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C(}?lc?ﬁ%ltf;e County Wide Cash Position

el Q1 FY2023 Q1 FY2023

(Millions) FY2022  FY2023 Variance
Significant Operating Cash Cash Better/
CaSh Ba |a nces Funds Balance  Balance
$250.0 (millions) General Fund $93.2 $114.9 $21.7
E911 2.6 3.2 0.6
Senior Services 0.3 0.2 (0.2)
Parks & Recreation 1.7 1.6 (0.1)
$200.0 Transportation 0.4 0.4 (0.0
Fire District 30.2 33.7 3.5
CDBG (0.1) (0.1) (0.0)
EMS 1.9 2.4 0.6
$150.0 Ins & Benefits Fund (0.4) 0.2 0.6
Other Funds 33.4 32.6 (0.8)
Total $163.2 $189.2 $25.9
$100.0 FY2022 FY2023 Variance
Cash Cash Better/
Capital Funds Balance Balance
Impact Fee $8.8 $11.5 S2.7
$50.0 SPLOSTYV, 2012, 2018 46.8 29.4 (17.4)
Debt Service 5.7 5.8 0.1
RRDA (0.1) - 0.1
$61.2 $46.7
$0.0
e szs‘ézfzm Fvé‘j@m GRAND TOTAL $2244  $235.8  $11.4

B Operating $163.2 $189.2 Other Funds includes ($4.6M) ERAP, $2.9M ARPA
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		Q1 FY2023



		Significant Operating Funds		FY2022 Cash Balance		FY2023 Cash Balance		Variance Better/ (Worse)

		General Fund		$93.2		$114.9		$21.7

		E911		2.6		3.2		0.6

		Senior Services		0.3		0.2		(0.1)

		Parks & Recreation		1.7		1.6		(0.1)

		Transportation		0.4		0.4		(0.0)

		Fire District		30.2		33.7		3.5

		CDBG		(0.1)		(0.1)		(0.0)

		EMS		1.9		2.4		0.6

		Ins & Benefits Fund		(0.4)		0.2		0.6

		Other Funds		33.4		32.6		(0.8)		Includes ($4.6M) ERAP, +$2.9M ARPA 

		Total		$163.2		$189.2		$25.9



		Capital Funds		FY2022 Cash Balance		FY2023 Cash Balance		Variance Better/ (Worse)

		Impact Fee		$8.8		$11.5		$2.7

		SPLOST V, 2012, 2018		46.8		29.4		(17.4)

		Debt Service		5.7		5.8		0.1

		RRDA		(0.1)		- 0		0.1

		Total		$61.2		$46.7		($14.6)



		GRAND TOTAL 		$224.4		$235.8		$11.4

				FY2022 Q1		FY2023 Q1

		Operating		$163.2		$189.2

		Capital		$61.2		$46.7



Cash Balances                                                                          (millions)



Operating	

FY2022 Q1	FY2023 Q1	163.24564699999999	189.1849	Capital	

FY2022 Q1	FY2023 Q1	61.187156000000002	46.660871	
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		County Wide

				FY2022 Q1		FY2023 Q1		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$106,782,262		$116,124,651		$9,342,389		Current Taxes +$8.9M, TAVT +$177K, Real Estate Taxes ($583K), Parks Alcohol Taxes ($62K), SPLOST +$740K

		Licenses and Permits		$796,391		$1,034,993		$238,602		Building Inspections +$247K

		Intergovernmental		$1,042,193		$2,946,723		$1,904,530		CDBG +$275K, SPLOST +$1.8M

		Charges and Services		$8,105,550		$9,672,699		$1,567,149		Tax Commissions +$574K, Probation Fees +$88K, E911 +$63K, Parks +$108K, Drug Lab +$34K, Commissary +$162K, Impact Fees +$462K, EMS fees +$58K

		Fines and Forfeitures		$970,043		$1,167,183		$197,140		General Fund Courts +$70K, Speed Cameras +$76K, DATE Fund +$17K

		Investment Income		$26,534		$1,511,152		$1,484,618

		Contributions		$33,835		$632,569		$598,734		Grants +$580K, DUI Court +$17K

		Miscellaneous		$551,127		$519,544		($31,583)		General Fund +$76K, Parks ($224K), Stop Loss +$129K

		Other Financing Sources		$10,569,657		$9,264,114		($1,305,543)		Interfund Transfers ($2.3M), Sale of Assets +$57K, Insurance Recovery +$73K, Internal Service Charges +$887K

		Use of Reserves Budgeted						$0

		Total Revenue		$128,877,592		$142,873,628		$13,996,036



				FY2022 Q1		FY2023 Q1

				Actual		Actual

		Operating Funds		$109.2		$122.8		$13.6

		Capital Funds		$19.7		$20.1		$0.4

		Total		$128.9		$142.9		$14.0







				FY2023		FY2023		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations



		Taxes		$216,127,338		$215,898,379		($228,959)		TAVT ($456K), Real Estate Taxes ($352K), SPLOST +$664K, Alcohol Taxes ($85K)

		Licenses and Permits		$3,144,225		$3,469,854		$325,629		Building Inspection +$338K, Alcohol/Business Licenses ($21K)

		Intergovernmental		$32,756,663		$32,798,403		$41,740

		Charges and Services		$34,136,690		$35,286,616		$1,149,926		Parks +$210K, Impact Fees +$437K, EMS ($131K), Tax Commissions +$412K, E911 +$57K, Conference Center +$36K, Transportation +$35K, Probation +$36K

		Fines and Forfeitures		$6,277,698		$6,359,829		$82,131		General Fund Courts +$85K

		Investment Income		$123,888		$4,100,060		$3,976,172

		Contributions		$129,000		$743,319		$614,319		Grant Fund +$605K, DUI Court +$8K

		Miscellaneous		$2,162,348		$2,303,341		$140,993		General Fund +$66K, SPLOST +$50K, Fleet +$23K

		Other Financing Sources		$42,845,159		$42,453,548		($391,611)		Internal Service Charges - Insurance ($548K), Fleet ($5K), Sale of Assets +$57K, Insurance Recovery +$104K

		Use of Reserves Budgeted		$27,454,924		$27,454,924		$0

		Total Revenue		$365,157,933		$370,868,273		$5,710,340

		Operating Funds		$   271,250,618		$   275,157,473		$3,906,855

		Capital Funds		$   93,907,315		$   95,710,800		$1,803,485
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		General Fund

				FY2022 Q1		FY2023 Q1		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$62,100,022		$67,887,651		$5,787,629		Current Taxes +$5.8M, TAVT +$177K, Real Estate Taxes ($388K)

		Licenses and Permits		$796,391		$1,034,993		$238,602		Alcohol/Business Licenses ($16K), Building Inspection +$247K, Film Project Fees +$8K

		Intergovernmental		$13,744		$39,290		$25,546

		Charges and Services		$4,109,913		$4,777,335		$667,422		Tax Commissions +$574K, Probation Fees +$88K

		Fines and Forfeitures		$748,954		$894,288		$145,334		Superior ($73K), State +$157K, Probation ($41K), Speed Cameras +$76K

		Investment Income		$16,394		$1,078,779		$1,062,385

		Miscellaneous		$164,955		$240,755		$75,800		Rents +$37K, Indigent Defense +$19K, Other +$20K

		Other Financing Sources		$279,476		$448,542		$169,066		Custodial +$72K, Transfers +$27K, Sale of Assets +$57K, Insurance Recovery +$14K

		Use of Reserves Budgeted						$0

		Total Revenue		$68,229,849		$76,401,633		$8,171,784



				FY2023		FY2023		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations



		Taxes		$110,238,462		$109,503,486		($734,976)		TAVT ($456K), Real Estate ($246K)

		Licenses and Permits		$3,144,225		$3,469,854		$325,629		Alcohol/Business Licenses ($21K), Building Inspection +$338K, Film Project Fees +$8K

		Intergovernmental		$95,000		$111,790		$16,790

		Charges and Services		$10,867,683		$11,336,405		$468,722		Tax Commissions +$412K, Probation Fees +$36K, Recycling +$11K

		Fines and Forfeitures		$4,952,698		$5,022,988		$70,290		Superior ($39K), State +$132K, Probate ($22K), Speed Cameras ($15K), Pre-Trial Fee +$17K

		Investment Income		$59,511		$2,878,779		$2,819,268

		Miscellaneous		$885,352		$951,555		$66,203

		Other Financing Sources		$1,873,684		$1,975,253		$101,569		Insurance Recovery +$45K, Sale of Assets +$57K

		Use of Reserves Budgeted		$6,475,610		$6,475,610		$0

		Total Revenue		$138,592,225		$141,725,720		$3,133,495
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		Average Monthly SPLOST Collections

		2007-2021 Calendar Year

		2014		$2.83

		2015		$2.91

		2016		$3.04

		2017		$3.25

		2018		$3.59

		2019		$3.96

		2020		$4.54



		Growth Rate				4.0%

				2018		2019		2020		2021		2022		2023		2024		Total

		OCT				3,101,223.72		3,644,223.55		4,006,953.52		4,167,231.66		4,333,920.93		4,507,277.76

		NOV				3,621,148.12		3,680,898.63		4,485,633.91		4,665,059.27		4,851,661.64		5,045,728.10

		*DEC				3,493,053.56		3,758,269.96		4,413,138.35		4,589,663.88		4,773,250.44		4,964,180.46

		JAN				4,140,064.89		4,478,354.76		5,250,551.95		5,460,574.03		5,678,996.99		5,906,156.87

		FEB				3,272,362.17		3,471,614.03		3,688,701.76		3,836,249.83		3,989,699.82		4,149,287.81

		MAR				3,130,550.28		3,277,907.54		3,482,882.37		3,622,197.66		3,767,085.57		3,917,768.99

		APR				3,537,710.13		3,501,383.21		3,720,332.47		3,869,145.77		4,023,911.60		4,184,868.06

		MAY				3,711,123.48		3,603,816.37		3,829,171.00		3,982,337.84		4,141,631.36		4,307,296.61

		JUN				3,793,024.85		4,024,719.49		4,276,394.13		4,447,449.89		4,625,347.89		4,810,361.80

		JUL				3,614,206.98		4,119,625.83		4,377,235.17		4,552,324.58		4,734,417.56		4,923,794.26

		AUG		3,473,050.14		3,863,532.66		3,909,355.65		4,153,816.33		4,319,968.98		4,492,767.74

		SEP		3,372,906.54		3,753,061.70		6,087,688.50		4,286,609.32		4,458,073.70		4,636,396.64

		Total		6,845,956.68		43,031,062.54		47,557,857.52		49,971,420.28		51,970,277.09		54,049,088.17		46,716,720.74		300,142,383.02



				2019 Act		2020 Act		2021 Act +Bud

		OCT		3,101,223.72		3,644,223.55		4,006,953.52

		NOV		3,621,148.12		3,680,898.63		4,485,633.91

		*DEC		3,493,053.56		3,758,269.96		4,413,138.35

		JAN		4,140,064.89		4,478,354.76		5,250,551.95

		FEB		3,272,362.17		3,471,614.03		3,688,701.76

		MAR		3,130,550.28		3,277,907.54		3,482,882.37

		APR		3,537,710.13		3,501,383.21		3,720,332.47

		MAY		3,711,123.48		3,603,816.37		3,829,171.00

		JUN		3,793,024.85		4,024,719.49		4,276,394.13

		JUL		3,614,206.98		4,119,625.83		4,377,235.17

		AUG		3,863,532.66		3,909,355.65		4,153,816.33

		SEP		3,753,061.70		6,087,688.50		4,286,609.32

		Total		43,031,062.54		47,557,857.52		49,971,420.28







						SPLOST 2018 Receipts Forecasted Growth Rate														4%



						Budget		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		Total

				SPLOST Receipts		252,961,892		6,845,957		43,031,063		47,557,858		49,971,420		51,970,277		54,049,088		46,716,721		300,142,383

				Jail Portion		23,000,000		958,332		3,833,334		3,833,334		3,833,334		3,833,334		3,833,334		2,875,000		23,000,000

				Mtn Park 		25,000		25,000														25,000

				City Portion		70,890,392		2,696,654		11,922,219		13,117,357		13,841,426		14,441,083		15,064,726		13,152,516		84,235,982

				County Portion		159,046,500		3,165,971		27,438,410		30,607,167		32,296,661		33,695,860		35,151,028		30,689,205		193,044,302

				Total Jail & County		182,046,500		4,124,303		31,271,744		34,440,500		36,129,994		37,529,194		38,984,362		33,564,205		216,044,301

				Excess SPLOST Receipts																		33,997,802



SPLOST Receipts Analysis 



2019 Act	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	3101223.72	3621148.12	3493053.56	4140064.89	3272362.17	3130550.28	3537710.13	3711123.48	3793024.85	3614206.98	3863532.66	3753061.7	2020 Act	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	3644223.55	3680898.63	3758269.96	4478354.76	3471614.03	3277907.54	3501383.21	3603816.37	4024719.4899999998	4119625.83	3909355.65	6087688.5	2021 Act +Bud	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	4006953.52	4485633.91	4413138.3499999996	5250551.95	3688701.7559795533	3482882.3694829401	3720332.4688385148	3829171.0015490581	4276394.1272838246	4377235.1712438855	4153816.3304702365	4286609.3226547819	
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		County-Wide Expenditures - 2022



				FY2022		FY2022		FY2023		FY2023		FY2022		FY2023

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Compensation		100,725,187		22,744,679		116,717,440		26,163,006		22.6%		22.4%

		Insurance Benefits		41,843,859		11,052,888		46,732,105		11,323,532		26.4%		24.2%

		Payroll Taxes		7,697,819		1,629,873		8,776,348		1,892,415		21.2%		21.6%

		Workers Comp		1,531,753		383,268		1,244,577		456,110		25.0%		36.6%

		Retirement Plans		15,548,621		3,483,256		17,669,854		3,955,489		22.4%		22.4%

		Other Personnel		- 0		2,734		145,000		545		ERROR:#DIV/0!		0.4%

		Total Personnel		167,347,239		39,296,698		191,285,324		43,791,097		23.5%		22.9%

		Operating Costs		38,556,079		8,055,777		46,200,832		9,293,217		20.9%		20.1%

		Capital		78,209,994		7,189,055		65,726,594		9,031,539		9.2%		13.7%

		Non-Op Costs		29,566,956		5,664,474		34,635,037		7,421,328		19.2%		21.4%

		Debt Service		9,649,668		3,103,629		6,634,108		89,005		32.2%		1.3%

		Utilities/Insurance		6,622,120		2,174,089		7,946,130		2,257,917		32.8%		28.4%

		Transfers		12,278,239		4,953,791		12,729,908		2,631,331		40.3%		20.7%

		Total Expenditures		342,230,295		70,437,513		365,157,933		74,515,434		20.6%		20.4%
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				FY2022		FY2022		FY2023		FY2023		FY2022		FY2023

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Operating Expenditures		$   232,894,029		$   55,503,731		$   271,250,618		$   60,282,533		23.8%		22.2%

		Capital/Debt Expenditures		$   109,336,266		$   14,933,782		$   93,907,315		$   14,232,901		13.7%		15.2%

		Total Expenditures		$   342,230,295		$   70,437,513		$   365,157,933		$   74,515,434		20.6%		20.4%
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		General Fund Expenditures - 2023



				FY2022		FY2022		FY2023		FY2023		FY2022		FY2023

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Compensation		56,811,950		13,002,791		65,553,330		14,928,102		22.9%		22.8%

		Insurance Benefits		10,598,457		2,261,232		12,207,678		2,544,174		21.3%		20.8%

		Payroll Taxes		4,345,644		927,921		4,955,204		1,075,864		21.4%		21.7%

		Workers Comp		853,647		251,251		863,117		290,039		29.4%		33.6%

		Retirement Plans		8,771,937		1,987,517		10,017,893		2,236,920		22.7%		22.3%

		Other Personnel								545		ERROR:#DIV/0!

		Total Personnel		81,381,635		18,430,712		93,597,222		21,075,644		22.6%		22.5%

		Operating Costs		21,211,070		4,199,951		24,328,572		5,066,084		19.8%		20.8%

		Capital		1,348,545		47,215		640,006		13,857		3.5%		2.2%

		Non-Op Costs		4,120,576		1,014,590		4,462,630		1,096,907		24.6%		24.6%

		Debt Service		390,178		106,775		342,705		73,977		27.4%		21.6%

		Utilities/Insurance		3,906,482		1,362,628		4,724,673		1,411,852		34.9%		29.9%

		Transfers		11,595,376		4,878,453		10,496,417		2,529,221		42.1%		24.1%

		Total Expenditures		123,953,862		30,040,324		138,592,225		31,267,542		24.2%		22.6%
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		Insurance & Benefits Fund

								FY2022		FY2022		FY2022		FY2022		FY2022

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   6,636,878		$   4,143,711		$   4,558,634		$   4,695,600		$   20,034,823



								FY2023		FY2023		FY2023		FY2023		FY2023

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   6,204,925								$   6,204,925









								Q1				Q1		Q1

								FY2023		FY2023		FY2022		FY2021

								Actual		Budget		Actual		Actual

		PEPM						$   1,530		$   1,393		$   1,684		$   1,192
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		Key Risks & Opportunities
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				Key Indicators



				Quarterly				FY2020		FY2020		FY2020		FY2020				FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4

				Operating Cash Reserves

				Operating Expenditures

				Operating Revenues

				Operating Expenditures

				SPLOST Revenues

				SPLOST Expenditures

				Net Health Claims

				PEPM

				Annual

				Workers Compensation Mod

				Fund Balance
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County County Wide Revenue
celien Q1 FY2023
(Millions)

<122 FY2022 vs FY2023
Variance Highlights

$120.0
51000 Operating Capital
$80.0 +$] 3.6M +$.4M
$60.0 * Property Taxes +$8.9M e SPLOST +$740K
e TAVT +$177K e Intergovern. +$1.9M
$40.0 $19.7 $20.1 e Interest +$1.5M * Interfund Transf. ($2.3M)
e Charges/Service +$1.6M * Other Items + $100K
2200 o Other ltems +$1.7M
$0.0
Operating Funds Capital Funds
W FY2022 Q1 Actual $109.2 $19.7
W FY2023 Q1 Actual $122.8 $20.1
W FY2022 Q1 Actual mFY2023 Q1 Actual




Cherokee
County

GEOgG'{P‘

County Wide Revenue
FY2023 Forecast vs Budget
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_ FY2022 Q1 FY2023 Q1 Budget Variance
Actual Actual Under)/Over

Taxes

Licenses and Permits

Intergovernmental
Charges and Services

Fines and Forfeitures

Investment Income

Miscellaneous

Other Financing Sources

Use of Reserves Budgeted

Tofal Revenue $68,20,849 | $76,401,633 sgazizea |

General Fund Revenue

Q1 FY2023 vs Q1 FY2022

$62,100,022

$796,391

$13,744
$4,109,913

$748,954

$16,394

$164,955

$279,476

$67,887,651

$1,034,993

$39,290
$4,777,335

$894,288

$1,078,779

$240,755

$448,542

$5,787,629

$238,602

$25,546
$667,422

$145,334

$1,062,385

$75,800

$169,066
S0

Variance
Explanations
Current Taxes +55.8M, TAVT +$177K,
Real Estate Taxes ($388K)
Alcohol/Business Licenses (S16K),
Building Inspection +$247K, Film Project
Fees +S8K

Tax Commissions +$574K, Probation
Fees +$88K

Superior (S73K), State +5157K,
Probation ($41K), Speed Cameras +576K

Rents +537K, Indigent Defense +$19K,
Other +S20K

Custodial +$72K, Transfers +527K, Sale
of Assets +S57K, Insurance Recovery
+S14K




Célglrl?llége General Fund Revenue

e
FY2023 Forecast vs Budget
_ FY2023 FY2023 Budget Variance Variance
Budget Forecast Under)/Over Explanations

Taxes $110,238,462 $109,503,486 (S734,976) TAVT (S456K), Real Estate (S246K)
Alcohol/Business Licenses (S21K), Building
Licenses and Permits $3,144,225 S3,469,854 $325,629 Inspection +$338K, Film Project Fees +S8K
Intergovernmental $95,000 $111,790 $16,790

Tax Commissions +$S412K, Probation Fees
Charges and Services 510,867,683 $11,336,405 S468,722 +536K, Recycling +511K

Superior ($39K), State +$132K, Probate ($22K),

Fines and Forfeitures $4,952,698 $5,022,988 $70,290 Speed Cameras (S15K), Pre-Trial Fee +517K
Investment Income $59,511 $2,878,779 $2,819,268
Miscellaneous $885,352 $951,555 $66,203
Insurance Recovery +545K, Sale of Assets
Other Financing Sources $1,873,684 $1,975,253 $101,569 +S57K
Use of Reserves Budgeted $6,475,610 $6,475,610 SO

Total Revenue $138592,225 | $141,725720 | $3133405 | |



Cherokee
County

Ceora\P
2021Act 2022Act 2023 Act +Bud
OCT $4,006,954 $4,664,187 $5,206,307
NOV $4,485,634 $4,799,648 $5,335,058
*DEC $4,413,138 $5,227,214 $5,431,697
JAN $5,250,552 $5,940,408 $6,178,024
FEB $4,113,997 $4,605,724 $4,789,953
MAR $3,867,825 $4,639,755 $4,825,345
APR $4,649,900 $5,292,442 $5,504,139
MAY $4,649,878 $5,232,056 $5,441,339
JUN $4,742,059 $5,415,770 S$5,632,400
JUL $4,912,086 $5,475,015 $5,694,016
AUG $4,923,717 $5,435,406 S$5,652,822
SEP $4,721,310 $5,263,278 $5,473,809
Total $54,737,050 $61,990,902 $65,164,909
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SPLOST Receipts Analysis
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Total SPLOST 2018 Receipts Forecast FY2023
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Cherokee

Sy Total SPLOST 2018 Receipts Forecast FY2023

Ceore\P
Growth Rate 4.0%
2018 2019 2020 2021 2022 2023 2024 Total
ocT $3,101,224 $3,644,224 $4,006,954 4,664,187 5,206,307 $5,414,559
NOV $3,621,148 $3,680,899 $4,485,634 4,799,648 5,335,058 $5,548,460
*DEC $3,493,054 $3,758,270 $4,413,138 5,227,214 5,431,697 $5,648,965
JAN $4,140,065 $4,478,355 $5,250,552 5,940,408 6,178,024 $6,425,145
FEB $3,272,362 $3,471,614 $4,113,997 4,605,724 $4,789,953 $4,981,551
MAR $3,130,550 $3,277,908 $3,867,825 4,639,755 $4,825,345 $5,018,359
APR $3,537,710 $3,501,383 $4,649,900 5,292,442 $5,504,139 $5,724,305
MAY $3,711,123  $3,603,816  $4,649,878 5,232,056 [ REEEY  $5,658,992
JUN $3,793,025 $4,024,719 $4,742,059 5,415,770 $5,632,400 $5,857,696
JuL $3,614,207 $4,119,626 $4,912,086 5,475,015 $5,694,016 $5,921,776
AUG $3,473,050 $3,863,533 $3,909,356 $4,923,717 5,435,406 $5,652,822
SEP $3,372,907 $3,753,062 $6,087,689 4,721,310 5,263,278 $5,473,809
Total $6,845,957°  $43,031,063°  $47,557,858 $54,737,050  $61,990,902  $65,164,909  $56,199,809  $335,527,547

Q YTD SPLOST Receipts of $252,961,892 forecasted for May 2023

O All Receipts after May 2023 will be considered Excess SPLOST Receipts

a The County is projected to have $53M in Excess SPLOST Receipts of which
$5.8M is for unallocated projects. Recommend reserving the remainder for
the Courthouse Parking Lot Project
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Slide 1 AF



		Q1 FY2023



		Significant Operating Funds		FY2022 Cash Balance		FY2023 Cash Balance		Variance Better/ (Worse)

		General Fund		$93.2		$114.9		$21.7

		E911		2.6		3.2		0.6

		Senior Services		0.3		0.2		(0.1)

		Parks & Recreation		1.7		1.6		(0.1)

		Transportation		0.4		0.4		(0.0)

		Fire District		30.2		33.7		3.5

		CDBG		(0.1)		(0.1)		(0.0)

		EMS		1.9		2.4		0.6

		Ins & Benefits Fund		(0.4)		0.2		0.6

		Other Funds		33.4		32.6		(0.8)		Includes ($4.6M) ERAP, +$2.9M ARPA 

		Total		$163.2		$189.2		$25.9



		Capital Funds		FY2022 Cash Balance		FY2023 Cash Balance		Variance Better/ (Worse)

		Impact Fee		$8.8		$11.5		$2.7

		SPLOST V, 2012, 2018		46.8		29.4		(17.4)

		Debt Service		5.7		5.8		0.1

		RRDA		(0.1)		- 0		0.1

		Total		$61.2		$46.7		($14.6)



		GRAND TOTAL 		$224.4		$235.8		$11.4

				FY2022 Q1		FY2023 Q1

		Operating		$163.2		$189.2

		Capital		$61.2		$46.7



Cash Balances                                                                          (millions)



Operating	

FY2022 Q1	FY2023 Q1	163.24564699999999	189.1849	Capital	

FY2022 Q1	FY2023 Q1	61.187156000000002	46.660871	
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		County Wide

				FY2022 Q1		FY2023 Q1		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$106,782,262		$116,124,651		$9,342,389		Current Taxes +$8.9M, TAVT +$177K, Real Estate Taxes ($583K), Parks Alcohol Taxes ($62K), SPLOST +$740K

		Licenses and Permits		$796,391		$1,034,993		$238,602		Building Inspections +$247K

		Intergovernmental		$1,042,193		$2,946,723		$1,904,530		CDBG +$275K, SPLOST +$1.8M

		Charges and Services		$8,105,550		$9,672,699		$1,567,149		Tax Commissions +$574K, Probation Fees +$88K, E911 +$63K, Parks +$108K, Drug Lab +$34K, Commissary +$162K, Impact Fees +$462K, EMS fees +$58K

		Fines and Forfeitures		$970,043		$1,167,183		$197,140		General Fund Courts +$70K, Speed Cameras +$76K, DATE Fund +$17K

		Investment Income		$26,534		$1,511,152		$1,484,618

		Contributions		$33,835		$632,569		$598,734		Grants +$580K, DUI Court +$17K

		Miscellaneous		$551,127		$519,544		($31,583)		General Fund +$76K, Parks ($224K), Stop Loss +$129K

		Other Financing Sources		$10,569,657		$9,264,114		($1,305,543)		Interfund Transfers ($2.3M), Sale of Assets +$57K, Insurance Recovery +$73K, Internal Service Charges +$887K

		Use of Reserves Budgeted						$0

		Total Revenue		$128,877,592		$142,873,628		$13,996,036



				FY2022 Q1		FY2023 Q1

				Actual		Actual

		Operating Funds		$109.2		$122.8		$13.6

		Capital Funds		$19.7		$20.1		$0.4

		Total		$128.9		$142.9		$14.0







				FY2023		FY2023		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations



		Taxes		$216,127,338		$215,898,379		($228,959)		TAVT ($456K), Real Estate Taxes ($352K), SPLOST +$664K, Alcohol Taxes ($85K)

		Licenses and Permits		$3,144,225		$3,469,854		$325,629		Building Inspection +$338K, Alcohol/Business Licenses ($21K)

		Intergovernmental		$32,756,663		$32,798,403		$41,740

		Charges and Services		$34,136,690		$35,286,616		$1,149,926		Parks +$210K, Impact Fees +$437K, EMS ($131K), Tax Commissions +$412K, E911 +$57K, Conference Center +$36K, Transportation +$35K, Probation +$36K

		Fines and Forfeitures		$6,277,698		$6,359,829		$82,131		General Fund Courts +$85K

		Investment Income		$123,888		$4,100,060		$3,976,172

		Contributions		$129,000		$743,319		$614,319		Grant Fund +$605K, DUI Court +$8K

		Miscellaneous		$2,162,348		$2,303,341		$140,993		General Fund +$66K, SPLOST +$50K, Fleet +$23K

		Other Financing Sources		$42,845,159		$42,453,548		($391,611)		Internal Service Charges - Insurance ($548K), Fleet ($5K), Sale of Assets +$57K, Insurance Recovery +$104K

		Use of Reserves Budgeted		$27,454,924		$27,454,924		$0

		Total Revenue		$365,157,933		$370,868,273		$5,710,340

				FY2023 Budget		FY2023 Forecast

		Operating Funds		$   271,251		$   275,157		$3,907

		Capital Funds		$   93,907		$   95,711		$1,803



FY2022 Q1	Actual	

Operating Funds	Capital Funds	109.187602	19.689990999999999	FY2023 Q1	Actual	

Operating Funds	Capital Funds	122.784336	20.089292	









FY2023 Budget	

Operating Funds	Capital Funds	271250.61800000002	93907.315000000002	FY2023 Forecast	

Operating Funds	Capital Funds	275157.473	95710.8	











Slide 3 AF

		General Fund

				FY2022 Q1		FY2023 Q1		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$62,100,022		$67,887,651		$5,787,629		Current Taxes +$5.8M, TAVT +$177K, Real Estate Taxes ($388K)

		Licenses and Permits		$796,391		$1,034,993		$238,602		Alcohol/Business Licenses ($16K), Building Inspection +$247K, Film Project Fees +$8K

		Intergovernmental		$13,744		$39,290		$25,546

		Charges and Services		$4,109,913		$4,777,335		$667,422		Tax Commissions +$574K, Probation Fees +$88K

		Fines and Forfeitures		$748,954		$894,288		$145,334		Superior ($73K), State +$157K, Probation ($41K), Speed Cameras +$76K

		Investment Income		$16,394		$1,078,779		$1,062,385

		Miscellaneous		$164,955		$240,755		$75,800		Rents +$37K, Indigent Defense +$19K, Other +$20K

		Other Financing Sources		$279,476		$448,542		$169,066		Custodial +$72K, Transfers +$27K, Sale of Assets +$57K, Insurance Recovery +$14K

		Use of Reserves Budgeted						$0

		Total Revenue		$68,229,849		$76,401,633		$8,171,784



				FY2023		FY2023		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations



		Taxes		$110,238,462		$109,503,486		($734,976)		TAVT ($456K), Real Estate ($246K)

		Licenses and Permits		$3,144,225		$3,469,854		$325,629		Alcohol/Business Licenses ($21K), Building Inspection +$338K, Film Project Fees +$8K

		Intergovernmental		$95,000		$111,790		$16,790

		Charges and Services		$10,867,683		$11,336,405		$468,722		Tax Commissions +$412K, Probation Fees +$36K, Recycling +$11K

		Fines and Forfeitures		$4,952,698		$5,022,988		$70,290		Superior ($39K), State +$132K, Probate ($22K), Speed Cameras ($15K), Pre-Trial Fee +$17K

		Investment Income		$59,511		$2,878,779		$2,819,268

		Miscellaneous		$885,352		$951,555		$66,203

		Other Financing Sources		$1,873,684		$1,975,253		$101,569		Insurance Recovery +$45K, Sale of Assets +$57K

		Use of Reserves Budgeted		$6,475,610		$6,475,610		$0

		Total Revenue		$138,592,225		$141,725,720		$3,133,495

				FY2023 Budget		Q1 2022 Actual		Q1 2023 Actual		2023 Forecast

		Revenue		$138.59		$68.23		$76.40		$141.73





FY2023 Budget	Q1 2022 Actual	Q1 2023 Actual	2023 Forecast	138.59222500000001	68.229849000000002	76.401633000000004	141.72572	
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		Average Monthly SPLOST Collections

		2007-2021 Calendar Year

		2014		$2.83

		2015		$2.91

		2016		$3.04

		2017		$3.25

		2018		$3.59

		2019		$3.96

		2020		$4.54



		Growth Rate				4.0%



				2018		2019		2020		2021		2022		2023		2024		Total

		OCT				$3,101,224		$3,644,224		$4,006,954		4,664,187		5,206,307		$5,414,559

		NOV				$3,621,148		$3,680,899		$4,485,634		4,799,648		5,335,058		$5,548,460

		*DEC				$3,493,054		$3,758,270		$4,413,138		5,227,214		5,431,697		$5,648,965

		JAN				$4,140,065		$4,478,355		$5,250,552		5,940,408		6,178,024		$6,425,145

		FEB				$3,272,362		$3,471,614		$4,113,997		4,605,724		$4,789,953		$4,981,551												78

		MAR				$3,130,550		$3,277,908		$3,867,825		4,639,755		$4,825,345		$5,018,359												53.82

		APR				$3,537,710		$3,501,383		$4,649,900		5,292,442		$5,504,139		$5,724,305

		MAY				$3,711,123		$3,603,816		$4,649,878		5,232,056		$5,441,339		$5,658,992

		JUN				$3,793,025		$4,024,719		$4,742,059		5,415,770		$5,632,400		$5,857,696

		JUL				$3,614,207		$4,119,626		$4,912,086		5,475,015		$5,694,016		$5,921,776

		AUG		$3,473,050		$3,863,533		$3,909,356		$4,923,717		5,435,406		$5,652,822

		SEP		$3,372,907		$3,753,062		$6,087,689		$4,721,310		5,263,278		$5,473,809



		Total		$6,845,957		$43,031,063		$47,557,858		$54,737,050		$61,990,902		$65,164,909		$56,199,809		$335,527,547





				2021Act		2022Act		2023 Act +Bud

		OCT		$4,006,954		$4,664,187		$5,206,307

		NOV		$4,485,634		$4,799,648		$5,335,058

		*DEC		$4,413,138		$5,227,214		$5,431,697

		JAN		$5,250,552		$5,940,408		$6,178,024

		FEB		$4,113,997		$4,605,724		$4,789,953

		MAR		$3,867,825		$4,639,755		$4,825,345

		APR		$4,649,900		$5,292,442		$5,504,139

		MAY		$4,649,878		$5,232,056		$5,441,339

		JUN		$4,742,059		$5,415,770		$5,632,400

		JUL		$4,912,086		$5,475,015		$5,694,016

		AUG		$4,923,717		$5,435,406		$5,652,822

		SEP		$4,721,310		$5,263,278		$5,473,809



		Total		$54,737,050		$61,990,902		$65,164,909

		Total SPLOST Budget				$252,961,892

		FY2022 YTD				$214,162,829

		Projected 				$38,799,063







						SPLOST 2018 Receipts Forecasted Growth Rate														4%



						Budget		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		Total

				SPLOST Receipts		252,961,892		6,845,957		43,031,063		47,557,858		54,737,050		61,990,902		65,164,909		56,199,809		335,527,547

				Jail Portion		23,000,000		958,332		3,833,334		3,833,334		3,833,334		3,833,334		3,833,334		2,875,000		23,000,000

				Mtn Park 		25,000		25,000														25,000

				City Portion		70,890,392		2,696,654		11,922,219		13,117,357		15,271,115		17,447,271		18,399,473		15,997,443		94,851,531

				County Portion		159,046,500		3,165,971		27,438,410		30,607,167		35,632,602		40,710,298		42,932,103		37,327,366		217,813,917

				Total Jail & County		182,046,500		4,124,303		31,271,744		34,440,500		39,465,935		44,543,632		46,765,437		40,202,366		240,813,916

				Excess SPLOST Receipts																		58,767,417



SPLOST Receipts Analysis 



2021Act	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	4006953.52	4485633.91	4413138.3499999996	5250551.95	4113997	3867825	4649900	4649877.72	4742059.3600000003	4912086.45	4923717.25	4721309.6100000003	2022Act	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	4664187.09	4799647.51	5227214	5940408	4605723.83	4639755.05	5292441.5599999996	5232056.3499999996	5415769.5599999996	5475015.0300000003	5435406.04	5263278.25	2023 Act +Bud	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	5206306.5999999996	5335057.8099999996	5431697	6178024.3200000003	4789952.7832000004	4825345.2520000003	5504139.2223999994	5441338.6039999994	5632400.3423999995	5694015.6312000006	5652822.2816000003	5473809.3799999999	
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		County-Wide Expenditures - 2022



				FY2022		FY2022		FY2023		FY2023		FY2022		FY2023

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Compensation		100,725,187		22,744,679		116,717,440		26,163,006		22.6%		22.4%

		Insurance Benefits		41,843,859		11,052,888		46,732,105		11,323,532		26.4%		24.2%

		Payroll Taxes		7,697,819		1,629,873		8,776,348		1,892,415		21.2%		21.6%

		Workers Comp		1,531,753		383,268		1,244,577		456,110		25.0%		36.6%

		Retirement Plans		15,548,621		3,483,256		17,669,854		3,955,489		22.4%		22.4%

		Other Personnel		- 0		2,734		145,000		545		ERROR:#DIV/0!		0.4%

		Total Personnel		167,347,239		39,296,698		191,285,324		43,791,097		23.5%		22.9%

		Operating Costs		38,556,079		8,055,777		46,200,832		9,293,217		20.9%		20.1%

		Capital		78,209,994		7,189,055		65,726,594		9,031,539		9.2%		13.7%

		Non-Op Costs		29,566,956		5,664,474		34,635,037		7,421,328		19.2%		21.4%

		Debt Service		9,649,668		3,103,629		6,634,108		89,005		32.2%		1.3%

		Utilities/Insurance		6,622,120		2,174,089		7,946,130		2,257,917		32.8%		28.4%

		Transfers		12,278,239		4,953,791		12,729,908		2,631,331		40.3%		20.7%

		Total Expenditures		342,230,295		70,437,513		365,157,933		74,515,434		20.6%		20.4%
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				FY2022		FY2022		FY2023		FY2023		FY2022		FY2023

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Operating Expenditures		$   232,894,029		$   55,503,731		$   271,250,618		$   60,282,533		23.8%		22.2%

		Capital/Debt Expenditures		$   109,336,266		$   14,933,782		$   93,907,315		$   14,232,901		13.7%		15.2%

		Total Expenditures		$   342,230,295		$   70,437,513		$   365,157,933		$   74,515,434		20.6%		20.4%
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		General Fund Expenditures - 2023



				FY2022		FY2022		FY2023		FY2023		FY2022		FY2023

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Compensation		56,811,950		13,002,791		65,553,330		14,928,102		22.9%		22.8%

		Insurance Benefits		10,598,457		2,261,232		12,207,678		2,544,174		21.3%		20.8%

		Payroll Taxes		4,345,644		927,921		4,955,204		1,075,864		21.4%		21.7%

		Workers Comp		853,647		251,251		863,117		290,039		29.4%		33.6%

		Retirement Plans		8,771,937		1,987,517		10,017,893		2,236,920		22.7%		22.3%

		Other Personnel								545		ERROR:#DIV/0!

		Total Personnel		81,381,635		18,430,712		93,597,222		21,075,644		22.6%		22.5%

		Operating Costs		21,211,070		4,199,951		24,328,572		5,066,084		19.8%		20.8%

		Capital		1,348,545		47,215		640,006		13,857		3.5%		2.2%

		Non-Op Costs		4,120,576		1,014,590		4,462,630		1,096,907		24.6%		24.6%

		Debt Service		390,178		106,775		342,705		73,977		27.4%		21.6%

		Utilities/Insurance		3,906,482		1,362,628		4,724,673		1,411,852		34.9%		29.9%

		Transfers		11,595,376		4,878,453		10,496,417		2,529,221		42.1%		24.1%

		Total Expenditures		123,953,862		30,040,324		138,592,225		31,267,542		24.2%		22.6%
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		Insurance & Benefits Fund

								FY2022		FY2022		FY2022		FY2022		FY2022

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   6,636,878		$   4,143,711		$   4,558,634		$   4,695,600		$   20,034,823



								FY2023		FY2023		FY2023		FY2023		FY2023

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   6,204,925								$   6,204,925









								Q1				Q1		Q1

								FY2023		FY2023		FY2022		FY2021

								Actual		Budget		Actual		Actual

		PEPM						$   1,530		$   1,393		$   1,684		$   1,192
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		Key Risks & Opportunities
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				Key Indicators



				Quarterly				FY2020		FY2020		FY2020		FY2020				FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4

				Operating Cash Reserves

				Operating Expenditures

				Operating Revenues

				Operating Expenditures

				SPLOST Revenues

				SPLOST Expenditures

				Net Health Claims

				PEPM

				Annual

				Workers Compensation Mod

				Fund Balance






C(%lgﬁ?}%ze County Wide Expenditures Q1 FY2023

Cr Wi_: & _ FY2022 FY2022 FY2023 FY2023 FY2022 FY2023
OF Budget Q1 Actual Budget Q1 Actual % Spent % Spent

Compensation $100,725,187 $22,744,679 $116,717,440 $26,163,006 22.6% 22.4%
Insurance Benefits $41,843,859 $11,052,888 $46,732,105 $11,323,532 26.4% 24.2%
Payroll Taxes $7,697,819 $1,629,873 $8,776,348 $1,892,415 21.2% 21.6%
Workers Comp $1,531,753 $383,268 $1,244,577 $456,110 25.0% 36.6%
Retirement Plans $15,548,621 $3,483,256 $17,669,854 $3,955,489 22.4% 22.4%
Other Personnel S2,734 $145,000 S545 0.4%
Operating Costs $38,556,079 $8,055,777 $46,200,832 $9,293,217 20.9% 20.1%
Capital $78,209,994 $7,189,055 $65,726,594 $9,031,539 9.2% 13.7%
Non-Op Costs $29,566,956 $5,664,474 $34,635,037 $7,421,328 19.2% 21.4%
Debt Service $9,649,668 $3,103,629 $6,634,108 $89,005 32.2% 1.3%
Utilities/Insurance $6,622,120 $2,174,089 $7,946,130 $2,257,917 32.8% 28.4%
Transfers $12,278,239 $4,953,791 $12,729,908 $2,631,331 40.3% 20.7%

Total Expenditures| $342,230,295 | $70,437,513 | $365,157,933 | $74,515,434 20.6% 20.4%
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Total Expenditures 20.6% 20.4%
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		Q1 FY2023



		Significant Operating Funds		FY2022 Cash Balance		FY2023 Cash Balance		Variance Better/ (Worse)

		General Fund		$93.2		$114.9		$21.7

		E911		2.6		3.2		0.6

		Senior Services		0.3		0.2		(0.1)

		Parks & Recreation		1.7		1.6		(0.1)

		Transportation		0.4		0.4		(0.0)

		Fire District		30.2		33.7		3.5

		CDBG		(0.1)		(0.1)		(0.0)

		EMS		1.9		2.4		0.6

		Ins & Benefits Fund		(0.4)		0.2		0.6

		Other Funds		33.4		32.6		(0.8)		Includes ($4.6M) ERAP, +$2.9M ARPA 

		Total		$163.2		$189.2		$25.9



		Capital Funds		FY2022 Cash Balance		FY2023 Cash Balance		Variance Better/ (Worse)

		Impact Fee		$8.8		$11.5		$2.7

		SPLOST V, 2012, 2018		46.8		29.4		(17.4)

		Debt Service		5.7		5.8		0.1

		RRDA		(0.1)		- 0		0.1

		Total		$61.2		$46.7		($14.6)



		GRAND TOTAL 		$224.4		$235.8		$11.4

				FY2022 Q1		FY2023 Q1

		Operating		$163.2		$189.2

		Capital		$61.2		$46.7



Cash Balances                                                                          (millions)



Operating	

FY2022 Q1	FY2023 Q1	163.24564699999999	189.1849	Capital	

FY2022 Q1	FY2023 Q1	61.187156000000002	46.660871	
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		County Wide

				FY2022 Q1		FY2023 Q1		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$106,782,262		$116,124,651		$9,342,389		Current Taxes +$8.9M, TAVT +$177K, Real Estate Taxes ($583K), Parks Alcohol Taxes ($62K), SPLOST +$740K

		Licenses and Permits		$796,391		$1,034,993		$238,602		Building Inspections +$247K

		Intergovernmental		$1,042,193		$2,946,723		$1,904,530		CDBG +$275K, SPLOST +$1.8M

		Charges and Services		$8,105,550		$9,672,699		$1,567,149		Tax Commissions +$574K, Probation Fees +$88K, E911 +$63K, Parks +$108K, Drug Lab +$34K, Commissary +$162K, Impact Fees +$462K, EMS fees +$58K

		Fines and Forfeitures		$970,043		$1,167,183		$197,140		General Fund Courts +$70K, Speed Cameras +$76K, DATE Fund +$17K

		Investment Income		$26,534		$1,511,152		$1,484,618

		Contributions		$33,835		$632,569		$598,734		Grants +$580K, DUI Court +$17K

		Miscellaneous		$551,127		$519,544		($31,583)		General Fund +$76K, Parks ($224K), Stop Loss +$129K

		Other Financing Sources		$10,569,657		$9,264,114		($1,305,543)		Interfund Transfers ($2.3M), Sale of Assets +$57K, Insurance Recovery +$73K, Internal Service Charges +$887K

		Use of Reserves Budgeted						$0

		Total Revenue		$128,877,592		$142,873,628		$13,996,036



				FY2022 Q1		FY2023 Q1

				Actual		Actual

		Operating Funds		$109.2		$122.8		$13.6

		Capital Funds		$19.7		$20.1		$0.4

		Total		$128.9		$142.9		$14.0







				FY2023		FY2023		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations



		Taxes		$216,127,338		$215,898,379		($228,959)		TAVT ($456K), Real Estate Taxes ($352K), SPLOST +$664K, Alcohol Taxes ($85K)

		Licenses and Permits		$3,144,225		$3,469,854		$325,629		Building Inspection +$338K, Alcohol/Business Licenses ($21K)

		Intergovernmental		$32,756,663		$32,798,403		$41,740

		Charges and Services		$34,136,690		$35,286,616		$1,149,926		Parks +$210K, Impact Fees +$437K, EMS ($131K), Tax Commissions +$412K, E911 +$57K, Conference Center +$36K, Transportation +$35K, Probation +$36K

		Fines and Forfeitures		$6,277,698		$6,359,829		$82,131		General Fund Courts +$85K

		Investment Income		$123,888		$4,100,060		$3,976,172

		Contributions		$129,000		$743,319		$614,319		Grant Fund +$605K, DUI Court +$8K

		Miscellaneous		$2,162,348		$2,303,341		$140,993		General Fund +$66K, SPLOST +$50K, Fleet +$23K

		Other Financing Sources		$42,845,159		$42,453,548		($391,611)		Internal Service Charges - Insurance ($548K), Fleet ($5K), Sale of Assets +$57K, Insurance Recovery +$104K

		Use of Reserves Budgeted		$27,454,924		$27,454,924		$0

		Total Revenue		$365,157,933		$370,868,273		$5,710,340

				FY2023 Budget		FY2023 Forecast

		Operating Funds		$   271,251		$   275,157		$3,907

		Capital Funds		$   93,907		$   95,711		$1,803



FY2022 Q1	Actual	

Operating Funds	Capital Funds	109.187602	19.689990999999999	FY2023 Q1	Actual	

Operating Funds	Capital Funds	122.784336	20.089292	









FY2023 Budget	

Operating Funds	Capital Funds	271250.61800000002	93907.315000000002	FY2023 Forecast	

Operating Funds	Capital Funds	275157.473	95710.8	
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		General Fund

				FY2022 Q1		FY2023 Q1		Budget Variance

				Actual		Actual		(Under)/Over		Variance Explanations

		Taxes		$62,100,022		$67,887,651		$5,787,629		Current Taxes +$5.8M, TAVT +$177K, Real Estate Taxes ($388K)

		Licenses and Permits		$796,391		$1,034,993		$238,602		Alcohol/Business Licenses ($16K), Building Inspection +$247K, Film Project Fees +$8K

		Intergovernmental		$13,744		$39,290		$25,546

		Charges and Services		$4,109,913		$4,777,335		$667,422		Tax Commissions +$574K, Probation Fees +$88K

		Fines and Forfeitures		$748,954		$894,288		$145,334		Superior ($73K), State +$157K, Probation ($41K), Speed Cameras +$76K

		Investment Income		$16,394		$1,078,779		$1,062,385

		Miscellaneous		$164,955		$240,755		$75,800		Rents +$37K, Indigent Defense +$19K, Other +$20K

		Other Financing Sources		$279,476		$448,542		$169,066		Custodial +$72K, Transfers +$27K, Sale of Assets +$57K, Insurance Recovery +$14K

		Use of Reserves Budgeted						$0

		Total Revenue		$68,229,849		$76,401,633		$8,171,784



				FY2023		FY2023		Budget Variance

				Budget		Forecast		(Under)/Over		Variance Explanations



		Taxes		$110,238,462		$109,503,486		($734,976)		TAVT ($456K), Real Estate ($246K)

		Licenses and Permits		$3,144,225		$3,469,854		$325,629		Alcohol/Business Licenses ($21K), Building Inspection +$338K, Film Project Fees +$8K

		Intergovernmental		$95,000		$111,790		$16,790

		Charges and Services		$10,867,683		$11,336,405		$468,722		Tax Commissions +$412K, Probation Fees +$36K, Recycling +$11K

		Fines and Forfeitures		$4,952,698		$5,022,988		$70,290		Superior ($39K), State +$132K, Probate ($22K), Speed Cameras ($15K), Pre-Trial Fee +$17K

		Investment Income		$59,511		$2,878,779		$2,819,268

		Miscellaneous		$885,352		$951,555		$66,203

		Other Financing Sources		$1,873,684		$1,975,253		$101,569		Insurance Recovery +$45K, Sale of Assets +$57K

		Use of Reserves Budgeted		$6,475,610		$6,475,610		$0

		Total Revenue		$138,592,225		$141,725,720		$3,133,495

				FY2023 Budget		Q1 2022 Actual		Q1 2023 Actual		2023 Forecast

		Revenue		$138.59		$68.23		$76.40		$141.73





FY2023 Budget	Q1 2022 Actual	Q1 2023 Actual	2023 Forecast	138.59222500000001	68.229849000000002	76.401633000000004	141.72572	
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		Average Monthly SPLOST Collections

		2007-2021 Calendar Year

		2014		$2.83

		2015		$2.91

		2016		$3.04

		2017		$3.25

		2018		$3.59

		2019		$3.96

		2020		$4.54



		Growth Rate				4.0%



				2018		2019		2020		2021		2022		2023		2024		Total

		OCT				$3,101,224		$3,644,224		$4,006,954		4,664,187		5,206,307		$5,414,559

		NOV				$3,621,148		$3,680,899		$4,485,634		4,799,648		5,335,058		$5,548,460

		*DEC				$3,493,054		$3,758,270		$4,413,138		5,227,214		5,431,697		$5,648,965

		JAN				$4,140,065		$4,478,355		$5,250,552		5,940,408		6,178,024		$6,425,145

		FEB				$3,272,362		$3,471,614		$4,113,997		4,605,724		$4,789,953		$4,981,551

		MAR				$3,130,550		$3,277,908		$3,867,825		4,639,755		$4,825,345		$5,018,359

		APR				$3,537,710		$3,501,383		$4,649,900		5,292,442		$5,504,139		$5,724,305

		MAY				$3,711,123		$3,603,816		$4,649,878		5,232,056		$5,441,339		$5,658,992

		JUN				$3,793,025		$4,024,719		$4,742,059		5,415,770		$5,632,400		$5,857,696

		JUL				$3,614,207		$4,119,626		$4,912,086		5,475,015		$5,694,016		$5,921,776

		AUG		$3,473,050		$3,863,533		$3,909,356		$4,923,717		5,435,406		$5,652,822

		SEP		$3,372,907		$3,753,062		$6,087,689		$4,721,310		5,263,278		$5,473,809



		Total		$6,845,957		$43,031,063		$47,557,858		$54,737,050		$61,990,902		$65,164,909		$56,199,809		$335,527,547





				2021Act		2022Act		2023 Act +Bud

		OCT		$4,006,954		$4,664,187		$5,206,307

		NOV		$4,485,634		$4,799,648		$5,335,058

		*DEC		$4,413,138		$5,227,214		$5,431,697

		JAN		$5,250,552		$5,940,408		$6,178,024

		FEB		$4,113,997		$4,605,724		$4,789,953

		MAR		$3,867,825		$4,639,755		$4,825,345

		APR		$4,649,900		$5,292,442		$5,504,139

		MAY		$4,649,878		$5,232,056		$5,441,339

		JUN		$4,742,059		$5,415,770		$5,632,400

		JUL		$4,912,086		$5,475,015		$5,694,016

		AUG		$4,923,717		$5,435,406		$5,652,822

		SEP		$4,721,310		$5,263,278		$5,473,809



		Total		$54,737,050		$61,990,902		$65,164,909

		Total SPLOST Budget				$252,961,892

		FY2022 YTD				$214,162,829

		Projected 				$38,799,063







						SPLOST 2018 Receipts Forecasted Growth Rate														4%



						Budget		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		Total

				SPLOST Receipts		252,961,892		6,845,957		43,031,063		47,557,858		54,737,050		61,990,902		65,164,909		56,199,809		335,527,547

				Jail Portion		23,000,000		958,332		3,833,334		3,833,334		3,833,334		3,833,334		3,833,334		2,875,000		23,000,000

				Mtn Park 		25,000		25,000														25,000

				City Portion		70,890,392		2,696,654		11,922,219		13,117,357		15,271,115		17,447,271		18,399,473		15,997,443		94,851,531

				County Portion		159,046,500		3,165,971		27,438,410		30,607,167		35,632,602		40,710,298		42,932,103		37,327,366		217,813,917

				Total Jail & County		182,046,500		4,124,303		31,271,744		34,440,500		39,465,935		44,543,632		46,765,437		40,202,366		240,813,916

				Excess SPLOST Receipts																		58,767,417



SPLOST Receipts Analysis 



2021Act	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	4006953.52	4485633.91	4413138.3499999996	5250551.95	4113997	3867825	4649900	4649877.72	4742059.3600000003	4912086.45	4923717.25	4721309.6100000003	2022Act	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	4664187.09	4799647.51	5227214	5940408	4605723.83	4639755.05	5292441.5599999996	5232056.3499999996	5415769.5599999996	5475015.0300000003	5435406.04	5263278.25	2023 Act +Bud	OCT	NOV	*DEC	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	5206306.5999999996	5335057.8099999996	5431697	6178024.3200000003	4789952.7832000004	4825345.2520000003	5504139.2223999994	5441338.6039999994	5632400.3423999995	5694015.6312000006	5652822.2816000003	5473809.3799999999	
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		County-Wide Expenditures - 2022



				FY2022		FY2022		FY2023		FY2023		FY2022		FY2023

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Compensation		$100,725,187		$22,744,679		$116,717,440		$26,163,006		22.6%		22.4%

		Insurance Benefits		$41,843,859		$11,052,888		$46,732,105		$11,323,532		26.4%		24.2%

		Payroll Taxes		$7,697,819		$1,629,873		$8,776,348		$1,892,415		21.2%		21.6%

		Workers Comp		$1,531,753		$383,268		$1,244,577		$456,110		25.0%		36.6%

		Retirement Plans		$15,548,621		$3,483,256		$17,669,854		$3,955,489		22.4%		22.4%

		Other Personnel		$0		$2,734		$145,000		$545				0.4%

		Total Personnel		$167,347,239		$39,296,698		$191,285,324		$43,791,097		23.5%		22.9%

		Operating Costs		$38,556,079		$8,055,777		$46,200,832		$9,293,217		20.9%		20.1%

		Capital		$78,209,994		$7,189,055		$65,726,594		$9,031,539		9.2%		13.7%

		Non-Op Costs		$29,566,956		$5,664,474		$34,635,037		$7,421,328		19.2%		21.4%

		Debt Service		$9,649,668		$3,103,629		$6,634,108		$89,005		32.2%		1.3%

		Utilities/Insurance		$6,622,120		$2,174,089		$7,946,130		$2,257,917		32.8%		28.4%

		Transfers		$12,278,239		$4,953,791		$12,729,908		$2,631,331		40.3%		20.7%

		Total Expenditures		$342,230,295		$70,437,513		$365,157,933		$74,515,434		20.6%		20.4%
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				FY2022		FY2022		FY2023		FY2023		FY2022		FY2023

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Operating Expenditures		$   232,894,029		$   55,503,731		$   271,250,618		$   60,282,533		23.8%		22.2%

		Capital/Debt Expenditures		$   109,336,266		$   14,933,782		$   93,907,315		$   14,232,901		13.7%		15.2%

		Total Expenditures		$   342,230,295		$   70,437,513		$   365,157,933		$   74,515,434		20.6%		20.4%

				FY2022		FY2023		FY2022		FY2023

				Budget		Budget		Q1 Actual		Q1 Actual

		Operating Expenditures		$232.9		$271.3		$55.5		$60.3

		Capital/Debt Expenditures		$109.3		$93.9		$14.9		$14.2

		Total Expenditures		$342.2		$365.2		$70.4		$74.5



		Percentage of Budget Spend



				FY2022		FY2023

				% Spent		% Spent

		Operating Expenditures		23.8%		22.2%

		Capital/Debt Expenditures		13.7%		15.2%

		Total Expenditures		20.6%		20.4%





Operating Expenditures	

Budget	Budget	Q1 Actual	Q1 Actual	FY2022	FY2023	FY2022	FY2023	232.89402899999999	271.25061799999997	55.503731000000002	60.282532709999998	Capital/Debt Expenditures	

Budget	Budget	Q1 Actual	Q1 Actual	FY2022	FY2023	FY2022	FY2023	109.33626599999999	93.907314999999997	14.933782000000001	14.232901290000001	
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		General Fund Expenditures - 2023



				FY2022		FY2022		FY2023		FY2023		FY2022		FY2023

				Budget		Q1 Actual		Budget		Q1 Actual		% Spent		% Spent

		Compensation		56,811,950		13,002,791		65,553,330		14,928,102		22.9%		22.8%

		Insurance Benefits		10,598,457		2,261,232		12,207,678		2,544,174		21.3%		20.8%

		Payroll Taxes		4,345,644		927,921		4,955,204		1,075,864		21.4%		21.7%

		Workers Comp		853,647		251,251		863,117		290,039		29.4%		33.6%

		Retirement Plans		8,771,937		1,987,517		10,017,893		2,236,920		22.7%		22.3%

		Other Personnel								545		ERROR:#DIV/0!

		Total Personnel		81,381,635		18,430,712		93,597,222		21,075,644		22.6%		22.5%

		Operating Costs		21,211,070		4,199,951		24,328,572		5,066,084		19.8%		20.8%

		Capital		1,348,545		47,215		640,006		13,857		3.5%		2.2%

		Non-Op Costs		4,120,576		1,014,590		4,462,630		1,096,907		24.6%		24.6%

		Debt Service		390,178		106,775		342,705		73,977		27.4%		21.6%

		Utilities/Insurance		3,906,482		1,362,628		4,724,673		1,411,852		34.9%		29.9%

		Transfers		11,595,376		4,878,453		10,496,417		2,529,221		42.1%		24.1%

		Total Expenditures		123,953,862		30,040,324		138,592,225		31,267,542		24.2%		22.6%
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		Insurance & Benefits Fund

								FY2022		FY2022		FY2022		FY2022		FY2022

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   6,636,878		$   4,143,711		$   4,558,634		$   4,695,600		$   20,034,823



								FY2023		FY2023		FY2023		FY2023		FY2023

								Q1		Q2		Q3		Q4		Totals

		Net Claims						$   6,204,925								$   6,204,925









								Q1				Q1		Q1

								FY2023		FY2023		FY2022		FY2021

								Actual		Budget		Actual		Actual

		PEPM						$   1,530		$   1,393		$   1,684		$   1,192
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		Key Risks & Opportunities
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				Key Indicators



				Quarterly				FY2020		FY2020		FY2020		FY2020				FY2021		FY2021		FY2021		FY2021

								Q1		Q2		Q3		Q4				Q1		Q2		Q3		Q4

				Operating Cash Reserves

				Operating Expenditures

				Operating Revenues

				Operating Expenditures

				SPLOST Revenues

				SPLOST Expenditures

				Net Health Claims

				PEPM

				Annual

				Workers Compensation Mod

				Fund Balance






Cherokee
County

General Fund Expenditures Q1 FY2023
e g |

Ceora\P

Compensation $56,811,950 $13,002,791 $65,553,330 $14,928,102 22.9% 22.8%
Insurance Benefits $10,598,457 $2,261,232 $12,207,678 $2,544,174 21.3% 20.8%
Payroll Taxes $4,345,644 $927,921 $4,955,204 $1,075,864 21.4% 21.7%
Workers Comp $853,647 $251,251 $863,117 $290,039 29.4% 33.6%
Retirement Plans $8,771,937 $1,987,517 $10,017,893 $2,236,920 22.7% 22.3%
Other Personnel $545

Total Personnel $81,381,635 $18,430,712 $93,597,222 $21,075,644 22.6% 22.5%
Operating Costs $21,211,070 $4,199,951 $24,328,572 $5,066,084 19.8% 20.8%
Capital $1,348,545 $47,215 $640,006 $13,857 3.5% 2.2%
Non-Op Costs $4,120,576 $1,014,590 $4,462,630 $1,096,907 24.6% 24.6%
Debt Service $390,178 $106,775 $342,705 $73,977 27.4% 21.6%
Utilities/Insurance $3,906,482 $1,362,628 $4,724,673 $1,411,852 34.9% 29.9%
Transfers $11,595,376 $4,878,453 $10,496,417 $2,529,221 42.1% 24.1%

Total Expenditures| $123,953,862 | $30,040,324 | $138,592,225 | $31,267,542 24.2% 22.6%
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Health Care Employee Rates
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Employee 80%

Current Employee | 10% Increase | Employee Target 10 )74
Cost per Annual Cost Per 10% Cost per | Annual
Pay Check Cost Pay Check | Annual Cost| Check Cost

NHN EE only $55.87 $1,452.52 $16.54  $429.94
NHN EE + 1 $130.81 $3,401.03 $38.72  $1,006.69
NHN Family $195.33 $5,078.46 $57.82  $1,503.20
Cigna EE only $69.83 $1,815.56 $20.67  $537.40
Cigna EE + 1 $163.51 $4,251.19 $48.40 $1,258.33

Cigna Family $244.16 $6,348.17 $72.27 $1,879.03
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“ FiInancial Risks & Opportunities
Risks Opportunities
> Revenue Down - Inferest Rate » Inferest Revenue
Impact
» Revenue Forecast - $3M over
= TAVT Budget
* Real Estate Transfer » SPLOST - Reserve all Future Excess
> Genergl Fund Budgefed Use Of ReveﬂL.Je for COUFT HOUSG POrkiﬂg
Fund Balance - $8.3M Lot Project

> Inflation/Interest Rates
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Total Charges Invoiced
7,000,000.00
6,000,000.00
5,000,000.00
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2,000,000.00
1,000,000.00
Commercial Medicaid Medicare
M 2021 2,268,746.00 788,878.00 6,207,264.50
M 2022 2,294,885.00 874,474.00 6,444,693.00

H2021 2022

Private
1,981,071.80
2,271,558.00

Cherokee County EMS Rate Analysis

2022 EMS Revenue
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Medicaid
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Medicare
54%
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Cherokee County Fire & EMS
2022 Rate Survey Recommending Full Bundled Billing
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BLS - Non Emergency $950.00 | $1,350.00| $1,350.00 | $1,095.00 | $1,350.00 $775.00( $595.00| $400.00 | $ 550.00 | $430.00 $500.00 $975.00 | $800.00 | $1,000.00 $500.00 $841.33 $800.00
BLS - Emergency $1,715.00 | $1,350.00 | $1,350.00 | $1,095.00 | $1,350.00 $775.00( $500.00| $645.00 | $ 675.00 $645.00 $700.00 $975.00 | $800.00 | $1,000.00 $500.00 $938.33 $800.00
ALS1 - Non Emergency | $1,295.00 | $1,350.00 | $1,350.00 | $1,095.00 | $1,350.00 $775.00( $550.00| $697.00 | $ 550.00 | $535.00 $600.00 $975.00 ($1,100.00| $1,100.00 $600.00 $928.13 $900.00
ALS1 - Emergency $1,750.00 | $1,350.00 | $1,350.00 | $1,095.00 | $1,350.00 $775.00( $650.00| $745.00 | $ 850.00 | $840.00 $800.00 $975.00 ($1,100.00| $1,100.00 $600.00 $1,022.00 $900.00
ALS2 $1,795.00 | $1,350.00 | $1,350.00 | $1,095.00 | $1,350.00 $775.00f $750.00( $895.00 [ $ 1,000.00 | $1,096.00 $1,000.00 | $975.00 |$1,100.00| $1,500.00 $650.00 $1,112.07 $1,500.00
Mileage $28.25 $16.50 $16.50 $15.00 $16.50 $12.00 $15.50 $13.00 | $ 15.00 $12.60 $15.00 $15.00 $13.00 $15.00 $11.00 $15.32 $15.00
Oxygen N/S/R N/S/R N/S/IR N/S/R N/S/IR N/S/IR N/S/IR N/S/IR N/S/IR N/S/IR N/S/IR N/S/IR N/S/IR N/S/IR B/P

$53/Med




Cherokee
County EMS Rate Structure

Ceora\P

Medicare | Medicare Average Current | Proposed

Survey County County
Rates Rates Rates
BLS - Non Emergency $248.83 $324.67 $859.67 $500.00 $800.00
BLS - Emergency $398.12 $432.75 $956.67 $500.00 $800.00
ALS1 - Non Emergency 298 59 $324.57 $939.80 $600.00 $900.00
ALS1 - Emergency $472.77 $513.90 $1,033.67 $600.00 $900.00

ALS2 $684.27 $743.80 $1,120.40 $650.00 $1,500.00
Mileage $8.02 $8.54 $15.39 $11.00 $15.00

« BLS - Transports Involve basic life support measures — No Paramedic required
« ALS1 - Transports involve advanced life support measures — Paramedic required

« ALS2 - Transports are the most crifical and involve advanced life support measures,
requires a Paramedic to provide treatment, Medical supplies in excess of $1,000



C(}jlglrl%lé;e EMS Additional Revenue With New Rates
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FY2022 Private Pay and Commercial Billings —
Total FY2022 EMS Billings
Base Rate Category Billable Runs Rate Total New Rate Total Change
Base Rate Category Billable Runs
BLS EMERGENCY BASE RATE 1,942 $500.00 $971,000 $800.00 $1,553,600 $582,600
ALS1 EMERG BASE RATE 3,716 $600.00 $2,229,600 $900.00 $3,344,400  $1,114,800 BLS EMERGENCY BASE RATE 4. 856
ALS2 BASE RATE 93 $650.00 $60,450 $1,500.00 $139,500 $79,050 ALS1 EMERG BASE RATE 9’292
Total 5,751 $3,261,050 $5,037,500  $1,776,450 ALS2 BASE RATE 22 |
Total Run Billings 14,380
Miles 64,905 $11.00 $713,958 $15.00 $973,579 $259,621
Miles 162,263
Total $3,975,008 $6,011,079 $2,036,071
Adjustments/Collection Rate 43% <$875,511 )
FY2022 Medicare/Medacaid Billings
Base Rate Category Billable Runs Rate Total New Rate Total Change TOTO' CCISh Incre(:lse USlng 2022
BLS EMERGENCY BASE RATE 2,914 $248.83 $725,090.62 $324.67 $946,088 $220,998 . .
ALS1 EMERG BASE RATE 5,576 $298.59 $1,664,937.84 $324.57 $1,809,802 $144,864 BI | | a ble runs WITh new pro posed ROTeS
ALS2 BASE RATE 139 $684.27 $95,113.53 $743.80 $103,388 $8,275
Total 8,629 $2,485,142 $2,859,279  $365,862 $ ‘| ‘| O O 4 ‘| 4
Miles 97,358 $8.02 $780,811 $8.54 $831,437 $50,626 / /
Total $3,265,953 $3,690,716 $416,488
Adjustments/Collection Rate 54% @)

\/



Cherokee
County EMS Summary
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> EMS Rates have not been changed since 2013

> Proposed new rates are below the average of
comparable surrounding EMS providers

> ARPA currently funds EMS Squad pay totaling
51,414,582 on an annual basis. ARPA funding for
EMS Squad pay will cease at 9/30/2023.

> EMS forecasted additional revenue from raising
rates $1,100,414
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