16.1%

				Public Works		4,657,000				3.74%		$28.08		$28.08		Public Works		3.7%

				Library		3,054,297				2.45%		$18.42

				Parks		2,517,533				2.02%		$15.18

				Historical Society		75,000				0.06%		$0.45

				Cherokee County Arts		40,000				0.03%		$0.24		$34.29		Culture and Recreations		4.6%

				Northwest Health District		204,401				0.16%		$1.23

				Community Services		222,464				0.18%		$1.34

				Transportation		210,223				0.17%		$1.27

				County Extension Services		121,382				0.10%		$0.73

				DFACS		97,000				0.08%		$0.58

				Must Homeless Vet/Children		50,000				0.04%		$0.30

				Children & Youth Services		43,000				0.03%		$0.26

				Cherokee Day Training Ctr		15,000				0.01%		$0.09

				Senior Services		908,362				0.73%		$5.48

				Environmental Health		6,330				0.01%		$0.04		$11.33		Health & Welfare		1.5%

				Economic Development 		637,187				0.51%		$3.84		$3.84		Housing and Development		0.5%

				TOTAL GENERAL FUND		124,420,632				100%		$750.32		$750.32				100%









						- 0
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Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	0.53552932442908652	0.19995485957666564	0.16116335110723434	3.7429483560250686E-2	5.1212326264344962E-3	4.5706487007717504E-2	1.5095261692610594E-2	

Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	401.81810565155655	150.0300342592312	120.92400824437156	28.084072138775188	3.8425608060746712	34.294469392516838	11.32626950747397	





Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739		4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500		2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																												0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239		7.297		7.150		7.123		7.703		8.298		9.135		9.999







						PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		5.212				Down		16		76%

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.977				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.543				Totals		21		100%

























Cherokee County Millage Rate History & Forecast



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	5.2119999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.9769999999999999	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.5429999999999993	









Millage Rate Comparisions





																																																						Total Millage Rates

						FY2019		FY2020		FY2021

		Dekalb				20.810		20.926		20.926																																														FY2020		FY2021		Change		%

		Clayton				20.397		19.995		19.496																																												Dekalb		20.926		20.926		-  0		0.0%

		Rockdale				20.190		18.016		18.016																																												Clayton		19.995		19.496		(0.499)		-2.5%

		Gwinnett				13.319		14.71		14.710																																												Rockdale		18.016		18.016		-  0		0.0%

		Douglas				10.213		12.563		13.563																																												Gwinnett		14.71		14.710		-  0		0.0%

		Henry				12.733		12.733		12.733																																												Douglas		12.563		13.563		1.000		8.0%

		Cobb				11.320		11.45		11.450																																												Henry		12.733		12.733		-  0		0.0%

		Fulton				9.899		9.996		9.330																																												Cobb		11.45		11.450		-  0		0.0%

		Cherokee				8.965		8.965		8.938																																												Fulton		9.996		9.330		(0.666)		-6.7%

		Forsyth				7.936		7.896		7.896																																												Cherokee		8.965		8.938		(0.027)		-0.3%

		Fayette				8.128		8.013		7.770																																												Forsyth		7.896		7.896		-  0		0.0%

																																																						Fayette		8.013		7.770		(0.243)		-3.0%



		2019 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total



		Cherokee		5.216				3.269												0.480		8.965

		Clayton		15.596				4.801														20.397

		Cobb		8.460				2.860														11.320

		Dekalb		17.148				2.709												0.953		20.810

		Douglas		10.213																		10.213

		Fayette		4.392				3.070		0.456		0.210										8.128

		Forsyth		4.791				2.175												0.970		7.936

		Fulton		9.899																		9.899

		Gwinnett		7.209				3.20						0.360		1.600		0.950				13.319

		Henry		12.733																		12.733

		Rockdale		20.190																		20.190

		2020 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Cherokee		5.212				3.292												0.461				8.965

		Clayton		15.089				4.906																19.995

		Cobb		8.460				2.860												0.130				11.450

		Dekalb		17.181				2.792												0.953				20.926

		Douglas		12.563																				12.563

		Fayette		4.277				3.070		0.456		0.210												8.013

		Forsyth		4.791				2.175												0.930				7.896

		Fulton		9.776																0.220				9.996

		Gwinnett		6.950				3.20						0.360		2.900		1.000				0.300		14.710

		Henry		9.119				1.105								1.824		0.685						12.733

		Rockdale		18.016																				18.016

		2021 TAX RATES

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Dekalb		17.181				2.792												0.953				20.926

		Clayton		14.746				4.750																19.496

		Rockdale		18.016																				18.016

		Gwinnett		6.950				3.200						0.360		2.900		1.000				0.300		14.710

		Douglas		13.563																				13.563

		Henry		9.119				1.105								1.824		0.685						12.733

		Cobb		8.460				2.860												0.130				11.450

		Fulton		9.330																				9.330

		Cherokee		5.212				3.292												0.434				8.938

		Forsyth		4.791				2.175												0.930				7.896

		Fayette		4.034				3.070		0.456		0.210												7.770



Total Millage Rates



FY2020	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.995000000000001	18.015999999999998	14.71	12.563000000000001	12.733000000000001	11.450000000000001	9.9960000000000004	8.9649999999999999	7.8959999999999999	8.0129999999999999	FY2021	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.495999999999999	18.015999999999998	14.71	13.563000000000001	12.733000000000001	11.450000000000001	9.33	8.9379999999999988	7.8959999999999999	7.77	











Tax Digest Growth



						Millage Rate History



																		Before Appeals

						Actual		Actual		Actual		Actual		Actual		Actual		Actual

						2016		2017		2018		2019		2020		2021		2022

		M&O

		Growth				3.56%		4.71%		3.69%		4.55%		3.86%		3.38%		2.65%

		Inflation				3.07%		3.73%		2.26%		3.01%		2.77%		4.11%		13.42%

		Total				6.63%		8.44%		5.95%		7.56%		6.63%		7.49%		16.07%



		Fire

		Growth				3.57%		3.73%		3.08%		3.78%		2.76%		3.12%		4.43%

		Inflation				3.14%		5.12%		3.13%		4.74%		4.10%		6.12%		19.68%

		Total				6.71%		8.85%		6.21%		8.52%		6.86%		9.24%		24.11%



		Parks

		Growth				3.96%		4.87%		3.74%		4.47%		4.33%		4.25%		5.61%

		Inflation				3.93%		4.96%		3.42%		4.93%		3.29%		6.42%		17.90%

		Total				7.89%		9.83%		7.16%		9.40%		7.62%		10.67%		23.51%



		Net Digest

		M&O				8,486,288,284		9,201,964,768		9,749,081,332		10,486,874,839		11,181,121,509		12,008,409,859		13,938,130,550

		Fire				6,250,212,411		6,801,804,455		7,222,862,451		7,838,394,678		8,367,349,005		9,119,064,520		11,317,879,339

		Parks Bond				9,039,290,421		9,927,883,048		10,638,942,421		11,639,884,203		12,525,416,476		13,830,904,498		17,082,490,809



		Millage Rate

		M&O				5.680		5.483		5.366		5.216		5.212		5.212		5.212

		Fire				3.374		3.298		3.269		3.269		3.292		3.292		3.292

		Parks Bond				0.609		0.581		0.503		0.480		0.461		0.461		0.461



		Net Taxes Levied

		M&O				$   48,202,117		$   50,454,373		$   52,313,570		$   54,699,539		$   58,279,172		$   62,587,832		$   72,645,536

		Fire				$   21,088,217		$   22,432,351		$   23,611,537		$   25,623,712		$   27,574,844		$   30,019,960		$   37,258,459

		Parks Bond				$   5,504,928		$   5,768,100		$   5,351,388		$   5,587,144		$   5,774,426		$   6,376,047		$   7,875,028



		Tax Increase

		M&O						$   2,252,255		$   1,859,198		$   2,385,969		$   3,579,633		$   4,308,660		$   10,057,704

		Fire						$   1,344,134		$   1,179,186		$   2,012,175		$   1,951,132		$   2,445,117		$   7,238,498

		Parks Bond						$   263,172		$   (416,712)		$   235,756		$   187,282		$   601,621		$   1,498,981



		M&O

		Value of a Mill

		1												$11,181,122		$12,008,410		$13,938,131

		0.75												$8,385,841		$9,006,307		$10,453,598

		0.50												$5,590,561		$6,004,205		$6,969,065

		0.25												$2,795,280		$3,002,102		$3,484,533

		0.10												$1,118,112		$1,200,841		$1,393,813





		Fire

		Value of a Mill

		1												$8,367,349		$9,119,065		$11,317,879

		0.75												$6,275,512		$6,839,298		$8,488,410

		0.50												$4,183,675		$4,559,532		$5,658,940

		0.25												$2,091,837		$2,279,766		$2,829,470

		0.10												$836,735		$911,906		$1,131,788









2022 Digest Detail

				M&O Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		2,277,700,384		3,663,150,708		1,385,450,324		60.83%		37.93%		22.89%

				Net Digest		12,008,409,859		13,938,130,550		1,929,720,691		16.07%		13.42%		2.65%

				Fire  Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		9,095,425,419		11,314,411,147		2,218,985,728		24.40%

				Personal		333,018,396		363,759,763		30,741,367		9.23%

				Motor Vehicles		78,964,600		71,771,750		(7,192,850)		-9.11%

				Mobile Homes		15,853,800		17,311,205		1,457,405		9.19%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		9,524,347,835		11,767,820,386		2,243,472,551		23.56%		18.85%		4.71%

				Exemptions		405,283,315		449,941,047		44,657,732		11.02%		0.00%		11.02%

				Net Digest		9,119,064,520		11,317,879,339		2,198,814,819		24.11%		19.68%		4.43%

				Parks Bond Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		455,205,745		518,790,449		63,584,704		13.97%		0.00%		13.97%

				Net Digest		13,830,904,498		17,082,490,809		3,251,586,311		23.51%		17.90%		5.61%





Fire Fund Balance

		FireFund Historical Fund Balance Analysis

														FY2022 Forecasted Fire Fund Balance

				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022				Operating Revenue		$325,433

		Expenditures		$31,988,025		$35,263,211		$36,371,181		$40,362,206				Expenditures		$800,000

		Fund Balance		$6,625,004		$10,005,241		$10,635,370		$11,293,598				Total Budget Variance		$1,125,433

		Fund Balance % of Expenditures		20.71%		28.37%		29.24%		27.98%				FY2022 Budgeted Use of Reserves		(467,205)

		Months of Fund Balance		2.49		3.40		3.51		3.36				Fund Balance Increase		$658,228

		Fund Balance Change				$3,380,237		$630,129		$658,228











		FY2023 Fire Millage Rate Options



				Option 1		Option 2		Option 3		Option 4

		Expenditures		$45,581,530		$45,581,530		$45,581,530		$45,581,530

		Fund Balance		$10,662,301		$10,462,301		$10,262,301		$10,062,301

		Fund Balance % of Expenditures		23.39%		22.95%		22.51%		22.08%

		Months of Fund Balance		2.81		2.75		2.70		2.65

		Fund Balance Change		($631,297)		($831,297)		($1,031,297)		($1,231,297)



		Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%











																				Fire Fund Balance  History & Forecast



																						 Actual FY2017		Actual FY2018		Actual FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022		Budget FY2023

																				Expenditures		$26,667,477		$30,530,232		$31,988,025		$35,263,211		$36,371,181

																				Fund Balance		$7,274,078		$6,626,386		$6,625,004		$10,005,241		$10,635,370

																				Fund Balance % of Expenditures		27.28%		21.70%		20.71%		28.37%		29.24%		ERROR:#DIV/0!

																				Months of Fund Balance		3.27		2.60		2.49		3.40		3.51		ERROR:#DIV/0!

																				Fund Balance Change				($647,692)		($1,382)		$3,380,237		$630,129		($10,635,370)





Fire Rate Options

		Cherokee County Fire Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		3.292		3.292		3.292		3.292						FY2022 Budgeted Expenditures						$40,362,206

		Rollback Rate		2.77		2.77		2.77		2.77

		2022 Digest-Estimate after Appeals		$11,301,449,210		$11,301,449,210		$11,301,449,210		$11,301,449,210						New Positions				$820,033

		Prior Year Taxes		$30,019,960		$30,019,960		$30,019,960		$30,019,960						Salary Mkt Adjustments				$0

																Health Insurance				$675,240

		Property Tax $ Roll Back Rate		$31,305,014		$31,305,014		$31,305,014		$31,305,014						One Time Expenditures				$0

		Tax Increase over Prior Year		$1,285,054		$1,285,054		$1,285,054		$1,285,054						Liability Insurance				$130,877

																Other Items				$302,592

		Department Expenditures		$42,290,948		$42,290,948		$42,290,948		$42,290,948

		COLA 7%		$2,123,082		$2,123,082		$2,123,082		$2,123,082						Total Department Increases						$1,928,742

		Market Adjustment Reserve		$1,167,500		$1,167,500		$1,167,500		$1,167,500						COLA 7%						$2,123,082

		Total Expenditures		$45,581,530		$45,581,530		$45,581,530		$45,581,530						Market Adjustment Reserve						$1,167,500

		Non property tax revenue		($11,023,886)		($11,023,886)		($11,023,886)		($11,023,886)

																Total Expenditure Increase						$5,219,324



		Use of Reserves:														FY2023 Total Budgeted Expenditures						$45,581,530

		 One Time items + 50% unfilled positions		($631,297)		($831,297)		($1,031,297)		($1,231,297)

		BOC Discretionary Reserves

		Total Use of Reserves		($631,297)		($831,297)		($1,031,297)		($1,231,297)



		Required  Property Taxes		$33,926,347		$33,726,347		$33,526,347		$33,326,347

		Increase over prior year		$3,906,387		$3,706,387		$3,506,387		$3,306,387



		2022 Digest-Estimate after Appeals		$11,301,449,210		$11,301,449,210		$11,301,449,210		$11,301,449,210



		Required New Millage Rate		3.002		2.984		2.967		2.949

		Rate Change		-0.290		-0.308		-0.325		-0.343

		Millage Rate % Change		-8.8%		-9.3%		-9.9%		-10.4%



		Rate Change above Rollback		0.232		0.214		0.197		0.179

		Millage Rate % Change		8.4%		7.7%		7.1%		6.5%



		Tax Increase on $325,000 home

		Non Homestead		$30.15		$27.85		$25.55		$23.25





































Vacancy Report



		Vacancy Report  6-1-2022

		POSITION				JOB				LOC		BGNU		GRA		ANNUAL SALARY

		132012		PT INTERN		STPT		STPT		1320		GENE		PT1		13,281.06

		141011		POLL WORKER TAXED		PEL1		PT ELECTIO		1411		GENE		PT1		13,281.06

		722013		DEVELOP SERVICES		DSR		DEV SR REP		1516		GENE		132		33,560.80

		150011		APP SYS/DATA ANAL		BADM		AP SYS D/A		1535		GENE		141		52,063.00

		150016		PT APPRENTICE INT		PTIN		PT INTERN		1535		GENE		PT1		13,281.06

		155040		SENIOR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155041		SENIOR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155018		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155021		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155003		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155004		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155016		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155030		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155038		MOTOR VHC ACCT RE		MVAR		MVAR		1545		GENE		129		28,991.04

		155028		CHIEF DEPTY TAX C		CDTC		CDEP TAXCM		1545		GENE		139		47,222.00

		159007		SECRETARY II		SEC2		SECRETARY2		1550		GENE		128		27,609.92

		132016		PT INTERN		PTIN		PT INTERN		1570		GENE		PT1		13,281.06

		215041		ACCOUNT COORDINAT		ACAD		ACCT COORD		2100		GENE		134		37,001.12

		215042		DEPUTY COURT ADMI		DCTA		DPTY CRT A		2100		GENE		147		69,769.00

		210015		PT BALIFF JV		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210011		PT BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210012		PART TIME BALIFF		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210016		PT BALIFF FL		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210017		PT BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210018		PT  BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215032		PT BAILIFF SU		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215033		PT BAILIFF SU		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215105		CASE MANAGER		CASE		CASE MNGR		2151		GENE		132		33,560.80

		215106		PT CASE MANAGER		PT		PART-TIME		2151		GENE		PT1		13,281.06

		232002		COMP. OFFICER PT		PT		PART-TIME		2162		GENE		PT1		13,281.06

		218005		DEPUTY CLERK		DPCL		DEPUTY CLK		2180		GENE		127		26,297.44

		220023		INVESTIGATOR		INVS		INVESTIGAT		2200		GENE		134		37,001.12

		222017		ASSISTANT DA		ASDA		ASST DA		2200		GENE		140		60,000.00

		254021		DPTY CHIEF ASST D		DADA		DPTY ADA		2200		GENE		149		76,920.00

		220005		INVESTIGATOR		INVS		INVESTIGAT		2203		GENE		134		37,001.12

		230010		LAW CLERK		LCLK		LAW CLERK		2300		GENE		134		37,001.12

		231032		VICTIM WITNESS AD		VWAD		VICTIM ADV		2310		GENE		131		31,963.36

		231019		ASST SOLICITOR		ASSO		ASST SOLIC		2310		GENE		140		60,000.00

		231030		ASST SOLICITOR		ASSO		ASST SOLIC		2310		GENE		140		60,000.00

		240008		PART-TIME MAGISTR		PTCO		PT COURT		2400		GENE		PT1		13,281.06

		245015		CLERK 1		CLK1		CLERK 1		2450		GENE		124		22,715.68

		260001		JVL COURT PROGRAM		JCIO		JUV CT INT		2600		GENE		140		60,000.00

		342210		RECRUITMENT SPECI		RESP		RECRUIT SP		3310		GENE		131		31,963.36

		323089		INVESTIGATOR		INVS		INVESTIGAT		3310		GENE		134		37,001.12

		332013		CLERK 2		CLK2		CLERK 2		3321		GENE		125		23,851.36

		391002		PT X-GUARD		PTXG		PT X-GUARD		3391		GENE		PT1		13,281.06

		344001		ASST BOND&COURT A		CLK1		CLERK 1		3420		GENE		129		28,991.04

		370004		PT CORONERS		PTCN		PTCORN		3700		GENE		PT1		13,281.06

		370007		CORONERS		PTCN		PTCORN		3700		GENE		PT1		13,281.06

		380062		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380063		COMM OFFICER 911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380012		COMM OFF E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380007		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380051		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380059		COMM OFFICER		CO01		COMM OFF		3800		GENE		131		31,963.36

		380006		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380023		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380024		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380058		CTO E 911		COOF		CTO		3800		GENE		132		33,560.80

		380061		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		351008		CAD MANAGER		CADM		CAD MGR		3800		GENE		133		35,239.36

		390006		ANIMAL CONTROL OF		ANCO		ANIMAL CON		3910		GENE		127		26,297.44

		395009		ANIMALSUPPORT SPE		ANS1		ANSUPP1		3915		GENE		124		22,715.68

		395017		PT ANIMALSUPP SPE		PTAS		PT ANIMAL		3915		GENE		PT1		13,281.06

		395021		SEASONAL PT SHELT		PTAS		PT ANIMAL		3915		GENE		PT1		13,281.06

		410083		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410017		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410076		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410030		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410025		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410111		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410035		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410036		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410070		LEAD OPERATOR II		LDO2		LD OPER 2		4100		GENE		130		30,440.80

		410104		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410105		SEASONAL PUBLI WK		STRB		STRB		4100		GENE		PT1		13,281.06

		410106		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410107		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410108		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410110		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410100		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410101		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410102		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410103		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410020		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410027		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410029		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410008		TRUCK DRIVER II		TR02		TRUCK DR 2		4218		GENE		127		26,297.44

		421013		TRUCK DRIVER II		TR02		TRUCK DR 2		4218		GENE		127		26,297.44

		410010		HEAVY EQUIP OP/PA		HVOP		HEAVY EQ		4218		GENE		128		27,609.92

		482025		ENGINEERING ASST		ENAT		ENG ASST		4271		GENE		132		33,560.80

		454011		PT RECYCLE CTR DR		PTRE		PT RECYCL		4540		GENE		PT1		13,281.06

		552020		PT MEALS DRIVER		PTCL		PT CLER		5520		GENE		PT1		13,281.06

		552022		PT ACTIVITIES		PTCL		PT CLER		5520		GENE		PT1		13,281.06

		554120		BUS DRIVER		BDVR		BUS DRIVER		5541		GENE		122		20,609.94

		554129		PT INTERN		PTIN		PT INTERN		5541		GENE		PT1		13,281.06

		554115		PT/BUS DRIVER		PT		PART-TIME		5541		GENE		PT1		13,281.06

		612002		PT REC/PARKS		PTRP		PT REC/PAR		6110		GENE		PT1		13,281.06

		622022		RECREATION COORD		RCCO		REC COORD		6120		GENE		133		35,239.36

		622023		RECREATION COORD		RCCO		REC COORD		6120		GENE		133		35,239.36

		612063		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612113		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612041		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612116		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		6220366		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612403		AQUATICS COORDINA		ACAC		AQU COORD		6124		GENE		133		35,239.36

		612502		AQU COORD OPER&SA		ACAC		AQU COORD		6124		GENE		133		35,239.36

		612497		AQUATICS MANAGER		ACAM		AQUA MGR		6124		GENE		139		47,222.00

		612476		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612458		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612453		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612454		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612424		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612416		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612432		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612426		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612429		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612483		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612478		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612489		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612479		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612480		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612481		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612482		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612698		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612488		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612703		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612495		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612700		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612701		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612702		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612464		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612465		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612470		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612460		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612461		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612462		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612434		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612466		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612469		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612440		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612472		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612473		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612474		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612475		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612438		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612498		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612499		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612406		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612007		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612407		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612410		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612414		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612430		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612420		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612422		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612427		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612697		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612493		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612468		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612457		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612500		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612491		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612016		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612094		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612066		PART TIME REC/PAR		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612071		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612072		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612073		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612054		PART TIME PARKS/R		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612059		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612039		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612043		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612045		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612033		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612092		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612098		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612101		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612095		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612076		PART TIME REC/PAR		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612077		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612058		PART TIME PARKS/R		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612051		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612019		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612013		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612093		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612079		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612115		PTRP REC ASST		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		622021		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622003		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622036		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622009		LEAD PARK WORKER		LPWR		LEAD PW		6220		GENE		125		23,851.36

		622014		CREW LEADER/CRPA		CRWL		CREWLEAD		6220		GENE		129		28,991.04

		622041		PT INTERN		PTIN		PT INTERN		6220		GENE		PT1		13,281.06

		722016		SR BLDG INSPECTOR		SRBI		SR BLD INS		7220		GENE		132		33,560.80

																$4,012,155.90		56%



		352249		PT		PT		PART-TIME		3510		FIRE		129		28,142.40

		351016		BUDGET MANAGER		BMFD		BUDG MG		3510		FIRE		138		63,161.02

		352327		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352325		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352326		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352319		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352320		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352328		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352329		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352321		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352322		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352323		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352324		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352332		FAOP		FAOP		FAOP		3520		FIRE		133		38,763.92

		392017		FAOP		FAOP		FAOP		3520		FIRE		133		38,763.92

		352240		FFPA		FFPA		FF PARA		3520		FIRE		134		40,691.04

		363068		FAPA		FAPA		FAO PARA		3520		FIRE		135		42,738.02

		352304		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		354018		ADMIN OFFICE CLER		ADOC		ADMIN OFFI		3540		FIRE		129		28,142.40

		361001		EMS BILLING ASSIS		EASB		AD AST BIL		3610		FIRE		133		38,763.92

		363056		QUALITY ASSR IMPR		QAQI		QUALITY		3610		FIRE		139		66,285.44

		392078		FFEL		FFEL		FF ENTRY		3630		FIRE		131		44,881.20

		392099		FFEL		FFEL		FF ENTRY		3630		FIRE		131		44,881.20

		352348		FAOP		FAOP		FAOP		3630		FIRE		133		38,763.92

		363077		FAOP		FAOP		FAOP		3630		FIRE		133		38,763.92

		392047		FFPA		FFPA		FF PARA		3630		FIRE		134		40,691.04

		352352		SERGEANT		SGTF		SERGEANT F		3630		FIRE		136		40,792.96

		363032		LIEUTENANT FIRE		LTFE		LT FIRE		3630		FIRE		138		63,161.02

																$1,262,594.06		17%



		342102		DEPUTY SHERIFF		DPTY		DEPUTY		3310		POLI		223		34,210.80

		332107		DPTY/ INVESTIGATO		DPTY		DEPUTY		3321		POLI		223		34,210.80

		342054		DEPUTY		DPTY		DEPUTY		3321		POLI		223		34,210.80

		323024		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		323045		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		342211		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		332005		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		323044		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323033		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323008		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323010		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323011		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342217		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342218		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342238		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342104		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		336036		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342017		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342422		DEPUTY SHERIFF		DPTY		DEPUTY		3323		POLI		223		34,210.80

		336026		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342077		CORPORAL		CORP		CORPORAL		3340		POLI		133		37,882.26

		342094		DEPUTY		DPTY		DEPUTY		3360		POLI		223		34,210.80

		336027		COURT DEPUTY		DPTY		DEPUTY		3360		POLI		223		34,210.80

		323057				LTSH		LT SHERIFF		3420		POLI		138		44,965.96

		342402		PT CERTIFIED DEPU		PTCD		PT CERT DP		3420		POLI		223		34,210.80

		323114		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323116		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323095		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323050		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323111		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323021		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342252		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		322002		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342212		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342027		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342043		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342045		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342086		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342107		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342206		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342007		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323041		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342215		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342213		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344023		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344034		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344035		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344041		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344059		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344060		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344049		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344051		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344058		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344061		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344062		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		745003		ANIMAL CONT SERGE		ACSG		AN CON SG		3910		POLI		136		40,793.48

																$1,951,499.94		27%



																$7,226,250		100%



														General		$4,012,155.90		56%		$2,006,077.95

														Fire		$1,262,594.06		17%		$631,297.03

														Police		$1,951,499.94		27%		$975,749.97

																$7,226,249.90		100%







M&O Fund Balance

		General Fund Historical Fund Balance Analysis



				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022						FY2022 Forecasted General Fund Balance

		Expenditures		$96,513,614		$100,752,567		$109,028,246		$122,015,206

		Fund Balance		$36,243,590		$45,360,299		$52,467,685		$61,841,682

		Fund Balance % of Expenditures		37.55%		45.02%		48.12%		50.68%

		Months of Fund Balance		4.51		5.40		5.77		6.08

		Fund Balance Change				$9,116,709		$7,107,386		$9,373,997						Beginning Fund Balance				$52,467,685

																Operating Revenue		$3,000,000

																ARPA Revenue		$10,000,000

																Expenditures		$2,000,000

																FY2022 Budgeted Use of Reserves		($5,626,003)



		FY2023 M&O Millage Rate Options

																Fund Balance Increase				$9,373,997

				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						FY2022 Forecasted Fund Balance				$61,841,682

		Fund Balance		$58,802,672		$57,802,672		$55,802,672		$53,802,672

		Fund Balance % of Expenditures		42.70%		41.97%		40.52%		39.07%

		Months of Fund Balance		5.12		5.04		4.86		4.69

		Fund Balance Change		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Current Millage Rate		5.212		5.212		5.212		5.212

		Millage Rate Change		-0.000		-0.073		-0.217		-0.361





 M&O Rate Options

		Cherokee County M&O Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		5.212		5.212		5.212		5.212						FY2022 Budgeted Expenditures				$124,015,206

		Rollback Rate		4.609		4.609		4.609		4.609

		2022 Digest-Estimate after Appeals		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028						31 New Positions		$2,271,774

		Prior Year Taxes		$62,587,832		$62,587,832		$62,587,832		$62,587,832						Salary Mkt Adjustments		$958,746

																Health Insurance		$1,996,480

		Property Tax $ Roll Back Rate		$63,983,880		$63,983,880		$63,983,880		$63,983,880						One Time Expenditures		$1,114,120

		Tax Increase over Prior Year		$1,396,048		$1,396,048		$1,396,048		$1,396,048						Sheriff Software		$1,000,000

																Liability Insurance		$453,519

		Department Expenditures		$128,838,094		$128,838,094		$128,838,094		$128,838,094						Park Transfer		$305,538								61%

		COLA 7% Public Safety		$3,497,641		$3,497,641		$3,497,641		$3,497,641						EMS Transfer		$301,740								$5,736,222

		COLA 7% Non Public Safety		$2,238,581		$2,238,581		$2,238,581		$2,238,581						Library Transfer		$221,944

		Market Adjustment Reserve		$3,134,810		$3,134,810		$3,134,810		$3,134,810						Other Items		$64,671

		Total Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						Elections Building		($1,100,000)

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						RRDA Payments		($2,765,644)



																Total Department Increases				$4,822,888

		Use of Reserves:														COLA 7%				$5,736,222

		 One Time items + 50% unfilled positions		($3,039,010)		($3,039,010)		($3,039,010)		($3,039,010)						Market Adjustment Reserve				$3,134,810

		BOC Discretionary Reserves		$0		($1,000,000)		($3,000,000)		($5,000,000)

		Total Use of Reserves		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)						Total Expenditure Increase				$13,693,920

																FY2023 Total Budgeted Expenditures				$137,709,126

		Required  Property Taxes		$72,348,326		$71,348,326		$69,348,326		$67,348,326

		Increase over prior year		$9,760,494		$8,760,494		$6,760,494		$4,760,494



		Prior Year Taxes		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028



		Required New Millage Rate		5.212		5.139		4.995		4.851

		Rate Change		-0.000		-0.073		-0.217		-0.361

		Millage Rate % Change		-0.0%		-1.4%		-4.2%		-6.9%



		Rate Change above Rollback		0.603		0.530		0.386		0.242

		Millage Rate % Change		13.1%		11.5%		8.4%		5.3%



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





































Millage Rate Proposal

		Cherokee County Millage Rate Proposal



				M&O		Fire		Parks

		Current Millage Rate		5.212		3.292		0.434

		Rollback Rate		4.609		2.770		0.371

		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129

		Prior Year Taxes		$62,587,832		$30,019,960		$6,002,613



		Property Tax $ Current Rate		$72,354,954		$37,204,371		$7,397,255

		Increase over Prior Year		$9,767,122		$7,184,411		$1,394,642



		Property Tax $ Roll Back Rate		$63,983,880		$31,305,014		$6,323,460

		Increase over Prior Year		$1,396,048		$1,285,054		$320,847





		Department Expenditures		$128,438,094		$42,139,948		$6,682,474

		Health Insurance		$400,000		$157,477



		COLA @ 7%:

		Public Safety		$3,497,641		$2,123,082

		Non Public Safety		$2,231,124



		Market Adjustment Reserve		$3,134,810		$500,000



		Total Expenditures		$137,701,669		$44,920,507		$6,682,474



		Non property tax rev		($62,321,790)		($11,023,886)		($680,615)



		Use of Reserves:



		Use of reserves One Time items + 50% unfilled positions		($2,539,010)		($250,000)



		BOC Use of reserves to give citizens a tax reduction		($3,000,000)		$0

		Revised total		$69,840,869		$33,646,621		$6,001,858



		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129





				M&O		Fire		Parks		Total		% Chg.

		Applicable rate on Digest		5.031		2.977		0.353		8.361



		Rate Change		-0.181		-0.315		-0.081		-0.577		-6.9%





		 Total millage rate decrease 		-6.9%































M&O Highlights





				FY2022 Budgeted Expenditures				$124,015,206



				31 New Positions		$2,271,774

				Salary Mkt Adjustments		$958,746

				Health Insurance		$1,996,480

				One Time Expenditures		$1,114,120

				Sheriff Software		$1,000,000

				Liability Insurance		$453,519

				Park Transfer		$305,538

				EMS Transfer		$301,740

				Library Transfer		$221,944

				Other Items		$64,671

				Elections Building		($1,100,000)

				RRDA Payments		($2,765,644)



				Total FY2023 Department Increases				$4,822,888

				COLA 7%				$5,736,222

				Market Adjustment Reserve				$3,134,810

				Total Expenditure Increase				$13,693,920



				FY2023 Total Budgeted Expenditures				$137,709,126				11.04%



				FY2022 Non Property Tax Revenue		$56,104,399

				FY2023 Non Property Tax Revenue		$62,321,790

				Non Property Tax Revenue Increase		$6,217,391

						11.08%





GF Departments

		Cherokee County Board of Commissioners

		Inflows Compared to Expenditures - General Fund





				2020 Actual		2021 Actual		2022 Revised Budget		2023 Proposed Budget		2023 Proposed Budget v 2022  B/(W)		Explanation of Variances



		INFLOWS		109,869,275		116,135,632		118,416,330		59,032,887		(59,383,443)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		326,241		346,388		360,771		371,379		(10,608)		2022 Salary Increase +$1K, Health Insurance +$2K, Operating +$6K, Non-Dept +$1K

		COUNTY CLERK		228,540		281,814		312,308		344,055		(31,747)		Requested market Increase +$4K, Health Insurance ($2K), Operating +$30K

		COUNTY MANAGER		741,975		788,158		637,840		733,049		(95,209)		New Position +$98K, Operating ($4K)

		ADMINISTRATIVE SERVICES		271,280		237,473		278,968		280,952		(1,984)		Health Insurance +$1K, Non-Dept +$1K

		CAPITAL PROJECTS		14,797		15,624		21,755		31,483		(9,728)		Computer Replacements +$4K, Lease costs +$6K (moved from Fund 323)

		ELECTIONS		976,077		1,452,978		2,479,081		1,780,353		698,728		New Position Requested +$57K, 2022 Salary adjustment +$5K, Requested Salary Increases +$53K, Increase Poll Workers +$63K, Increase OT +$10K, Other Personnel Changes +$16K, Operating +$198K, One time capital 2022 ($1.1M), Non-Dept +$1K

		BUDGETING & FINANCIAL SERVICES		928,325		929,929		1,008,630		1,102,172		(93,542)

		DEVELOPMENT SVCS CENTER		480,146		499,316		552,651		542,258		10,393		Personnel Changes ($4K), Operating +$5K, Non-Dept +$1K

		PURCHASING		339,187		340,523		390,076		498,745		(108,669)		New Position Requested +$98K, Operating +$9K, Non-Dept +$1K

		COUNTY ATTORNEY		354,396		352,193		352,710		352,410		300

		INFORMATION TECHNOLOGY		2,950,842		3,563,081		3,822,456		3,996,602		(174,146)		New Position Requested +$79K, Increase PT +$10K, Increase OT +$1K, Health Insurance +$35K, Other Personnel Changes ($13K), Operating +$111K, Capital ($55K), Non-Dept +$6K

		GIS/MAPPING		286,649		342,840		368,555		517,353		(148,798)		Aerial Photography contract +$147K, Non-Dept +$1K

		HUMAN RESOURCES		368,026		386,350		414,044		417,532		(3,488)		Health Insurance +$3K

		TAX COMMISSIONER		2,006,258		2,069,308		2,450,836		2,367,824		83,012		Employee Turnover ($122K), Computer Replacements +$35K, Non-Dept +$4K

		TAX  COMMISSIONER - TAVT		239,783		212,542		268,933		268,935		(2)

		TAX ASSESSOR		2,770,923		2,814,656		3,062,361		3,091,211		(28,850)		Employee Turnover ($39K), Operating +$38K, New Software +$35K, Leases ending ($23K), Non-Dept +$18K

		RISK MANAGEMENT		118,680		127,222		135,875		274,386		(138,511)		New Position Requested +$88K, Salary Contigency to fill current position 3 months early +$33K Health Insurance +$10K, Operating +$7K

		FACILITIES MANAGEMENT		2,159,700		2,231,049		2,386,123		2,926,077		(539,954)		5 New Positions Requested +$276K (one covered by transfer from Fire), Increases Requested +$81K, Other Personnel Changes +$19K, Operating +$23K ($12K offset by transfer from Fire), Purchase 2 new trucks +$84K ($42K offset by transfer from Fire), Lease 3 new cars +$98K ($90K offset by lease revenue), Non-Dept ($37K)

		COMMUNICATIONS		99,786		267,382		298,705		306,972		(8,267)		Health Care +$4K, Operating +$3K, Non-Dept +$1K

		GENERAL ADMINISTRATION		65,766		47,142		160,844		122,287		38,557

		RENTAL PROPERTIES		17,207		16,405		0		0		0

		COUNTY PROBATION		636,338		730,428		888,856		916,102		(27,246)		Requested Salary Increases +$4K, Other Personnel Changes +$14K, Operating +$6K, Non-Dept +$3K

		CORONER 		203,781		241,386		326,555		529,310		(202,755)		Personnel Changes ($16K), Operating +$14K, Lease 2 vehicles +$194K (offset by $150K revenue), Non-Dept +$11K

		ANIMAL CONTROL		494,631		446,455		548,587		729,410		(180,823)		New position +$54K, Lower OT ($12K), Other personnel changes ($5K) Operations +$14K ($12K new employee), Non Dept ($9K)

		ANIMAL SHELTER		1,427,908		1,423,371		1,579,983		1,671,657		(91,674)		Unbudgeted increases in 2022 +$49K, Increases to PT +$14K, Health insurance +$8K, Other personnel changes +$10K, Computer replacements +$6K, Other operating +$12K, Non dept +$4K

		EMA		368,937		414,165		399,682		387,207		12,475		Turnover ($44K), Health Insurance +$10K, Operating +$23K

		RADIO COMMUNICATIONS		- 0		58,839		143,192		212,806		(69,614)		Health Insurance +$4K, Operating (computer equip) +$64K, Non dept +$2K

		PUBLIC WORKS		3,603,290		3,620,619		4,249,490		4,471,066		(221,576)		Unbudgeted increases in 2022 +$107K, Health Insurance +$73K , Overtime ($43K), Operating +$7K, Capital +$64K, Non-Dept +$13K

		STORMWATER MGT ENGINEERING		504,118		510,068		593,778		711,330		(117,552)		New Position Requested +$110K, Other personnel changes ($23K), Operating ($14K), Vehicle Lease +$45K ($37K offset by revenue), Non-Dept +$5K

		ENGINEERING TRANSPORATION		- 0		- 0		0		807,246		(807,246)		New Department added for 2023, expenses moved from Engineering.

		ENGINEERING		1,221,177		1,313,439		1,505,638		890,626		615,012		1 New Position +$110K, Other Personnel Changes ($35K), Operating +$25K

		RECYCLING		257,970		329,748		353,907		380,636		(26,729)		PT position added mid 2022 +$13K, Health Insurance +$9K, Non-Dept +$6K

		BLALOCK LANDFILL CLOSURE		275,101		223,809		341,317		342,417		(1,100)		Entered same budget as 2022 for professional, slight increase is in electricity

		NORTHWEST HEALTH DISTRICT		202,599		204,100		202,701		204,401		(1,700)		utilities

		ENVIRONMENTAL HEALTH		6,142		6,601		6,129		6,330		(201)		utilities

		DFACS		92,592		76,288		97,000		97,000		0

		CHEROKEE DAY TRAINING CTR		12,000		12,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		17,900		36,300		36,300		43,000		(6,700)		Increased Children's Haven per Geoff

		COMMUNITY SERVICES AGENCY		188,237		200,543		209,502		209,661		(159)

		COUNTY EXTENSION SERVICES		107,202		112,305		112,699		121,382		(8,683)		$161 utilities, $8,522 requested increase submitted

		LIBRARY		2,454,116		2,600,845		2,832,323		3,054,297		(221,974)		Increased per submitted budget

		CHEROKEE COUNTY ARTS		40,000		40,000		40,000		40,000		0

		HISTORICAL SOCIETY		62,512		50,000		62,500		75,000		(12,500)		Increased per County Manager e-mail 5/26/22

		VETERANS AFFAIRS		- 0		- 0		540		0		540

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		81,209		85,544		88,193		0		88,193		Department Eliminated in 2023

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		992,078		971,639		1,210,077		1,085,107		124,970		Certifications +$13K, Other Personnel Changes +$20K, Operating ($20K), Debt Svc ($9K), One time Capital in 2022 ($128K)

		PLANNING AND ZONING		1,077,949		1,135,260		1,250,106		1,419,223		(169,117)		2 New Positions +$126K, Other Personnel Changes ($51K), Operating +$70K, Capital +$28K 

		CODE ENFORCEMENT		1,547,179		1,636,131		1,810,063		1,699,290		110,773		Health Insurance +$18K, Gasoline +$23K, Other Operating +$2K, Non-Dept +$13K

		FLEXIBLE BENEFITS PLAN		17,192		17,277		18,000		18,000		0

		TOTAL GENERAL SERVICES		31,699,940		33,882,729		38,748,837		40,526,736		(1,777,899)



		INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420		See chart below

		TOTAL INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420



		ECONOMIC DEVELOPMENT FUND		637,223		637,187		637,187		637,187		0



		COURT ADMIN SRVCS		1,636,190		1,687,532		2,379,354		2,585,084		(205,730)		2 New Positions for 4th Judge +$171K, Market Adjustments +$17K, 2022 Increases for Calendar Clerks +$52K, Health Insurance +$23K, Other Personnel Changes ($14K), Operating ($58K), Non Dept +$15K

		SUPERIOR COURT		458,506		500,834		587,381		844,731		(257,350)		New Position for 4th Judge +$90K, Supplement for 4th Judge +$62K, Unbudgeted 2022 Increases +$11K, Increase Supplements +$6K, Health Care +$1K, Operating +$71K, Non-Dept +$17K

		CLERK OF SUPERIOR COURT		3,862,486		4,308,214		4,475,572		5,132,715		(657,143)		4 New Positions Requested +$227K, Requested Market Adjustments +$162K, Const Officer Salary Increase +$6K, Health Insurance +$47K, Unbudgeted Increases in 2022 +$135K, Other Personnel Costs +$21K, Postage +$58K

		CLERK OF COURT - BOE		11,953		13,804		26,840		28,380		(1,540)

		CLERK OF COURT - TECH FUND		86,466		35,620		163,000		163,000		0

		DISTRICT ATTORNEY		3,096,719		3,734,142		4,136,561		4,864,906		(728,345)		4 New Positions +$324K, other personnel changes +$3K, Operating +$324K, 4 New Car Leases +$61K (offset by revenue), Non-Dept +$16K

		STATE COURT		928,640		962,763		1,143,424		1,294,216		(150,792)		Market Adjustments +$51K, Unbudgeted 2022 Increases +$48K, Other Personnel Changes ($9K), Operating +$4K, Non-Dept +$3K

		STATE COURT TECH FUND		14,543		4,435		25,000		25,000		0

		SOLICITOR		1,988,690		2,099,784		2,298,748		2,584,166		(285,418)		Unbudgeted Salary Increases +$163K, Convert PT to FT +$33K, Health Insurance +$44K, Other Personnel Changes +$8K, Computer Replacements +$26K, Other Operating +$3K, Non-Dept +$8K

		SOLICITOR VIDEO ACCOUNT		14,448		9,574		46,000		46,000		0

		MAGISTRATE COURT		470,261		503,899		515,002		624,595		(109,593)		New Position +$87K, Health Insurance +$10K, Requested Increase +$1K, Other Personnel Changes +$2K, Operating +$8K ($3K new position), Non-Dept +$1K

		PROBATE COURT		924,103		1,031,446		1,067,579		1,100,876		(33,297)		Health Insurance +$14K, Computer replacements +$12K, other operating +$5K, Non Dept +$3K

		JUVENILE COURT 		1,305,239		1,370,599		1,544,823		1,865,234		(320,411)		Increase to Judge's salary in 2022 +$15K, Operating Costs +$308K - Court Appointed Attorney & Guardian Ad Litem

		JUVENILE CT - SUPERVISION FEES		23,950		9,797		50,550		50,550		0

		INDIGENT DEFENSE		2,234,802		2,055,543		2,770,486		2,950,003		(179,517)		Unbudgeted Increase +$17K, Health Insurance ($19K), Operating +$182K

		JUDICIAL SERVICES		17,056,994		18,327,985		21,230,320		24,159,456		(2,929,136)



		SHERIFF OFFICE		43,990,706		47,969,472		51,830,613		53,691,759		(1,861,146)		Health Insurance +$657K, Other Personnel Changes ($177K), Operating +$1.0M, Non-Dept +$453K



		TOTAL GENERAL FUND		100,752,569		109,028,246		124,042,333		128,438,094		(4,395,761)

		Inflows Over Expenditures		9,116,706		7,107,386		(5,626,003)		(69,405,207)



		Amount Per MUNIS		100,752,569		109,028,246		124,042,333		128,438,094



				0.00		0.00		0.00		0.00









		Interfund Transfers		2022		2023		$ Change		% Change

		EMS		5,469,063		5,770,803		301,740		6%

		Parks		1,966,765		2,272,303		305,538		16%

		Transportation		136,938		136,938		- 0		0%

		Senior Services		828,468		824,088		(4,380)		-1%

		RRDA		2,765,644		- 0		(2,765,644)		-100%

		DUI Court		50,000		50,000		- 0		0%

		Victim Witness Fund		- 0		41,998		41,998		0%

		Grant Match		378,498		326,826		(51,672)		-14%

		Total		11,595,376		9,422,956		(2,172,420)		-19%







				2020		2021		2022		2023

		Vice Control		1,381,187.35		1,506,269.30		1,668,478.00		1,530,207.00

		Administration		3,324,530.79		4,010,858.64		4,588,097.00		4,991,404.00

		Criminal Investigation Div		3,921,323.43		4,389,235.93		4,786,104.00		4,374,676.00

		Intelligence Division		95,281.06		86,692.76		112,500.00		1,412,878.00

		Uniform Patrol		10,311,495.44		11,540,106.60		11,689,797.00		12,393,416.00

		Training		1,345,639.84		1,789,052.37		1,488,874.00		1,616,254.00

		Special Operations		2,739,783.87		3,022,118.85		3,305,300.00		3,157,975.00

		Court Services		2,715,951.01		3,015,229.10		2,963,607.00		2,959,039.00

		Office of Professional Standards		348,843.59		150,219.33		- 0		- 0

		Crossing Guards		140,494.30		195,958.75		209,924.00		202,986.00

		Adult Detention Facility		17,666,175.77		18,263,730.02		21,017,932.00		21,052,924.00

				43,990,706		47,969,472		51,830,613		53,691,759







































Fund Exp Summary

						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						EXPENDITURE SUMMARY BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



				60,221,122

				2012 Annualized Actual		2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%						Primary Reasons for Change

		General		ERROR:#REF!		112,446,957		119,015,138		6,568,181		5.8%

		Fire		ERROR:#REF!		40,218,058		42,139,948		1,921,890		4.8%

		EMS		ERROR:#REF!		14,919,063		15,220,803		301,740		2.0%

		E911		ERROR:#REF!		6,268,764		6,329,390		60,626		1.0%

		Parks & Rec (CRPA)		ERROR:#REF!		6,203,386		7,095,303		891,917		14.4%

		Insurance & Benefits 		ERROR:#REF!		25,105,004		0		(25,105,004)		-100.0%

		Senior Services		ERROR:#REF!		1,965,929		1,957,088		(8,841)		-0.4%

		Transportation		ERROR:#REF!		1,793,113		1,738,121		(54,992)		-3.1%

		Fleet Maint		ERROR:#REF!		1,977,214		2,157,078		179,864		9.1%

		Total Major Operations		ERROR:#REF!		210,897,488		195,652,869		(15,244,619)		-7.2%



		Multiple Grant		ERROR:#REF!		2,825,350		943,166		(1,882,184)		-66.6%

		ERAP Fund				1,575,650		0		(1,575,650)		-100.0%

		ARPA Fund				40,519,479		1,467,103		(39,052,376)		-96.4%

		DUI Court		ERROR:#REF!		534,781		644,273		109,492		20.5%

		Drug Court		ERROR:#REF!		659,360		617,529		(41,831)		-6.3%

		Treatement Accountability  Court				161,358		179,739		18,381		11.4%

		Drug Screening Lab 				297,385		379,640		82,255		27.7%

		Veteran's Court				132,217		177,329		45,112		34.1%

		Juvenile Drug Court				172,608		125,775		(46,833)		-27.1%

		Jail		ERROR:#REF!		459,346		497,521		38,175		8.3%

		Law Library		ERROR:#REF!		127,500		127,500		0		0.0%

		Sheriff Forfeitures		ERROR:#REF!		70,000		80,000		10,000		14.3%

		Victim/Witness		ERROR:#REF!		215,883		226,998		11,115		5.1%

		DATE		ERROR:#REF!		(7,645)		91,276		98,921		0.0%

		Hotel/Motel Tax		ERROR:#REF!		30,000		430,000		400,000		1333.3%

		DA 9-16-19				5,000		5,000		0		0.0%

		DA Confiscated Assets		ERROR:#REF!		30,000		20,000		(10,000)		-33.3%

		CDBG		ERROR:#REF!		1,142,112		1,571,057		428,945		37.6%

		Resource Recovery		ERROR:#REF!		2,907,880		0		(2,907,880)		-100.0%

		Conference Center		ERROR:#REF!		728,631		745,488		16,857		2.3%

		SO Confiscated Assets		ERROR:#REF!		150,000		125,000		(25,000)		-16.7%

		SO Commissary		ERROR:#REF!		800,000		800,000		0		0.0%

		Total Other Funds		ERROR:#REF!		53,536,895		9,254,394		(44,282,501)		-82.7%



		TOTAL OPERATING		ERROR:#REF!		264,434,383		204,907,263		(59,527,120)		-22.5%



		Impact Fees		ERROR:#REF!		(2,806,128)		0		2,806,128		-100.0%

		SPLOST V (2006-2012)		ERROR:#REF!		1,488,113		0		(1,488,113)		-100.0%

		SPLOST 2012 (2012-2018)		ERROR:#REF!		16,000,000		0		(16,000,000)		-100.0%

		SPLOST 2018 (2018 - 2024)				81,360,665		10,349,867		(71,010,798)		-87.3%

		Total Capital Projects		ERROR:#REF!		96,042,650		10,349,867		(85,692,783)		-89.2%

		Debt Service		ERROR:#REF!		6,243,736		0		(6,243,736)		-100.0%

		TOTAL CAPITAL RELATED		ERROR:#REF!		102,286,386		10,349,867		(91,936,519)		-89.9%



		TOTAL EXPENDITURES - ALL FUNDS		ERROR:#REF!		366,720,769		215,257,130		(151,463,639)		-41.3%



		Transfers to Other Funds		ERROR:#REF!		18,127,179		9,096,130		(9,031,049)		-49.8%



		TOTAL FUND REDUCTIONS				384,847,948		224,353,260		(160,494,688)		-41.7%						(378,498)





						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						INTERFUND TRANSFERS BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



						2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%

		General Fund Transfers

		General Fund to Senior Services				828,468		824,088		(4,380)		-0.5%

		General Fund to Parks & Recreation				1,966,765		2,272,303		305,538		15.5%

		General Fund to Transportation				136,938		136,938		0		0.0%

		General Fund to Grant Fund				- 0		41,998		41,998		ERROR:#DIV/0!

		General Fund to DUI Court				50,000		50,000		0		0.0%

		General Fund to RRDA Fund				2,765,644		- 0		(2,765,644)		-100.0%

		General Fund to EMS				5,469,063		5,770,803		301,740		5.5%

		General Fund Transfers				11,216,878		9,096,130		(2,120,748)		-18.9%



		Parks to General Fund				150,000		- 0		(150,000)		-100.0%



		Fire Fund Transfers

		Fire Fund to General Fund				144,148		- 0		(144,148)		-100.0%

		Fire Fund Transfers				144,148		- 0		(144,148)		-100.0%



		Hotel/Motel to Conf Center				190,000		- 0		(190,000)		-100.0%



		Drug Screening Lab  to DUI Court				50,000		- 0		(50,000)		-100.0%



		Impact Fee Fund to SPLOST				6,142,000		- 0		(6,142,000)		-100.0%



		DATE Fund Transfers

		DATE to Drug Court				107,826		- 0		(107,826)		-100.0%

		DATE to DUI Court				30,172		- 0		(30,172)		0.0%

		DATE to Treatment Acct Ct				23,128		- 0		(23,128)		-100.0%

		DATE to Veteran's Court				23,442		- 0		(23,442)		-100.0%

		DATE TO Juv Drug Court				49,585		- 0		(49,585)		-100.0%

		DATE Fund Transfers				234,153		- 0		(234,153)		-100.0%



		TOTAL INTERFUND TRANSFERS				18,127,179		9,096,130		(9,031,049)		-49.8%





								Capital		(6,142,000)

								Operating		(2,889,049)
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New Judge Impact

		2023 COST FOR SUPERIOR COURT JUDGE (incl. COURT REPORTER, LAW CLERK & CAL CLERK)

						Recurring Yearly		One Time

		PAYROLL (includes Personnel Svcs)				$   337,936.00

		     Judge		$   61,825.00						Supplement 		Superior Court

		     Court Reporter		$   116,271.00								Court Admin

		     Staff Attorney		$   89,596.00								Superior Court

		     Calendar Clerk		$   54,244.00								Court Admin

		     JA		$   16,000.00						Supplement 		Superior Court

		TECHNICAL SERVICES				$   1,320.00

		     Savant		$   720.00

		     Zoom		$   600.00

		RENTAL EQUIPMENT				$   931.00

		     Copier		$   931.00

		COMMUNICATIONS		$   3,120.00		$   3,120.00

		POSTAGE		$   6,000.00		$   6,000.00

		TRAVEL				$   720.00

		     ICLE (Law Clerk)		$   150.00

		     Retreat		$   570.00

		DUES				$   470.00

		     BR Bar		$   220.00

		     State Bar		$   250.00

		TRAINING & EDUCATION				$   1,200.00

		     NCSC		$   800.00

		     ICLE		$   400.00

		SUPPLIES		$   8,000.00		$   8,000.00

		BOOKS & PERIODICALS				$   775.00

		     Tribune		$   75.00

		     Blue Media 360		$   250.00

		     ALM Daily Report		$   450.00

		COMPUTERS						$   13,800.00

		     Desktop		$   1,800.00

		     Laptops (4)		$   8,400.00

		     Telephone Equipment		$   3,600.00

		FURNISHINGS						$   39,000.00				Superior Court

		     Desks (4)		$   14,000.00

		     Office Suite		$   25,000.00

		TOTALS				$   360,472.00		$   52,800.00		$   413,272.00

		DA:

		How many investiagors?								3 investigators?

		How many ADA's?
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Property Tax by Service Area

				CHEROKEE COUNTY BOARD OF COMMISSIONERS

				PROPERTY TAX ANALYSIS

				2021 PROPERTY TAX MILLAGE RATE & 2022 ESTIMATED BUDGET





				QUESTION 1: HOW MUCH DO I PAY IN COUNTY PROPERTY TAXES?



				QUESTION 2: CAN I SEE MY TOTAL 2022 ESTIMATED TAX BILL?



				QUESTION 3: AND HOW DOES THE COUNTY SPEND MY TAX DOLLARS?









				INPUT THE YOUR INFO IN THE YELLOW CELLS:						 Enter the Fair Market Value of your home (from your 2020 Property Value Assessment ) and your M&O Exemptions -  The spreadsheet will automatically calculate your 2020 Taxes.

				2021 Property Fair Market Value		$372,400

				Enter County M&O Exemptions - Tax Assessment Notice		$5,000



				** Note the average home in Cherokee for 2021 is valued at $372,400



		ANSWER 1:		2022 - County Portion Only		2022 Assessed Value				2021 Rates		2022 Tax Bill at 2021 Rates		2022 Proposed Rates		2022 Tax Bill At 2022 Proposed  Rates

				General Fund		$143,960				5.212		$750.32		5.212		$750.32

				Fire Fund		$148,960				3.292		$490.38		3.292		$490.38

				Parks Bond		$148,960				0.434		$64.65		0.353		$52.58

				Total County Taxes Assessed						8.938		$1,305.34		8.857		$1,293.28







		ANSWER 2:

														County		County & School Tax

												Dollar		Percentage		Percentage of

				Summary of Total Tax Bill		2021				2022		Change		Change		Total Bill

				General Fund		$750.32				$750.32		$0.00		0.00%		19.1%

				Fire Fund		$490.38				$490.38		$0.00		0.00%		12.5%

				Parks Bond		$64.65				$52.58		($12.07)		-18.66%		1.3%

				Total County Portion		$1,305.34				$1,293.28		($12.07)		-0.92%		32.9%



				School Operations		$2,674.67				$2,417.49		($257.18)				61.4%

				School Bond		$186.20				$223.44		$37.24				5.7%

				Total County Schools		$2,860.87				$2,640.93		($219.94)				67.1%



				Total Tax Bill		$4,166.22				$3,934.21		($232.01)				100.0%





		ANSWER 3:

				Based on the Estimated Ending Tax Digest and Proposed Millage Rate of 5.212, the County

				would levy $62,379,612 in total property taxes.  This total would be spent on the following:



				ESTIMATED 2022 BUDGET FOR PROPERTY TAX FUNDED COSTS		TOTAL BUDGET				DEPT % OF TOTAL		YOUR TAX DOLLARS GO TO:

				Sheriff		56,354,151				45.29%		$339.84

				EMS		6,406,359				5.15%		$38.63

				Animal Shelter		1,750,102				1.41%		$10.55

				Cherokee Probation		966,328				0.78%		$5.83

				EMA		400,697				0.32%		$2.42

				Coroner		533,810				0.43%		$3.22

				Radio Communications		219,450				0.18%		$1.32		$401.82		Public Safety		53.6%

				Judicial Services		24,399,486				19.61%		$147.14

				DUI Court		50,000				0.04%		$0.30

				Grant Match- Judicial		379,569				0.31%		$2.29

				Victim Witness		49,455				0.04%		$0.30		$150.03		Judicial		20.0%				73.5%

				Information Technology		4,147,814				3.33%		$25.01

				Tax Assessor		3,227,499				2.59%		$19.46

				Tax Commissioner		2,750,219				2.21%		$16.59

				Facilities Management		3,037,951				2.44%		$18.32

				Elections		1,829,871				1.47%		$11.04

				Finance		1,155,355				0.93%		$6.97																		DEPT % 		YOUR TAX DOLLARS 

				County Manager		771,334				0.62%		$4.65																Function		Of Total		 GO TO:

				Human Resources		442,188				0.36%		$2.67																Public Safety		53.55%		$401.82

				Purchasing		522,482				0.42%		$3.15																Judicial		20.00%		$150.03

				County Attorney		352,410				0.28%		$2.13																General Administration		16.12%		$120.92

				Board of Commissioners		373,398				0.30%		$2.25																Public Works		3.74%		$28.08

				General Administration		140,287				0.11%		$0.85																Housing and Development		0.51%		$3.84

				Administrative Services		295,504				0.24%		$1.78																Culture and Recreation		4.57%		$34.29

				Communications		322,272				0.26%		$1.94																Health and Welfare		1.51%		$11.33

				County Clerk		360,892				0.29%		$2.18																TOTAL GENERAL FUND		100%		$750.32

				Risk Management		291,087				0.23%		$1.76

				Capital Projects		31,483				0.03%		$0.19		$120.92		General Administration		16.1%

				Public Works		4,657,000				3.74%		$28.08		$28.08		Public Works		3.7%

				Library		3,054,297				2.45%		$18.42

				Parks		2,517,533				2.02%		$15.18

				Historical Society		75,000				0.06%		$0.45

				Cherokee County Arts		40,000				0.03%		$0.24		$34.29		Culture and Recreations		4.6%

				Northwest Health District		204,401				0.16%		$1.23

				Community Services		222,464				0.18%		$1.34

				Transportation		210,223				0.17%		$1.27

				County Extension Services		121,382				0.10%		$0.73

				DFACS		97,000				0.08%		$0.58

				Must Homeless Vet/Children		50,000				0.04%		$0.30

				Children & Youth Services		43,000				0.03%		$0.26

				Cherokee Day Training Ctr		15,000				0.01%		$0.09

				Senior Services		908,362				0.73%		$5.48

				Environmental Health		6,330				0.01%		$0.04		$11.33		Health & Welfare		1.5%

				Economic Development 		637,187				0.51%		$3.84		$3.84		Housing and Development		0.5%

				TOTAL GENERAL FUND		124,420,632				100%		$750.32		$750.32				100%









						- 0
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Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	0.53552932442908652	0.19995485957666564	0.16116335110723434	3.7429483560250686E-2	5.1212326264344962E-3	4.5706487007717504E-2	1.5095261692610594E-2	

Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	401.81810565155655	150.0300342592312	120.92400824437156	28.084072138775188	3.8425608060746712	34.294469392516838	11.32626950747397	





Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739		4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500		2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																												0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239		7.297		7.150		7.123		7.703		8.298		9.135		9.999







						PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		5.212				Down		16		76%

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.977				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.543				Totals		21		100%

























Cherokee County Millage Rate History & Forecast



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	5.2119999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.9769999999999999	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.5429999999999993	









Millage Rate Comparisions





																																																						Total Millage Rates

						FY2019		FY2020		FY2021

		Dekalb				20.810		20.926		20.926																																														FY2020		FY2021		Change		%

		Clayton				20.397		19.995		19.496																																												Dekalb		20.926		20.926		-  0		0.0%

		Rockdale				20.190		18.016		18.016																																												Clayton		19.995		19.496		(0.499)		-2.5%

		Gwinnett				13.319		14.71		14.710																																												Rockdale		18.016		18.016		-  0		0.0%

		Douglas				10.213		12.563		13.563																																												Gwinnett		14.71		14.710		-  0		0.0%

		Henry				12.733		12.733		12.733																																												Douglas		12.563		13.563		1.000		8.0%

		Cobb				11.320		11.45		11.450																																												Henry		12.733		12.733		-  0		0.0%

		Fulton				9.899		9.996		9.330																																												Cobb		11.45		11.450		-  0		0.0%

		Cherokee				8.965		8.965		8.938																																												Fulton		9.996		9.330		(0.666)		-6.7%

		Forsyth				7.936		7.896		7.896																																												Cherokee		8.965		8.938		(0.027)		-0.3%

		Fayette				8.128		8.013		7.770																																												Forsyth		7.896		7.896		-  0		0.0%

																																																						Fayette		8.013		7.770		(0.243)		-3.0%



		2019 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total



		Cherokee		5.216				3.269												0.480		8.965

		Clayton		15.596				4.801														20.397

		Cobb		8.460				2.860														11.320

		Dekalb		17.148				2.709												0.953		20.810

		Douglas		10.213																		10.213

		Fayette		4.392				3.070		0.456		0.210										8.128

		Forsyth		4.791				2.175												0.970		7.936

		Fulton		9.899																		9.899

		Gwinnett		7.209				3.20						0.360		1.600		0.950				13.319

		Henry		12.733																		12.733

		Rockdale		20.190																		20.190

		2020 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Cherokee		5.212				3.292												0.461				8.965

		Clayton		15.089				4.906																19.995

		Cobb		8.460				2.860												0.130				11.450

		Dekalb		17.181				2.792												0.953				20.926

		Douglas		12.563																				12.563

		Fayette		4.277				3.070		0.456		0.210												8.013

		Forsyth		4.791				2.175												0.930				7.896

		Fulton		9.776																0.220				9.996

		Gwinnett		6.950				3.20						0.360		2.900		1.000				0.300		14.710

		Henry		9.119				1.105								1.824		0.685						12.733

		Rockdale		18.016																				18.016

		2021 TAX RATES

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Dekalb		17.181				2.792												0.953				20.926

		Clayton		14.746				4.750																19.496

		Rockdale		18.016																				18.016

		Gwinnett		6.950				3.200						0.360		2.900		1.000				0.300		14.710

		Douglas		13.563																				13.563

		Henry		9.119				1.105								1.824		0.685						12.733

		Cobb		8.460				2.860												0.130				11.450

		Fulton		9.330																				9.330

		Cherokee		5.212				3.292												0.434				8.938

		Forsyth		4.791				2.175												0.930				7.896

		Fayette		4.034				3.070		0.456		0.210												7.770



Total Millage Rates



FY2020	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.995000000000001	18.015999999999998	14.71	12.563000000000001	12.733000000000001	11.450000000000001	9.9960000000000004	8.9649999999999999	7.8959999999999999	8.0129999999999999	FY2021	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.495999999999999	18.015999999999998	14.71	13.563000000000001	12.733000000000001	11.450000000000001	9.33	8.9379999999999988	7.8959999999999999	7.77	











Tax Digest Growth



						Millage Rate History



																		Before Appeals

						Actual		Actual		Actual		Actual		Actual		Actual		Actual

						2016		2017		2018		2019		2020		2021		2022

		M&O

		Growth				3.56%		4.71%		3.69%		4.55%		3.86%		3.38%		2.65%

		Inflation				3.07%		3.73%		2.26%		3.01%		2.77%		4.11%		13.42%

		Total				6.63%		8.44%		5.95%		7.56%		6.63%		7.49%		16.07%



		Fire

		Growth				3.57%		3.73%		3.08%		3.78%		2.76%		3.12%		4.43%

		Inflation				3.14%		5.12%		3.13%		4.74%		4.10%		6.12%		19.68%

		Total				6.71%		8.85%		6.21%		8.52%		6.86%		9.24%		24.11%



		Parks

		Growth				3.96%		4.87%		3.74%		4.47%		4.33%		4.25%		5.61%

		Inflation				3.93%		4.96%		3.42%		4.93%		3.29%		6.42%		17.90%

		Total				7.89%		9.83%		7.16%		9.40%		7.62%		10.67%		23.51%



		Net Digest

		M&O				8,486,288,284		9,201,964,768		9,749,081,332		10,486,874,839		11,181,121,509		12,008,409,859		13,938,130,550

		Fire				6,250,212,411		6,801,804,455		7,222,862,451		7,838,394,678		8,367,349,005		9,119,064,520		11,317,879,339

		Parks Bond				9,039,290,421		9,927,883,048		10,638,942,421		11,639,884,203		12,525,416,476		13,830,904,498		17,082,490,809



		Millage Rate

		M&O				5.680		5.483		5.366		5.216		5.212		5.212		5.212

		Fire				3.374		3.298		3.269		3.269		3.292		3.292		3.292

		Parks Bond				0.609		0.581		0.503		0.480		0.461		0.461		0.461



		Net Taxes Levied

		M&O				$   48,202,117		$   50,454,373		$   52,313,570		$   54,699,539		$   58,279,172		$   62,587,832		$   72,645,536

		Fire				$   21,088,217		$   22,432,351		$   23,611,537		$   25,623,712		$   27,574,844		$   30,019,960		$   37,258,459

		Parks Bond				$   5,504,928		$   5,768,100		$   5,351,388		$   5,587,144		$   5,774,426		$   6,376,047		$   7,875,028



		Tax Increase

		M&O						$   2,252,255		$   1,859,198		$   2,385,969		$   3,579,633		$   4,308,660		$   10,057,704

		Fire						$   1,344,134		$   1,179,186		$   2,012,175		$   1,951,132		$   2,445,117		$   7,238,498

		Parks Bond						$   263,172		$   (416,712)		$   235,756		$   187,282		$   601,621		$   1,498,981



		M&O

		Value of a Mill

		1												$11,181,122		$12,008,410		$13,938,131

		0.75												$8,385,841		$9,006,307		$10,453,598

		0.50												$5,590,561		$6,004,205		$6,969,065

		0.25												$2,795,280		$3,002,102		$3,484,533

		0.10												$1,118,112		$1,200,841		$1,393,813





		Fire

		Value of a Mill

		1												$8,367,349		$9,119,065		$11,317,879

		0.75												$6,275,512		$6,839,298		$8,488,410

		0.50												$4,183,675		$4,559,532		$5,658,940

		0.25												$2,091,837		$2,279,766		$2,829,470

		0.10												$836,735		$911,906		$1,131,788









2022 Digest Detail

				M&O Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		2,277,700,384		3,663,150,708		1,385,450,324		60.83%		37.93%		22.89%

				Net Digest		12,008,409,859		13,938,130,550		1,929,720,691		16.07%		13.42%		2.65%

				Fire  Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		9,095,425,419		11,314,411,147		2,218,985,728		24.40%

				Personal		333,018,396		363,759,763		30,741,367		9.23%

				Motor Vehicles		78,964,600		71,771,750		(7,192,850)		-9.11%

				Mobile Homes		15,853,800		17,311,205		1,457,405		9.19%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		9,524,347,835		11,767,820,386		2,243,472,551		23.56%		18.85%		4.71%

				Exemptions		405,283,315		449,941,047		44,657,732		11.02%		0.00%		11.02%

				Net Digest		9,119,064,520		11,317,879,339		2,198,814,819		24.11%		19.68%		4.43%

				Parks Bond Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		455,205,745		518,790,449		63,584,704		13.97%		0.00%		13.97%

				Net Digest		13,830,904,498		17,082,490,809		3,251,586,311		23.51%		17.90%		5.61%





Fire Fund Balance

		FireFund Historical Fund Balance Analysis

														FY2022 Forecasted Fire Fund Balance

				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022				Operating Revenue		$325,433

		Expenditures		$31,988,025		$35,263,211		$36,371,181		$40,362,206				Expenditures		$800,000

		Fund Balance		$6,625,004		$10,005,241		$10,635,370		$11,293,598				Total Budget Variance		$1,125,433

		Fund Balance % of Expenditures		20.71%		28.37%		29.24%		27.98%				FY2022 Budgeted Use of Reserves		(467,205)

		Months of Fund Balance		2.49		3.40		3.51		3.36				Fund Balance Increase		$658,228

		Fund Balance Change				$3,380,237		$630,129		$658,228











		FY2023 Fire Millage Rate Options



				Option 1		Option 2		Option 3		Option 4

		Expenditures		$45,581,530		$45,581,530		$45,581,530		$45,581,530

		Fund Balance		$10,662,301		$10,462,301		$10,262,301		$10,062,301

		Fund Balance % of Expenditures		23.39%		22.95%		22.51%		22.08%

		Months of Fund Balance		2.81		2.75		2.70		2.65

		Fund Balance Change		($631,297)		($831,297)		($1,031,297)		($1,231,297)



		Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%











																				Fire Fund Balance  History & Forecast



																						 Actual FY2017		Actual FY2018		Actual FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022		Budget FY2023

																				Expenditures		$26,667,477		$30,530,232		$31,988,025		$35,263,211		$36,371,181

																				Fund Balance		$7,274,078		$6,626,386		$6,625,004		$10,005,241		$10,635,370

																				Fund Balance % of Expenditures		27.28%		21.70%		20.71%		28.37%		29.24%		ERROR:#DIV/0!

																				Months of Fund Balance		3.27		2.60		2.49		3.40		3.51		ERROR:#DIV/0!

																				Fund Balance Change				($647,692)		($1,382)		$3,380,237		$630,129		($10,635,370)





Fire Rate Options

		Cherokee County Fire Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		3.292		3.292		3.292		3.292						FY2022 Budgeted Expenditures						$40,362,206

		Rollback Rate		2.77		2.77		2.77		2.77

		2022 Digest-Estimate after Appeals		$11,301,449,210		$11,301,449,210		$11,301,449,210		$11,301,449,210						New Positions				$820,033

		Prior Year Taxes		$30,019,960		$30,019,960		$30,019,960		$30,019,960						Salary Mkt Adjustments				$0

																Health Insurance				$675,240

		Property Tax $ Roll Back Rate		$31,305,014		$31,305,014		$31,305,014		$31,305,014						One Time Expenditures				$0

		Tax Increase over Prior Year		$1,285,054		$1,285,054		$1,285,054		$1,285,054						Liability Insurance				$130,877

																Other Items				$302,592

		Department Expenditures		$42,290,948		$42,290,948		$42,290,948		$42,290,948

		COLA 7%		$2,123,082		$2,123,082		$2,123,082		$2,123,082						Total Department Increases						$1,928,742

		Market Adjustment Reserve		$1,167,500		$1,167,500		$1,167,500		$1,167,500						COLA 7%						$2,123,082

		Total Expenditures		$45,581,530		$45,581,530		$45,581,530		$45,581,530						Market Adjustment Reserve						$1,167,500

		Non property tax revenue		($11,023,886)		($11,023,886)		($11,023,886)		($11,023,886)

																Total Expenditure Increase						$5,219,324



		Use of Reserves:														FY2023 Total Budgeted Expenditures						$45,581,530

		 One Time items + 50% unfilled positions		($631,297)		($831,297)		($1,031,297)		($1,231,297)

		BOC Discretionary Reserves

		Total Use of Reserves		($631,297)		($831,297)		($1,031,297)		($1,231,297)



		Required  Property Taxes		$33,926,347		$33,726,347		$33,526,347		$33,326,347

		Increase over prior year		$3,906,387		$3,706,387		$3,506,387		$3,306,387



		2022 Digest-Estimate after Appeals		$11,301,449,210		$11,301,449,210		$11,301,449,210		$11,301,449,210



		Required New Millage Rate		3.002		2.984		2.967		2.949

		Rate Change		-0.290		-0.308		-0.325		-0.343

		Millage Rate % Change		-8.8%		-9.3%		-9.9%		-10.4%



		Rate Change above Rollback		0.232		0.214		0.197		0.179

		Millage Rate % Change		8.4%		7.7%		7.1%		6.5%



		Tax Increase on $325,000 home

		Non Homestead		$30.15		$27.85		$25.55		$23.25





































Vacancy Report



		Vacancy Report  6-1-2022

		POSITION				JOB				LOC		BGNU		GRA		ANNUAL SALARY

		132012		PT INTERN		STPT		STPT		1320		GENE		PT1		13,281.06

		141011		POLL WORKER TAXED		PEL1		PT ELECTIO		1411		GENE		PT1		13,281.06

		722013		DEVELOP SERVICES		DSR		DEV SR REP		1516		GENE		132		33,560.80

		150011		APP SYS/DATA ANAL		BADM		AP SYS D/A		1535		GENE		141		52,063.00

		150016		PT APPRENTICE INT		PTIN		PT INTERN		1535		GENE		PT1		13,281.06

		155040		SENIOR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155041		SENIOR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155018		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155021		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155003		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155004		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155016		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155030		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155038		MOTOR VHC ACCT RE		MVAR		MVAR		1545		GENE		129		28,991.04

		155028		CHIEF DEPTY TAX C		CDTC		CDEP TAXCM		1545		GENE		139		47,222.00

		159007		SECRETARY II		SEC2		SECRETARY2		1550		GENE		128		27,609.92

		132016		PT INTERN		PTIN		PT INTERN		1570		GENE		PT1		13,281.06

		215041		ACCOUNT COORDINAT		ACAD		ACCT COORD		2100		GENE		134		37,001.12

		215042		DEPUTY COURT ADMI		DCTA		DPTY CRT A		2100		GENE		147		69,769.00

		210015		PT BALIFF JV		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210011		PT BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210012		PART TIME BALIFF		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210016		PT BALIFF FL		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210017		PT BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210018		PT  BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215032		PT BAILIFF SU		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215033		PT BAILIFF SU		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215105		CASE MANAGER		CASE		CASE MNGR		2151		GENE		132		33,560.80

		215106		PT CASE MANAGER		PT		PART-TIME		2151		GENE		PT1		13,281.06

		232002		COMP. OFFICER PT		PT		PART-TIME		2162		GENE		PT1		13,281.06

		218005		DEPUTY CLERK		DPCL		DEPUTY CLK		2180		GENE		127		26,297.44

		220023		INVESTIGATOR		INVS		INVESTIGAT		2200		GENE		134		37,001.12

		222017		ASSISTANT DA		ASDA		ASST DA		2200		GENE		140		60,000.00

		254021		DPTY CHIEF ASST D		DADA		DPTY ADA		2200		GENE		149		76,920.00

		220005		INVESTIGATOR		INVS		INVESTIGAT		2203		GENE		134		37,001.12

		230010		LAW CLERK		LCLK		LAW CLERK		2300		GENE		134		37,001.12

		231032		VICTIM WITNESS AD		VWAD		VICTIM ADV		2310		GENE		131		31,963.36

		231019		ASST SOLICITOR		ASSO		ASST SOLIC		2310		GENE		140		60,000.00

		231030		ASST SOLICITOR		ASSO		ASST SOLIC		2310		GENE		140		60,000.00

		240008		PART-TIME MAGISTR		PTCO		PT COURT		2400		GENE		PT1		13,281.06

		245015		CLERK 1		CLK1		CLERK 1		2450		GENE		124		22,715.68

		260001		JVL COURT PROGRAM		JCIO		JUV CT INT		2600		GENE		140		60,000.00

		342210		RECRUITMENT SPECI		RESP		RECRUIT SP		3310		GENE		131		31,963.36

		323089		INVESTIGATOR		INVS		INVESTIGAT		3310		GENE		134		37,001.12

		332013		CLERK 2		CLK2		CLERK 2		3321		GENE		125		23,851.36

		391002		PT X-GUARD		PTXG		PT X-GUARD		3391		GENE		PT1		13,281.06

		344001		ASST BOND&COURT A		CLK1		CLERK 1		3420		GENE		129		28,991.04

		370004		PT CORONERS		PTCN		PTCORN		3700		GENE		PT1		13,281.06

		370007		CORONERS		PTCN		PTCORN		3700		GENE		PT1		13,281.06

		380062		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380063		COMM OFFICER 911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380012		COMM OFF E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380007		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380051		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380059		COMM OFFICER		CO01		COMM OFF		3800		GENE		131		31,963.36

		380006		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380023		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380024		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380058		CTO E 911		COOF		CTO		3800		GENE		132		33,560.80

		380061		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		351008		CAD MANAGER		CADM		CAD MGR		3800		GENE		133		35,239.36

		390006		ANIMAL CONTROL OF		ANCO		ANIMAL CON		3910		GENE		127		26,297.44

		395009		ANIMALSUPPORT SPE		ANS1		ANSUPP1		3915		GENE		124		22,715.68

		395017		PT ANIMALSUPP SPE		PTAS		PT ANIMAL		3915		GENE		PT1		13,281.06

		395021		SEASONAL PT SHELT		PTAS		PT ANIMAL		3915		GENE		PT1		13,281.06

		410083		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410017		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410076		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410030		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410025		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410111		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410035		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410036		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410070		LEAD OPERATOR II		LDO2		LD OPER 2		4100		GENE		130		30,440.80

		410104		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410105		SEASONAL PUBLI WK		STRB		STRB		4100		GENE		PT1		13,281.06

		410106		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410107		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410108		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410110		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410100		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410101		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410102		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410103		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410020		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410027		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410029		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410008		TRUCK DRIVER II		TR02		TRUCK DR 2		4218		GENE		127		26,297.44

		421013		TRUCK DRIVER II		TR02		TRUCK DR 2		4218		GENE		127		26,297.44

		410010		HEAVY EQUIP OP/PA		HVOP		HEAVY EQ		4218		GENE		128		27,609.92

		482025		ENGINEERING ASST		ENAT		ENG ASST		4271		GENE		132		33,560.80

		454011		PT RECYCLE CTR DR		PTRE		PT RECYCL		4540		GENE		PT1		13,281.06

		552020		PT MEALS DRIVER		PTCL		PT CLER		5520		GENE		PT1		13,281.06

		552022		PT ACTIVITIES		PTCL		PT CLER		5520		GENE		PT1		13,281.06

		554120		BUS DRIVER		BDVR		BUS DRIVER		5541		GENE		122		20,609.94

		554129		PT INTERN		PTIN		PT INTERN		5541		GENE		PT1		13,281.06

		554115		PT/BUS DRIVER		PT		PART-TIME		5541		GENE		PT1		13,281.06

		612002		PT REC/PARKS		PTRP		PT REC/PAR		6110		GENE		PT1		13,281.06

		622022		RECREATION COORD		RCCO		REC COORD		6120		GENE		133		35,239.36

		622023		RECREATION COORD		RCCO		REC COORD		6120		GENE		133		35,239.36

		612063		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612113		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612041		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612116		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		6220366		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612403		AQUATICS COORDINA		ACAC		AQU COORD		6124		GENE		133		35,239.36

		612502		AQU COORD OPER&SA		ACAC		AQU COORD		6124		GENE		133		35,239.36

		612497		AQUATICS MANAGER		ACAM		AQUA MGR		6124		GENE		139		47,222.00

		612476		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612458		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612453		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612454		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612424		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612416		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612432		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612426		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612429		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612483		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612478		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612489		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612479		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612480		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612481		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612482		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612698		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612488		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612703		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612495		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612700		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612701		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612702		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612464		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612465		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612470		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612460		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612461		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612462		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612434		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612466		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612469		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612440		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612472		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612473		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612474		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612475		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612438		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612498		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612499		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612406		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612007		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612407		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612410		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612414		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612430		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612420		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612422		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612427		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612697		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612493		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612468		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612457		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612500		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612491		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612016		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612094		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612066		PART TIME REC/PAR		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612071		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612072		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612073		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612054		PART TIME PARKS/R		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612059		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612039		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612043		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612045		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612033		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612092		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612098		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612101		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612095		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612076		PART TIME REC/PAR		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612077		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612058		PART TIME PARKS/R		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612051		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612019		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612013		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612093		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612079		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612115		PTRP REC ASST		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		622021		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622003		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622036		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622009		LEAD PARK WORKER		LPWR		LEAD PW		6220		GENE		125		23,851.36

		622014		CREW LEADER/CRPA		CRWL		CREWLEAD		6220		GENE		129		28,991.04

		622041		PT INTERN		PTIN		PT INTERN		6220		GENE		PT1		13,281.06

		722016		SR BLDG INSPECTOR		SRBI		SR BLD INS		7220		GENE		132		33,560.80

																$4,012,155.90		56%



		352249		PT		PT		PART-TIME		3510		FIRE		129		28,142.40

		351016		BUDGET MANAGER		BMFD		BUDG MG		3510		FIRE		138		63,161.02

		352327		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352325		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352326		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352319		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352320		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352328		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352329		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352321		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352322		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352323		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352324		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352332		FAOP		FAOP		FAOP		3520		FIRE		133		38,763.92

		392017		FAOP		FAOP		FAOP		3520		FIRE		133		38,763.92

		352240		FFPA		FFPA		FF PARA		3520		FIRE		134		40,691.04

		363068		FAPA		FAPA		FAO PARA		3520		FIRE		135		42,738.02

		352304		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		354018		ADMIN OFFICE CLER		ADOC		ADMIN OFFI		3540		FIRE		129		28,142.40

		361001		EMS BILLING ASSIS		EASB		AD AST BIL		3610		FIRE		133		38,763.92

		363056		QUALITY ASSR IMPR		QAQI		QUALITY		3610		FIRE		139		66,285.44

		392078		FFEL		FFEL		FF ENTRY		3630		FIRE		131		44,881.20

		392099		FFEL		FFEL		FF ENTRY		3630		FIRE		131		44,881.20

		352348		FAOP		FAOP		FAOP		3630		FIRE		133		38,763.92

		363077		FAOP		FAOP		FAOP		3630		FIRE		133		38,763.92

		392047		FFPA		FFPA		FF PARA		3630		FIRE		134		40,691.04

		352352		SERGEANT		SGTF		SERGEANT F		3630		FIRE		136		40,792.96

		363032		LIEUTENANT FIRE		LTFE		LT FIRE		3630		FIRE		138		63,161.02

																$1,262,594.06		17%



		342102		DEPUTY SHERIFF		DPTY		DEPUTY		3310		POLI		223		34,210.80

		332107		DPTY/ INVESTIGATO		DPTY		DEPUTY		3321		POLI		223		34,210.80

		342054		DEPUTY		DPTY		DEPUTY		3321		POLI		223		34,210.80

		323024		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		323045		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		342211		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		332005		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		323044		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323033		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323008		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323010		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323011		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342217		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342218		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342238		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342104		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		336036		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342017		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342422		DEPUTY SHERIFF		DPTY		DEPUTY		3323		POLI		223		34,210.80

		336026		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342077		CORPORAL		CORP		CORPORAL		3340		POLI		133		37,882.26

		342094		DEPUTY		DPTY		DEPUTY		3360		POLI		223		34,210.80

		336027		COURT DEPUTY		DPTY		DEPUTY		3360		POLI		223		34,210.80

		323057				LTSH		LT SHERIFF		3420		POLI		138		44,965.96

		342402		PT CERTIFIED DEPU		PTCD		PT CERT DP		3420		POLI		223		34,210.80

		323114		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323116		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323095		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323050		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323111		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323021		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342252		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		322002		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342212		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342027		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342043		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342045		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342086		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342107		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342206		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342007		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323041		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342215		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342213		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344023		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344034		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344035		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344041		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344059		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344060		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344049		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344051		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344058		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344061		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344062		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		745003		ANIMAL CONT SERGE		ACSG		AN CON SG		3910		POLI		136		40,793.48

																$1,951,499.94		27%



																$7,226,250		100%



														General		$4,012,155.90		56%		$2,006,077.95

														Fire		$1,262,594.06		17%		$631,297.03

														Police		$1,951,499.94		27%		$975,749.97

																$7,226,249.90		100%







M&O Fund Balance

		General Fund Historical Fund Balance Analysis



				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022						FY2022 Forecasted General Fund Balance

		Expenditures		$96,513,614		$100,752,567		$109,028,246		$122,015,206

		Fund Balance		$36,243,590		$45,360,299		$52,467,685		$61,841,682

		Fund Balance % of Expenditures		37.55%		45.02%		48.12%		50.68%

		Months of Fund Balance		4.51		5.40		5.77		6.08

		Fund Balance Change				$9,116,709		$7,107,386		$9,373,997						Beginning Fund Balance				$52,467,685

																Operating Revenue		$3,000,000

																ARPA Revenue		$10,000,000

																Expenditures		$2,000,000

																FY2022 Budgeted Use of Reserves		($5,626,003)



		FY2023 M&O Millage Rate Options

																Fund Balance Increase				$9,373,997

				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						FY2022 Forecasted Fund Balance				$61,841,682

		Fund Balance		$58,802,672		$57,802,672		$55,802,672		$53,802,672

		Fund Balance % of Expenditures		42.70%		41.97%		40.52%		39.07%

		Months of Fund Balance		5.12		5.04		4.86		4.69

		Fund Balance Change		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Current Millage Rate		5.212		5.212		5.212		5.212

		Millage Rate Change		-0.000		-0.073		-0.217		-0.361





 M&O Rate Options

		Cherokee County M&O Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		5.212		5.212		5.212		5.212						FY2022 Budgeted Expenditures				$124,015,206

		Rollback Rate		4.609		4.609		4.609		4.609

		2022 Digest-Estimate after Appeals		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028						31 New Positions		$2,271,774

		Prior Year Taxes		$62,587,832		$62,587,832		$62,587,832		$62,587,832						Salary Mkt Adjustments		$958,746

																Health Insurance		$1,996,480

		Property Tax $ Roll Back Rate		$63,983,880		$63,983,880		$63,983,880		$63,983,880						One Time Expenditures		$1,114,120

		Tax Increase over Prior Year		$1,396,048		$1,396,048		$1,396,048		$1,396,048						Sheriff Software		$1,000,000

																Liability Insurance		$453,519

		Department Expenditures		$128,838,094		$128,838,094		$128,838,094		$128,838,094						Park Transfer		$305,538								61%

		COLA 7% Public Safety		$3,497,641		$3,497,641		$3,497,641		$3,497,641						EMS Transfer		$301,740								$5,736,222

		COLA 7% Non Public Safety		$2,238,581		$2,238,581		$2,238,581		$2,238,581						Library Transfer		$221,944

		Market Adjustment Reserve		$3,134,810		$3,134,810		$3,134,810		$3,134,810						Other Items		$64,671

		Total Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						Elections Building		($1,100,000)

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						RRDA Payments		($2,765,644)



																Total Department Increases				$4,822,888

		Use of Reserves:														COLA 7%				$5,736,222

		 One Time items + 50% unfilled positions		($3,039,010)		($3,039,010)		($3,039,010)		($3,039,010)						Market Adjustment Reserve				$3,134,810

		BOC Discretionary Reserves		$0		($1,000,000)		($3,000,000)		($5,000,000)

		Total Use of Reserves		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)						Total Expenditure Increase				$13,693,920

																FY2023 Total Budgeted Expenditures				$137,709,126

		Required  Property Taxes		$72,348,326		$71,348,326		$69,348,326		$67,348,326

		Increase over prior year		$9,760,494		$8,760,494		$6,760,494		$4,760,494



		Prior Year Taxes		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028



		Required New Millage Rate		5.212		5.139		4.995		4.851

		Rate Change		-0.000		-0.073		-0.217		-0.361

		Millage Rate % Change		-0.0%		-1.4%		-4.2%		-6.9%



		Rate Change above Rollback		0.603		0.530		0.386		0.242

		Millage Rate % Change		13.1%		11.5%		8.4%		5.3%



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





































Millage Rate Proposal

		Cherokee County Millage Rate Proposal



				M&O		Fire		Parks

		Current Millage Rate		5.212		3.292		0.434

		Rollback Rate		4.609		2.770		0.371

		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129

		Prior Year Taxes		$62,587,832		$30,019,960		$6,002,613



		Property Tax $ Current Rate		$72,354,954		$37,204,371		$7,397,255

		Increase over Prior Year		$9,767,122		$7,184,411		$1,394,642



		Property Tax $ Roll Back Rate		$63,983,880		$31,305,014		$6,323,460

		Increase over Prior Year		$1,396,048		$1,285,054		$320,847





		Department Expenditures		$128,438,094		$42,139,948		$6,682,474

		Health Insurance		$400,000		$157,477



		COLA @ 7%:

		Public Safety		$3,497,641		$2,123,082

		Non Public Safety		$2,231,124



		Market Adjustment Reserve		$3,134,810		$500,000



		Total Expenditures		$137,701,669		$44,920,507		$6,682,474



		Non property tax rev		($62,321,790)		($11,023,886)		($680,615)



		Use of Reserves:



		Use of reserves One Time items + 50% unfilled positions		($2,539,010)		($250,000)



		BOC Use of reserves to give citizens a tax reduction		($3,000,000)		$0

		Revised total		$69,840,869		$33,646,621		$6,001,858



		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129





				M&O		Fire		Parks		Total		% Chg.

		Applicable rate on Digest		5.031		2.977		0.353		8.361



		Rate Change		-0.181		-0.315		-0.081		-0.577		-6.9%





		 Total millage rate decrease 		-6.9%































M&O Highlights





				FY2022 Budgeted Expenditures				$124,015,206



				31 New Positions		$2,271,774

				Salary Mkt Adjustments		$958,746

				Health Insurance		$1,996,480

				One Time Expenditures		$1,114,120

				Sheriff Software		$1,000,000

				Liability Insurance		$453,519

				Park Transfer		$305,538

				EMS Transfer		$301,740

				Library Transfer		$221,944

				Other Items		$64,671

				Elections Building		($1,100,000)

				RRDA Payments		($2,765,644)



				Total FY2023 Department Increases				$4,822,888

				COLA 7%				$5,736,222

				Market Adjustment Reserve				$3,134,810

				Total Expenditure Increase				$13,693,920



				FY2023 Total Budgeted Expenditures				$137,709,126				11.04%



				FY2022 Non Property Tax Revenue		$56,104,399

				FY2023 Non Property Tax Revenue		$62,321,790

				Non Property Tax Revenue Increase		$6,217,391

						11.08%





GF Departments

		Cherokee County Board of Commissioners

		Inflows Compared to Expenditures - General Fund





				2020 Actual		2021 Actual		2022 Revised Budget		2023 Proposed Budget		2023 Proposed Budget v 2022  B/(W)		Explanation of Variances



		INFLOWS		109,869,275		116,135,632		118,416,330		59,032,887		(59,383,443)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		326,241		346,388		360,771		371,379		(10,608)		2022 Salary Increase +$1K, Health Insurance +$2K, Operating +$6K, Non-Dept +$1K

		COUNTY CLERK		228,540		281,814		312,308		344,055		(31,747)		Requested market Increase +$4K, Health Insurance ($2K), Operating +$30K

		COUNTY MANAGER		741,975		788,158		637,840		733,049		(95,209)		New Position +$98K, Operating ($4K)

		ADMINISTRATIVE SERVICES		271,280		237,473		278,968		280,952		(1,984)		Health Insurance +$1K, Non-Dept +$1K

		CAPITAL PROJECTS		14,797		15,624		21,755		31,483		(9,728)		Computer Replacements +$4K, Lease costs +$6K (moved from Fund 323)

		ELECTIONS		976,077		1,452,978		2,479,081		1,780,353		698,728		New Position Requested +$57K, 2022 Salary adjustment +$5K, Requested Salary Increases +$53K, Increase Poll Workers +$63K, Increase OT +$10K, Other Personnel Changes +$16K, Operating +$198K, One time capital 2022 ($1.1M), Non-Dept +$1K

		BUDGETING & FINANCIAL SERVICES		928,325		929,929		1,008,630		1,102,172		(93,542)

		DEVELOPMENT SVCS CENTER		480,146		499,316		552,651		542,258		10,393		Personnel Changes ($4K), Operating +$5K, Non-Dept +$1K

		PURCHASING		339,187		340,523		390,076		498,745		(108,669)		New Position Requested +$98K, Operating +$9K, Non-Dept +$1K

		COUNTY ATTORNEY		354,396		352,193		352,710		352,410		300

		INFORMATION TECHNOLOGY		2,950,842		3,563,081		3,822,456		3,996,602		(174,146)		New Position Requested +$79K, Increase PT +$10K, Increase OT +$1K, Health Insurance +$35K, Other Personnel Changes ($13K), Operating +$111K, Capital ($55K), Non-Dept +$6K

		GIS/MAPPING		286,649		342,840		368,555		517,353		(148,798)		Aerial Photography contract +$147K, Non-Dept +$1K

		HUMAN RESOURCES		368,026		386,350		414,044		417,532		(3,488)		Health Insurance +$3K

		TAX COMMISSIONER		2,006,258		2,069,308		2,450,836		2,367,824		83,012		Employee Turnover ($122K), Computer Replacements +$35K, Non-Dept +$4K

		TAX  COMMISSIONER - TAVT		239,783		212,542		268,933		268,935		(2)

		TAX ASSESSOR		2,770,923		2,814,656		3,062,361		3,091,211		(28,850)		Employee Turnover ($39K), Operating +$38K, New Software +$35K, Leases ending ($23K), Non-Dept +$18K

		RISK MANAGEMENT		118,680		127,222		135,875		274,386		(138,511)		New Position Requested +$88K, Salary Contigency to fill current position 3 months early +$33K Health Insurance +$10K, Operating +$7K

		FACILITIES MANAGEMENT		2,159,700		2,231,049		2,386,123		2,926,077		(539,954)		5 New Positions Requested +$276K (one covered by transfer from Fire), Increases Requested +$81K, Other Personnel Changes +$19K, Operating +$23K ($12K offset by transfer from Fire), Purchase 2 new trucks +$84K ($42K offset by transfer from Fire), Lease 3 new cars +$98K ($90K offset by lease revenue), Non-Dept ($37K)

		COMMUNICATIONS		99,786		267,382		298,705		306,972		(8,267)		Health Care +$4K, Operating +$3K, Non-Dept +$1K

		GENERAL ADMINISTRATION		65,766		47,142		160,844		122,287		38,557

		RENTAL PROPERTIES		17,207		16,405		0		0		0

		COUNTY PROBATION		636,338		730,428		888,856		916,102		(27,246)		Requested Salary Increases +$4K, Other Personnel Changes +$14K, Operating +$6K, Non-Dept +$3K

		CORONER 		203,781		241,386		326,555		529,310		(202,755)		Personnel Changes ($16K), Operating +$14K, Lease 2 vehicles +$194K (offset by $150K revenue), Non-Dept +$11K

		ANIMAL CONTROL		494,631		446,455		548,587		729,410		(180,823)		New position +$54K, Lower OT ($12K), Other personnel changes ($5K) Operations +$14K ($12K new employee), Non Dept ($9K)

		ANIMAL SHELTER		1,427,908		1,423,371		1,579,983		1,671,657		(91,674)		Unbudgeted increases in 2022 +$49K, Increases to PT +$14K, Health insurance +$8K, Other personnel changes +$10K, Computer replacements +$6K, Other operating +$12K, Non dept +$4K

		EMA		368,937		414,165		399,682		387,207		12,475		Turnover ($44K), Health Insurance +$10K, Operating +$23K

		RADIO COMMUNICATIONS		- 0		58,839		143,192		212,806		(69,614)		Health Insurance +$4K, Operating (computer equip) +$64K, Non dept +$2K

		PUBLIC WORKS		3,603,290		3,620,619		4,249,490		4,471,066		(221,576)		Unbudgeted increases in 2022 +$107K, Health Insurance +$73K , Overtime ($43K), Operating +$7K, Capital +$64K, Non-Dept +$13K

		STORMWATER MGT ENGINEERING		504,118		510,068		593,778		711,330		(117,552)		New Position Requested +$110K, Other personnel changes ($23K), Operating ($14K), Vehicle Lease +$45K ($37K offset by revenue), Non-Dept +$5K

		ENGINEERING TRANSPORATION		- 0		- 0		0		807,246		(807,246)		New Department added for 2023, expenses moved from Engineering.

		ENGINEERING		1,221,177		1,313,439		1,505,638		890,626		615,012		1 New Position +$110K, Other Personnel Changes ($35K), Operating +$25K

		RECYCLING		257,970		329,748		353,907		380,636		(26,729)		PT position added mid 2022 +$13K, Health Insurance +$9K, Non-Dept +$6K

		BLALOCK LANDFILL CLOSURE		275,101		223,809		341,317		342,417		(1,100)		Entered same budget as 2022 for professional, slight increase is in electricity

		NORTHWEST HEALTH DISTRICT		202,599		204,100		202,701		204,401		(1,700)		utilities

		ENVIRONMENTAL HEALTH		6,142		6,601		6,129		6,330		(201)		utilities

		DFACS		92,592		76,288		97,000		97,000		0

		CHEROKEE DAY TRAINING CTR		12,000		12,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		17,900		36,300		36,300		43,000		(6,700)		Increased Children's Haven per Geoff

		COMMUNITY SERVICES AGENCY		188,237		200,543		209,502		209,661		(159)

		COUNTY EXTENSION SERVICES		107,202		112,305		112,699		121,382		(8,683)		$161 utilities, $8,522 requested increase submitted

		LIBRARY		2,454,116		2,600,845		2,832,323		3,054,297		(221,974)		Increased per submitted budget

		CHEROKEE COUNTY ARTS		40,000		40,000		40,000		40,000		0

		HISTORICAL SOCIETY		62,512		50,000		62,500		75,000		(12,500)		Increased per County Manager e-mail 5/26/22

		VETERANS AFFAIRS		- 0		- 0		540		0		540

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		81,209		85,544		88,193		0		88,193		Department Eliminated in 2023

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		992,078		971,639		1,210,077		1,085,107		124,970		Certifications +$13K, Other Personnel Changes +$20K, Operating ($20K), Debt Svc ($9K), One time Capital in 2022 ($128K)

		PLANNING AND ZONING		1,077,949		1,135,260		1,250,106		1,419,223		(169,117)		2 New Positions +$126K, Other Personnel Changes ($51K), Operating +$70K, Capital +$28K 

		CODE ENFORCEMENT		1,547,179		1,636,131		1,810,063		1,699,290		110,773		Health Insurance +$18K, Gasoline +$23K, Other Operating +$2K, Non-Dept +$13K

		FLEXIBLE BENEFITS PLAN		17,192		17,277		18,000		18,000		0

		TOTAL GENERAL SERVICES		31,699,940		33,882,729		38,748,837		40,526,736		(1,777,899)



		INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420		See chart below

		TOTAL INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420



		ECONOMIC DEVELOPMENT FUND		637,223		637,187		637,187		637,187		0



		COURT ADMIN SRVCS		1,636,190		1,687,532		2,379,354		2,585,084		(205,730)		2 New Positions for 4th Judge +$171K, Market Adjustments +$17K, 2022 Increases for Calendar Clerks +$52K, Health Insurance +$23K, Other Personnel Changes ($14K), Operating ($58K), Non Dept +$15K

		SUPERIOR COURT		458,506		500,834		587,381		844,731		(257,350)		New Position for 4th Judge +$90K, Supplement for 4th Judge +$62K, Unbudgeted 2022 Increases +$11K, Increase Supplements +$6K, Health Care +$1K, Operating +$71K, Non-Dept +$17K

		CLERK OF SUPERIOR COURT		3,862,486		4,308,214		4,475,572		5,132,715		(657,143)		4 New Positions Requested +$227K, Requested Market Adjustments +$162K, Const Officer Salary Increase +$6K, Health Insurance +$47K, Unbudgeted Increases in 2022 +$135K, Other Personnel Costs +$21K, Postage +$58K

		CLERK OF COURT - BOE		11,953		13,804		26,840		28,380		(1,540)

		CLERK OF COURT - TECH FUND		86,466		35,620		163,000		163,000		0

		DISTRICT ATTORNEY		3,096,719		3,734,142		4,136,561		4,864,906		(728,345)		4 New Positions +$324K, other personnel changes +$3K, Operating +$324K, 4 New Car Leases +$61K (offset by revenue), Non-Dept +$16K

		STATE COURT		928,640		962,763		1,143,424		1,294,216		(150,792)		Market Adjustments +$51K, Unbudgeted 2022 Increases +$48K, Other Personnel Changes ($9K), Operating +$4K, Non-Dept +$3K

		STATE COURT TECH FUND		14,543		4,435		25,000		25,000		0

		SOLICITOR		1,988,690		2,099,784		2,298,748		2,584,166		(285,418)		Unbudgeted Salary Increases +$163K, Convert PT to FT +$33K, Health Insurance +$44K, Other Personnel Changes +$8K, Computer Replacements +$26K, Other Operating +$3K, Non-Dept +$8K

		SOLICITOR VIDEO ACCOUNT		14,448		9,574		46,000		46,000		0

		MAGISTRATE COURT		470,261		503,899		515,002		624,595		(109,593)		New Position +$87K, Health Insurance +$10K, Requested Increase +$1K, Other Personnel Changes +$2K, Operating +$8K ($3K new position), Non-Dept +$1K

		PROBATE COURT		924,103		1,031,446		1,067,579		1,100,876		(33,297)		Health Insurance +$14K, Computer replacements +$12K, other operating +$5K, Non Dept +$3K

		JUVENILE COURT 		1,305,239		1,370,599		1,544,823		1,865,234		(320,411)		Increase to Judge's salary in 2022 +$15K, Operating Costs +$308K - Court Appointed Attorney & Guardian Ad Litem

		JUVENILE CT - SUPERVISION FEES		23,950		9,797		50,550		50,550		0

		INDIGENT DEFENSE		2,234,802		2,055,543		2,770,486		2,950,003		(179,517)		Unbudgeted Increase +$17K, Health Insurance ($19K), Operating +$182K

		JUDICIAL SERVICES		17,056,994		18,327,985		21,230,320		24,159,456		(2,929,136)



		SHERIFF OFFICE		43,990,706		47,969,472		51,830,613		53,691,759		(1,861,146)		Health Insurance +$657K, Other Personnel Changes ($177K), Operating +$1.0M, Non-Dept +$453K



		TOTAL GENERAL FUND		100,752,569		109,028,246		124,042,333		128,438,094		(4,395,761)

		Inflows Over Expenditures		9,116,706		7,107,386		(5,626,003)		(69,405,207)



		Amount Per MUNIS		100,752,569		109,028,246		124,042,333		128,438,094



				0.00		0.00		0.00		0.00









		Interfund Transfers		2022		2023		$ Change		% Change

		EMS		5,469,063		5,770,803		301,740		6%

		Parks		1,966,765		2,272,303		305,538		16%

		Transportation		136,938		136,938		- 0		0%

		Senior Services		828,468		824,088		(4,380)		-1%

		RRDA		2,765,644		- 0		(2,765,644)		-100%

		DUI Court		50,000		50,000		- 0		0%

		Victim Witness Fund		- 0		41,998		41,998		0%

		Grant Match		378,498		326,826		(51,672)		-14%

		Total		11,595,376		9,422,956		(2,172,420)		-19%







				2020		2021		2022		2023

		Vice Control		1,381,187.35		1,506,269.30		1,668,478.00		1,530,207.00

		Administration		3,324,530.79		4,010,858.64		4,588,097.00		4,991,404.00

		Criminal Investigation Div		3,921,323.43		4,389,235.93		4,786,104.00		4,374,676.00

		Intelligence Division		95,281.06		86,692.76		112,500.00		1,412,878.00

		Uniform Patrol		10,311,495.44		11,540,106.60		11,689,797.00		12,393,416.00

		Training		1,345,639.84		1,789,052.37		1,488,874.00		1,616,254.00

		Special Operations		2,739,783.87		3,022,118.85		3,305,300.00		3,157,975.00

		Court Services		2,715,951.01		3,015,229.10		2,963,607.00		2,959,039.00

		Office of Professional Standards		348,843.59		150,219.33		- 0		- 0

		Crossing Guards		140,494.30		195,958.75		209,924.00		202,986.00

		Adult Detention Facility		17,666,175.77		18,263,730.02		21,017,932.00		21,052,924.00

				43,990,706		47,969,472		51,830,613		53,691,759







































Fund Exp Summary

						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						EXPENDITURE SUMMARY BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



				60,221,122

				2012 Annualized Actual		2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%						Primary Reasons for Change

		General		ERROR:#REF!		112,446,957		119,015,138		6,568,181		5.8%

		Fire		ERROR:#REF!		40,218,058		42,139,948		1,921,890		4.8%

		EMS		ERROR:#REF!		14,919,063		15,220,803		301,740		2.0%

		E911		ERROR:#REF!		6,268,764		6,329,390		60,626		1.0%

		Parks & Rec (CRPA)		ERROR:#REF!		6,203,386		7,095,303		891,917		14.4%

		Insurance & Benefits 		ERROR:#REF!		25,105,004		0		(25,105,004)		-100.0%

		Senior Services		ERROR:#REF!		1,965,929		1,957,088		(8,841)		-0.4%

		Transportation		ERROR:#REF!		1,793,113		1,738,121		(54,992)		-3.1%

		Fleet Maint		ERROR:#REF!		1,977,214		2,157,078		179,864		9.1%

		Total Major Operations		ERROR:#REF!		210,897,488		195,652,869		(15,244,619)		-7.2%



		Multiple Grant		ERROR:#REF!		2,825,350		943,166		(1,882,184)		-66.6%

		ERAP Fund				1,575,650		0		(1,575,650)		-100.0%

		ARPA Fund				40,519,479		1,467,103		(39,052,376)		-96.4%

		DUI Court		ERROR:#REF!		534,781		644,273		109,492		20.5%

		Drug Court		ERROR:#REF!		659,360		617,529		(41,831)		-6.3%

		Treatement Accountability  Court				161,358		179,739		18,381		11.4%

		Drug Screening Lab 				297,385		379,640		82,255		27.7%

		Veteran's Court				132,217		177,329		45,112		34.1%

		Juvenile Drug Court				172,608		125,775		(46,833)		-27.1%

		Jail		ERROR:#REF!		459,346		497,521		38,175		8.3%

		Law Library		ERROR:#REF!		127,500		127,500		0		0.0%

		Sheriff Forfeitures		ERROR:#REF!		70,000		80,000		10,000		14.3%

		Victim/Witness		ERROR:#REF!		215,883		226,998		11,115		5.1%

		DATE		ERROR:#REF!		(7,645)		91,276		98,921		0.0%

		Hotel/Motel Tax		ERROR:#REF!		30,000		430,000		400,000		1333.3%

		DA 9-16-19				5,000		5,000		0		0.0%

		DA Confiscated Assets		ERROR:#REF!		30,000		20,000		(10,000)		-33.3%

		CDBG		ERROR:#REF!		1,142,112		1,571,057		428,945		37.6%

		Resource Recovery		ERROR:#REF!		2,907,880		0		(2,907,880)		-100.0%

		Conference Center		ERROR:#REF!		728,631		745,488		16,857		2.3%

		SO Confiscated Assets		ERROR:#REF!		150,000		125,000		(25,000)		-16.7%

		SO Commissary		ERROR:#REF!		800,000		800,000		0		0.0%

		Total Other Funds		ERROR:#REF!		53,536,895		9,254,394		(44,282,501)		-82.7%



		TOTAL OPERATING		ERROR:#REF!		264,434,383		204,907,263		(59,527,120)		-22.5%



		Impact Fees		ERROR:#REF!		(2,806,128)		0		2,806,128		-100.0%

		SPLOST V (2006-2012)		ERROR:#REF!		1,488,113		0		(1,488,113)		-100.0%

		SPLOST 2012 (2012-2018)		ERROR:#REF!		16,000,000		0		(16,000,000)		-100.0%

		SPLOST 2018 (2018 - 2024)				81,360,665		10,349,867		(71,010,798)		-87.3%

		Total Capital Projects		ERROR:#REF!		96,042,650		10,349,867		(85,692,783)		-89.2%

		Debt Service		ERROR:#REF!		6,243,736		0		(6,243,736)		-100.0%

		TOTAL CAPITAL RELATED		ERROR:#REF!		102,286,386		10,349,867		(91,936,519)		-89.9%



		TOTAL EXPENDITURES - ALL FUNDS		ERROR:#REF!		366,720,769		215,257,130		(151,463,639)		-41.3%



		Transfers to Other Funds		ERROR:#REF!		18,127,179		9,096,130		(9,031,049)		-49.8%



		TOTAL FUND REDUCTIONS				384,847,948		224,353,260		(160,494,688)		-41.7%						(378,498)





						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						INTERFUND TRANSFERS BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



						2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%

		General Fund Transfers

		General Fund to Senior Services				828,468		824,088		(4,380)		-0.5%

		General Fund to Parks & Recreation				1,966,765		2,272,303		305,538		15.5%

		General Fund to Transportation				136,938		136,938		0		0.0%

		General Fund to Grant Fund				- 0		41,998		41,998		ERROR:#DIV/0!

		General Fund to DUI Court				50,000		50,000		0		0.0%

		General Fund to RRDA Fund				2,765,644		- 0		(2,765,644)		-100.0%

		General Fund to EMS				5,469,063		5,770,803		301,740		5.5%

		General Fund Transfers				11,216,878		9,096,130		(2,120,748)		-18.9%



		Parks to General Fund				150,000		- 0		(150,000)		-100.0%



		Fire Fund Transfers

		Fire Fund to General Fund				144,148		- 0		(144,148)		-100.0%

		Fire Fund Transfers				144,148		- 0		(144,148)		-100.0%



		Hotel/Motel to Conf Center				190,000		- 0		(190,000)		-100.0%



		Drug Screening Lab  to DUI Court				50,000		- 0		(50,000)		-100.0%



		Impact Fee Fund to SPLOST				6,142,000		- 0		(6,142,000)		-100.0%



		DATE Fund Transfers

		DATE to Drug Court				107,826		- 0		(107,826)		-100.0%

		DATE to DUI Court				30,172		- 0		(30,172)		0.0%

		DATE to Treatment Acct Ct				23,128		- 0		(23,128)		-100.0%

		DATE to Veteran's Court				23,442		- 0		(23,442)		-100.0%

		DATE TO Juv Drug Court				49,585		- 0		(49,585)		-100.0%

		DATE Fund Transfers				234,153		- 0		(234,153)		-100.0%



		TOTAL INTERFUND TRANSFERS				18,127,179		9,096,130		(9,031,049)		-49.8%





								Capital		(6,142,000)

								Operating		(2,889,049)
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New Judge Impact

		2023 COST FOR SUPERIOR COURT JUDGE (incl. COURT REPORTER, LAW CLERK & CAL CLERK)

						Recurring Yearly		One Time

		PAYROLL (includes Personnel Svcs)				$   337,936.00

		     Judge		$   61,825.00						Supplement 		Superior Court

		     Court Reporter		$   116,271.00								Court Admin

		     Staff Attorney		$   89,596.00								Superior Court

		     Calendar Clerk		$   54,244.00								Court Admin

		     JA		$   16,000.00						Supplement 		Superior Court

		TECHNICAL SERVICES				$   1,320.00

		     Savant		$   720.00

		     Zoom		$   600.00

		RENTAL EQUIPMENT				$   931.00

		     Copier		$   931.00

		COMMUNICATIONS		$   3,120.00		$   3,120.00

		POSTAGE		$   6,000.00		$   6,000.00

		TRAVEL				$   720.00

		     ICLE (Law Clerk)		$   150.00

		     Retreat		$   570.00

		DUES				$   470.00

		     BR Bar		$   220.00

		     State Bar		$   250.00

		TRAINING & EDUCATION				$   1,200.00

		     NCSC		$   800.00

		     ICLE		$   400.00

		SUPPLIES		$   8,000.00		$   8,000.00

		BOOKS & PERIODICALS				$   775.00

		     Tribune		$   75.00

		     Blue Media 360		$   250.00

		     ALM Daily Report		$   450.00

		COMPUTERS						$   13,800.00

		     Desktop		$   1,800.00

		     Laptops (4)		$   8,400.00

		     Telephone Equipment		$   3,600.00

		FURNISHINGS						$   39,000.00				Superior Court

		     Desks (4)		$   14,000.00

		     Office Suite		$   25,000.00

		TOTALS				$   360,472.00		$   52,800.00		$   413,272.00

		DA:

		How many investiagors?								3 investigators?

		How many ADA's?
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_______|Optionl | Option2 | Option3 | Optiona _

Department

Expenditures $42,290,948 $42,290,948 $42,290,948 $42,290,948

COLA 7% $2,123,082

Salary Market
Adjustment Reserve

$2,123,082 $2,123,082 $2,123,082 S

$1,167,500 $1,167,500 $1,167,500 $1,167,500

$45,581,530

$45,581,530

$45,581,530

Total Expenditures $45,581,530

Non property tax
revenue (511,023,886) ($11,023,886) ($11,023,886) (S11,023,886)

Use of Reserves:

One Time items +

50% unfilled positions  ($631,297) (5631,297) (5631,297) (5631,297)

BOC Discretionary
Reserves ($200,000) ($400,000) ($600,000)

($631,297) ($831,297) ($1,031,297)  ($1,231,297)

Total Use of Reserves


Presenter
Presentation Notes
I have provided 4 options for your consideration for the Fire Millage Rate

All Options
Total expenditures  is $45.5M
Non Property Tax Revenue is $11M
Use of Reserves $631k
$631k  for the value of 50% of the unfilled  positions

BOC Discretionary Reserves -  This represents various levels of Fund Balance reserves that you can use to lower the millage rate.



Expenditures $45,581,530 $45,581,530 S$45,581,530 $45,581, 530 IR ) ) ([
Fund Balance $10,662,301 $10,462,301 $10,262,301 $10,062,301 ~— 'f"'
Fund Balance % of Expenditures 23.39% 22.95% 22.51% 22.08% v 44
Months of Fund Balance 2.81 2.75 2.70 2.65 -

Fund Balance Change (5631,297) (5831,297) ($1,031,297) ($1,231,297)
]
Required Millage Rate 3.002 2.984 2.967

- Rollback Rate 2.77 2.77 2.77
Property Tax Increase 8.4% 7.7% 7.1%

Required Millage Rate . 2.984

Current Millage Rate . 3.292
Millage Rate Change -0.308

Tax Increase on $325,000 Home

Non Homestead over Roll Back Rate $30.15 $27.85 $25.55 $23.25



Presenter
Presentation Notes
The table shows the Key Fire States as they relate to the various options:

The first section 
Fund Balance % of Expenditures  which ranges from 23.9%  to 22.08%
Months of Fund Balance which ranges from 2.81 months to 2.65 months
Total Fund Balance change which ranges from a usage of $631k to $1.2M

The Second section shows the required Millage Rate for each option compared to the roll back rate.  

The Third section shows the Millage Rate change for each option.

The Fourth section shows the annual tax increase for a home valued at  $325,000 with a no homestead exemption


Cunr

IR e

Generaiv&o | [ [ | |

Current Rate 5.212 5.212 5.212 5.212
Option Rate 5.212 5.139 4.995 4.851
Rate Difference 0.000 -0.073 -0.217 -0.361
e ~{ /[ |
Current Rate 3.292 3.292 3.292 3.292
Option Rate 3.002 2.984 2.967 2.949 Home Value $325,000
Rate Difference -0.290 -0.308 -0.325 -0.343 Assessed % 40%
parsond ||| | [N $130,000
Comme 0Bt 08 0B 9% |Homestead Exemption

ption Rate . . . .
Rate Difference -0.080 -0.080 -0.080 -0.080 (M&O) Only (55,000)
otal | | [ |
Current Rate 8.938 8.938 8.938 8.938 M&O Value $125,000
Option Rate 8.568 8.478 8.316 8.154 Fire/Parks Bond Value $130,000
Rate Difference -0.370 -0.460 -0.622 -0.784
pollarimpact | | [ |
General M&O SO -$9 -§27 -$45
Fire Fund -$38 -$40 -$42 -$45
Parks Bond -S10 -S10 -S10 -S10
Total Rate -$48 -$59 -$80 -$100

Difference % -4.1% -5.1% -7.0% -8.8%



Presenter
Presentation Notes
The table shows the Homeowner Tax Impact when comparing the current millage rate to the various options


The current Total Millage  Rate is 8.938
A decrease in the total rate ranges from .37 mills to .78 mills

The dollar impact on a home valued at $325,000 ranges from a Total savings of $48 to $100




Property Tax by Service Area

				CHEROKEE COUNTY BOARD OF COMMISSIONERS

				PROPERTY TAX ANALYSIS

				2021 PROPERTY TAX MILLAGE RATE & 2022 ESTIMATED BUDGET





				QUESTION 1: HOW MUCH DO I PAY IN COUNTY PROPERTY TAXES?



				QUESTION 2: CAN I SEE MY TOTAL 2022 ESTIMATED TAX BILL?



				QUESTION 3: AND HOW DOES THE COUNTY SPEND MY TAX DOLLARS?









				INPUT THE YOUR INFO IN THE YELLOW CELLS:						 Enter the Fair Market Value of your home (from your 2020 Property Value Assessment ) and your M&O Exemptions -  The spreadsheet will automatically calculate your 2020 Taxes.

				2021 Property Fair Market Value		$372,400

				Enter County M&O Exemptions - Tax Assessment Notice		$5,000



				** Note the average home in Cherokee for 2021 is valued at $372,400



		ANSWER 1:		2022 - County Portion Only		2022 Assessed Value				2021 Rates		2022 Tax Bill at 2021 Rates		2022 Proposed Rates		2022 Tax Bill At 2022 Proposed  Rates

				General Fund		$143,960				5.212		$750.32		5.212		$750.32

				Fire Fund		$148,960				3.292		$490.38		3.292		$490.38

				Parks Bond		$148,960				0.434		$64.65		0.353		$52.58

				Total County Taxes Assessed						8.938		$1,305.34		8.857		$1,293.28







		ANSWER 2:

														County		County & School Tax

												Dollar		Percentage		Percentage of

				Summary of Total Tax Bill		2021				2022		Change		Change		Total Bill

				General Fund		$750.32				$750.32		$0.00		0.00%		19.1%

				Fire Fund		$490.38				$490.38		$0.00		0.00%		12.5%

				Parks Bond		$64.65				$52.58		($12.07)		-18.66%		1.3%

				Total County Portion		$1,305.34				$1,293.28		($12.07)		-0.92%		32.9%



				School Operations		$2,674.67				$2,417.49		($257.18)				61.4%

				School Bond		$186.20				$223.44		$37.24				5.7%

				Total County Schools		$2,860.87				$2,640.93		($219.94)				67.1%



				Total Tax Bill		$4,166.22				$3,934.21		($232.01)				100.0%





		ANSWER 3:

				Based on the Estimated Ending Tax Digest and Proposed Millage Rate of 5.212, the County

				would levy $62,379,612 in total property taxes.  This total would be spent on the following:



				ESTIMATED 2022 BUDGET FOR PROPERTY TAX FUNDED COSTS		TOTAL BUDGET				DEPT % OF TOTAL		YOUR TAX DOLLARS GO TO:

				Sheriff		56,354,151				45.29%		$339.84

				EMS		6,406,359				5.15%		$38.63

				Animal Shelter		1,750,102				1.41%		$10.55

				Cherokee Probation		966,328				0.78%		$5.83

				EMA		400,697				0.32%		$2.42

				Coroner		533,810				0.43%		$3.22

				Radio Communications		219,450				0.18%		$1.32		$401.82		Public Safety		53.6%

				Judicial Services		24,399,486				19.61%		$147.14

				DUI Court		50,000				0.04%		$0.30

				Grant Match- Judicial		379,569				0.31%		$2.29

				Victim Witness		49,455				0.04%		$0.30		$150.03		Judicial		20.0%				73.5%

				Information Technology		4,147,814				3.33%		$25.01

				Tax Assessor		3,227,499				2.59%		$19.46

				Tax Commissioner		2,750,219				2.21%		$16.59

				Facilities Management		3,037,951				2.44%		$18.32

				Elections		1,829,871				1.47%		$11.04

				Finance		1,155,355				0.93%		$6.97																		DEPT % 		YOUR TAX DOLLARS 

				County Manager		771,334				0.62%		$4.65																Function		Of Total		 GO TO:

				Human Resources		442,188				0.36%		$2.67																Public Safety		53.55%		$401.82

				Purchasing		522,482				0.42%		$3.15																Judicial		20.00%		$150.03

				County Attorney		352,410				0.28%		$2.13																General Administration		16.12%		$120.92

				Board of Commissioners		373,398				0.30%		$2.25																Public Works		3.74%		$28.08

				General Administration		140,287				0.11%		$0.85																Housing and Development		0.51%		$3.84

				Administrative Services		295,504				0.24%		$1.78																Culture and Recreation		4.57%		$34.29

				Communications		322,272				0.26%		$1.94																Health and Welfare		1.51%		$11.33

				County Clerk		360,892				0.29%		$2.18																TOTAL GENERAL FUND		100%		$750.32

				Risk Management		291,087				0.23%		$1.76

				Capital Projects		31,483				0.03%		$0.19		$120.92		General Administration		16.1%

				Public Works		4,657,000				3.74%		$28.08		$28.08		Public Works		3.7%

				Library		3,054,297				2.45%		$18.42

				Parks		2,517,533				2.02%		$15.18

				Historical Society		75,000				0.06%		$0.45

				Cherokee County Arts		40,000				0.03%		$0.24		$34.29		Culture and Recreations		4.6%

				Northwest Health District		204,401				0.16%		$1.23

				Community Services		222,464				0.18%		$1.34

				Transportation		210,223				0.17%		$1.27

				County Extension Services		121,382				0.10%		$0.73

				DFACS		97,000				0.08%		$0.58

				Must Homeless Vet/Children		50,000				0.04%		$0.30

				Children & Youth Services		43,000				0.03%		$0.26

				Cherokee Day Training Ctr		15,000				0.01%		$0.09

				Senior Services		908,362				0.73%		$5.48

				Environmental Health		6,330				0.01%		$0.04		$11.33		Health & Welfare		1.5%

				Economic Development 		637,187				0.51%		$3.84		$3.84		Housing and Development		0.5%

				TOTAL GENERAL FUND		124,420,632				100%		$750.32		$750.32				100%









						- 0





















&8&Z&F &A		&D &T




Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	0.53552932442908652	0.19995485957666564	0.16116335110723434	3.7429483560250686E-2	5.1212326264344962E-3	4.5706487007717504E-2	1.5095261692610594E-2	

Public Safety	Judicial	General Administration	Public Works	Housing and Development	Culture and Recreation	Health and Welfare	401.81810565155655	150.0300342592312	120.92400824437156	28.084072138775188	3.8425608060746712	34.294469392516838	11.32626950747397	





Millage Rate History



				Cherokee County Millage Rates







				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012

		General		6.990		6.850		5.950		5.950		5.571		5.500		5.250		5.125		4.935		4.739		4.547		4.400		4.381		4.381		4.720		5.365		5.825

		Fire 		2.500		2.500		2.500		2.500		2.500		2.465		2.351		2.295		2.215		2.500		2.750		2.750		2.742		2.742		2.950		3.129		3.394

		Parks																												0.580		0.628		0.641		0.780

		Total County		9.490		9.350		8.450		8.450		8.071		7.965		7.601		7.420		7.150		7.239		7.297		7.150		7.123		7.703		8.298		9.135		9.999







						PRB		PRB		PRB		FRB+		FRB		FRB		PRB		PRB		PRB				Since 2000

				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022				General M&O

		General		5.798		5.728		5.720		5.680		5.483		5.366		5.216		5.212		5.212		5.212				Down		16		76%

		Fire 		3.373		3.436		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.977				Flat		2		10%

		Parks		0.776		0.744		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354				Up		3		14%

		Total County		9.947		9.908		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.543				Totals		21		100%

























Cherokee County Millage Rate History & Forecast



General	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	5.798	5.7279999999999998	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	5.2119999999999997	Fire 	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	3.3730000000000002	3.4359999999999999	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.9769999999999999	Parks	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	0.77600000000000002	0.74399999999999999	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	Total County	

2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	9.9469999999999992	9.9079999999999995	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.5429999999999993	









Millage Rate Comparisions





																																																						Total Millage Rates

						FY2019		FY2020		FY2021

		Dekalb				20.810		20.926		20.926																																														FY2020		FY2021		Change		%

		Clayton				20.397		19.995		19.496																																												Dekalb		20.926		20.926		-  0		0.0%

		Rockdale				20.190		18.016		18.016																																												Clayton		19.995		19.496		(0.499)		-2.5%

		Gwinnett				13.319		14.71		14.710																																												Rockdale		18.016		18.016		-  0		0.0%

		Douglas				10.213		12.563		13.563																																												Gwinnett		14.71		14.710		-  0		0.0%

		Henry				12.733		12.733		12.733																																												Douglas		12.563		13.563		1.000		8.0%

		Cobb				11.320		11.45		11.450																																												Henry		12.733		12.733		-  0		0.0%

		Fulton				9.899		9.996		9.330																																												Cobb		11.45		11.450		-  0		0.0%

		Cherokee				8.965		8.965		8.938																																												Fulton		9.996		9.330		(0.666)		-6.7%

		Forsyth				7.936		7.896		7.896																																												Cherokee		8.965		8.938		(0.027)		-0.3%

		Fayette				8.128		8.013		7.770																																												Forsyth		7.896		7.896		-  0		0.0%

																																																						Fayette		8.013		7.770		(0.243)		-3.0%



		2019 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Total



		Cherokee		5.216				3.269												0.480		8.965

		Clayton		15.596				4.801														20.397

		Cobb		8.460				2.860														11.320

		Dekalb		17.148				2.709												0.953		20.810

		Douglas		10.213																		10.213

		Fayette		4.392				3.070		0.456		0.210										8.128

		Forsyth		4.791				2.175												0.970		7.936

		Fulton		9.899																		9.899

		Gwinnett		7.209				3.20						0.360		1.600		0.950				13.319

		Henry		12.733																		12.733

		Rockdale		20.190																		20.190

		2020 Tax Rates

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Cherokee		5.212				3.292												0.461				8.965

		Clayton		15.089				4.906																19.995

		Cobb		8.460				2.860												0.130				11.450

		Dekalb		17.181				2.792												0.953				20.926

		Douglas		12.563																				12.563

		Fayette		4.277				3.070		0.456		0.210												8.013

		Forsyth		4.791				2.175												0.930				7.896

		Fulton		9.776																0.220				9.996

		Gwinnett		6.950				3.20						0.360		2.900		1.000				0.300		14.710

		Henry		9.119				1.105								1.824		0.685						12.733

		Rockdale		18.016																				18.016

		2021 TAX RATES

		County		Unincorp.				Fire		EMS		Emergency Svcs		Uninc Dev & Code Enf		Police		Rec		Bond		Ec Dev		Total



		Dekalb		17.181				2.792												0.953				20.926

		Clayton		14.746				4.750																19.496

		Rockdale		18.016																				18.016

		Gwinnett		6.950				3.200						0.360		2.900		1.000				0.300		14.710

		Douglas		13.563																				13.563

		Henry		9.119				1.105								1.824		0.685						12.733

		Cobb		8.460				2.860												0.130				11.450

		Fulton		9.330																				9.330

		Cherokee		5.212				3.292												0.434				8.938

		Forsyth		4.791				2.175												0.930				7.896

		Fayette		4.034				3.070		0.456		0.210												7.770



Total Millage Rates



FY2020	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.995000000000001	18.015999999999998	14.71	12.563000000000001	12.733000000000001	11.450000000000001	9.9960000000000004	8.9649999999999999	7.8959999999999999	8.0129999999999999	FY2021	Dekalb	Clayton	Rockdale	Gwinnett	Douglas	Henry	Cobb	Fulton	Cherokee	Forsyth	Fayette	20.925999999999998	19.495999999999999	18.015999999999998	14.71	13.563000000000001	12.733000000000001	11.450000000000001	9.33	8.9379999999999988	7.8959999999999999	7.77	











Tax Digest Growth



						Millage Rate History



																		Before Appeals

						Actual		Actual		Actual		Actual		Actual		Actual		Actual

						2016		2017		2018		2019		2020		2021		2022

		M&O

		Growth				3.56%		4.71%		3.69%		4.55%		3.86%		3.38%		2.65%

		Inflation				3.07%		3.73%		2.26%		3.01%		2.77%		4.11%		13.42%

		Total				6.63%		8.44%		5.95%		7.56%		6.63%		7.49%		16.07%



		Fire

		Growth				3.57%		3.73%		3.08%		3.78%		2.76%		3.12%		4.43%

		Inflation				3.14%		5.12%		3.13%		4.74%		4.10%		6.12%		19.68%

		Total				6.71%		8.85%		6.21%		8.52%		6.86%		9.24%		24.11%



		Parks

		Growth				3.96%		4.87%		3.74%		4.47%		4.33%		4.25%		5.61%

		Inflation				3.93%		4.96%		3.42%		4.93%		3.29%		6.42%		17.90%

		Total				7.89%		9.83%		7.16%		9.40%		7.62%		10.67%		23.51%



		Net Digest

		M&O				8,486,288,284		9,201,964,768		9,749,081,332		10,486,874,839		11,181,121,509		12,008,409,859		13,938,130,550

		Fire				6,250,212,411		6,801,804,455		7,222,862,451		7,838,394,678		8,367,349,005		9,119,064,520		11,317,879,339

		Parks Bond				9,039,290,421		9,927,883,048		10,638,942,421		11,639,884,203		12,525,416,476		13,830,904,498		17,082,490,809



		Millage Rate

		M&O				5.680		5.483		5.366		5.216		5.212		5.212		5.212

		Fire				3.374		3.298		3.269		3.269		3.292		3.292		3.292

		Parks Bond				0.609		0.581		0.503		0.480		0.461		0.461		0.461



		Net Taxes Levied

		M&O				$   48,202,117		$   50,454,373		$   52,313,570		$   54,699,539		$   58,279,172		$   62,587,832		$   72,645,536

		Fire				$   21,088,217		$   22,432,351		$   23,611,537		$   25,623,712		$   27,574,844		$   30,019,960		$   37,258,459

		Parks Bond				$   5,504,928		$   5,768,100		$   5,351,388		$   5,587,144		$   5,774,426		$   6,376,047		$   7,875,028



		Tax Increase

		M&O						$   2,252,255		$   1,859,198		$   2,385,969		$   3,579,633		$   4,308,660		$   10,057,704

		Fire						$   1,344,134		$   1,179,186		$   2,012,175		$   1,951,132		$   2,445,117		$   7,238,498

		Parks Bond						$   263,172		$   (416,712)		$   235,756		$   187,282		$   601,621		$   1,498,981



		M&O

		Value of a Mill

		1												$11,181,122		$12,008,410		$13,938,131

		0.75												$8,385,841		$9,006,307		$10,453,598

		0.50												$5,590,561		$6,004,205		$6,969,065

		0.25												$2,795,280		$3,002,102		$3,484,533

		0.10												$1,118,112		$1,200,841		$1,393,813





		Fire

		Value of a Mill

		1												$8,367,349		$9,119,065		$11,317,879

		0.75												$6,275,512		$6,839,298		$8,488,410

		0.50												$4,183,675		$4,559,532		$5,658,940

		0.25												$2,091,837		$2,279,766		$2,829,470

		0.10												$836,735		$911,906		$1,131,788









2022 Digest Detail

				M&O Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		2,277,700,384		3,663,150,708		1,385,450,324		60.83%		37.93%		22.89%

				Net Digest		12,008,409,859		13,938,130,550		1,929,720,691		16.07%		13.42%		2.65%

				Fire  Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		9,095,425,419		11,314,411,147		2,218,985,728		24.40%

				Personal		333,018,396		363,759,763		30,741,367		9.23%

				Motor Vehicles		78,964,600		71,771,750		(7,192,850)		-9.11%

				Mobile Homes		15,853,800		17,311,205		1,457,405		9.19%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		9,524,347,835		11,767,820,386		2,243,472,551		23.56%		18.85%		4.71%

				Exemptions		405,283,315		449,941,047		44,657,732		11.02%		0.00%		11.02%

				Net Digest		9,119,064,520		11,317,879,339		2,198,814,819		24.11%		19.68%		4.43%

				Parks Bond Tax Digest



				Description		2021 Digest		2022 Digest		$ Change		% Change		Inflation		Growth

				Real		13,591,634,782		16,856,591,963		3,264,957,181		24.02%

				Personal		579,559,133		637,550,052		57,990,919		10.01%

				Motor Vehicles		97,858,520		89,146,610		(8,711,910)		-8.90%

				Mobile Homes		15,972,188		17,426,112		1,453,924		9.10%

				Timber		1,085,620		566,521		(519,099)		-47.82%

				Gross Digest		14,286,110,243		17,601,281,258		3,315,171,015		23.21%		17.33%		5.87%

				Exemptions		455,205,745		518,790,449		63,584,704		13.97%		0.00%		13.97%

				Net Digest		13,830,904,498		17,082,490,809		3,251,586,311		23.51%		17.90%		5.61%





Fire Fund Balance

		FireFund Historical Fund Balance Analysis

														FY2022 Forecasted Fire Fund Balance

				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022				Operating Revenue		$325,433

		Expenditures		$31,988,025		$35,263,211		$36,371,181		$40,362,206				Expenditures		$800,000

		Fund Balance		$6,625,004		$10,005,241		$10,635,370		$11,293,598				Total Budget Variance		$1,125,433

		Fund Balance % of Expenditures		20.71%		28.37%		29.24%		27.98%				FY2022 Budgeted Use of Reserves		(467,205)

		Months of Fund Balance		2.49		3.40		3.51		3.36				Fund Balance Increase		$658,228

		Fund Balance Change				$3,380,237		$630,129		$658,228











		FY2023 Fire Millage Rate Options



				Option 1		Option 2		Option 3		Option 4

		Expenditures		$45,581,530		$45,581,530		$45,581,530		$45,581,530

		Fund Balance		$10,662,301		$10,462,301		$10,262,301		$10,062,301

		Fund Balance % of Expenditures		23.39%		22.95%		22.51%		22.08%

		Months of Fund Balance		2.81		2.75		2.70		2.65

		Fund Balance Change		($631,297)		($831,297)		($1,031,297)		($1,231,297)



		Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%











																				Fire Fund Balance  History & Forecast



																						 Actual FY2017		Actual FY2018		Actual FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022		Budget FY2023

																				Expenditures		$26,667,477		$30,530,232		$31,988,025		$35,263,211		$36,371,181

																				Fund Balance		$7,274,078		$6,626,386		$6,625,004		$10,005,241		$10,635,370

																				Fund Balance % of Expenditures		27.28%		21.70%		20.71%		28.37%		29.24%		ERROR:#DIV/0!

																				Months of Fund Balance		3.27		2.60		2.49		3.40		3.51		ERROR:#DIV/0!

																				Fund Balance Change				($647,692)		($1,382)		$3,380,237		$630,129		($10,635,370)





2022 Millage Rate Summary

								M&O		Fire		Parks		Total

						Rollback Rate		4.609		2.77		0.371		7.75

						Current Rate		5.212		3.292		0.434		8.938

						Option 3		4.995		2.967		0.354		8.316

						Above/(Below) Rollback Rate		0.603		0.522		0.063		1.188

						Above/(Below) Current Rate		-0.217		-0.325		-0.08		-0.622



								Option 1		Option 2		Option 3		Option 4



						General M&O

						Current Rate		5.212		5.212		5.212		5.212

						Option Rate		5.212		5.139		4.995		4.851

						Rate Difference		0.000		-0.073		-0.217		-0.361

																		Home Value		$325,000

						Fire												Assessed %		40%

						Current Rate		3.292		3.292		3.292		3.292				Assessed Value		$130,000

						Option Rate		3.002		2.984		2.967		2.949				Homestead Exemption 

						Rate Difference		-0.290		-0.308		-0.325		-0.343				(M&O) Only		($5,000)



						Parks Bond												M&O  Value		$125,000

						Current Rate		0.434		0.434		0.434		0.434				Fire/Parks Bond Value		$130,000

						Option Rate		0.354		0.354		0.354		0.354

						Rate Difference		-0.080		-0.080		-0.080		-0.080



						Total

						Current Rate		8.938		8.938		8.938		8.938

						Option Rate		8.568		8.478		8.316		8.154

						Rate Difference		-0.370		-0.460		-0.622		-0.784



						Dollar Impat

						General M&O		$0		-$9		-$27		-$45

						Fire Fund		-$38		-$40		-$42		-$45

						Parks Bond		-$48		-$60		-$81		-$102

						Total Rate		-$86		-$109		-$150		-$192

						Difference %		-4.1%		-5.1%		-7.0%		-8.8%













Fire Rate Options

		Cherokee County Fire Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		3.292		3.292		3.292		3.292						FY2022 Budgeted Expenditures						$40,362,206

		Rollback Rate		2.77		2.77		2.77		2.77

		2022 Digest-Estimate after Appeals		$11,301,449,210		$11,301,449,210		$11,301,449,210		$11,301,449,210						New Positions				$820,033

		Prior Year Taxes		$30,019,960		$30,019,960		$30,019,960		$30,019,960						Salary Mkt Adjustments				$0

																Health Insurance				$675,240

		Property Tax $ Roll Back Rate		$31,305,014		$31,305,014		$31,305,014		$31,305,014						One Time Expenditures				$0

		Tax Increase over Prior Year		$1,285,054		$1,285,054		$1,285,054		$1,285,054						Liability Insurance				$130,877

																Other Items				$302,592

		Department Expenditures		$42,290,948		$42,290,948		$42,290,948		$42,290,948

		COLA 7%		$2,123,082		$2,123,082		$2,123,082		$2,123,082						Total Department Increases						$1,928,742

		Market Adjustment Reserve		$1,167,500		$1,167,500		$1,167,500		$1,167,500						COLA 7%						$2,123,082

		Total Expenditures		$45,581,530		$45,581,530		$45,581,530		$45,581,530						Market Adjustment Reserve						$1,167,500

		Non property tax revenue		($11,023,886)		($11,023,886)		($11,023,886)		($11,023,886)

																Total Expenditure Increase						$5,219,324



		Use of Reserves:														FY2023 Total Budgeted Expenditures						$45,581,530

		 One Time items + 50% unfilled positions		($631,297)		($631,297)		($631,297)		($631,297)

		BOC Discretionary Reserves				($200,000)		($400,000)		($600,000)

		Total Use of Reserves		($631,297)		($831,297)		($1,031,297)		($1,231,297)



		Required  Property Taxes		$33,926,347		$33,726,347		$33,526,347		$33,326,347

		Increase over prior year		$3,906,387		$3,706,387		$3,506,387		$3,306,387



		2022 Digest-Estimate after Appeals		$11,301,449,210		$11,301,449,210		$11,301,449,210		$11,301,449,210



		Required New Millage Rate		3.002		2.984		2.967		2.949

		Rate Change		-0.290		-0.308		-0.325		-0.343

		Millage Rate % Change		-8.8%		-9.3%		-9.9%		-10.4%



		Rate Change above Rollback		0.232		0.214		0.197		0.179

		Millage Rate % Change		8.4%		7.7%		7.1%		6.5%



		Tax Increase on $325,000 home																		-0.232

		Non Homestead		$30.15		$27.85		$25.55		$23.25





































Vacancy Report



		Vacancy Report  6-1-2022

		POSITION				JOB				LOC		BGNU		GRA		ANNUAL SALARY

		132012		PT INTERN		STPT		STPT		1320		GENE		PT1		13,281.06

		141011		POLL WORKER TAXED		PEL1		PT ELECTIO		1411		GENE		PT1		13,281.06

		722013		DEVELOP SERVICES		DSR		DEV SR REP		1516		GENE		132		33,560.80

		150011		APP SYS/DATA ANAL		BADM		AP SYS D/A		1535		GENE		141		52,063.00

		150016		PT APPRENTICE INT		PTIN		PT INTERN		1535		GENE		PT1		13,281.06

		155040		SENIOR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155041		SENIOR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155018		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155021		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155003		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155004		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155016		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155030		SR CLERK		SRCL		SR CLERK		1545		GENE		128		27,609.92

		155038		MOTOR VHC ACCT RE		MVAR		MVAR		1545		GENE		129		28,991.04

		155028		CHIEF DEPTY TAX C		CDTC		CDEP TAXCM		1545		GENE		139		47,222.00

		159007		SECRETARY II		SEC2		SECRETARY2		1550		GENE		128		27,609.92

		132016		PT INTERN		PTIN		PT INTERN		1570		GENE		PT1		13,281.06

		215041		ACCOUNT COORDINAT		ACAD		ACCT COORD		2100		GENE		134		37,001.12

		215042		DEPUTY COURT ADMI		DCTA		DPTY CRT A		2100		GENE		147		69,769.00

		210015		PT BALIFF JV		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210011		PT BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210012		PART TIME BALIFF		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210016		PT BALIFF FL		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210017		PT BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		210018		PT  BALIFF ST		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215032		PT BAILIFF SU		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215033		PT BAILIFF SU		PTCO		PT COURT		2100		GENE		PT1		13,281.06

		215105		CASE MANAGER		CASE		CASE MNGR		2151		GENE		132		33,560.80

		215106		PT CASE MANAGER		PT		PART-TIME		2151		GENE		PT1		13,281.06

		232002		COMP. OFFICER PT		PT		PART-TIME		2162		GENE		PT1		13,281.06

		218005		DEPUTY CLERK		DPCL		DEPUTY CLK		2180		GENE		127		26,297.44

		220023		INVESTIGATOR		INVS		INVESTIGAT		2200		GENE		134		37,001.12

		222017		ASSISTANT DA		ASDA		ASST DA		2200		GENE		140		60,000.00

		254021		DPTY CHIEF ASST D		DADA		DPTY ADA		2200		GENE		149		76,920.00

		220005		INVESTIGATOR		INVS		INVESTIGAT		2203		GENE		134		37,001.12

		230010		LAW CLERK		LCLK		LAW CLERK		2300		GENE		134		37,001.12

		231032		VICTIM WITNESS AD		VWAD		VICTIM ADV		2310		GENE		131		31,963.36

		231019		ASST SOLICITOR		ASSO		ASST SOLIC		2310		GENE		140		60,000.00

		231030		ASST SOLICITOR		ASSO		ASST SOLIC		2310		GENE		140		60,000.00

		240008		PART-TIME MAGISTR		PTCO		PT COURT		2400		GENE		PT1		13,281.06

		245015		CLERK 1		CLK1		CLERK 1		2450		GENE		124		22,715.68

		260001		JVL COURT PROGRAM		JCIO		JUV CT INT		2600		GENE		140		60,000.00

		342210		RECRUITMENT SPECI		RESP		RECRUIT SP		3310		GENE		131		31,963.36

		323089		INVESTIGATOR		INVS		INVESTIGAT		3310		GENE		134		37,001.12

		332013		CLERK 2		CLK2		CLERK 2		3321		GENE		125		23,851.36

		391002		PT X-GUARD		PTXG		PT X-GUARD		3391		GENE		PT1		13,281.06

		344001		ASST BOND&COURT A		CLK1		CLERK 1		3420		GENE		129		28,991.04

		370004		PT CORONERS		PTCN		PTCORN		3700		GENE		PT1		13,281.06

		370007		CORONERS		PTCN		PTCORN		3700		GENE		PT1		13,281.06

		380062		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380063		COMM OFFICER 911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380012		COMM OFF E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380007		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380051		COMM OFFICER E911		CO01		COMM OFF		3800		GENE		131		31,963.36

		380059		COMM OFFICER		CO01		COMM OFF		3800		GENE		131		31,963.36

		380006		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380023		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380024		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		380058		CTO E 911		COOF		CTO		3800		GENE		132		33,560.80

		380061		CTO E911		COOF		CTO		3800		GENE		132		33,560.80

		351008		CAD MANAGER		CADM		CAD MGR		3800		GENE		133		35,239.36

		390006		ANIMAL CONTROL OF		ANCO		ANIMAL CON		3910		GENE		127		26,297.44

		395009		ANIMALSUPPORT SPE		ANS1		ANSUPP1		3915		GENE		124		22,715.68

		395017		PT ANIMALSUPP SPE		PTAS		PT ANIMAL		3915		GENE		PT1		13,281.06

		395021		SEASONAL PT SHELT		PTAS		PT ANIMAL		3915		GENE		PT1		13,281.06

		410083		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410017		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410076		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410030		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410025		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410111		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410035		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410036		LABORER		LB		LABORER		4100		GENE		125		23,851.36

		410070		LEAD OPERATOR II		LDO2		LD OPER 2		4100		GENE		130		30,440.80

		410104		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410105		SEASONAL PUBLI WK		STRB		STRB		4100		GENE		PT1		13,281.06

		410106		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410107		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410108		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410110		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410100		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410101		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410102		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410103		SEASONAL PUBLIC W		STRB		STRB		4100		GENE		PT1		13,281.06

		410020		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410027		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410029		LABORER		LB		LABORER		4218		GENE		125		23,851.36

		410008		TRUCK DRIVER II		TR02		TRUCK DR 2		4218		GENE		127		26,297.44

		421013		TRUCK DRIVER II		TR02		TRUCK DR 2		4218		GENE		127		26,297.44

		410010		HEAVY EQUIP OP/PA		HVOP		HEAVY EQ		4218		GENE		128		27,609.92

		482025		ENGINEERING ASST		ENAT		ENG ASST		4271		GENE		132		33,560.80

		454011		PT RECYCLE CTR DR		PTRE		PT RECYCL		4540		GENE		PT1		13,281.06

		552020		PT MEALS DRIVER		PTCL		PT CLER		5520		GENE		PT1		13,281.06

		552022		PT ACTIVITIES		PTCL		PT CLER		5520		GENE		PT1		13,281.06

		554120		BUS DRIVER		BDVR		BUS DRIVER		5541		GENE		122		20,609.94

		554129		PT INTERN		PTIN		PT INTERN		5541		GENE		PT1		13,281.06

		554115		PT/BUS DRIVER		PT		PART-TIME		5541		GENE		PT1		13,281.06

		612002		PT REC/PARKS		PTRP		PT REC/PAR		6110		GENE		PT1		13,281.06

		622022		RECREATION COORD		RCCO		REC COORD		6120		GENE		133		35,239.36

		622023		RECREATION COORD		RCCO		REC COORD		6120		GENE		133		35,239.36

		612063		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612113		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612041		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612116		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		6220366		PTRP		PTRP		PT REC/PAR		6120		GENE		PT1		13,281.06

		612403		AQUATICS COORDINA		ACAC		AQU COORD		6124		GENE		133		35,239.36

		612502		AQU COORD OPER&SA		ACAC		AQU COORD		6124		GENE		133		35,239.36

		612497		AQUATICS MANAGER		ACAM		AQUA MGR		6124		GENE		139		47,222.00

		612476		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612458		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612453		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612454		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612424		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612416		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612432		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612426		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612429		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612483		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612478		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612489		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612479		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612480		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612481		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612482		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612698		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612488		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612703		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612495		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612700		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612701		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612702		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612464		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612465		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612470		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612460		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612461		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612462		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612434		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612466		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612469		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612440		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612472		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612473		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612474		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612475		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612438		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612498		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612499		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612406		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612007		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612407		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612410		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612414		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612430		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612420		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612422		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612427		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612697		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612493		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612468		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612457		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612500		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612491		PTRP		PTRP		PT REC/PAR		6124		GENE		PT1		13,281.06

		612016		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612094		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612066		PART TIME REC/PAR		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612071		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612072		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612073		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612054		PART TIME PARKS/R		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612059		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612039		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612043		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612045		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612033		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612092		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612098		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612101		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612095		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612076		PART TIME REC/PAR		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612077		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612058		PART TIME PARKS/R		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612051		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612019		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612013		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612093		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612079		PTRP		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		612115		PTRP REC ASST		PTRP		PT REC/PAR		6130		GENE		PT1		13,281.06

		622021		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622003		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622036		PARKS WORKER		PKWR		PARKS WKR		6220		GENE		123		21,634.08

		622009		LEAD PARK WORKER		LPWR		LEAD PW		6220		GENE		125		23,851.36

		622014		CREW LEADER/CRPA		CRWL		CREWLEAD		6220		GENE		129		28,991.04

		622041		PT INTERN		PTIN		PT INTERN		6220		GENE		PT1		13,281.06

		722016		SR BLDG INSPECTOR		SRBI		SR BLD INS		7220		GENE		132		33,560.80

																$4,012,155.90		56%



		352249		PT		PT		PART-TIME		3510		FIRE		129		28,142.40

		351016		BUDGET MANAGER		BMFD		BUDG MG		3510		FIRE		138		63,161.02

		352327		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352325		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352326		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352319		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352320		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352328		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352329		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352321		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352322		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352323		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352324		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		352332		FAOP		FAOP		FAOP		3520		FIRE		133		38,763.92

		392017		FAOP		FAOP		FAOP		3520		FIRE		133		38,763.92

		352240		FFPA		FFPA		FF PARA		3520		FIRE		134		40,691.04

		363068		FAPA		FAPA		FAO PARA		3520		FIRE		135		42,738.02

		352304		PTFF		PTFF		PT FF		3520		FIRE		132		47,100.56

		354018		ADMIN OFFICE CLER		ADOC		ADMIN OFFI		3540		FIRE		129		28,142.40

		361001		EMS BILLING ASSIS		EASB		AD AST BIL		3610		FIRE		133		38,763.92

		363056		QUALITY ASSR IMPR		QAQI		QUALITY		3610		FIRE		139		66,285.44

		392078		FFEL		FFEL		FF ENTRY		3630		FIRE		131		44,881.20

		392099		FFEL		FFEL		FF ENTRY		3630		FIRE		131		44,881.20

		352348		FAOP		FAOP		FAOP		3630		FIRE		133		38,763.92

		363077		FAOP		FAOP		FAOP		3630		FIRE		133		38,763.92

		392047		FFPA		FFPA		FF PARA		3630		FIRE		134		40,691.04

		352352		SERGEANT		SGTF		SERGEANT F		3630		FIRE		136		40,792.96

		363032		LIEUTENANT FIRE		LTFE		LT FIRE		3630		FIRE		138		63,161.02

																$1,262,594.06		17%



		342102		DEPUTY SHERIFF		DPTY		DEPUTY		3310		POLI		223		34,210.80

		332107		DPTY/ INVESTIGATO		DPTY		DEPUTY		3321		POLI		223		34,210.80

		342054		DEPUTY		DPTY		DEPUTY		3321		POLI		223		34,210.80

		323024		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		323045		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		342211		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		332005		CORPORAL		CORP		CORPORAL		3323		POLI		133		37,882.26

		323044		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323033		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323008		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323010		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		323011		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342217		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342218		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342238		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342104		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		336036		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342017		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342422		DEPUTY SHERIFF		DPTY		DEPUTY		3323		POLI		223		34,210.80

		336026		DEPUTY		DPTY		DEPUTY		3323		POLI		223		34,210.80

		342077		CORPORAL		CORP		CORPORAL		3340		POLI		133		37,882.26

		342094		DEPUTY		DPTY		DEPUTY		3360		POLI		223		34,210.80

		336027		COURT DEPUTY		DPTY		DEPUTY		3360		POLI		223		34,210.80

		323057				LTSH		LT SHERIFF		3420		POLI		138		44,965.96

		342402		PT CERTIFIED DEPU		PTCD		PT CERT DP		3420		POLI		223		34,210.80

		323114		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323116		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323095		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323050		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323111		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323021		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342252		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		322002		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342212		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342027		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342043		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342045		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342086		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342107		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342206		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342007		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		323041		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342215		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		342213		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344023		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344034		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344035		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344041		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344059		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344060		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344049		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344051		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344058		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344061		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		344062		DEPUTY		DPTY		DEPUTY		3420		POLI		223		34,210.80

		745003		ANIMAL CONT SERGE		ACSG		AN CON SG		3910		POLI		136		40,793.48

																$1,951,499.94		27%



																$7,226,250		100%



														General		$4,012,155.90		56%		$2,006,077.95

														Fire		$1,262,594.06		17%		$631,297.03

														Police		$1,951,499.94		27%		$975,749.97

																$7,226,249.90		100%







M&O Fund Balance

		General Fund Historical Fund Balance Analysis



				Actual          FY2019		Actual  FY2020		Actual  FY2021		Forecast FY2022						FY2022 Forecasted General Fund Balance

		Expenditures		$96,513,614		$100,752,567		$109,028,246		$122,015,206

		Fund Balance		$36,243,590		$45,360,299		$52,467,685		$61,841,682

		Fund Balance % of Expenditures		37.55%		45.02%		48.12%		50.68%

		Months of Fund Balance		4.51		5.40		5.77		6.08

		Fund Balance Change				$9,116,709		$7,107,386		$9,373,997						Beginning Fund Balance				$52,467,685

																Operating Revenue		$3,000,000

																ARPA Revenue		$10,000,000

																Expenditures		$2,000,000

																FY2022 Budgeted Use of Reserves		($5,626,003)



		FY2023 M&O Millage Rate Options

																Fund Balance Increase				$9,373,997

				Option 1		Option 2		Option 3		Option 4

		Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						FY2022 Forecasted Fund Balance				$61,841,682

		Fund Balance		$58,802,672		$57,802,672		$55,802,672		$53,802,672

		Fund Balance % of Expenditures		42.70%		41.97%		40.52%		39.07%

		Months of Fund Balance		5.12		5.04		4.86		4.69

		Fund Balance Change		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Rollback Rate		4.609		4.609		4.609		4.609

		Property Tax Increase		13.1%		11.5%		8.4%		5.3%



		Needed Millage Rate		5.212		5.139		4.995		4.851

		Current Millage Rate		5.212		5.212		5.212		5.212

		Millage Rate Change		-0.000		-0.073		-0.217		-0.361





 M&O Rate Options

		Cherokee County M&O Millage Rate Options



				Opton 1		Option 2		Option 3		Option 4

		Current Millage Rate		5.212		5.212		5.212		5.212						FY2022 Budgeted Expenditures				$124,015,206

		Rollback Rate		4.609		4.609		4.609		4.609

		2022 Digest-Estimate after Appeals		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028						31 New Positions		$2,271,774

		Prior Year Taxes		$62,587,832		$62,587,832		$62,587,832		$62,587,832						Salary Mkt Adjustments		$958,746

																Health Insurance		$1,996,480

		Property Tax $ Roll Back Rate		$63,983,880		$63,983,880		$63,983,880		$63,983,880						One Time Expenditures		$1,114,120

		Tax Increase over Prior Year		$1,396,048		$1,396,048		$1,396,048		$1,396,048						Sheriff Software		$1,000,000

																Liability Insurance		$453,519

		Department Expenditures		$128,838,094		$128,838,094		$128,838,094		$128,838,094						Park Transfer		$305,538								61%

		COLA 7% Public Safety		$3,497,641		$3,497,641		$3,497,641		$3,497,641						EMS Transfer		$301,740								$5,736,222

		COLA 7% Non Public Safety		$2,238,581		$2,238,581		$2,238,581		$2,238,581						Library Transfer		$221,944

		Market Adjustment Reserve		$3,134,810		$3,134,810		$3,134,810		$3,134,810						Other Items		$64,671

		Total Expenditures		$137,709,126		$137,709,126		$137,709,126		$137,709,126						Elections Building		($1,100,000)

		Non property tax revenue		($62,321,790)		($62,321,790)		($62,321,790)		($62,321,790)						RRDA Payments		($2,765,644)



																Total Department Increases				$4,822,888

		Use of Reserves:														COLA 7%				$5,736,222

		 One Time items + 50% unfilled positions		($3,039,010)		($3,039,010)		($3,039,010)		($3,039,010)						Market Adjustment Reserve				$3,134,810

		BOC Discretionary Reserves		$0		($1,000,000)		($3,000,000)		($5,000,000)

		Total Use of Reserves		($3,039,010)		($4,039,010)		($6,039,010)		($8,039,010)						Total Expenditure Increase				$13,693,920

																FY2023 Total Budgeted Expenditures				$137,709,126

		Required  Property Taxes		$72,348,326		$71,348,326		$69,348,326		$67,348,326

		Increase over prior year		$9,760,494		$8,760,494		$6,760,494		$4,760,494



		Prior Year Taxes		$13,882,378,028		$13,882,378,028		$13,882,378,028		$13,882,378,028



		Required New Millage Rate		5.212		5.139		4.995		4.851

		Rate Change		-0.000		-0.073		-0.217		-0.361

		Millage Rate % Change		-0.0%		-1.4%		-4.2%		-6.9%



		Rate Change above Rollback		0.603		0.530		0.386		0.242

		Millage Rate % Change		13.1%		11.5%		8.4%		5.3%



		Tax Increase on $325,000 home

		Homestead		$75.38		$66.25		$48.25		$30.25

		Non Homestead		$78.39		$68.90		$50.18		$31.46





































Millage Rate Proposal

		Cherokee County Millage Rate Proposal



				M&O		Fire		Parks

		Current Millage Rate		5.212		3.292		0.434

		Rollback Rate		4.609		2.770		0.371

		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129

		Prior Year Taxes		$62,587,832		$30,019,960		$6,002,613



		Property Tax $ Current Rate		$72,354,954		$37,204,371		$7,397,255

		Increase over Prior Year		$9,767,122		$7,184,411		$1,394,642



		Property Tax $ Roll Back Rate		$63,983,880		$31,305,014		$6,323,460

		Increase over Prior Year		$1,396,048		$1,285,054		$320,847





		Department Expenditures		$128,438,094		$42,139,948		$6,682,474

		Health Insurance		$400,000		$157,477



		COLA @ 7%:

		Public Safety		$3,497,641		$2,123,082

		Non Public Safety		$2,231,124



		Market Adjustment Reserve		$3,134,810		$500,000



		Total Expenditures		$137,701,669		$44,920,507		$6,682,474



		Non property tax rev		($62,321,790)		($11,023,886)		($680,615)



		Use of Reserves:



		Use of reserves One Time items + 50% unfilled positions		($2,539,010)		($250,000)



		BOC Use of reserves to give citizens a tax reduction		($3,000,000)		$0

		Revised total		$69,840,869		$33,646,621		$6,001,858



		2022 Digest		$13,882,378,028		$11,301,449,210		$17,044,367,129





				M&O		Fire		Parks		Total		% Chg.

		Applicable rate on Digest		5.031		2.977		0.353		8.361



		Rate Change		-0.181		-0.315		-0.081		-0.577		-6.9%





		 Total millage rate decrease 		-6.9%































M&O Highlights





				FY2022 Budgeted Expenditures				$124,015,206



				31 New Positions		$2,271,774

				Salary Mkt Adjustments		$958,746

				Health Insurance		$1,996,480

				One Time Expenditures		$1,114,120

				Sheriff Software		$1,000,000

				Liability Insurance		$453,519

				Park Transfer		$305,538

				EMS Transfer		$301,740

				Library Transfer		$221,944

				Other Items		$64,671

				Elections Building		($1,100,000)

				RRDA Payments		($2,765,644)



				Total FY2023 Department Increases				$4,822,888

				COLA 7%				$5,736,222

				Market Adjustment Reserve				$3,134,810

				Total Expenditure Increase				$13,693,920



				FY2023 Total Budgeted Expenditures				$137,709,126				11.04%



				FY2022 Non Property Tax Revenue		$56,104,399

				FY2023 Non Property Tax Revenue		$62,321,790

				Non Property Tax Revenue Increase		$6,217,391

						11.08%





GF Departments

		Cherokee County Board of Commissioners

		Inflows Compared to Expenditures - General Fund





				2020 Actual		2021 Actual		2022 Revised Budget		2023 Proposed Budget		2023 Proposed Budget v 2022  B/(W)		Explanation of Variances



		INFLOWS		109,869,275		116,135,632		118,416,330		59,032,887		(59,383,443)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		326,241		346,388		360,771		371,379		(10,608)		2022 Salary Increase +$1K, Health Insurance +$2K, Operating +$6K, Non-Dept +$1K

		COUNTY CLERK		228,540		281,814		312,308		344,055		(31,747)		Requested market Increase +$4K, Health Insurance ($2K), Operating +$30K

		COUNTY MANAGER		741,975		788,158		637,840		733,049		(95,209)		New Position +$98K, Operating ($4K)

		ADMINISTRATIVE SERVICES		271,280		237,473		278,968		280,952		(1,984)		Health Insurance +$1K, Non-Dept +$1K

		CAPITAL PROJECTS		14,797		15,624		21,755		31,483		(9,728)		Computer Replacements +$4K, Lease costs +$6K (moved from Fund 323)

		ELECTIONS		976,077		1,452,978		2,479,081		1,780,353		698,728		New Position Requested +$57K, 2022 Salary adjustment +$5K, Requested Salary Increases +$53K, Increase Poll Workers +$63K, Increase OT +$10K, Other Personnel Changes +$16K, Operating +$198K, One time capital 2022 ($1.1M), Non-Dept +$1K

		BUDGETING & FINANCIAL SERVICES		928,325		929,929		1,008,630		1,102,172		(93,542)

		DEVELOPMENT SVCS CENTER		480,146		499,316		552,651		542,258		10,393		Personnel Changes ($4K), Operating +$5K, Non-Dept +$1K

		PURCHASING		339,187		340,523		390,076		498,745		(108,669)		New Position Requested +$98K, Operating +$9K, Non-Dept +$1K

		COUNTY ATTORNEY		354,396		352,193		352,710		352,410		300

		INFORMATION TECHNOLOGY		2,950,842		3,563,081		3,822,456		3,996,602		(174,146)		New Position Requested +$79K, Increase PT +$10K, Increase OT +$1K, Health Insurance +$35K, Other Personnel Changes ($13K), Operating +$111K, Capital ($55K), Non-Dept +$6K

		GIS/MAPPING		286,649		342,840		368,555		517,353		(148,798)		Aerial Photography contract +$147K, Non-Dept +$1K

		HUMAN RESOURCES		368,026		386,350		414,044		417,532		(3,488)		Health Insurance +$3K

		TAX COMMISSIONER		2,006,258		2,069,308		2,450,836		2,367,824		83,012		Employee Turnover ($122K), Computer Replacements +$35K, Non-Dept +$4K

		TAX  COMMISSIONER - TAVT		239,783		212,542		268,933		268,935		(2)

		TAX ASSESSOR		2,770,923		2,814,656		3,062,361		3,091,211		(28,850)		Employee Turnover ($39K), Operating +$38K, New Software +$35K, Leases ending ($23K), Non-Dept +$18K

		RISK MANAGEMENT		118,680		127,222		135,875		274,386		(138,511)		New Position Requested +$88K, Salary Contigency to fill current position 3 months early +$33K Health Insurance +$10K, Operating +$7K

		FACILITIES MANAGEMENT		2,159,700		2,231,049		2,386,123		2,926,077		(539,954)		5 New Positions Requested +$276K (one covered by transfer from Fire), Increases Requested +$81K, Other Personnel Changes +$19K, Operating +$23K ($12K offset by transfer from Fire), Purchase 2 new trucks +$84K ($42K offset by transfer from Fire), Lease 3 new cars +$98K ($90K offset by lease revenue), Non-Dept ($37K)

		COMMUNICATIONS		99,786		267,382		298,705		306,972		(8,267)		Health Care +$4K, Operating +$3K, Non-Dept +$1K

		GENERAL ADMINISTRATION		65,766		47,142		160,844		122,287		38,557

		RENTAL PROPERTIES		17,207		16,405		0		0		0

		COUNTY PROBATION		636,338		730,428		888,856		916,102		(27,246)		Requested Salary Increases +$4K, Other Personnel Changes +$14K, Operating +$6K, Non-Dept +$3K

		CORONER 		203,781		241,386		326,555		529,310		(202,755)		Personnel Changes ($16K), Operating +$14K, Lease 2 vehicles +$194K (offset by $150K revenue), Non-Dept +$11K

		ANIMAL CONTROL		494,631		446,455		548,587		729,410		(180,823)		New position +$54K, Lower OT ($12K), Other personnel changes ($5K) Operations +$14K ($12K new employee), Non Dept ($9K)

		ANIMAL SHELTER		1,427,908		1,423,371		1,579,983		1,671,657		(91,674)		Unbudgeted increases in 2022 +$49K, Increases to PT +$14K, Health insurance +$8K, Other personnel changes +$10K, Computer replacements +$6K, Other operating +$12K, Non dept +$4K

		EMA		368,937		414,165		399,682		387,207		12,475		Turnover ($44K), Health Insurance +$10K, Operating +$23K

		RADIO COMMUNICATIONS		- 0		58,839		143,192		212,806		(69,614)		Health Insurance +$4K, Operating (computer equip) +$64K, Non dept +$2K

		PUBLIC WORKS		3,603,290		3,620,619		4,249,490		4,471,066		(221,576)		Unbudgeted increases in 2022 +$107K, Health Insurance +$73K , Overtime ($43K), Operating +$7K, Capital +$64K, Non-Dept +$13K

		STORMWATER MGT ENGINEERING		504,118		510,068		593,778		711,330		(117,552)		New Position Requested +$110K, Other personnel changes ($23K), Operating ($14K), Vehicle Lease +$45K ($37K offset by revenue), Non-Dept +$5K

		ENGINEERING TRANSPORATION		- 0		- 0		0		807,246		(807,246)		New Department added for 2023, expenses moved from Engineering.

		ENGINEERING		1,221,177		1,313,439		1,505,638		890,626		615,012		1 New Position +$110K, Other Personnel Changes ($35K), Operating +$25K

		RECYCLING		257,970		329,748		353,907		380,636		(26,729)		PT position added mid 2022 +$13K, Health Insurance +$9K, Non-Dept +$6K

		BLALOCK LANDFILL CLOSURE		275,101		223,809		341,317		342,417		(1,100)		Entered same budget as 2022 for professional, slight increase is in electricity

		NORTHWEST HEALTH DISTRICT		202,599		204,100		202,701		204,401		(1,700)		utilities

		ENVIRONMENTAL HEALTH		6,142		6,601		6,129		6,330		(201)		utilities

		DFACS		92,592		76,288		97,000		97,000		0

		CHEROKEE DAY TRAINING CTR		12,000		12,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		17,900		36,300		36,300		43,000		(6,700)		Increased Children's Haven per Geoff

		COMMUNITY SERVICES AGENCY		188,237		200,543		209,502		209,661		(159)

		COUNTY EXTENSION SERVICES		107,202		112,305		112,699		121,382		(8,683)		$161 utilities, $8,522 requested increase submitted

		LIBRARY		2,454,116		2,600,845		2,832,323		3,054,297		(221,974)		Increased per submitted budget

		CHEROKEE COUNTY ARTS		40,000		40,000		40,000		40,000		0

		HISTORICAL SOCIETY		62,512		50,000		62,500		75,000		(12,500)		Increased per County Manager e-mail 5/26/22

		VETERANS AFFAIRS		- 0		- 0		540		0		540

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		CONSERVATION ADMINISTRATION		81,209		85,544		88,193		0		88,193		Department Eliminated in 2023

		FOREST RESOURCES CONS		13,197		13,197		13,197		13,197		0

		BUILDING INSPECTIONS		992,078		971,639		1,210,077		1,085,107		124,970		Certifications +$13K, Other Personnel Changes +$20K, Operating ($20K), Debt Svc ($9K), One time Capital in 2022 ($128K)

		PLANNING AND ZONING		1,077,949		1,135,260		1,250,106		1,419,223		(169,117)		2 New Positions +$126K, Other Personnel Changes ($51K), Operating +$70K, Capital +$28K 

		CODE ENFORCEMENT		1,547,179		1,636,131		1,810,063		1,699,290		110,773		Health Insurance +$18K, Gasoline +$23K, Other Operating +$2K, Non-Dept +$13K

		FLEXIBLE BENEFITS PLAN		17,192		17,277		18,000		18,000		0

		TOTAL GENERAL SERVICES		31,699,940		33,882,729		38,748,837		40,526,736		(1,777,899)



		INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420		See chart below

		TOTAL INTERFUND TRANSFERS		7,367,706		8,210,873		11,595,376		9,422,956		2,172,420



		ECONOMIC DEVELOPMENT FUND		637,223		637,187		637,187		637,187		0



		COURT ADMIN SRVCS		1,636,190		1,687,532		2,379,354		2,585,084		(205,730)		2 New Positions for 4th Judge +$171K, Market Adjustments +$17K, 2022 Increases for Calendar Clerks +$52K, Health Insurance +$23K, Other Personnel Changes ($14K), Operating ($58K), Non Dept +$15K

		SUPERIOR COURT		458,506		500,834		587,381		844,731		(257,350)		New Position for 4th Judge +$90K, Supplement for 4th Judge +$62K, Unbudgeted 2022 Increases +$11K, Increase Supplements +$6K, Health Care +$1K, Operating +$71K, Non-Dept +$17K

		CLERK OF SUPERIOR COURT		3,862,486		4,308,214		4,475,572		5,132,715		(657,143)		4 New Positions Requested +$227K, Requested Market Adjustments +$162K, Const Officer Salary Increase +$6K, Health Insurance +$47K, Unbudgeted Increases in 2022 +$135K, Other Personnel Costs +$21K, Postage +$58K

		CLERK OF COURT - BOE		11,953		13,804		26,840		28,380		(1,540)

		CLERK OF COURT - TECH FUND		86,466		35,620		163,000		163,000		0

		DISTRICT ATTORNEY		3,096,719		3,734,142		4,136,561		4,864,906		(728,345)		4 New Positions +$324K, other personnel changes +$3K, Operating +$324K, 4 New Car Leases +$61K (offset by revenue), Non-Dept +$16K

		STATE COURT		928,640		962,763		1,143,424		1,294,216		(150,792)		Market Adjustments +$51K, Unbudgeted 2022 Increases +$48K, Other Personnel Changes ($9K), Operating +$4K, Non-Dept +$3K

		STATE COURT TECH FUND		14,543		4,435		25,000		25,000		0

		SOLICITOR		1,988,690		2,099,784		2,298,748		2,584,166		(285,418)		Unbudgeted Salary Increases +$163K, Convert PT to FT +$33K, Health Insurance +$44K, Other Personnel Changes +$8K, Computer Replacements +$26K, Other Operating +$3K, Non-Dept +$8K

		SOLICITOR VIDEO ACCOUNT		14,448		9,574		46,000		46,000		0

		MAGISTRATE COURT		470,261		503,899		515,002		624,595		(109,593)		New Position +$87K, Health Insurance +$10K, Requested Increase +$1K, Other Personnel Changes +$2K, Operating +$8K ($3K new position), Non-Dept +$1K

		PROBATE COURT		924,103		1,031,446		1,067,579		1,100,876		(33,297)		Health Insurance +$14K, Computer replacements +$12K, other operating +$5K, Non Dept +$3K

		JUVENILE COURT 		1,305,239		1,370,599		1,544,823		1,865,234		(320,411)		Increase to Judge's salary in 2022 +$15K, Operating Costs +$308K - Court Appointed Attorney & Guardian Ad Litem

		JUVENILE CT - SUPERVISION FEES		23,950		9,797		50,550		50,550		0

		INDIGENT DEFENSE		2,234,802		2,055,543		2,770,486		2,950,003		(179,517)		Unbudgeted Increase +$17K, Health Insurance ($19K), Operating +$182K

		JUDICIAL SERVICES		17,056,994		18,327,985		21,230,320		24,159,456		(2,929,136)



		SHERIFF OFFICE		43,990,706		47,969,472		51,830,613		53,691,759		(1,861,146)		Health Insurance +$657K, Other Personnel Changes ($177K), Operating +$1.0M, Non-Dept +$453K



		TOTAL GENERAL FUND		100,752,569		109,028,246		124,042,333		128,438,094		(4,395,761)

		Inflows Over Expenditures		9,116,706		7,107,386		(5,626,003)		(69,405,207)



		Amount Per MUNIS		100,752,569		109,028,246		124,042,333		128,438,094



				0.00		0.00		0.00		0.00









		Interfund Transfers		2022		2023		$ Change		% Change

		EMS		5,469,063		5,770,803		301,740		6%

		Parks		1,966,765		2,272,303		305,538		16%

		Transportation		136,938		136,938		- 0		0%

		Senior Services		828,468		824,088		(4,380)		-1%

		RRDA		2,765,644		- 0		(2,765,644)		-100%

		DUI Court		50,000		50,000		- 0		0%

		Victim Witness Fund		- 0		41,998		41,998		0%

		Grant Match		378,498		326,826		(51,672)		-14%

		Total		11,595,376		9,422,956		(2,172,420)		-19%







				2020		2021		2022		2023

		Vice Control		1,381,187.35		1,506,269.30		1,668,478.00		1,530,207.00

		Administration		3,324,530.79		4,010,858.64		4,588,097.00		4,991,404.00

		Criminal Investigation Div		3,921,323.43		4,389,235.93		4,786,104.00		4,374,676.00

		Intelligence Division		95,281.06		86,692.76		112,500.00		1,412,878.00

		Uniform Patrol		10,311,495.44		11,540,106.60		11,689,797.00		12,393,416.00

		Training		1,345,639.84		1,789,052.37		1,488,874.00		1,616,254.00

		Special Operations		2,739,783.87		3,022,118.85		3,305,300.00		3,157,975.00

		Court Services		2,715,951.01		3,015,229.10		2,963,607.00		2,959,039.00

		Office of Professional Standards		348,843.59		150,219.33		- 0		- 0

		Crossing Guards		140,494.30		195,958.75		209,924.00		202,986.00

		Adult Detention Facility		17,666,175.77		18,263,730.02		21,017,932.00		21,052,924.00

				43,990,706		47,969,472		51,830,613		53,691,759







































Fund Exp Summary

						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						EXPENDITURE SUMMARY BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



				60,221,122

				2012 Annualized Actual		2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%						Primary Reasons for Change

		General		ERROR:#REF!		112,446,957		119,015,138		6,568,181		5.8%

		Fire		ERROR:#REF!		40,218,058		42,139,948		1,921,890		4.8%

		EMS		ERROR:#REF!		14,919,063		15,220,803		301,740		2.0%

		E911		ERROR:#REF!		6,268,764		6,329,390		60,626		1.0%

		Parks & Rec (CRPA)		ERROR:#REF!		6,203,386		7,095,303		891,917		14.4%

		Insurance & Benefits 		ERROR:#REF!		25,105,004		0		(25,105,004)		-100.0%

		Senior Services		ERROR:#REF!		1,965,929		1,957,088		(8,841)		-0.4%

		Transportation		ERROR:#REF!		1,793,113		1,738,121		(54,992)		-3.1%

		Fleet Maint		ERROR:#REF!		1,977,214		2,157,078		179,864		9.1%

		Total Major Operations		ERROR:#REF!		210,897,488		195,652,869		(15,244,619)		-7.2%



		Multiple Grant		ERROR:#REF!		2,825,350		943,166		(1,882,184)		-66.6%

		ERAP Fund				1,575,650		0		(1,575,650)		-100.0%

		ARPA Fund				40,519,479		1,467,103		(39,052,376)		-96.4%

		DUI Court		ERROR:#REF!		534,781		644,273		109,492		20.5%

		Drug Court		ERROR:#REF!		659,360		617,529		(41,831)		-6.3%

		Treatement Accountability  Court				161,358		179,739		18,381		11.4%

		Drug Screening Lab 				297,385		379,640		82,255		27.7%

		Veteran's Court				132,217		177,329		45,112		34.1%

		Juvenile Drug Court				172,608		125,775		(46,833)		-27.1%

		Jail		ERROR:#REF!		459,346		497,521		38,175		8.3%

		Law Library		ERROR:#REF!		127,500		127,500		0		0.0%

		Sheriff Forfeitures		ERROR:#REF!		70,000		80,000		10,000		14.3%

		Victim/Witness		ERROR:#REF!		215,883		226,998		11,115		5.1%

		DATE		ERROR:#REF!		(7,645)		91,276		98,921		0.0%

		Hotel/Motel Tax		ERROR:#REF!		30,000		430,000		400,000		1333.3%

		DA 9-16-19				5,000		5,000		0		0.0%

		DA Confiscated Assets		ERROR:#REF!		30,000		20,000		(10,000)		-33.3%

		CDBG		ERROR:#REF!		1,142,112		1,571,057		428,945		37.6%

		Resource Recovery		ERROR:#REF!		2,907,880		0		(2,907,880)		-100.0%

		Conference Center		ERROR:#REF!		728,631		745,488		16,857		2.3%

		SO Confiscated Assets		ERROR:#REF!		150,000		125,000		(25,000)		-16.7%

		SO Commissary		ERROR:#REF!		800,000		800,000		0		0.0%

		Total Other Funds		ERROR:#REF!		53,536,895		9,254,394		(44,282,501)		-82.7%



		TOTAL OPERATING		ERROR:#REF!		264,434,383		204,907,263		(59,527,120)		-22.5%



		Impact Fees		ERROR:#REF!		(2,806,128)		0		2,806,128		-100.0%

		SPLOST V (2006-2012)		ERROR:#REF!		1,488,113		0		(1,488,113)		-100.0%

		SPLOST 2012 (2012-2018)		ERROR:#REF!		16,000,000		0		(16,000,000)		-100.0%

		SPLOST 2018 (2018 - 2024)				81,360,665		10,349,867		(71,010,798)		-87.3%

		Total Capital Projects		ERROR:#REF!		96,042,650		10,349,867		(85,692,783)		-89.2%

		Debt Service		ERROR:#REF!		6,243,736		0		(6,243,736)		-100.0%

		TOTAL CAPITAL RELATED		ERROR:#REF!		102,286,386		10,349,867		(91,936,519)		-89.9%



		TOTAL EXPENDITURES - ALL FUNDS		ERROR:#REF!		366,720,769		215,257,130		(151,463,639)		-41.3%



		Transfers to Other Funds		ERROR:#REF!		18,127,179		9,096,130		(9,031,049)		-49.8%



		TOTAL FUND REDUCTIONS				384,847,948		224,353,260		(160,494,688)		-41.7%						(378,498)





						CHEROKEE COUNTY BOARD OF COMMISSIONERS

						INTERFUND TRANSFERS BY FUND

						2023 BUDGET COMPARISON TO 2022 BUDGET 



						2022 Revised Budget		2023 Proposed Budget		Change Increase/ (Decrease)		%

		General Fund Transfers

		General Fund to Senior Services				828,468		824,088		(4,380)		-0.5%

		General Fund to Parks & Recreation				1,966,765		2,272,303		305,538		15.5%

		General Fund to Transportation				136,938		136,938		0		0.0%

		General Fund to Grant Fund				- 0		41,998		41,998		ERROR:#DIV/0!

		General Fund to DUI Court				50,000		50,000		0		0.0%

		General Fund to RRDA Fund				2,765,644		- 0		(2,765,644)		-100.0%

		General Fund to EMS				5,469,063		5,770,803		301,740		5.5%

		General Fund Transfers				11,216,878		9,096,130		(2,120,748)		-18.9%



		Parks to General Fund				150,000		- 0		(150,000)		-100.0%



		Fire Fund Transfers

		Fire Fund to General Fund				144,148		- 0		(144,148)		-100.0%

		Fire Fund Transfers				144,148		- 0		(144,148)		-100.0%



		Hotel/Motel to Conf Center				190,000		- 0		(190,000)		-100.0%



		Drug Screening Lab  to DUI Court				50,000		- 0		(50,000)		-100.0%



		Impact Fee Fund to SPLOST				6,142,000		- 0		(6,142,000)		-100.0%



		DATE Fund Transfers

		DATE to Drug Court				107,826		- 0		(107,826)		-100.0%

		DATE to DUI Court				30,172		- 0		(30,172)		0.0%

		DATE to Treatment Acct Ct				23,128		- 0		(23,128)		-100.0%

		DATE to Veteran's Court				23,442		- 0		(23,442)		-100.0%

		DATE TO Juv Drug Court				49,585		- 0		(49,585)		-100.0%

		DATE Fund Transfers				234,153		- 0		(234,153)		-100.0%



		TOTAL INTERFUND TRANSFERS				18,127,179		9,096,130		(9,031,049)		-49.8%





								Capital		(6,142,000)

								Operating		(2,889,049)
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New Judge Impact

		2023 COST FOR SUPERIOR COURT JUDGE (incl. COURT REPORTER, LAW CLERK & CAL CLERK)

						Recurring Yearly		One Time

		PAYROLL (includes Personnel Svcs)				$   337,936.00

		     Judge		$   61,825.00						Supplement 		Superior Court

		     Court Reporter		$   116,271.00								Court Admin

		     Staff Attorney		$   89,596.00								Superior Court

		     Calendar Clerk		$   54,244.00								Court Admin

		     JA		$   16,000.00						Supplement 		Superior Court

		TECHNICAL SERVICES				$   1,320.00

		     Savant		$   720.00

		     Zoom		$   600.00

		RENTAL EQUIPMENT				$   931.00

		     Copier		$   931.00

		COMMUNICATIONS		$   3,120.00		$   3,120.00

		POSTAGE		$   6,000.00		$   6,000.00

		TRAVEL				$   720.00

		     ICLE (Law Clerk)		$   150.00

		     Retreat		$   570.00

		DUES				$   470.00

		     BR Bar		$   220.00

		     State Bar		$   250.00

		TRAINING & EDUCATION				$   1,200.00

		     NCSC		$   800.00

		     ICLE		$   400.00

		SUPPLIES		$   8,000.00		$   8,000.00

		BOOKS & PERIODICALS				$   775.00

		     Tribune		$   75.00

		     Blue Media 360		$   250.00

		     ALM Daily Report		$   450.00

		COMPUTERS						$   13,800.00

		     Desktop		$   1,800.00

		     Laptops (4)		$   8,400.00

		     Telephone Equipment		$   3,600.00

		FURNISHINGS						$   39,000.00				Superior Court

		     Desks (4)		$   14,000.00

		     Office Suite		$   25,000.00

		TOTALS				$   360,472.00		$   52,800.00		$   413,272.00

		DA:

		How many investiagors?								3 investigators?

		How many ADA's?
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Advertise Proposed
M&O Rate in
Saturday, June 25th
Cherokee Tribune

Public Hearing
Tuesday,
July 5th
6:00 pm

Public Hearings
Tuesday,
July 19t
11:00am
6:00 pm

Public Hearing and
Adoption of all
Millage Rates

July 19t
6:00 pm
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